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1. Ob6nacTs npuMeHeHMs

1.1 Hacroammii [Topsaox paspaboraH ¢ Lenpl0 o0ecneyeHuss CBOEBPEMEHHOH I10-
CTaBKH MaTEepPHAIbHO-TEXHUYECKUX pecypcoB TpefyeMoro KauecTBa M KOJNHMYECTBA, S3KOHO-
MH4IecKol 3(hGhEKTHBHOCTH 3aKyIIOK, B ToM uHciae: 3((eKTUBHOTO pacXOZOBAaHUS JEHEX-
HEIX CPEJCTB, IOJYICHHUS 3KOHOMHYECKHM 00OCHOBAHHEIX 3aTpaT Ha 3aKyIIKy MaTepHaIbHO-

TEXHHICCKUX PECYPCOB, NPeNOTBPAIICHA OMMOOUHEIX NeHCTBHIt M BO3MOKHBIX 3JI0YIIOT-
pebneHuii.

1.2 Paspabortan Ha ocHoBe crangapTa CTII CP 31-ITP02-01 "Ilopanok ympaBieHHA
kareropusmu MTP". '

1.3 B BuImoIHEeHHM ONEpaluii, yKazaHHBIX B jaHHOM Ilopanke, y4acTBYIOT Ciie-
IYIOLIME POJIH:

— 3aKa3yuk;

—  3aKynouHas rpyina;

— Kareropuiisas rpynmna;

— KareropuiiHeIi MEHEIKED;

— OTBeTCTBEHHBIH 3aKYIIIINK;

— OTBETCTBEHHEIH PYKOBOAHUTEND,

— Ilpo¢unbHbIC SKCIEPTH;

— PyxkoBoauTens 3aKyIIO4HOM IPYIIIIE,

— PykoBomuTens 3aKylodHON PYyHKIMY;
- P.}’KOBO,I[PITCJ'[B KaTerOpuiHOM TPYIIIIE;
— PykoBoJHTeN b HANpaBJICHUA 3aKyII0K;
— Pyxosogutens HP®;

— Cornacyromuit B cootBeTcTBHH ¢ MPIL

2. Cchui0vHBIE JOKYMEHTBI

2.1 CTII THX 31-T1JI01 «ITonoxeHue 0 3aKyIKaX»;

2.2 CTII THX 32-1TP02-01 «ITopsaoK NpeJocTaBIeHns 3asB0K Ha 3aKynKy MTP»;
2.3 CTII THX 31-I1TP01-01 «Ilopsmok BHIOOPA IIOCTABIIKKAY;

2.4 DO0.070 Meromuka knaccudukanmy. ABTOMaTU3MPOBaHHAd CHUCTEMa BEICHUA
HOPMAaTHBHO-cIipaBouHoi nHbopmarmu (ACB HCH) OAO «CUBYP Xonaumry;

2.5 CTII THX 31-T1P01-02 «Pernament npoeeacuus Tenaepos B OO0 "ToMck-
HEeDTEXHM»;

2.6 Marpuna oleparOHHbIX TUMUTOB (IAMHUTHOH CTOMMOCTH) 1O BLIOOPY KOHTp-
arenta B 000 "CUBYP" 1 Ha npemnpuatuax OAO "CHUBYP Xonmunr" ([Ipukas Nel43 ot
01.08.2013 r.).

IIprMedaHH e — YKa3aHHLIE BHIIE JOKYMEHTb! ObUTH AeHCTBYIOMUMMM Ha MOMEHT yTBEp-
IEHHA NAHHOTO CTaHJapTa. B nanpHeiiem LenecoobpasHo MPOBEPHTh ASHCTBHE CCBUIOMHBIX IOKYMEHTOB
Ha TeKymuiA Moment. EciH KakoH-THOO CCHUIOYHBIH JOKYMEHT OBLT 3aMEHEeH HJIM H3MEHEH, TO CIeAyeT
I1OJTB20BATHCSA 3AMEHEHHBIM (M3MCHEHHEIM) IOKYMCHTOM
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3. Tepmunm, OIIpeJe/ICHHA H COKpalleHHnA

3.1 B macrosmem Ilopsike MCHONB30BAHBI CIEAYIOIIHE TEPMUHBI, OIpeIeIeHHS
KOTOPBIX IIPHBEIEHB! B KOPIIOPATUBHOM CJIOBape:

3.1.1 Jlorosop;

3.1.2 3asBKa Ha 3aKyIKY;

3.1.3 IHBeCTUIIMOHHEIN [IPOEKT;

3.1.4 Konkypc;

3.1.5 MarepranpHo-TeXxHMuecKkue pecypest (MTP);

3.1.6 Ob6mectro — QAO «CUBYP Xonauary,

3.1.7 VYapasnsomas opraauzanus (YO) —O00 «CHBYP»;
3.1.8 IIpemmpusarue - OO0 «TomckHedTeXHM»;

3.1.9 IlocTaROIMK;

3.1.10 Ilponyxuus;

3.2 3akazyuk MTP (3axa3yumk) — poib, KOTOPYIO HCIHONHIET CTPYKTYPHOE IIOJ-
pasuenenne Ha [Ipennpuarun, oTeevarollee 3a GusHec-nporecc IIpeanpusTid, NpH peany-
3aI[H KOTOPOTO UCIONB3yeTcs 3aKkynaemeie MTP.

3.3 3akynka — npuobpereHHe 3aKa34MKOM (MHBIMH YIIOJTHOMOYEHHBIMM JTHULIAMMU
oT nuna 3aka3uuka) MTP Ha ocHOBE IpaXKIaHCKO-IIPABOBOTO AOTOBOpA.

3.4 3axymounas rpymma (3) — MexxdyHKIHOHATEHOE 06bEIMHEHHE TPOQUILHEIX
CHeLNaMUCTOB IIpepuaThs, CO3/IaHHOE ISl PENIeHN MEeX(yHKITMOHANBHEIX 3a/a4 B 00-
nacTH 3akynku MTP.

3.5 3axkynmouHas crpaternst (3C) — TOKyMEHT, OMPEAECIAIONIII ONTHMATILHEIE pe-
IIIeHK 110 3aKylKe o6ocobnenroit rpynmst MTP, Brnoyuas: Ieln U 3a/a943aKy 1Ky, Hanho-
nee >(p(eKTHBHBE MOAXONE K 3aKymKe, NPUMEHSEMBIC KOMMEPYECKHe HHCTPYMCHTE U
IUIAH 3aKyIIKH.

3.6 Kapan sakynxd— Yrpagsomas opranuzanus / [Ipeanpustie, pernoHanbHbIH
LEHTP 3aKyNOK, MPOSKTHBIE KOMAHBl MM MOAPATYMKH, OTBETCTBCHHBIE 32 OCYIICCTBICHUE
3aKyIIOK. '

3.7 Kareropuiinas rpynma (KI') — MexdyHKIHOHANEHOE 00beUHEHNE IPODUIB-
HEIX CIIENHAIMCTOB YIpasisomeii oprapusanuy / IIpemnpusrrs, cO3AaHHOE ¢ IETBIO pe-
ImeHrs MexdyHKIHOHANFHBIX [pobieM B o61acTi ynpasnenus kareropuamu MTP.

3.8 KareropHiiublii MeHeIKep — POIb, KOTOPYIO MCTIONHAET pabOTHHK 3aKynod-
Hoit yHKMA Yipapisiomeli opraHMsaliy, OTBEYAIOMKUi 32 YIPABICHAE ONpPeENeHHOK
xareropueit MTP ¢ nensto pemrenns npobieM B pamkax obecrederus 1IpesnpuaTus Ho-
MEHKIATYpOIl JaHHO KaTerOpHUy M NONYYEHHA TOTIONHATENLHON LIEHHOCT! 0 NaHHOH Ka-
teropuy. HasHagaeTcs yIOMHOMOYEHHEIM PyKOBOiUTENEM B cooTBercTBrH MPIL.

3.9 Kateropuss MTP — coBokymnnocte MTP, cdopMupoBaHnas Ha OCHOBaHHH
OOGIIHOCTH TeXHWUecKHX (TexHWyecKwe xapakTepucTuku MTP, yciopus npuMEHEHHI B
IPOU3BOACTBEHHOM IIpouecce / MHBECTHIHOHHOM npoekre) npusHakos. Kareropus MTP
conepxur B cebe Ilogxareropuun MTP, cerMeHTHPOBAHHEIE IIO oOIHOCTA TEXHHYECKUX H
KOMMEpPYECKUX NPHU3HAKOB.
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3.10 Kareropuiinas crpaterus (KC) — IoKyMeHT, HanelIeHHbIH Ha pelieHye npo-
GneM U monydyeHue JONOMTHATENBHOM HEHHOCTH TPH YIIPaBICHHH Kateropueit MTP.

3.11 Kpannguxauns — OpoleAypa OLEHKH CIIOCOGHOCTH HOCTABIIMKOR OCYIIECTB-
JIATH MOCTABKY onpeneneHusx MTP.

3.12 Kommepueckas olleHKa— CPaBHCHHE IIEHOBBIX YCIOBHH monydenusx TKIT /
3a74BOK IIOCTABIIMKOB MEXIy cobOM Ha OCHOBE eIHHOI Ga3sl CpaBHEHHM B COOTBETCTBUH C
BBIOPaHHON METOUKOI.

3.13 KonkypeHTHbIeCTOCOOBI BBIOOPA — CI10COGHI BEIGOpaA, UCHIONB3YIONIHAE COCTS-
3aTENIPHOCTH HE3aBHCHMEIX Y4aCTHHKOB M IIPEAyCMaTPHBAIOLINE CPaBHEHME MeXIy coboi
JBYX H ollee npeIoyKeHHi yYacTHHKOB.

3.13.1 JInmHATHAsA CTOMMOCTE (OMepaldOHHbIN JAMHT) — YCTAHOBIEHHAS BEJIH-
YHHA CTOMMOCTH €AMHOBPEMEHHON 3aKyIIKH, UCIIONB3yeMas UL OTIPeelieHrs OTBRETCTBEH-
HOTO 32 NPHHATHE KIFYEBHX PEIICHHH B paMKaX IpoLedyphl BHIOOpa IMOCTABINMKA, a s
TECH/IEPa U 3allpoca NpeNIOKEHHH - TakxkKe I oNpeneneHus crocoba / nporeaypsl BeIGopa
U €ro OpraHu3aropa.

3.14 Jlor — ofna mnu HeckombKo Mo3HIMH MTP, o6benuHEHHBIX ¢ TOUKH 3peHus
IENECO00Pa3HOCTH KOHCOIUIAMPOBAHHOM 3aKyTIKM, HA KOTOPYIO B COOTBETCTBHH ¢ TpeGoBa-
HUAMH FI3BEIEHH O MPOBEIeHUH IpoleXyphl BeIOopa W 3aKylmouHON MOKYMEHTALMM I0-
IIyCKAeTCs MoJa4ya OTACILHOM 3as5BKM HA yJacTHe B KOHKYPEHTHOMH MpoLeaype H 3aKIove-
HUE OTIEIBHOTO JOTOBOPA [0 UTOraM MPOBEASHHA KOHKYPEHTHOM IIPOLeAypEL.

3.15 MexdyHKuHOHANbHbIE 3ala4M - 33Ja49H [0 NOJYYCHHIO JOMOJTHHTENLHON
LIEHHOCTH / JOIONHATEIBHOTO 3 heKTa MpH OpraHu3alli 3aKyIOYHOM JeATeNbHOCTH, pe-
[IEHHE KOTOPBHIX TpeOyeT NPHBNEYEHUS CHELHATNCTOB M3 PasAuIHEIX OYHKIME / CIPyK-
TYPHBIX IIOJpasaencHuii [IpeanpuaTuii.

3.16 MexdyHKnHOHAILHOE 00BEeAHHEHHEe - COBOKYITHOCTE PabOTHHKOR PasHBIX
CTPYKTYPHBIX mofpasieneHuil IIpeanpudaruii, xoropsle npusiekarwTcs K pabore B 3aky-
noyHoi mmu KaTteropuiinoii rpymme.

3.17 Marpuna pacnpenexenns noaanomounii (MPII) — nokymenT @yHKImH, OCy-
IIEeCTBIAIOIIEH 3aKyIKH, YCTaHABIUBAOIUN paclipeieieHle OTBETCTEBEHHOCTH M OIIepari-
OHHBIX JIOJJHOMOYHMH B paMKax peanu3aluu nponecca 3akynka MTP, onpenensromuii Mex-
(YHKLIHOHAIEHOE B3aUMOJCHCTBHE U JEIErUpOBaHKe II0OJTHOMOYHH 110 3aKyNKaM KaK BHYT-
pu @yHKIMK oCyRIeCTRILIIOLIEH 3aKyIIKH, TaK ¥ B IPOEKTHBIX oducax.

3.18 MII®3 - Matpuna npuoputeTos PyHKIMH B 0071aCTH 3aKyIIKH.

3.19 Hekonkypenrnble cniocodnl Bbibopa — criocoOHl BEIOOpA, IpelycMaTpHUBaro-
nipie moayuenne 1 oueHky TKII emtMHCTBEHHOTO YUacTHHKA.

3.20 HP® - manpap;ieHue pasBUTHSA (QYHKIIMK 00ecreueHus.

3.21 OTBeTcTBEeHHBIH 3aKYIMIHMK — POJbB, KOTOPYI0 MCIONHAET padOTHHK 3aKy-
nouHoit GyHKIMH Ynpasmromed opranmsanuy/ [IpeanpusTus, SBIsFOIIUICS OTBETCTBEH-
HBIM JIMIIOM, OTBEUYAIOIHAM 3a (OpMUpOBAaHHE IOOXOA0B K 3aKYIIKE, OPraHH3AIMIO NpoLe-
nyp 3aKynky, GopMHpoBaHHE pPeKOMEHZALMH O BEIOOpE MOCTaBIIMKA (B COOTBETCTBHH C
MPII) u ynpasnenue 3QpPeKTHBHOCTEIO ASATEIbHOCTH 110CTABIHKOB.

3.22 OTBeTcTBEeHHEIH pyKoBoaHTenbL B obnacTn 3akymok MTP (OtBercrBen-
HBIH PYKOBOIHTENb)— POJib, KOTOPY MCIOJHAET PYKOBOIUTENS YIIPABIAKIIEH OpraHu-
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saru/ Ipepnpusatus (B coorseTcTBHE ¢ MPIT), nmeromuii paso OKOHYATENBHOTO NPHHA-
THS pEIIeHMH 110 IPOLECCY 3aKyIIKH.

3.23 OTKpBITHIE HCTOYHHKH — CPEICTBA MacCOBOH MHQOpMAalMH: panuo, TEICBU-
JeHHe, TIeYaTHhe H3RAHHA, NHTEPHET, JOCTYIHbIE IMHUPOKOH ayJAMTOPHH Ha PaBHBEIX YCIIO-
BISIX.

3.24 Mepeuenr MTP — ciicoK HOMEHKIATYPHBIX MO3ULMH, 3aKyIIKa KOTOPEIX OCY-
IIEeCTBIIAETCS YEPE3 OMUH M3 CIEAYIOMMX KaHATOB 3aKyNoK: YNpaBIfiomas opranusamus /
[IpeanprsTHe, PETMOHAIBHBIN LEHTP 3aKyIIOK, NPOEKTHHIC KOMAHIBI, IOIPSIYHKM, A
obecrieueHHs OCHOBHOH IedtensHOCTH Ympasisomei opranmsanuy / O6mectsa/ Ilpen-
npustast. [Ipy onpeIeNeHNH NepedHs YUHTHIBAETCS YPOBEHb LCHTPAIM3AlMH 3aKyMOK:
IEHTPaTM30BalHaA Ha YPOBHE YIparisomuil oprapmsaiuu / [IpeANpHATHS, HEHTPATHM30-
BaHHAs HA YPOBHE PErHOHA, NCLEHTPATH30BaHHAs 3aKYIIKa.

3.25 Moaxateropus MTP - cosokynaocTe MTP chopMupoBannas Ha OCHOBaHMU
oOmIHOCTH TeXHWYCCKMX (TexHmueckue xapaxrepucruxky MTP, yciosus npumeneHHs B
TIPOU3BOCTBEHHOM / MHBECTHIMOHHOM NPOEKTE) M KOMMEPIECKMX TIPU3HAKOB (PBIHOK IT0-
CTABIMKOB, BO3MOXXHOCTh NPUMEHEHHS eUHEIX I0X00B K 00€CTIeYeHMIo IOTPeGHOCTH).

3.26 Moaxox K 3aKyiNKe — aITOPHTM pa3sMeIleHus MOTPeOHOCTH Ha PHIHKE M KOH-
TPOJIA HaJi pealr3alyei 3aKyIKH.

3.27 HpoduasHbie YKCHEPTHI - POJb, KOTOPYIO McnoiHseT OYHKIMA, KOIerd-
AJIGHEIM OpTaH WM OTAeBHEH paGoTHHK YIpapnsiome opranusauuy/ 1Ipeanpusaris, Su-
JSIOIMKECH SKCHEePTOM B 001acTH IpeaMeTa 3aKYIIKH.

3.28 MpsMoii BHIGOP HOCTABINMKA — HEKOHKYPEHTHBIH CIIOCOO BLIOOpa, NpHMe-
HSEMBIii, eCITI IPOBEACHHE KOHKYPEHTHOrO CII0c06a BEIG0Opa ABIACTCS HELENeCO0DPasHEIM.

3.29 Pa3gejnTelbHAS BeAOMOCTH — JOKYMEHT, COAEPKAIIHA HOMEHKIATYpY, pac-
IpeaeIeHHYIO0 0 KaHalaM 3aKyIoK.

3.30 PykoBomutens (B pamkax gaxHoro CTII) — paGoTHHK, 3aHMMAIOIIHH TODK-
HOCTh, B [IOIYHHECHHM KOTOPOTO, B COOTBETCTBUH C OPTaHM3aIIMOHHOM CTPYKTYPOH M INTAT-
HEIM PACHIHCAHHUEM, HAXOLITCA APYTHe pabOTHHKY/ IITATHEIE €IHHHIIEL.

3.31 Coraacywuuii B coorseTcTBuM ¢ MPII — pons, KOTOPYIO HCIIOIHAST PYKO-
BojMTeNs / paboTHUK Ypapnsromlel opragusanyy/ [Ipeanpysris, KOTOphIH KMEET TI0JHO-
MOYUS Ha COTIacoBaHKE peIleHUH 110 IIponeccy 3aKyIIKH.

3.32 Texuuxo-kommepueckoe npenoxenne (TKII) — npenioxeHHbIE TPETCHACH-
TOM TEXHHYECKHE W KOMMEpPYECKHe YCIIOBUA HCTIONHEHMS JOTOBOpa B COOTBETCTBHH C Tpe-
GOBaHMAMH, YCTAHOBICHHEIMH B 3aKyITOYHON HOKYMEHTALMH.

3.33 Vnpasaeune kareropusmu MTP— nporiece, moCpeCTBOM KOTOPOTO OIIpeie-
JNISETCS M PEANTH3YETCA ONTHMAIIBHBIH clocod obecredeHns IOTPeOHOCTH TIo Haubonee 3Ha-
yuMsIM KaTeropusM MTP. 3uaguMocts KaTeropuii MTP orpenenseTcs SKCHIEPTHHIM IIYTCM.

3.34 Yupasnenne 3¢PpeKTHBHOCTEIO JeATENLHOCTH MNOCTABIIHKOB yo4n) -
Tpolece, IOCPeACTBOM KoToporo IIpenmpuarue yIpasiseT AOCTHKCHIEM TpeOyeMBIX pe-
3YJBTATOB AEATEIbHOCTH IIOCTABLIMKOB ¥ IOCTOAHHBIM MX YIIYHIICHUCM.

3.35 @yHKNMS, OCYIEeCTBASIOMAS 3aKYIKH (3aKynoyHas GbyHKNHS)— POIIb, KO-
TOpyo HcronuseT Mobas OYHKIKI CTPYKTYPHOE TIOApaseeHIie Ha IMpennpusTHH, OTBET-
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CTBCHHOC 3a 3aKVIIKY 1A obecreueHus NPOU3IBOACTBCHHO- TGXHOJ'IOI'H‘ICCKOI/I I/IHBGCTHI.IPI---
OHHOH a,I[MHHHCT‘paTHBHO-XOSSIHCTBeHHOPI JACATCIBHOCTH Hpep;npnﬂmﬂ

4,
4.1

OcHoBHBIE NPHHOHOLIBLINOJAHCHHAA IpOUEayp

Hpouecc HalcJICH Ha OIIpEACIICHHNE H pean3alii0 OCHOBHEIX IIPHOPHTCTOB

(GYHKUMH 3aKyIKH, paclpeAcIeHHe 30H OTBETCTBEHHOCTH MEXKIY YPOBHAMHM 3aKyNO4HOH

byHxim,

BEISABJICHHC HpOﬁJ'[EM A BO3MOIKHOCTEH 10 IMMOJIYICHHID JOMOJIHHATEIBHOH 1IEHHO-

ctd 1o kareropuu MTP, dopmupoBanue Hanbonee 3QpHEKTUBHOIO NOJX0Aa K OCYUIECTBIIE-
HHIO 3aKYIIKH.

4.2  OcHOBHBIMH 33JjauaMu Tiporecca «Yupasnenue kareropusMu MTP» sSBistoTe:

Oupepenenre nopsaaka GpopMuposanus Marpunsl npuoputeros Oynkupy B 06-
JIACTH 3aKyIIKH;

Onpenenenne nopsaka popmupoBanus [lepeuneit MTP;

Omnpenmenenue nopsgka GopMupoBaHHA MEXOYHKLUHOHANIBHBIX FPYNI —
KATErOpHilHON U 3aKyIIOTHOM IPYIINIEI,

Ormpenenenne nopsaka GopMEPOBAHIA KATETOPHHAHON 1 3aKyTOTHOH CTpaTeTHH.
B macroamem Ilopsaaxe onucansl:

OCHOBHBIE JEHCTBHS, COCTAaBM POJIH YYACTHHKOB IIpollecca B Xole (HOopMHpOBa-
HUA M YTBCPKIEHHSICTPATErHUECKHX IIPHOPHTETOB (HYHKIMH 3aKyTIOK;

OCHOBHBIE JIEHCTBUAKATETOPUHHBIX ¥ 3aKyITOUHEIX IPYI, 8 TaK XK€ APYIuX yda-
CTHHKOR Ipolecca, HeoOXORMMBIX I7d pa3paboTKi KaTerOpHHHBIX H 3aKyrod-
HEIX cTparerui;

[IOCNEA0BATEABHOCTH (POPMUPOBAHKS KATETOPHIHOM M 3aKyIMOYHOH CIpaTeTHil U
OTUETHOCTH 00 HX pean3alyu.

4.4 Tlomxopn K pOpMHPOBAHHIO KATETOPHUMHON M 3aXyMOYHON CTPATCTHHU:

Kateropwuiinas cTpaTerus pa3pabaTeBaeTCd B CIyJac BLIABICHHUA BO3MOXHOCTH
TIONTy4EHMS IOTIONHUTENBHOM LEHHOCTH H JIONOMHHTENLHOTO 3 dexTa oT 005e-
mvHernss MTP B XaTeropuy M HOCHAESAYIOLIETO YIPABICHUA CHOPMHPOBAHHEIMH
KaTerOpHAMH;

KaTeropuiiHas crparerus paspabarkiBaeTcs Jia kareropu MTP B enom;

3aKyIousas cTparerus MoxeT OBITh paspaboTana st KaTeropun MTP u mis of-
Hoit i Gonee mogxateropuit MTP (BT.u. Ad OTAENBHON HOMEHKIATYPHOH I10-
3ULUH), BXOAAIIEX B COOTBETCTBYIOIIYIO KaTeropuio MTP;

s Kateropuu MTP moxer G5ITs chopMHpOBaHa OgHA WM Goiee 3aKyNMOYHBIX
CTpaTerui;

pemenye o paspaloTKe 3aKyMOYHOH CTPaTeTHH COAEPXKMICS B Matpuue mpu-
oputeToB ®ynxuun B o61actu 3akynku (MIIO3), nuGo oTAENBHO yTBEPKAAETCA
OTBeTCTBEHHBIM pyKoBoauTeneM (BHe MIID3);

Gasoit A BHIAENCHHA KaTeropuii u noaxateropuit MTP gBigerca mcmomnb3ye-
MEIi1 kaTanor MTP;
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kateropust MTP, kax npaBuno, GopMupyetca Ha ypoBHe Knacca 1 B coorsercr-
Bud ¢ DO.070 Metonuka knaccuukaruy. ABTOMATU3UPOBAHHAS CUCTEMA Be-
JeHud HopMaruBHO-cupaBouHoi umuHbopmamuu (ACB HCH) OAO «CHLYP
XOnauHTY;

HOJKATEropHs, KaK MpaBuio, GopMHpyeTcs Ha ciexyrolmux yposHax: Kiace 2,
Knacc 3, Knace 4 B cootBercTBuu ¢ DO.070 Meronuka xnaccuduxanum. ABTo-
MaTH3MpOBalHas CHCTeMa BeJeHMS HOPMaTHBHO-CIpaBOIHON HH)OpMaIMH
(ACB HCH) OAO «CHUBVYP Xonnuur»;

BKJIIOYEHHE [TOIKATErOpHii B COOTBETCTRYIONYIO Kateropurd MTP niponssoaurcs
IIOCPEACTBOM CErMEHTAIMH MOAKATErOpHii 10 OOIIHOCTH TEXHMYECKHX H KOM-
MEPYECKHX TPU3HAKOR (PBIHOK ITOCTABIIUKOB, BO3MOKHOCTE NPHMEHCHHS €IH-
HEIX TOAXO0JI0B K 06eCIIeUeHHIO IOTPeOHOCTH);

KaTeropMitHasgHl 3aKyIrouHas CTPaTerHH MOTYT OBITh pa3paboTaHsl A1 YacTH HO-
MEHKJIATYPHI ¥ He IIOKPHIBATh BeCh 00beM HOMEHKIIATYPHI 3aKynaeMeix MTP;

KaTeropyMiiHas crpaTerus, Kak MpaBHio, GpopMHpyeTca Ha GECCPOUHBIH IIEPHOL,
HO MOXET [IePeCMaTPHUBATHCS IO Mepe HEOOXOAMMOCTH;

HaJHuue, 100 OTCYTCTBHE 3aKyIIOUHOH CTPATErHH HE OTMEHAET BEIOJIHEHHE,
pernamenTupoBanasix CTII THX 31-ITP01-01 «ITopsmox BEIOOpa mMoCTaBIIMKAY»
1 CTII THX 31-I1P01-02 «Ilopsnox NpoBedeHUs KOHKYPEHTHBIX IIPOLEAYD»
JeHCcTRMHA 10 060CHOBAHHIO IPHAMEHSIEMBIX CII0COO0B BHIOOPA IIOCTABIIHKA,;

4,5 mpemmaraeMmble B 3aKyNOYHOM CTparerud crocoOel npoBeaeHMs BeiGopa I10-
CTaBIIMKOB (GOPMHPYIOTCS B COOTBETCTBHH CO 3HAUCHMAMIIMMHTHON CTOMMOCTH, ONpe/e-
JCHHBIMM B MaTpulle OepalOHHEIX JUMUTOB (JIMMHUTHOM CTOMMOCTH) MO BBEIOOPY KOHTp-
areara B 000 «CHUBYP» u Ha npemnpusatusx OAO «CUBYP Xomguury .

5.

Kateropmiitas crpareris MoxeT paspabarsiBaThCa KaTErOpuHHOM rpyIIioH, TH-
60 KaTErOpPHUIHBEIM MEHEIPKEPOM IIPH OTCYTCTBHH KaTeropuitHoi rpynmsl. Kare-
ropuiiHas crpaTerud GOpMHUPYETCA SKCIEPTHEIM IIyTEM;

3aKyTIOYHAS CTPATETHA MOXET pa3padaThIBaThCs 3aKyIOUHOH rpymmoif, aubo or-
BETCTBEHHBIM 3aKYIIIMKOM IIPM OTCYTCTBHMH 3aKyIOJHOH rpyrmbl. 3aKyIovHas
crpaterus GopMupyeTca 3KCIEPTHEIM IIyTEM.

IMopsa0KBHINOIHEHHNS NIpolecca

5.1 Onpexgesienue cTpaTerdyecKHX NPHOPHTETOB

Heiicreue (mpouexypa) / Bxoasman aadopmanus / TpefoBaHHsA K BHIHOJHEHHIO
Henonnurenas / Cpok aeicreus (mporenypsl) / PesyansTar

Henoanumets:

5.1.1. AHanuzHpYyeT 3aTPaThl Henonvsyeman undopmanus:

3aspka ans OIIpeOC/IEHHA TEXHHUYECKHX napaMeTpoB, NOANEKAMET O 3a-

HA3AOHH

Cpox:

15 pabouyux aHei ¢ MoMenTa 3a-

PykoBoguTens nanpaenenns  |KYTKE oBopynosanus (T0y9eHO);
3akymox Ynpasasiomei opra- 3asBKa Ha 3aKyNKy (Ioy4eHo);

HMrdopmarius o paxrHyeckoii noTpeGHoCTH 32 Npowenuyii rog (ony-
YEHO), ‘

Karanor MTP;

I1nan notpeSHoCcTH By LyIIHX NePHOAOB (TIOYYEHO);

BepuIeHNs Guspec- [Lnan notpeGHOCTH TeKyLero roja (mosmy4eHo);
IUIaHHPOBAHHS/ MOAB/ICHASL HEOO-

XONUMOCTH ONCPATUBHOTO H3ME- |Cpo it sxkenpecc-anamus {popma THX 31-TIP02-01/07).
denus [epeuneit/MIID3 -

PasznenurensHas BeroMocTh (YTBEPHACHO);
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Heiicteue (mpoueaypa) /
Henomaurens / Cpok

Bxoasman mugopmanus / TpefoBaHHd K BHINOJTHESHHAIO
neiicteuA (mpoeaypsl) / Pesyabrar

Tpeboeanus K uIROAHERUI0 QelicmGiun:

Liensbio naHHOTrO Wara ABIsSETCS paclpeeneHHe 3aKynaemoi Ho-
MeHknatypst MTP Ha rpynnsl, auddeperuuposatHbic o oGbemMaM 3a-
TpaT ¥ BbIABNEHHE TeHASHIMH B noTpebnennn MTP.

Hndopmauus o gartuteckoit noTpeSGHOCTH, Niad NOTpebHOCTH Ha
TeKyLMii rog, a Taoke mwaH noTpeSHocTH Oy TynX nepuosios (Npu Ha-
nmgeg) nepenaetcs [ pynmoit conporoxxaeHus Pykosoauremo Hampag-
NICHHS 3aKynok Ynpaensiowiel opraiM3aliiy AlS NpOBEIEHUS aHanKza.
ITpy HEOGXOAMMOCTH TIOJIy4eHUs JOMOMHUTENBHOH HH(OpMalMH, THOO
Np¥ OTCYTCTEMM Y I pyIIIbI CONPOBOMKAECHHMS BeeX HEOOXOAMMEIX NaH-
HbIX, 3a0POC HA NPEAOCTABNEHHE HHGMOPMAaLMH MOXKET ObITh HaMpaeseH
3aKa3zyHkKy.

Pykosogurtens Hanpaenenus 3akynok YO, SKCICPTHBIM ITyTeM, aHa-
NIM3MpPYET AaHHbIE N0 3aTpaTaM, Ha OCHOBAaHHHM JAHHbIX, NPCACTABNIEH-
HbIX 3aKasuuxamy Ynpaeisouleii oprapusaiyy/TIpeanpuaTus. AHajns
JOJKEeH 0XBATHIEATH 3aTparsl HA MTP 110 BceM NpeanprsATHAM.

PykoBoauTe/b HanpasneHus 3akynox YO rnoiyqaer u aHanusupyer
kataior MTP u crimcok Tekymux Ilepeureit MTP (pasnenurensHyio Be-
JOMOCTB). '

PykoBOAWTENb HANpaBNeHus 3akynok YO aHanusupyer AMHaAMHKY
H3MEHEHMS 3aTPaT Ha 3aKyIKH M OTIpeAenaeT Hauboiee MaTepHanbHble
(oTHOCsAWHECS rpynmie A) rpynmbt / ioarpynmst MTP aubo ¢ npumene-
anem Tpebopanuii «IIpopenerne ABC u XYZ anannza» (Ilpunoxenue
Ne3), mubo 3KCIIEPTHSIM MY TEM.

Pe3ybTaTht aHANNW3a 3aHOCATCS B COOTBETCTBYIOWME pasnensl [ab-
nona «CeoxnHblit axenpecc-ananus» (THX 31-ITP02-01/07).

Pezyapman:
CBoJHEIH 3KCIIpecc-aHali3 (3ar0JIHEHE] COOTBETCTBYIOLIHE Pa3Ielbl).

5.1.2. TIpOBROANT 3KCIIpECE-
ananuz/ GopMUpYyeT NpeaoxKe-
HM3 110 NOBBIEHHIO 3¢ eKTHB-
HOCTH

[Henoanume/ib:

PyKOBOAHTE]IL HANPABJIEHHA
3akynox Yupasusiomei opra-
HH3AIHA

Cpok;
10 paGounx nHelH ¢ MOMEHTA
NpoBeJICHHA aHATM3a 3aTpaT

Henonbzyvemaa undhopmayui:

3aspKa 11 ONpeAe/ICHHs TeXHUYECKHUX IapaMeTpoR, NOIIEKAIIETo 3a-
Kynke o6opyRoBaHus (NOQYYEHO);

3asgeka Ha 3aKYIIKY (MOIYYEHO);

HudopManms o KPHTHIHOCTH HOMEHKIIATYPhl 15 POM3BOACTBA / [Ipo-
eKkTa (ony4eHs);

Undopmaips o Myumei NPakTHKE B 061aCTH 3aKYTIOK;

HudopManyg 0 TpHMEHAEMOM ITOJIXOAE K 3aKYIIKaM;

Hundopmauus o peinkax MTP;

Hudopmamms o GakTHueckoii noTpebHOCTH 3a Npowemni roa (nomy-
4eHO);

Karteropuiinas crparerus (YTREPHASHO);

Or4eT 0 peanusalyy KaTeropuiHO#H cTpaTernu (YTBEPHICHO);

[Lnan notpe6HocTH Gy TyIIEX NEPHOAOB (TOJTYHEHO);

CBOXHBIH SKCIPECC-aHaNK3 (3aN0HEHb! COOTBETCTBYIOIINE Pa3aeibl);

Crnioco6m! moebimenus addextusnoctd (popma THX 31-TTP02-01/08).

Tpefogaitin K golHOAHEHUIT OCICHIGHA:

Lesblo AaHHOTO miara ABMIseTcs pa3paboTka NPeANOXKeHHH No T0BEI-
WeHHIO 3 heKTHBHOCTH 3aKYTIOK.

PazpaboTka NpennoKeHKH 110 NIOBBILEHHIO () (PeKTHBHOCTH TIPOH3-
BOJMTCS SKCTIEPTHRIM TIyTEM Ha OCHOBE 3aMOHEHHOrO wadno-
Ba «CBOJHEIH 3KCIIPECC-aHATIM3Y. ‘

I1a6non «CROAHEIH IKCTIPECc-aHAN3Y 3aT0NHACTCS SKCNEPTHRIM M1y-
tem. TIpougce 3anonHenns wabaona MOXKET BRITIOUaTh B ¢e0i CIeyro-

nue neficTeuUd, BeINONHAeMble PYKOBOIHTEIEM HANPARICHUS 3aKYNOK:
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HeiicTBHe (mponenypa) /
Henomantens / Cpok

Bxoaamas nadopmanus / TpeGoBanns Kk BHINOJIHEHHIO
JelicTBHA (mponegyphl) / PesyasTar

I. B yacTu aHanuza noTpebHOCTM:

— ONpenenseT NoTpeOHOCTE B paspese NpeanprRATHIl;

— ONpelenseT KPHTHIHOCTh HOMEHKNATYPhI A7 OCHOBHOTO NPOH3BOJ-
cTBa / IPOeKTa;

— OIpeleNIAeT NePHOARUHOCTL TOTPebICHMA B 1IESIOM TI0 BCEM Mpea-
TIPHSITHSIM;

— OlpejeNnseT PHTMHYHOCTD NIOCTABOK;

— ONpelenseT BO3MOXKHOCTb CPeIHECPOUHOTO NPOTHO3HpoBaHus By y-
WX 0OBEMOR;

—  OMpejeisieT Hanu4Ke ORHOTHIIHOH NOTPeGHOCTH H BO3MOSKHOCTH 110
€& KOHCOIMIALHH;

— ONpedenacT, NPeRNpHHAMATHCE JTH MEPOTIPHATHA HalpaBjieHHbIe Ha
noeslerue > exTHBHOCTH 3aKyNoK (yHudHKaLMs noTpeGHOCTH No
KATErOpHH, ONTUMH3aIKA NOTpedisieMoll HOMEHKIATYPHI 110 KATEro-
prm);

- coBupaeT HRpopMalio o TpeDopaHuAxX 3aKazyHuKa H BOZMONKHOCTAX

0 YMYYINEHHIO.

2. B uacTH aHami3a pelHKa, PyKOBOAUTEI HANIPABICHHS 3aKyTIOK

YO:

— onpenenseT HaKTHISCKUX NOCTABLUIMKOB,

—  ONpeaenseT KOAMYECTBO TIOCTABIUIMKOB Ha PhIHKE NO MOArPYINIE

MTP;

— OmpejeNnseT ypoBeHb PhIHKA (JIOKANbHBIH, PETHOHANBHBIH, Qenepalib-

Hbiil, rofanbhbIR);

— OnpefenseT yPOBSHb KOHKYPESHIMH Ha PBIHKE (KOHKYPEHLIMs, Orpa-

HMYEHHAA KOHKYPEHIHS, OIUTOIONHS, MOHOROIHA, MOHOTICOHM);

— OmpepensieT pacCTAHOBKY CHI Ha PBIHKE (PBIHOK NOCTABINMKA HIIH

PBIHOK NOKYIAaTENs);

— OmpeleNseT BO3MOJKHOCTE BIHAHYUS MOKYNATENA Ha LEHY.

3. [IpoBOAMT aHAITH3 TEKYIEH KaTErOPHIHOM CTPATENHA W AHANIU3 Te-
KYILEro NOJAXO0AA K 3aKyMKaM. B 4acTHOCTH, aHANM3HpPyeTCA:

—  TekywMii cocof B3aHMOJEHCTRHA C NOCTARIIMKAMH / PHIHKOM;

— TpuMeHeHHe npolecca KBani(yKallH noCTaBIHKOE;

— MCMONB30BAHNE KOHCOMHAALHH 00BEMOR;

- croco6kl pacrpeacicHus (KOHKYPEHTHBIH, 1IPAMOi);

—  NpPUMEHACMEI NapaMeTpb! KOMMEPUECKOH OLCHKH;

— WCTIOJIb3YeMble THIIb! JOTOBOPOB;

— CPOKH AOTOBOPOB;

—  HCNOIb3YEMBIE THITH LIEHOOOPA30BAHMS,

— cnocobpl yripaBneHus H3MEHEHHEM LEHBL.

[lo uroram nposeacHHbIX AeHCTBYH, PyKOBOAMTEND HANIpaBneHus 3a-
kynok YO obopmnser pe3ylbTaTel NPOBEASHHBIX aHAIM30B B COOTBET-
cTBHH ¢ abmoHoM «CBOIHEIN KCIIPECC-aHAIN3 W ONPEIENAeT BO3MOXK-
HOCTH AN DOAYUEHHA AONONHUTENbHOM 2P (PEKTHBHOCTH HIIH MHHUMH-
3aHHK PUCKOB JIO KATETOpHH, omnpe/eseT GakTopsl, cnocobeTBYOLIHE
CO3JAHMIO JIONONHUTENBHOM 5(¢$eKTHBHOCTH U HeoOXoaMMbIE MEPO-
nipusTus. Jlna GukcHpoBaHMs NPEATOKEHHI N0 MOBBIEHHIO (O (EKTHB-
HOCTH 3aKyTIOK, B cily4ae HeoOXOINMOCTH, MOXKET ObITb MCIIONB30RAH
ma6non «Criocobb! noebineHus ahdexrusHocTH» (hopma THX 31-
[1P02-01/ 08).

Pesyabmam:
CBoAHEL! 3KCIpecc-aHanu3 (3a0JIHEHO);

Cnocobrl nopennenus 3¢ HeKTHRHOCTH (3aN0HEHO).

5.1.3. TIpuoputesupyet MTP/

Henonvzyeman undropmaniin:
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HeiicrBre (Hpoueaypa) /
Hcenongnrens / Cpox

Bxopsman uudopmanus / Tpebopapns K BHINOJIHEHAIO
AelicTrerad (mponenypsl) / PesyanTar

[IpoBoauT pacnpeaeneHue No
[lepeunam

Henoanumenn:

PykoBoguTeNs HATPABICHHS
3aKynox Yunpapiaswomeii opra-
HH3aUHA

Cpox:

B TeucHue 5 pabounx gHeH nocne
TIPOREIEHMS DKCIpecc-aHanu3a/
@DopMHPOBAHHKSA NPEAIOKEHHH M0
HORBILIEHHIO 3 (PeKTHBHOCTH

Kateropuiinas ctpaterns (YTBep:KAEHO),

ObocHoBaHHBle NPeJIoKEHHA 3aKA34MKOB, Y IpaBNsolIeit opraHu3a-
an/ [peanpustaii no usmeneHuio [epeuneit (monyueHo);
O0bocHOBaHHBIE NPeJICKEHUA KaTeFOPHHHBIX MEHEIKEPOB, PYKOBOIH-
Tens HPQ@, pyxoroautens ®yHKUuH, [IpoekTos no uameHeHuHO [lepeu-
He#H (ronydeHo);

PaznenuTensHas BeIOMOCTE (YTBEPIKAEHO);

CROIHBIH 3KCIpecc-aHaIH3 (3aTI0JIHEHO);

CnocoGEl MoBbIIIeHEA 3(EKTHBHOCTH (3aN0NHEHO),

Tpeboranna 3aKa3YMKOB U NlepeueHb BOZMMKHOCTEH 110 YIYUIICHHIO
3aKyIOK (MOJTy4eHo).

Trepogarus K gptinoatenine deficmens:

Hensio naHnoro wmara asisercs QOpMUPOBaHHE NPEANIOKEHHH 10
nsmeHeHuto [lepeunei.

PyKOBOAHTENL HAMPABNEHHS 2aKYTIOK Ha OCHOBE 3aIOJIHEHHOrO mab-
noHa «CBOAHDIHA 3KCIIPECC-aHANU3Y TIPUOPHTE3HPYET HOMEHKIATYPY MO
YPOBHIO AOTIOIHMTENBHOIO 3dheKra ¢ YUETOM JONOTHHTELHOH LEHHO-
CTH, PUCKOB H BO3MOKHOCTH KOHCOJTHAALMH.

PykoBoauTeNnb HanpaeneHus 3akynok YO nonydaet ¥ aHaTU3HPYET
MOCTYNMBIIKE NMPELIOKEHH Mo B3MeHenuio TlepeuneH, popmupyer
npeioykeHus 0 HeobxoauMocTu usMenenua [lepeuned, onpenenser,
Kakas HoMeHknarypa 6ynet oTHecena k Ilepeunio 1, Ilepeunro 2, Tle-
PEdHIO 3, & TaKkKe K JPYTHUM, CYHISCTBYIONUM Ha 3TOT MoMeHT [lepeu-
HAM, OTIpeaensieT HeoOX0AUMOoCTE co3aaHua Hoporo Ilepeuns.

PyxoBoauTenn HanNpasicAUs 3aKyTioK ¥ O NPOBOAMUT CPAaBHEHHE
npenoskeHuii mo usmerennro Ilepeuneii ¢ yxe cymecteyrouumu [le-
peunsMu. ECIi pe3ynbTaThl IPOBEASHHbIX AHATTM30B, & TAKOKe TI0CTY-
NUBIIKE MPeIOKCHNS He NpeanonaraloT HeoOx0 MMOCTH H3MEHEHNA
CYIIECTBYIOINUX Nepeyncif, PyKoBOAHTENE HanpaBaeHus 3aKynok YO
npucTynaet k popmupopannio MIIO3. Ecnu pezynsTaTs! HpoBeAHHBIX
AHAITHZ0B, a TAICKE NIOCTYNHBLIME NIPEANOKEHHA IIPEANoNaralT Heobxo-
IHMOCTB H3MEHEHHS CYIISCTRYHOIIMX TepedHei, PykoBoauTeNb Hanpas-
nenns 3akynok YO NpUcTynaeT K (pOPMUPORAHKMIO Pa3eiNTENLHON Be-
ZJOMOCTH,

Pezynsmam:
TIpeanoxenus no uzMenenuio lepeunedi MTP (chopmuposano).

5.1.4. @opMHpYET pa3AeIHTeNb-
HYIO0 BEAOMOCTE

Henoanumens:
Pyxosogatens HP® Ynpas-
JIAomed OpraiH3anaH

Cpox:
B Teuenne 2 pabouux gHel rocie
paccmoTpeHHA nepedHeil MTP

Henosibaveman HHGopMauua:

Npenioxkenus no usmenenuio lepeuneit MTP (copmuposano);
PaspenuTenbHas BeIOMOCTE (YTBEPKAEHO).

Tpefosaniisa K ebINOANCHUIO Ocliciens:

Pykosoaurens HPO YO

KOHCOMMAMPYET BCE MOCTYNHUBLINE NPeANOXKEH S 110 H3MeHeHuo [le-
peunei;

KOPPEKTHPYET ASHCTRYIOILYIO Pa3AeHTEIbHYIO BeIOMOCTh;
nepezaet cOPMHPOBAHHYIO Pa3NeMTENbHYK BEJOMOCTD Ha YTBEP-
s aeHue PykoroanTemo sakynounoi Oynxuun YO;

Tlepe/iaeT KOHCOIHMIMPOBaHHbIE NPEIokeH|s Mo HameneHmo [lepen-
Heit i o3HaKoMNeHus Pykopoautento 3akynowtoi @yuxuus YO.
HToroM paccMOTpeHHUS, ABASETCA J0paboTaHHas pasiesuTe/IbHaA Be-
aomocts (dopma THX 31-TTP02-01/ 09) u, mpu Heo6XOAMMOCTH, OT-
nenbHas pasjaenMTeNnsHas BeaioMocth no [Ipoekram. OtaensHas pasnenn-
TenbHas BeaoMocTh Mo IpoexTam GOPMHPYETCS C yYETOM pacnpenese-

uug o Jlepeunsm B pasaenuTensHoR BeoMocTH (hopma THX -31-
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CTII THX 31-T1P02-01 Penaruns 1.0

HeiicTere (mpomenypa) /
Henosaurens / Cpok

Bxoasmas nadopmanns / TpebopaHuS K BHITOJIHEHUIO
geficrens (mponenypsl) / PesyasTat

[TP02-01/09).

Pesyasmam;
Paznenurensuas Be1oMocTh (CHOPMHPORAHO).

5.1.5. YTBepxuaeT pasneiuTe h-
HYIO BEJOMOCTB

Henonnumes:
PykoBoauTesb 3aKynOTHOH
®OyakoER YNPaRJIg0mel op-
raHasannm

Cpoxk: .

B reyeHue 5 pabounx qHeH nocne
tdhopMHUpOBaHUA Pa3HEIHTENbBHOM
BEJOMOCTH

HenonbiveMan UHQOpMaULia:

[peanoxenus no usmenernio Ilepeuneit MTP (chopmuposano);
PaznenuTenbHas BeIOMOCTE (C(POPMHPORaHO).

Tpeboganun K eonoaneno delicmeun.

Ienvio naHHOTO MAra ABNAETCA yTBEpAIeHHA PaznenurensHol se-
nomoctd MTP u lNepeuneli MTP kak ee cOCTaBHON yacTH.

Pykosoautens saxynoyHoit ®ynxnuu YO pacemarprsaeT Ipeano-
JKeHUsA 10 H3MeHeHHMIo Tlepeyneii W NpuHUMaeT peieHne o0 yTRepx e-
Huni chopmupoBanHoii (AopaboTarHol) Pasaenurensnoii Be1oMocTH
MTP, nmu6o e yreepxkaaer copMUpoBaHHylo (opaboranryio) Pasne-
TTUTENbHYIO BeqoMocTs MTP.

Pezyasmant:
PasgenurensHas BeOOMOCTH (YTBEPKIEHO).

5.1.6. ®opmupyer MIID3 no Ha-
MPAaBIICHHEO 3aKyIOK

Henonnumenn:

PykoBogHTeIh HANPABJCHHN
3aKymoK YnpaBasaiomei opra-
HH3AIHH

Cpok:
B reucHue 5 pabouux aHeH nocne

YTBEDIKICSHHS pasAcIHTeILHOM
BE&HOMOCTH, JTHOO B TEUSHHE 5
pabounx nHeH mocne 3agpepieHus
npuopurezaun MTP

Hcnoawssyemas undopmayun;

Kareropuiinas cTpareras (YTBEp:KICHO);

MII®3 (hopma THX 31-ITP02-01/12);

OTyeT 0 peanuzanyy KATCrOpHItHOH cTpaTerun (YTBEPKICHO);
[TpenoskeHHs 10 TIOBBILEHHIO 30 )EKTHBHOCTH 3aKyTOK {OTy4eH0);
PaznenurenbHas BeZOMOCTD (YTBEPXKACHO);

Cpozbiil 3KCTIpecc-aHanu3 (3anoaHeHo);

Cnoco6b! noseimenus 3Q)eKTHBHOCTH (3aroNHEHO).

Tpeboeurnia K 6HROJIHEHUIO BelCmeris:

Llenbio nanHoro wara sensetcd GOpMHUPORAHHE CITUCKA NPHOPHTETOR
(YHKIMH 3aKYIIOK.

PykoBoauTens HanpasineHus 3aKynok YO (¢ y4eToM pesylibTaToB
CROJIHOTO 3KCIPECC-aHanM3a u NpeioxkKeHui 1o nosbiueHIo 3¢ dex-
THBHOCTH) TIPOM3BO/IUT [LIAHHPOBAHKE NPHOPHUTETHLIX 33724 110 Karero-
PHAM C YUETOM MOTEHLHANBHBIX PHCKOB TI0 KATETOPHAM, MEXaHH3MOB 10
CHIIKEHHIO M YNIPABIIEHHIO PUCKAMU NO KATETOPHAM.

PykoBoauTeNb HaNpaeaeHHa 3akynok YO QopMHpPYET NpeloKeH s
0 HeOBXOMMMOCTH Pa3paboTKK KaTeTOPHRHBIX CTpaTerkh U GOpMHpOBa-
HHH KaTerOpHIHBIX rpymn, HeoGXoNMMOCTH pa3paboTKH 3aKYTIOUHBIX
crpaTerdii 1 GOPMHPOBAHMH 38KYTIOYHBIX Py,

PykoBomuTeNb HanpasneHus 3akynok YO dopMupyeT IpeoxKeHNs
Mo OCHOBHBIM 3aa4aM.

PykoBomuTeNs HanpasaeHus 3akynok YO dopMupyeT CBOAHBINH Me-
peYeHb NPeIIoKeH|H N0 peannsaliy IPUOPHTETHBIX 33]a4 B COCTaBe
MATPHUILBI TPHOPUTETOB PyHKLMHK 3akynok (MITD3) cornacto gopme
THX 31-ITP02-01/ 12. B MII®3 yka3biBaeTc HEOGX0IMMOCTS pazpa-
GoTKu KaTeropuitHol / saxynouHoil ctparerun no kateropusm MTP, xe-
06XOIHMOCTD CO3JaHKs KaTeropuiHoH / 3aKyloYHOH rpynmsl, ycraHas-
meatotea KIID no kaTteropuu.

Pesyaomam:
MII®D3 (3an0aHEHO B YACTH HATIPABIICHHS 3aKYTIOK).

5.1.7. Konconuaupyet MII®3 no
HANPaBIEHUAM 3aKYTIOK

Henoanumers:
Pyxosogatens HP® Yupas-
naonreii opragazauma

Henonpsvemaa uHopMayus:
MII®3 (3anoNHEHO B YaCTH HANPABIICHUS 3aKYTOK).

Tpeboeanis K ebIn0IHe 0 Oelicmean:
Liensio AaHHOrO 114ra SBIgeTeA dopmuposanne KOHCOMHAHMPOBAHHOI
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CTH THX 31-IIP02-01 Penaxuns 1.0

- Heiicrene (mponexypa) /
- Hcnoanmrens / Cpox

Bxopamas undopmanns / Tpebosannsa K BEITOAHCHHIO
neiicrens (mponenyper) / PesyanTar

Cpox:

B Teuenue 3 paGouux nHel nocie
(popmupopanus MIID3 no Ha-
TIPABIEHHIO 3aKYIIOK

Marpnusl npuopureTos @yHkumy B obaactu 3aKynok.

Pykomogutens HP® YO koHcoMUOUpyeT NpeanoxkeHus Mo peaiusa-
LMW NPHOPHTETHEIX 33124 DyHKIHY B 00aCTH 3aKYTIOK H Ha MX OCHOBE
COCTaBNAET KOHCOMMAMPOBAHHYO MaTpuuy nproputeToB OyHKUMH B
obnactu 3akynok (MITD3). ITo uroram dhopmuporanus, MIIO3 nepena-
eTcd Ha cornacopaHue PykoBoauTesIM HanpaeneHui sakynok. MIID3
AB/ISETCSA OCHOBAHHEM Ut NOArOTOBKH NAKETOB JOKYMEHTOR O CO3JaBUH
KaTEeTOPHiiHbIX IPYII U 3aKyTIOYHbIX TPYTIN, KATErOpHIHBIX H 3aKynou-
HbIX CTpaTeruil.

Pezyabmiam:

MII®3 (koHCONBAKPOBAHO).

5.1.8. ¥reepxnaer MIID3

Henonnumenn:

PyxoBopsTeNn 32aKYNOTHOM
@ynxnun Yuopaprawomei op-
ramH3anaga

Cpok:

B Teuenue 3 pabouux aHel nocne
koHconuaanyy MIID3 oo Ha-
MIPARJICHHIO 3aKYIIOK

Henonvayeman undopmanua:
MII®3 (xoHCONMMAMPOBAHO).

Tpebosanus K 6oIROJIHEHUI0 OCliCIIGUA.;

Pyxosomurens 3akynoy#oi @ynxuur VO yreepikaact MIKD3. B
ciayuae HeoOxomumocTy oTparmieT MIID3 na nopabotxky {cpok mis
KOPPEKTUPOBKY — 3 pabouux maHa).

Pezpabiman:
MIID3 (yrBep:KACHO),

5.2 ®opmMHpoBaHHe

KATeropHHHOH rpynmsI

Heiicrene (mpouenypa) /
Hcnonanrens / Cpox

Bxonsamas aadopmanus / TpedoBaHAA K BHIDOJTHEHHIO
neiicteasa (mpouexypsbi) / PesyanTar

5.2.1. Ha3pauaeT pyKOBOAUTEIA
KaTeTOPHHHOH IPYIIIEL

Henonnumenn:

PykopoauTensb 3aKyNOIHOMH
Oyaknau YOopasjsiomei op-
ranH3zalan

Cpok:
B teucHme 1 pabouero i nocne
yreepxxnenua MIIO3

Hcenonbzveman undopmanun:

MII®3 (yTBEp:KAEHO);

[NaxeT JOKYMEHTOR, PETJIAMEHTHPYIOIIHX paboTy KaTeropHHHON rPyIIrbl
(dopma THX 31-ITP02-01/10);

PasgenuTensHas eeaoMocTh (YTBEPIKICHO).

Troedoeaniist K GbIHOTHEHUIO Ociicens:

Pyxopomurens zakynouHoH ®ynkuuy YO HazHavaeT pYKOBOAUTENS
kaTeropuitnoi rpynmsl u3 OTBeTCTBEHHBIX 3aKyNIHKOB DyHKiwu. Pe-
menune UKCHPYETCA PyKOBoauTeNeM 3akynounol Oyuxuun YO no
mabloHy, BXOAAWEMY B cocTaB fokyMmenTa «llaxer qoxymenrtos, perna-
MEHTHpYIOUIMX paboty xateropuiiioi rpymmsl» (hopma THX 31-1TP02-
01/10).

Pezynbmam:
HudopmManust o pelIeHHH 0 Ha3HAYEHHH PYKOBOJUTENS KaTeropuiinoi

rpynmsl (NpHHATO).

5.2.2. QopMHpYyeT AOKYMEHTEHI 0
KaTeropHitHOM rpymnme

Henoanumeis:

PyxopoanTens KaTeropnitHo#
rpynnsl Yupagisiomeii opra-
HH3aHHH

Cpok:
B Tevenme 3 pabounx aHeH nocne

ropUiiHOH IpymIsl

Henoavayemana uhdropmayun:

HUndopmaius o pelieHHH 0 Ha3HAYEHHH PYKOBOAHMTENS KaTeropuifHoit
rpynmnel (IPHHATO);

MII®3 (yTBEpKIEHO);

[lakeT JOKYMEHTOB, PEriaMeHTHPYIOMIMX paboTy KaTeropHMHOM rpyInsI
(¢popma THX 31-ITP02-01/10).

Tpedoeuniia K 8biHOTHENH U0 OCHCIMEUAS

HazHA4YSHHA PYKOBOJHTE]IA KaTe- B

Pyxopoaurens KI' YO, B COOTBETCTBHH C MI1d3, onpenenser:

Llenu v 33724 KaTCrOpUEHON IPpy b,

— (MyHKUHOHAI KATETOPUHHON FPYILILI;

— CocTaB KaTeropuiHoii rpynimsl (OCHOBHOH K pacUIMPEHHbIH B CIy4ae

HeOBX0THMOCTH);
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CTII THX 31-1TP02-01 Pexaxuusn 1.0

HelcrBue (npouexypa) /
Hcenonuntens / Cpok

Bxoaamas aadopmanns / TpeGoBanus K BBINOJIHEHAIO
peficreus (mpouenypsl) / Pesyaprar

— Pom, obs3aHHOCTH M cdepy OTBETCTBEHHOCTH KaX/Or0 YHaCTHHUKA
KaTETOPHIAHOM IpyIIIIbL;
— ['padur paGoTel KaTeTOPHIHON FPYINbL;
— DopMaT M CPOKH OTHETHOCTH KATEFOPUHHOH IPYIIILL.
Hanee Pyxogoautens KI' YO no mabnoHy «[1aket A0KYMEHTOB, per-
NaMCHTHPYIOIUX paboTy KaTeropHiHOH IpyNIIsl» COCTABIAET IAKET J0-
KYMEHTOB, periIaMeHTRPYIOWHI paboTy KaTeropuiHOH rpyrimel.
CocTak KaTeropHWHHOM MPYIIBl COrNacoBbIBaETCS ¢ PyKOBOJUTENIAMH
(QyHKUHH, pabOTHHKM KOTOPBIX BKMIOYEHB! B COCTAB KATErOPHHHOM
TPYNITbL.

Pezyasmam:
TlaxeT JOKYMEHTOR, perflaMeHTHPYIOIHX paboTy KaTeropHitHOM rpynisl
(cthOpMHpOBAHO).

5.2.3. VTBepxIaeT KaTeTopHii-
HYIO Ipynny

Henoniumens:
PykopoguTeNb 3aKyMOUHOH
Oyaxunan Yupasasiouwei op-
raHn3alyua

Cpox:

B reueHue 1 paboyero AHs nociue
(popMHUpoBaHHS [1AKETA JOKYMEH-
TOB O KaTeropHiHoi rpynmne

Hcnonvsyemaa nihopmauis:
lakeT NOKYMEHTOR, perjlaMeHTHPYIOIMK paboTy KaTeropuiiHoii rpynmbl
(chopmupoBaHo).

Tpedoenniisn K guIROTHEHNI0 Oelican:

Pyxosogurens ®yuxumn YO yreepsxaaer [laker 10KyMeHTOB, per-
JAMEHTHPYIOIKX paboTy KaTerOpHIHOM MPy bl
Pyxosogureny uneror KI™ cornacyror [1akeT 10KyMeHTOB, pernaMeH-
THPYIOIHHX paboTy KaTeropHifHOM IPyIilbl.
Pesvapmani:
[IakeT JOKYMEHTOB, periaMeHTHPYIOUMX paboTy KaTeropuHHON rpynnel
(yTBEpXKIEHO).

5.3 dopMHupoBaHHE 3aKYNOYHOH IPYNIEI

HeiicTene (mponexypa) /
Hcenoauurens / Cpox

Bxoasumas uadopmanus / Tpebopanus K BEIDOJIHEHHIO
peitcreug (npomeaypsl) / PesyabTar

5.3.1. BulOBuraroT npeioiKeHHs
0 (hOpPMHpPOBaHMH 3aKyTIOYHOH
IpyImnsl

Henoanumens:

3akynounas rpynna,
OTeercTBeHRbII 3AKYNINNK
IIpennpusrua,
OTBeTCTBEHHBIH PYKOBOIMTEID
I[pennpasTng

Cpox:
[To Mepe BO3HHKHOBEHHS I10-

TpeOHOCTH

Hcnonszveman undiopmanun:
Karteropuiinas cTpaterus (yTBEpxICHO);
MII®D3 (yreepxaeHO);

PaznenutensHas BeAOMOCTD (YTREDKAEHO).

Tpedosanus K 6pIoAIEH IO OCHCMEUA:

OTReTcTBEHHRB pyKOBOANTEND [Ipeanpuatus, OTBETCTBEHHBIN 32-
xynuuk Ipeanpustis/ 4ieHs! AckcTBylomei 3I° B COOTBETCTBHY C
MTI1D3 roToBMT NpPeAsiokKeHHe 0 CO3JAHHYU 3aKyMOMHON rPy bt

IIpeanokeHUe 0 CO3RAHMH 3aKYNIOUHOH TPYTINLI MOKET OBITH cop-
MHUPOBAHO NPH HEOOXOTUMOCTH 3aKyNiKd M TP, KPUTHUHEIX Ans NPOU3-
BOZACTRA, NGO B cIyyae HeoGX0AUMOCTH 3aKyTKi Gonbworo odbema
MTP.

Pesyabniam:
[peanoxeHne o GOPMHPOBAHHH 3aKYMOYHOH Ipynnst (¢hopMHPOBAHO).

5.3.2. Haznauaer pyKOBOJUTENS
3aKyMOYHOH IPYIITE!

Hcnoanumeiio:
PyxoBopuTe/Ih 3aKyno4noi
OynknuH [Ipeanpuaras

Cpox:
B Teuenne 1 pabouero AHA nocie
nonyyenust MIT®3 wunu Ilpen-

Henonwzyeman undiopmayun:

MIID3 (yTBepsKaeHO);

TTakeT JOKYMEHTOB, PerIaMeHTHPYIOIMX padoTy 3aKyno4HOHN rpyisl
(bopma THX 31-11P02-01/11);

Ipeanoxenue ¢ (HOPMHUPOBAHUH 3AKYNOYHOH IPYMNITBI {chopmupoBaHO).

Tpebosanua K 6uioHEH IO OeHCHIGUA:
PykoeoauTelb 3akynoynoil @yHkuum [IpeanpuaATHA HA3Ha4aeT PyKO-
BOMTENA 3aKyTIOUHOM rpymnsl 13 OTBETCTBEHHBIX 3aKYTLIHNKOB PyHK-
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CTII THX 31-1P02-01 Pepaxuus 1.0

HeiicTBue (npouexypa) /
Henonnntean / Cpox

Bxoasmas nudopmanus / TpeGoBaHUs K BHINONHEHHIO
AeiicTBHS (mponenypsl) / PesyanTar

noKeHUs 0 GOPMHPOBAHMY 3AKY-
HOYHOH IPYIIBI

uun IpennpuaTus. Pemenne gukcupyetes B paznene «Cocras 3akynou-
Hoii Tpynnbl», BXoAAero B «[lakeT AOKYMEHTOB, PerIaMEHTHPYIOWHX
paboTy 3akynounoii rpymmsy (popma THX 31-ITP02-01/11).

Pesyasmam:
HHpopMaLus O peleHHH 0 HaRHaYEHHH PYKOBOAUTENA 3aKyOYHOH
TpyTIs! (IPHHATO).

5.3.3. QopMHpyeT AOKYMEHTEI O
2aKyMOYHON rpynmne

Henoanumenn:
PyxkoBoanTe/Ih 3aKyNO9HOH
rpynnsl [Ipeanpuaraa

Cpox:

B Teuenue 3 pabouux gHeli rocie
HA3HAYESHHs PYKOBOJUTENS 33Ky~
MOYHOH TPYIIIIBI

HCHOJIbSVBMﬂH qu)ODMguM}!.'

HHadbopMaiis o pelieHHs 0 Ha3HAYEHHH PYKOBOAUTEIA 3aKYIIOYHOH
rpynnsl (TIPUHATO);

MII®3 (yreepkaeHo);

TlaxeT HJOKYMEHTOR, PErNMaMEHTHPYIOLHX paboTy 3aKynouHOMH TPy IInbl
(dpopma THX 31-ITP02-01/11).

Tpebosanun ¥ oINOTHEHUIO OUCNGIAL

Pykosogutens 31" Tlpeanpustus B cooraeTcTshn ¢ MIID3 onpene-
nseT:
[eJIH U 38J1a4l 338KYTIOYHOH IpyIIIIEL,
dYHKUMOHAN 3aKYNIOYHOH rpyIiIbl;
COCTaB 3aKYTOYHOM rPpyAbl (OCHOBHOH H paclUMPEHHEIH);
poNH, 00A3aHHOCTH M cdhepy OTBETCTBCHHOCTH KKOI0 YYACTHHKA
3aKy[IOYHOH TPk,
rpaduk paboThl 3aKyNOUHOH TPYIIG;
dopMar ¥ CPOKH OTHETHOCTH 3aKyNOYHOH rpymmsl.
Pykosoautens 3I" popmupyeT «IlakeT JOKYMEHTOB, perjaMeHTH-
pYIOLIMX paboTy 3aKyMmoyHOK rpymIbi». CocTas 3aKYNOYHOMH IpyIinkl
COT/IACOBLIBAETCA ¢ PYKOBOAMTEIIMH PYHKLMH, pabOTHHKH KOTOPBIX
BK/IOUEHB! B COCTAB 3aKYIOYHOH IPYIIILL.

Pezyiapmam:
ITaxeT IOKYMEHTOB, PErIaMeHTHPYIOIHX paboTy 3aKynoyHOH rpy b

(cdhopMHPOBAHO).

5.3.4. YTBepsHaeT 3aKynosHy0
TpymTy
Henoanumenns:

PyKoBOTHTEIb 3AKYH0OYHOM
®yaxuun Ipeanpraras

Cpok:
B Teuenue 1 paGouero gHs ocne

{opMHpOBaHHA NIAKETA AOKYMEH-
TOB O 3aKYNOYHOM Ipymnie

Hcnonavzyemas HHQODMGMIM.'

TlakeT NOKYMEHTOB, peraMeHTHPYIOMHX paboTy 3aKyno4HOH rpynsl
(cthopmupoBaHo).

TpefoeaHia K ebineIHEHUI0 OeliceuA:

PykosoauTens 3akynoynoi @yHxuuy yrsepknaet Ilaxker noKymen-
TOB, PEraMEeHTHPYIOHX NeSTEIRHOCTb 3aKYTIOYHOH MPyNIILL.

Pezvasmarn:
TTaxeT JOKYMEHTOB, PEraMeHTHPYOLHX PaboTy 3aKyNOYHOH MPYMIIEI

(yTBEPXKIEHO).

5.4 PaszpaboTka KaTeropuiHo# cTpaTerua

Heiicreue (nponenypa) /
Hcnoanareas / Cpox

Bxoasimasn undopmanus / TpedoBaHHs K BBINO/THEHHIO
aeiicreua (mpouenypsol) / PesyabTar

5.4.1. OnpenengeT LETH K 3a1a4H
KaTeropuitHo# cTpaTerHu

Henoanumeas:
Kareropniias rpymnna,
Kateropniinbii MeHeI:REp
Ynpapasomel Oprasn3anay

Cpok:
B Tedenue 1 pabouero AHf Mocne

Henonvayemaa_ undropmanun:

AHanmuTH4ecKas WH(GOpMaLMA O TCHASHUMAX pa3BuTHg MTP;
MHbopMaLKs 0 pellieHHH 0 KOPPEKTHPOBKE KaTEerOPHAHOHN CTpaTeruy
(YyTBEpKIEHO);

Kateropuiinas crparerus (popma THX 31-T1P02-01/13);

MI1D3 (yrBepKAEHO);

TlakeT HOKYMEHTOR, PEIrNIaMEHTHPYIOIINX paboTy KaTeropHHAHOA IPYIIb]
(yTBEPXALHO);
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CTII THX 31-ITP02-01 Penakuus 1.0

Hefictere (ponexypa) /
- Hcononunrenn / Cpox

Bxoaamasi nagopmannsg / TpeGosannua K BHINOTHEHAIO
‘nelicTeua (mpouexyprl) / Pesynsrar

(hopMHpOBaHUA KATErOPHITHOH
rpymney YTBEPIKAEHHS pellleHHs
0 He0OXOJHUMOCTH KOPPEKTHPOB-
KH KaTeropuiHo# cTpare-
ruu/yTepxaeHus MIIO3

[I1an notpebHocTH Oy Iy MKX NeprOAOB (MOAYHEeHO);
PaznenurentHas Be1OMOCTE (YTBEPKAEHO);
CroaHEIHR 3KCTIpeCcC-aHaNU3 (3aM0AHEHQ),

TpelogaHua K GoInOIREH U1 delicingusn:

KI" unu kaTeropuiinbtii MeHepxep GOPMYNUPYET BBICOKOYPOBHEBbIE
LeJTH OCYHIECTBJISHHA MPOLIECcca 3aKyIIKH, IH00 yTOUHACT LIeH 1 3a8a4H
KaTeropWHHOH CTpaTeruH, eclii NPHHUMANOCE PeleHHe 0 €€ KOPPEeKTH-
posxe. Llenn aomiubl 65iTh HANpaBNeHbl HA o0ecneueHre JONoAHMTE b=
HOH nenHocTH g [peanpustuil ¥ Yipaengiomelt opranusamn. Kare-
ropuifHas cTparerys ABALETCH JOKYMEHTOM, ONPeAe/sIIOIHM KOHLITI-
0HIo ynpasienus kareropueli MTP u cnocob obecneuenns notpedbHocTu
MTP.

Kareropuiinas crpaterus, kak npasuno, Gopmupyercs na deccpoy-
Hblii MEPHOA, HO MOKET OLITE MEPECMOTPEHA N0 Mepe HeoOX0AUMOCTH.

Kareropuiinas cTpaterys cocTaBnsercs no mabno-
uam «Kareropuiinag crparerus» THX 31-T1P02-01/ 13.

Pezynromam:
Kareropuiinas crparerus, pasaen «llenu KateropuiHol cTpaTerimy

(chopmupoBaHO).

5.4.2. Ananmupyet notpebHOCTH
MTP

Henoanumens:

Kareropniinan rpynna,
KaTeropaiinbliii MeHeqRep
Vnpasasiomeil opragnsannu

Cpok:

B Teuenne 10 pabouux nHel no-
clle OnpeleNieHya Lenei 1 3a5au
KaTeropuiHOH cTpaTertu

Hcnonssyemas unopmanin:

AHanu3z GakTHYeCKO# H nnaHoroft notpebrocTr (hopma THX 31-TIP02-
01/01);

Ananus Xapakrepuctiku MTP B kareropuu (opma THX 31-TIP02-
01/14);

Bo3MOKHOCTH YAOBIeTBOPeHUs TpeboBanunii 3akasuuka (popma THX
31-I1P02-01/06);

JunaMuka npexnosxenns no kareropud MTP (bopma THX 31-TTP02-
01/05);

Junamuka npeanoxennas no kateropud MTP Ha priHke (dopma THX
31-ITP02-01/04),

Undopmaliys o paktudeckoil NoTpeGHOCTH 3a Npomeamuii roa (noy-
4eHO);

Kateropuiinas ctparerns, pasaen «emu KateropuiHo#H cTpareruny
(chopmuporano);

KauecTeennsiil aHanus cripoca (Gopma THX 31-ITP02-01/03);
KonnuecteenHslii ananus cipoca (popma THX 31-1TP02-01/02);

Tnan notpeGHOCTH Gy IYLIHX NepHo0B (TOIYUEHO).

Tpebosanus K GbINOTHEH IO OeTiCmGIUL:

[leabto JaHHOTO IOATPOLECca ABNIACTCS ONpeae/enie JHHAMAKH 13-
meHeHus norpedHocTi B MTP B cpeanecpouHoOi NepenekTHse U omnpe-
JeT€HUE OCHOBHBIX HanpaeieHni ynpaenenns MTP B paMkax KaTeropuu
114 GOPMMPOBaHHS BBIBOJOB H MIPEANOKEHHH N0 AOCTHKEHHIO I0TION-
HHTEIAbHOH LIEHHOCTA.

KT unu KaTteropuiiHelii MeHepKep IPOH3BOIHT CAEAyOmAe JeACT-
BHS:

—  3anpalMBaeT KHHOPMALMIO O CcTAbHIBHOCTH NIOTPeBAEHN, BHOCHT ee
B hopmy THX 31-1TP02-01/ 01,

—  aHATHZHPYET BMHAMUKY M CTaGHNBHOCTS NOTPEGIEHH HOMEHKIATY-
put MTP;

— onpenenseT HanGoNee MaTepHATLHBIE M 4ACTO NOTpednseMble KaTe-
ropuu MTP ¢ mcnons3osanuem Tpebosanuii «[Iposepenne ABC n
XYZ ananuza» (Ilpunoxenne Ne3);

—  oueHHBacT NOTEHUMA] H3MeHeHHS 00BEMOB NOTPEOHOCTH;
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CTII THX 31-I1P02-01 Pepaxnus 1.0

HeiicTeHe (mponexypa) /
Hcnonaurens / Cpok

Bxoasmasi nadopmanns / TpefoBaHAS K BHINOJHERRIO
peiicteus (nponexypel) / Pesyasrar

— OLUEHHBART TeXHHUecKue xapakrepueTiku MTP u Tpeboranns 3akaz-
YHKOB (MX COOTBETCTBHE, MHOO HEOOXOANMOCTD YAYULICHHS TpHME-
Haemeix MTP, mubo wenons3oBanne ansTepraTHEELIX MTP), B TOM
qucne KputHuHocTe MTP ¢ nenosb3osanvem wabno-

Ha «BosMoxkHOCTH yHoBNeTEoOpeHua Tpeboranuii 3axasunka» THX
31-TTP02-01/ 06,

— OLIEHUBAET CTENeHb KOHKYPEHLMH Ha PhlHKE M cuny Ynpasnsomed
oprauzanud / [IpeanpuaTus Ha pblHKE;

— aHaIM3KpPYeT NokasaTelH 3 heKTUBHOCTH ASATEIBHOCTH NOCTABIIH-
KOB, NNPOBOANT aHaAH3 B3aHMOOTHOIIEHHKS C MOCTABLIMKAMH.

KT/ KaTeropHiiHbIiA MEHeTKEp 110 Pe3yJIbTaATaM TIPOBEASHHbIX JEACT-
BUH (OPMHPYET CIHCOK (aKTOPOB, CIIOCOBCTBYIOMNX CO3NaHHI0 J0M0I-
HUTENBHOHM LEHHOCTH.

KI' / KaTeropuiiHsiii MeHepKep 3aN0HAET COOTBETCTRYIOWIMIA pasien
nokymeHTa «Kateropuiinas cTpaTerus», B KOTOPOM KOHCONMIMPYETCS
BCA HHpopManms u3 WwabnoHor, 3anoaaseMblx KI™/ Kareropuiinbiv me-
HeKEePOM TIOCTIe KaKoro npoeeneHHoro anainusa. KI™/ Kareropuinenii
MeHeIKep BIIIoYaeT TabiuLbl U rpadHxH B COOTBETCTBYIOMKHA paszies
nokymenTa «Kareropuiinas crparerus».

Pesyromam:

Ananus haxTaueckol W InaHoBoi rorpebHocTH (chopMHPOBaHO);
B0o3MOKHOCTH yIOBIETROpeHUA TpeGopanuit 3axasunxa (copmMmuposa-
HO);

IunamuKa npeanokeHMs no kareropun MTP (cdopmupoBano),
JvHamuka npennoxenus no kareropu MTP Ha peiake (cdopmuposa-
HO);

KareropuiiHas cTpaTerus, pasfien «AHaIW3 HCTOPHHM 3aTPaT M ILIAHOBOH
norpebGHOCTHY {cpopMUpOBaHO);

Kareropuiinas ctpaterus, pasien «AHanus TpeboBaHui 3aKazauKan
(cchopMupoBaHo);

KauecrseHHbIi aHanu3 cnpoca {chopMUPOBaHO);

KonuuecTBeHHEIH aHam3 cripoca (chopMHpOBaHo).

5.4.3. IIpoBOMT aHANIM3 PBIHKA
pu pazpaboTKe KaTeropHitHoi
CTpaTeruy

Hcnonnumens:
Kareropuiinana rpynna,
KaTteropmiiHbIil MeneIXep
Yupapnsaomel opranu3auux

Cpoxk:
B teuenne 10 pabounx anei no-
¢Jie OKOHYAHMA MPOBe/IeHHs aHa-

j3a notpedHocty MTP

Henoavzyeman undopmanua:

Hudopmaing 0 nocTaBlMkax Ha PhIHKE,

Kareropuiinas ctpaterus, pasaen «AHaIH3 HCTOPHH 3aTPAT M IN1aHOBOH
norpebrocTiy (chopMHpPOBaHO);

Kareropuiinas crpaTerus, pasaen «AHanus tpeboBaHuii 3akazuukay
(cdhopMupoBano);

Kareropuiinas crpaterus, pasaen «llenu KateropsiiHo# cTpaTernm»
(cthopmmporaHo);

Onpenenense BOSMOYKHOCTH 110 MONYYEHHIO AOTIOHUTENBHON LEHHOCTH
(dhopma THX 31-ITP02-01/15);

CBoHBIH IKCNIPECcC-aHaNM3 (3aroIHEHO).

Tpefoeauus K ¢hiRGIHEHUI0 OeHCINGUA?

Lens npoBeAeHMSA aHATH3A — CJOPMHPOBATDH NepeueHb BO3MOKHO-
cTel 110 NOMYMEHKIO JOTICAHUTEBHON LIEHHOCTH OT NOBbIIIEHNKS 3P heK-
THBHOCTH (DYHKIIMY cHabKeHHA. 33144l NoAnpolecca:

— onpeaenieHHe OCHOBHBIX TEHIEHLUMH oTpacny xareropuu MTP;
AHAJIM3 PACCTAHOBKH CHIl HA PhIHKE (OTIPE/IENEHHE NUASPOB U ayTCak-
IepPOB PhIHKA);

onpeaeeHHe pbIHOYHOH Cribl YNpas/sioulel opraHn3alny 1 e I11o-
3HIMOHMPOBAHHS Ha PHIHKE (CHNBHBIE U CIA0kIE CTOPOHEI, YTPO3BI K
BO3MOMHOCTH);




000 «TomckHehTEXHM»

CTII THX 31-ITP02-01 Penaxuus 1.0

dercreue (npouexypa) /
Hcnoaaurens / Cpok

Bxonsmas andopmanusg / TpedoBaHHA K BHINOIHESHHIO
AeucTeus (mpouenypst) / Pezyastar

— (OpMHpOBaHKE NpeIIoKERNH N0 B3aUMOASCTEHIO C MOCTABINHKA-

MU,

— (POPMRPORAHME NIPEAIOKEHKH 110 IOJIYYEHHIO JONONHHTENIEHOH IeH-

HOCTH And Y Ipaengioeii opraHu3aiyy;

— omnpezeneHne NepPeuHs MEPOTPUATHH N0 NOJY4EHHIO NOTIONHHTEb-

HOH LIEHHOCTH.

Anamus poiHRa nposoantes KI/ KareropuiinbiM MeHeKepoM B co-
otBeTcTBHH ¢ TpedoranmaMy «OnNpeacneHUe ROZMOKHOCTH 110 TOTyYe-
HHIO JIOTIONHUTENEHOH NeHHOCTH» (IIpunokerune Nod).

ARanu3 npeacTaBnieT ¢co00i MHCTPYMEHT MHTErPaLdl OCHOBHBIX
BBIBOJIOB KOJIMUECTBEHHBIX aHANH30B H KaUeCTBEHHLIX aHATIM30B 115 Of-~
pelieNeHua BO3MMKHOCTEH N0 NONYUEHHIO JOTIONHUTENEHOM eHHOCTH.

KI'/ Kateropmriinblit Menemikep odopMiseT pe2ylibTaThl AHANA3A B
cooteeTcTBHH ¢ hopmamu THX 31-ITP02-01/15 k nokymenTy TpeGora-
Hus «OnpejeneHre BO3MOKHOCTH [10 TIONYYEHHIO JOTOIHUTEBHOMH
LeHHOCTHY. Jlanee, 3anonHeHHble MAON0HBI MEPEHOCATCS B COOTRETCT-
BYIOIIMIEA pasnen NokymeHTa «KareropuiiHas cTparerus.

Pezynoman:
Karteropuiinag cTpaTerus, pasien «AHamA3 pelHKa» (CHOopMHPOBAHO);

OnpenencHye BOIMOKHOCTH MO NOJYYCHHIO NOMONHHUTEIBHOM LIEHHOCTH
{zanonaHeHo).

5.4.4. IIpoBoauT aHanM3 3aTpar B
LIEMH TIOCTABOK

Henonnumens.:
Kareropuiinas rpynima,
Kareropuiinsii MeReqxep
Ynpasnsaiomeii opraguzauuy

Cpox:
B reuenue 10 pabounx pHeii no-

cle NpoBeaeHH aHaNnl3a pelHKa

Henonszveman ungopmauyun:

Amnanuz zaTpat B nend nocraeok (popma THX 31-ITP02-01/16);
VindopMalms o 3aTpaTax B LEOH MocTaBoK aHanorudHeix MTP;
Hndopmaums o 3aTpaTax NOCTABIIHKOB (Ha CRIpPRE M MaTEepHAIE], IPOH3-
BOJICTBEHHEIH 3aTpathl, 3aTPaThl HA TPAHCIIOPTUPOBKY H XpPAaHEHHE, HOP-
M€ TIpHOBLIR);

Wndopmanusa o cTpykType 3arpaT Ba BnajgeHne MTP;

KarteropuiiHas cTparerus, pasaen «AHAIM3 HCTOPHH 3aTPaT U T1aHOBO
notpeGHOCTHY (ChHOPMHPOBAHO);

KaTeropuiiHas cTpaTerys, pasaen «AHaTH3 pEHKay (¢HOPMHPOBAHO);
KareropuiiHas cTpaTerus, pasaen «Aranus TpeboBaHmi 3akazuukay
(chopmuporano);

Kareropniinas crparerus, pasaen «Lenn KateropuiiHo# cTpaTternm»
(chopMEpOBaHO).

Tpefogania K 6bINOAHEHUI0 Celicmeut:

KI'/ Kareropuiineiii Menemxep YO NpoBOIHT aHAIN3 3aTPAT B LIENH
NoCTaBOK B cooTBeTcTBHM ¢ Tpefoanusmu «lIpoBeasHue ananysa 3a-
‘Tpat B [ieny nocTaBok» (IIpunoxenue Nos).

B cocTabe aHanmuza 3aTpaT B Lenu nocraBok KI'/ Kateropuitnelit me-
HeIKep, B TOM HHCAS, aHATH3UPYET LeHs! Ha 3axyracMbie MTP (1una-
MHKY, CTPYKTYPY), (POBOAWT CPABHEHHE 3AKYIOYHBIX 118H ¢ PbIHOYHLIMH
LIEHaMH, OTIPEALIIAET COBOKYIHYIO CTOUMOCTE BiiajeHns MTP B coot-
percTRHY ¢ Tpebopanuamu «OueHKa COBOKYIHOH CTOMMOCTH BJIAJSHHAY
(Tlpunoxenue Ne6), ucnonssys wabnon THX 31-TTP02-01/26, onpene-
NAeT THHAMHKY M3MeHeHus ctateft 3aTpat Ha Bnaaenue MTP u nposo-
JMT CpaBHEHHE ¢ NHHAMHKOH H3MeHEHHUS LIEH Ha PhIHKE.

B pamkax nposegerua nauHoro ananuza KI'/ Kateropuiinstii Menea-
skep YO 3anpaminBaeT 3aka3zudKOB O HATHUMK NTPoONeM B LIEMH IOCTABOK
¥ NPENNIOKeHUH 10 TONYYEHHIO IOTIONHHTEIbHOH LEHHOCTH. JlanHblid
3anNpoc MOXKET NPOBOAKTHCS B BHJIE ONIPOCOB, COBELAHHH, TenedOHHBIX
NeperoBopos M T.J.

KI'/ Kateropmiinmii menemxep YO pazpabateisaet mabiioH 3anpoca
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CTII THX 31-11P02-01 Pepaxnus 1.0

Heiicrsne (mponexypa) /
Henonuureas / Cpok

" Bxoasmasna mudopmanns / Tpebopanna Kk BLINOJIHEHAIO
naelicTeAsA (Hpouexypsul) / PesyabTar

HHQOPMALM M 3aNpallIMBAET MOCTABIIMKOB O CTPYKTYPe MX lleHoobpa-
30BAHHA H CTPYKTYpe LeHO0OpazoBaHus NpeiplayLIerc 3BeHa B LUenu
TIOCTABOK (TIOCTABIIHK MOCTARIIMKA).

PesynbraThl aHanysa 3aTpaT B Uen noctasok (mabnos THX 31-
[1P02-01/16) Kareropuiinas rpyrma/ Kareropubinbtii menemxep YO
BKJIFOYAET B COOTBETCTBYIOUIMI MoApasaen pasjena « AHalus HCTOPHH
3aTpar ¥ nnanosok norpebuoctu» nokymenta «Kateropuiinas crpare-
rus». B paznen BHocATed Tabauub! i rpadiky M3 COOTBETCTRYIOMMX
1abnoHoB, '

Pezynbman:

Kateropuitnas crpaterus, noapaszien «AHaIN3 3aTpaT B LEIH IIOCTABOKY
(chopMUpPOBaHO).

5.4.5. IIpoBoAKT aHanM3 NpHMe-
HeHHA criocoDOB 3aKy Ky

Henoanunens:
Kateropriinas rpynna,
Kareropainmblii MeHeIKED
YnpaBasiomeil 0OpragnzanHn

Cpox:

B Teuenne 3 pabounx AHEH [10CE
npoBelcHHs aHATH3a 3aTpaT B
LIEMH MTOCTaBOK

Henonvivemans unopmayun:

Bo3MOKHOCTH YIOBIeTBOPeHEA TpeGopanmii 3akazuuka (chopMupoBa-
HO);

Hudopmauus 06 3¢ GeKTHRHOCTH JeATETbHOCTH NOCTABUIHKOB (0GHOB-
JCHO);

Kareropuiinas crparerns (YTREpKICHO);

OTueT 0 peanu3aLMK KATEropuitHoii cTpaTeriu (YTBEPKAEHO);
[Mpumensemsre cnocoGrl 3akynkH (dopma THX 31-TTP02-01/27);
CBoHEBI 3KCTpecc-aHaNn3 (3aonHeHO).

Tpebosanus ik bINQIHEH WO OCHicmEILE:

KI/ Kateropuiinsiii MeHepxep YO adanu3upyeT Clelytomyio UH-
dopmanHio:

— CYMMY 3aKYNOK IO KaTerOpHH 3a nocneauye 3 roaa (Npu Hajlu4uu

COOTBETCTBYIOMEH H(opManmy, mubo 32 1 roa);

—  kpurHuHOCTs MTP N5 OCHOBHOrO NMPOM3BOACTBA / IPOEKTA,

— nepHopuuHocTh NoTpebnenus MTP;

— KCTIONIb30BAHME NPAKTMKH KOHCONHAALMH 00BEMOB;

-~ WMCTOJB3YEeMBble MapaMeTpbl KOMMEPYECKOH OLEHKH;

— npuMensemplc cnocoBbl pacnpenenenus (KOHKYPEHTHbIH, IPAMON);

— HCRONb3YyeMbIe THIIBI IOTOBOPOB {HATIPHMED, PAMOYHBIA 1Or0BOP,

]a30BbIil OrOBOD €O CNELHpUKALIMEH),

—  CPOKM 33K/II0YaEMBIX 1OrOBOPOB (PasoBhiii, KPATKOCPOUHBIH, CPEAHE-

CPOUHBIH, TONMTOCPOYHEIi);

— TpUMeHAeMbli TrI LHeHoobpazoBanua (GUKCHPOBAHHAS LgHA; TBEP-
Aas GUKCHPOBAHHAS LIEHA C KOPPEKTHPOBKOI; ToolprTeabHad rx-
CHPOBaHHAA LIEHa; U3AEPIKKH IIMOC GQHUKCHPOBAHHOE BOZHArPaK/IC-
HHe€; 3aJaHHas IEHA C MAKCUMaTbHOH CTOMMOCTEIO; Ha KOMIICHCAIH-
OHHOH OCHOBE; Ha KOMNEHCALKOHHOH OCHOBE CO CTUMYNaMH; Ha
KOMTICHCALIMOHHON OCHOBE C (PUKCHPOBAHHLIM BO3HAIPAIKACHUEM),

—  ynpaBneHue U3MCHEHHEM LieHbt (POPMYNa, He IPHMEHAETCA, poUee).
Pe3yNbTaTsl aHANKM3a BHOCATCS B COOTRETCTBYIOMIMHA wab-

noH «ITpuMensemple cnocoGel sakynxm» THX 31-ITP02-01/27 v cooT-

BETCTBYIOLME pa3JIe/ibl KATETOPUHNOH CcTpaTeruy.

Pesyasmant:
Kareropuituas crparerus, noapasaen «IIpuMensaemele cnocobs! 3aKym-

K}
IIpumeHsembie cnocoObl 3aKYNKH (3aN0THEHO).

5.4.6. OnpepenseT BO3MOXKHOCTH
IO MOJTYYEHUIO JOTIONHUTENRHOH
LIEHHOCTH

JI/I CROMHUERD:

Henonszyeman uHgopmanun:

Karteropuiinas cTparterus, Moapasaen «AHAIN3 3aTPaT B LIEIH NOCTaBOK»
(chopmupoBaHo);
Kareropuiinas CTpaTerus, pasneNl «AHanM3 UCTOPHH 3aTpaT M IU12HOBOH
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CTII THX 31-ITP02-01 Pepaxknpsn 1.0

HeiicTere (Mponexypa) /
Henommmrens / Cpok

Bxopsimasn madopmanus / Tpedopanusa K BLINOTHECHHAIO
aeficTeas (npoueaypsl) / PesyanTar

Kareropuiinag rpynua,
Karteropuiinniii Meneqxep
Ynpasnsiomel oprasu3anng

Cpok:
B Teuenue 3 pabouux niHei nocne

MpPOBEASHUA aHallH3a TPHMEHE-
HHSA CIIOCO00R 3aKYIIKH

norpebHocTH» (ChOPMHPORAHO);

Kareropuiinas cTparterus, pasaen «AHanuz pblHKa» (chOpMUpPOBaHO);
Kateropuiinas ctparerus, pazaen «AHamu3 TpeboBaHHH 3akazvuka»
(chopMupoRaHo);

Kareropuiinaa crparerns, pasaen «llenu Kareropuiinoii crparerum»
(chopmuporano);

OnpeneneHne BOZMOXKHOCTH N0 NIOJYHEHHIO TOMOMHUTENLHOH LIEHHOCTH
(popma THX31-TTP02-01/15);

[TpuMeHAeMBIe cIOcoOBI 3aKYTIKH (2aTI0JIHEHO).

TneGoeaHisl K eolOAHEHIUI0 OeUCeIUt:

Hetanbhoe onMcaHue cnocoboB ONpeaereH s BO3MOXKHOCTEH no no-
JIY9EHHIO AOTIONHUTENBHOM LIEHHOCTH OfMchiBaeTes B TpeboBaHu-
ax «OrnpeneneHye BO3MOKHOCTH 110 [I0JIYYEHHIO JONOTHHTENBHOH LeH-
HocThy (Tipunoxenue Nod).

[pK BHINONHEHWH AAHHOTO IIAra UCTONb3YIOTCA CeAYIoIHE HHCT-
PYMEHTBI (leTanbHOe onucaHue npreeaeHo B [punokennn Ned):

AHau3 ppIHOYHON CUTYAIMM ¢ HCNOIB30BAHHEM MOJEMH MATH CUl
M. Toprepa — aHaMH3, HATNPaBEHHBIH Ha OTIPENIENEHNE PACCTAHOBKH CHIT
Ha PEIHKE U cNno-co0HOCTH OPraHU3alMH KaK MOKYNaTeNs BIWATE Ha 110~
CTaBUIHUKOB. KoMnoHeHTaMH aHANMHU34 SBJISOTCH: PhIHOYHAA CHIa 110-
CTaBINKKA, Oapbephl 1 BX0Ja HOBBIX HTPOKOB Ha PBIHOK, PEIHOYHAS
CHJIa NOKYNATeNsi, TOBAPbI-3aMEHHTENH, YPOBEHb KOHKYPEHLINH HA PbIH-
Ke.

Ananus PESTLE — ananu3, HanpaBneHHBIH Ha BHIABJICHHE aCEKTOB
BHELIHEH cpelpb!, KOTOPble MOTYT NOBJIUATh Ha O3HLMOHMPOBAHKE Op-
raHM3alliy Ha phIHKe (¢¢ PBI-HOUHYIO CHNY) H CTIocOOHOCTE OpraHu3alluu
KaK MOKyTaTeNs BiMSTh Ha NOCTARIIMKOB. AC-IEKTaMM BHELIHEH CPebl
senspoTes: nomurnueckue (Political), skoHomuueckue (Economic), couu-
anbuple (Social), rexnonoruueckue (Technological), nparossie (Legal),
u skonoruyeckue (Environmental) ¢hakTopsl.

SWOT-aHanu3 — aHanus, HAMpPaBlIeHHLIA Ha ONpeAeNIeHHe MEeXaHH3-
MOB BJMA-HHS OPraHu3al{K Ha PBIHOK, a TAloKe ¢cnocofoB NPOTHBOCTOS-
Hlg BHelHUM yrpozaM. SWOT-anann3 npoBOAMTCA B 4a8CTH BHEWIHUX
haxTopos (B paspese BOIMOXKHOCTEN H YTPO3) B BHYTPEHHUX (aKTOPOB
(B paspe3e CHJIBHBIX U ¢J1abbIX CTOPOH).

Onpenenesne BO3MOKHOCTEH NO NONYUEHHIO JOMNOJHUTENBHOM LEH-
HOCTH IIPEAYCMATPHBAET BbINOIHEHHE CICAYIOHNX 3aa4:

— Tlonyvenne BXOMHBIX AAHHBIX AN OCYILECTBACHHS aBaln3a;

—  3anonnedre MaTprub! naty cua M. Hoprepa;

— 3anonnenne MaTpuubl PESTLE;

— IlepeHoc aaHHBIX W3 MaTpuL 1ATH ¢l M. Iloprepa H MaTpuLpb]

PESTLE B marpuuy SWOT;

— 3anojiHeHWe MATPHIIE! PACCTAHOBKHM CHJI Ha PHIHKE;
— Hurepnperanus matpuusl SWOT,
— BanonneHHe MaTpULEI KoppehdiuorHore SWOT-ananusa;

Hanee, xateropuiinas rpynna / KaTeropHidHelli MeHeLKep KOHCOIH-
IHPYET TIPeUIOKEHHUS 110 TIOMYUEHHIO TOTOIHMTE/ILHOM ICHHOCTH H 3a-
nonuseT ciaeayiomue wadnons: THX 31-ITP02-01/08 «Crocobb1 noBbi-
wenns ddpdexTurHocTy, «[lepeteHs MEXaHH3MOB JU1s TTOBSILIEHHS 3¢-
dexTiBHOCTHY. J{114 3aN0JIHEHMS COOTBETCTRYIOIIHX wabnonos, KI'/ Ka-
TeropHitHEIH MeHeIKep NPOBOANT PacieT IKOHOMHUECKOTO 060CHOBA~
HUS TIPEANIaraeMbIX MEPOTIPHUATHI 1O TOJTY4EHHIO IOTIOMTHUTENLHOH
LUEHHOCTH ¢ YUETOM BO3MOKHbBIX PHCKOB.

Pezyavmam:
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/

CTII THX 31-ITP02-01 Pepaknng 1.0

Helicteae (mpouenypa) /
Hcenonnnrens / Cpox

Bxogsamas magopmanus / Tpedopanus K BHINOTHCHHIO
aelictpas (mponeaypsl) / PesyabTart

Kareropuiinas crparerus, pasaen «Bo3MOXKHOCTH 110 NOTYYSHHIO X0~
MOJMHHUTENBHON [EHHOCTH» (C(hOPMHPOBAHO).

5.4.7. IIpoBoIUT MOATOTOBKY
SKOHOMHMYECKOTO 000CHOBAHHS
KaTeropHHHOH cTpaTeruu

Henoanumenn:
Kareropuiinan rpynna,
KaTteropniinbiii menexxep
Yapasasiiomeii opraunsanay

Cpox:
B Teuenne 2 paGouux qnelt nocne

OIpeASIIEHHA BO3MOXKHOCTEH 1O
NOJIYYCHHIO JOTIONHHTETEHOH
LEHHOCTH

Henonvsyeman unpopmayun:

Kareropuiinas cTpaTerus, noapazaei «AHaIH3 3aTPaT B LETTH NOCTABOKY
(copmuporano);

Kareropuiinas cTpaTerus, pasnen « AHalIHU3 UCTOPHH 3aTpaT U IU1aHOBOI
notpeGHoCTH» (C(POPMHPOBAHO);

Karteropuiinas crparerus, pasacn «AHamu3 pelHKa» (cpopMHpORaHO);
KaTeropuiiHas cTpaterus, paznen «AHanuz Tpebopanuii 3akazdukay
(chopmuporaHo);

Kateropuiinas crparerus, paszien «Bo3MOKHOCTH 0 NOJYYEHHIO 10-
MONHRTENEHOH UeHHOCTHY (cHOPMHPOBAHO);

Kareropuitnag ctparerus, pazaen «lenu Kateropuiinoii crparernmy»
(cthopmupoBaHo);

DkoHomMuueckoe 060CHOBAHHE KaTerOpuiiHO# / 3aKynouHoM cTpaTeruu
{(¢opma THX 31-ITP02-01/18).

Tpedoganua k oINOIHEH NP OeiCMEUA:

KI/KareropuiiHblii MeHeXKEP B COOTBETCTBHH ¢ paHee cthopmupo-
BaHHbIMM pa3JenaMHi KaTeropuHHON CTPAaTerMi rOTOBHT 2KOHOMHYECKOS
ofocHoBaHHe kareropuiitoit crpaTeruu no wabdnony THX 31-TIP02-
01/18 «OxoHoMHYECcKOE 0O0OCHOBAHKE KATETOPHIHOIN CTpaTerHm».

DKoHOMHUEcKOe 000CHOBAHME ONPEENALT 3aTPAThE H OKUJAEMEBIE
JOXOMBI OT peaTH3allid KateropHiiHoli cTpaTerny, Broyas:

(akTopHI pocTa NPHOBLIK (NOBBILECHHE HAAEKHOCTH NPOXYKIHH, JO-
MOJIHHTEILHBIC HAMPARNEHUS POCTA J0X0A0B);

(baxTopsl CHUKEHH 3aTpaT (YMEHbIICHHE LIEHBI, COKpalleHHe 06o-
POTHOTO KAMHTaNd, CHHIKSHME W3AEPKEK 10 [IPOUYHM HAMPABIEHHAM);
HanpasneHus ONePaLlMOHHOH NECATENEHOCTH, TAE OXKHMEAETCA NOJTyYe-
HHE NOIOAKHUTENEHOTO SKOHOMHUECKOT0 dG(eKTa H JOTIONHHUTENBHON
LEHHOCTH.

Pesyaomar:
KateropuiiHas cTpaTeris, pasaen « JKOHOMHYecKkoe 000CHOBAHHE KaTe-

ropuiHOH cTpateriamy (chopMHUpoBaHo).

5.4.8. Onpenenser pUCKH H ITYTH
HX MHHHMH3AIHH (B paMKax pas-
pabOoTKH kaTeropuiHOH cTpaTe-
THH)

Henoanumenb,
KaTeropniinas rpynua,
KaTeropniiabiii Menemxep
Yupasasioueil opranazanuy

Cpox:

B Teuenne 3 pabounx aueil nmocne
MIOArOTOBKH SKOHOMHYECKOTO
060CHOBAHHUSA CTPATETHH

Hcenonvzveman undopmaun:

KateropuiiHas cTpaTerys, noapasiell « AHalu3 3aTpar B LENH NOCTABOKY
(chopmupoBano);

Kareropuiinas ctpaterus, pasnen « AHaIH3 HCTOPHM 3aTPaT H IIaHOBOH
notpeSHOCTHY (ChOpMHUPOBAHO);

KareropuiiHas cTparterus, pasaen «BosMoKHOCTH TI0 OJNYHEHHIO A0~
NOJIHHTEMEHON LEHHOCTHY (COPMUPOBAHO);

Kateropuiinas crpaTerus, pasaen «lemu KareropuitHoii cTparerui»
(cbopmupoBaHo);

Kateropuiinas cTparerus, paszesn « JkOHOMUUECKoe 000CHOBAHHKE KaTe-
ropuitHo# ctpateruuny (chOpMHPOBaHO);

Marpuiia pHCKoB K criocoBboB Hx MUHMMH3aLkK (dopma THX 31-[1P02-
01/17).

Tpebosanua K GeINQIHEHUID DeHCHBHA:

KI/ KareropHitHbIi MeHeIkep NPOBOIKT @HAJIN3 PUCKOB, CBA3AHHBIX
¢ peaiu3zaikeli KaKIoro MepONPHATHS IO CO3AHHIO AONOIHHTEIBHOMA
LeHHOCTH {nepedeHb MepPONpHATHH oOpPMIIIOTCA B COOTBETCTBHH €
THX 31-TTP02-01/08 «Crnocofr MOBbIIEHHA 3(heKTHBHO-
cTHY, «IlepedeHs MeXaHU3MOB ULl NOBBINCHHS 3 dexTHBHOCTHY). Pe-
3YALTATH! AHATN32 BHOCATCS B COOTBETCTRYIOIHAHN mabnon «Marpuua
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CTII THX 31-ITP02-01 Peaaxuna 1.0

JeiicTere (mponexypa) /
Hcenonnurens / Cpok

Bxoasmas nadopmanus / TpedoBanns K BHITOTHEHHIO
geiicTeua (mponexypst) / Pesyabrar

PUCKOR M cocoBOB MX MUHAMHzanuu» (THX 31-T1P02-01/17). I'lo pe-
3yJibTaTaMm nposedeHHoro aHanuza, KI' / Kareropuiineiii MeHe mkep npo-
H3BOJIMT OLIEHKY ITOCNEACTBHI PHCKOB /U ONEpallHOHHOM NeATENBHOCTH
M BO3MOIKHOCTH MX BOZHMKHOBEHMS, OTIPEAEIIAET MEPbl CHUIKEHUA PHC-
KOB.

Kareropufinag rpyrna 1o pe3ynbTaTaM aHalu3a PHCKOB, OLIEHKH No-
CNEACTBHI PUCKOB A5 OMEPAIIMOHHOHN NEATeNIbHOCTH W ONpeeneH
Mep N0 CHIWKEHHIK PUCKOB 3anonnsaeT wabnons! «Marpuua puckos 1
crnocoboB KX MEHUMH3AIHMY.

Pezpnomant:
Karteropuiinas crparerus, pasnen «Marpula packoB H criocoboB HX MH-

jHUMH3aLHKY (CHOPMHPOBAHO).

5.4.9. PazpabarrIBaeT KaTeropui-
HYIO CTPATertio

Henoanumein:

Karteropniinas rpynmna,
KaTteropuiinnlii Menexep
Ynpapasiomei oprannzanug

Cpox:

B teuenne 3 pabouix naeit nocne
oTpelieSICHUS PHCKOB M ITyTel HX
MHHHMH3A1MY

Hcnonssyeman unopmauua:

Kareropuiinas cTpaTerid, noapasaen « AHATH3 3aTpaT B LSTIH OCTABOKY
(cdhopmuposano);

Kareropwiinas crparerus, pasaen «AHaNM3 MCTOPHH 3aTPaT H INIAHOBOM
notpedHOCTHY (chopMHPOBAHO);

Kareropuitaas crparerus, pasaen «AHamH3 peiHKa» (chopMHPOBALO);
Karteropuitnas crparerus, pasgen «AHanus Tpebosanuii 3akazqauKa»
(chopMHpoBanO);

Kateropuiinas crpaTeris, pasaen «Bo3MOKHOCTH 110 NOTYYEHHIO J10-
MIOJIHATENbHOH LeHHOCTHY (copMHpoBaHO);

Kareropuitnan ctparerus, pasaen «Marpiua pucKoB U ¢riocob0B HX Mu-
HUMH3aIHK» (chHOpMHPOBAHO);

Kareropuiinag cTparerus, pasgen «Uenu KateropuiiHoi crpaTterum»
(cthopMupoOBaHO);

Karteropuitaas cTpaTerus, pasjen «JkoHoMH4eckoe 06OCHOBaHHE KaTe-
ropuiiHoit cTpaTerumy» (ChopMHPOBAHO).

Tpebosanin K goinOaARCHITY O2UCMEHA:

Kareropuitnas rpynna / KareropufiHbii MeHea:xep B COOTBETCTBHY C
maGaonom «Kareropuiinas crpareras» (¢opma THX 31-TTP02-01/13)
ocymecTsiseT HOPMHPOBAHHE HTOrOBOrO JOKyMeHTa «Kateropuiinas
CTpaTerusy.

Pezynvmani:
Kareropuiinas crpaterus (c)opMHpPOBaHO).

5.4.10. TIpoBOOUT NOATOTOBKY
NNaHa Ha NepexoHblHA NepHol

Henoanumenb:

Kareropuiinas rpynna,
KaTteropuiiHbIi MeHeTKeD
Vupapisioneii opranasany

Cpox:

B Teuenue 2 pabounx apei rnocne
pa3paboTku KaTeropuiHo# cTpa-
TEer'vK

Henoavzyemas undopuanun:
Kateropuiinan ctparerns (chopMHPOBaHO);
[nan Ha nepexozHstii nepuoa (popma THX 31-TTP02-01/19).

Tpedoeanus k eplnoaHeH o deficmeun:

[pwu cnoskHOM peanuzaumy kateropuiinoii crpaterun KI™/ Katero-
PHANBIH MEHEIKeD, B LISAX CHIKEHHS BbISBIEHHBIX PHCKOB, TOTOBUT
T71aH Ha nepexoaubii neproa (hopma THX 31-ITP02-01/19 «Ilnan Ha
nepexoNHbIH nepuoa»).

B nnaHe yKassIBaKOTCS BbICOKOYPOBHEBBIC 32/1a4H, (yHKUMOHANLHEIE
06A3aHHOCTH, CPOKH BBINONIHEHHS 3a/1a4, a TAKoKe NPOoLEnypa JIo yrpas-
JEHHI0 HAMEHEHHAMH.

Perynomam:
TInaH Ha NepeXoAHbIA epHox (NOArOTOBNIEH).

5.4.11. I1poBOAAT SKCTIEPTHY IO
OLIEHKY TIpH pa3paboTke KaTero-
puiiHeH cTpaTeruu

\Hcnoanumens:

Henoavizyeman undpopmanna:
Kareropuiinag ctpaterus (chopMUpOBaHO).

Tpeboeanua K 6IROTHCH IO DelCmMann:
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CTH THX 31-ITP02-01 Pepaxuus 1.0

Helicrene (mponenypa) /
Henonuurenas / Cpox

Bxoasmasn nadgopmanns / Tpebopagusa K BHIIOJTHCHHIO
aeficteus (mpouexyphl) / PesyasTar

IIpopaILALIC 3KCOEPTEI

Coox:

B Teuenue 5 paboumx gHel nocie
TIOJITOTOBKH TINIaHA Ha Mepexol-
HbIH NIepHo] M NMPHEBICYEHHS B
KA4ECTBE IKCIIEPTOB

B cnyuae ecnu kateropus MTP HeceT BhICOKHE PHCKH (KPUTHYHA)
ans obecrieuenns NPoM3BOACTBEHHOTO [poLiecea, Mo peleHuo PyKkoso-
martens KI™ win OTBeTCTBEHHOTO PYKOBOAMTENA YNIPaBNAOIEel opranm-
3aLHK, YTIOJHOMOYEHHOI'0 YTBepPIKIaTh KaTerOpHHHYIO CTPATETHIO, A0-
IyCKaeTCs NPUBNEUEHUE K HE3ABMCHMOMH OLEHKe NPOodiHIILHBIX SKCNep-
TOB, HE YHaCTBOBABIUHX B NOJTOTOBKE NOKYMEHTA,

Ipueseuenne npoGHILHLIX DKCIEPTOB OCYMIECTEIAETCS HA OCHOBA-
Hul 3anpoca pykosoauTens KI' unu OTBeTCTBEHHOTO pyKOBOAUTENS
Vpapngiomeii opraHu3atum.

[NpoduabHble SKCAEPTh! NPOBOJAT aHalu3 cQOPMUPOBAHHOM KaTero-
pHiAHOI CTpaTerky | 1pH HeoOXOAUMOCTH JatoT 000CHOBAaHHBIE KOM-
MEHTAPKA M 3aMevaHMd B OTHOWEHHY KaTerOpHHHOH CTpaTeril B YacTH
CBOEH JKCIEPTH3bI.

Pespnnmam:
KoMMeHTapHH NPOQUIBHBIX 3KCIIEPTOB B OTHOIIEHHH KaTErOPHHHOM

CTPaTEerHH;
O6ocHOBaHKE 0TKA3a OT BIIIOMEHHS 2aMeYaHHi NpoQMIBHLIX IKCTIEPTOB
B KaTeropHiHY) CTPATErHIo.

5.4.12. TIpoBOAAT KOPPEKTHPOBKY
KaTeropuifHoH cTpaTerty

Henoanumelto:
Karteropuiinas rpynna,
KateropuHubii Meaemxep
Yupapasiomeii opranusanuH

Cpok:
B TeueHue 2 pabouux mHei mocie
[POBEICHKA IKCIEPTHAIX OLEHOK

Henonvzveman undropmanua:

Karteropuiinaa ctpareris (¢(hOpMHpOBaHO);
KoMMeHTapHK NPOGHIIBHBIX YKCIIEPTOR B OTHONIEHHH KaTerOpHAHOH
CTpaTeruu. :

Tpedosanin K euinoAHeHINI0 Oelcmeus:

KT / KateropuiiHblii MeHeKEp paccMaTpHBacT 0G0CHOBaHHEIE KOM-
MEHTapHH / NpeanoKeHus NPOMHILHBIX SKCNEPTOR U, MPU HEOBXOMUMO-
CTH, KOPPEKTHPYET TOJIOKEHHA KAaTeropHitHoi cTpaTerun. Penlenne o
HeoOXO0AMMOCTH JabHelnelf nopaboTku KaTeropHiHOH cTpaTerui B
COOTBETCTBHMH ¢ KOMMEHTAPHAMH 3KCNEPTOB PHHHMAET OTBETCTBEHHBIH
PYKOBO/IUTEIb, YHOIHOMOYCHHBIH YTBEPAKIATh AaHHYIO KATErOpHAHYIO
CTPaTErkio.

Pesyasmam;
Kareropuiinas cTpaterus (1opaboTaHo 110 MTOraM KOMMEHTapHEB H

pe IUI0KEHMH TPOGUNBHBIX SKCIIEPTOB).

5.4.13. IIpoBOANT NNAHHPOBAHHE
peanu3alul KaTeropuiHoiH cTpa-
TErHH

Henoanumenn:
Karteropuiinas rpynna,
KareropuiiHbI# MeHeKep
Yuopapnsomei oprasasanua

Cpox:

B Teuenue 2 fHEH ¢ MOMEHTA 3a-
BepIIEHHS KOPPEKTHPOBKH KaTe-
FOpPUHHOHN CTPaTEruy

Hcnonv3yeman undpopmanua:

Kareropuiinas crparerus (10paboTaHo N0 HTOraM KOMMEHTapHeR H
npenoxeHuit npodHIIBHBIX SKCTIEPTOR);

Kareropuiinas crpaterss (copMuposano);

IInan peanusaliu kateropuiiHoi crparerau (dopma THX 31-TTP02-
01/20).

Tpefosunia K golHOIHEHUIO DSHCMEUA:

B 1ensx J0CTHKEHHS CBOEBPEMEHHBIX M KAUECTBEHHBIX Pe3yNbTaToR
oT peanuzauuu kateropuiinoii crpareruu KI' / Kareropuiinsii MeHemKep
B cooTBeTcTBUH ¢ mabnonom THX 31-ITP02-01/20 roTosuT nmian peam-
3aLlMM KaTeropuiiHoii ctpareryu. Ilnan colepskuT 3ajiaik ¢ yKazaHHeM
pabOTHHKOB, OTBETCTBEHHBIX 32 MX BEINONHEHHE, AAThl HA4aIa H OKOH-
YaHus, PE3y/IbTAThl BHINOIHEHN 3a7a4. [InaH coriacoBbIBAETCA C PYKO-
poauTenem MyHKUuK, pabOTHHKH KOTOpO# OYAYyT 3a/eHCTBOBAHLI B pea-
JH3AIMH CTPATErHH.

Pezyabimamn:
TInan peanusanuu kateropuitHoli cTpareruu (chopMHUpPOBaHO).

5.4.14. CornacoBHIBaET KaTEro-
PHIHYO CTPATEIHIO

Henonbavemas unpopmaunn.

Kareropuiinas crpaTterus (1opaboTano no UToraM KOMMEHTapHER 1
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CTII THX 31-I1P02-01 Pegaxnua 1.0

HeiicTBne (mpomenypa) /
Hcenomaurens / Cpok

Bxoasamas audopmanun / Tpebopanusi K BHIIOTHERHIO
aeficreus (mponegypst) / Pesyasrar

Henganumenn:

Cornacyromnii B COOTBETCTBHH
¢ MPII Vupasaawimeii oprann-
3alHN

Cpox:
B Teuenne 3 guel nmociie okoHua-

HHS TVIAHWPOBAHHS PeaH3aMH
KATETCPHItHOH cTpaTeruu

NPEINOoKeHHH NPpo(UIBHEIX 3KCNIEPTOB);
Kareropwniinag ctpateruad (copMHupoRaHo);
TInan peay3anui KaTeropuinoil crparerau (copMHpORaHO).

Tpefioganun x epnoRHenuio delicHigun:
PyrosoauTeNs KaTeropuHHON I'PYIisl HAIPABAAST KATETOPHHHYIO
CTpaTeryio Ha cornacoBanye CornacylomeMy B coOTBETCTBHH ¢ MPIL
Cornacyrommii B coorBeTeTBUM ¢ MPI1 npoBonuT anamu3 copmupo-
BaHHO# KkareropHiiHo#i cTparerun u IlnaHa ee peanuzauuy Ha mpeaMeT
MOJIHOTH! H JOCTATOYHOCTH, KOPPEKTHOCTH C{HOPMHPOBAHHBIX BBIBOJOB U
uenecoobpasHocTd MeponpuaTdid. ITpy Heobxonumocth, Cornacyomuii
B cooTBeTcTBUM ¢ MPII Hanmpagsaser npoexT xaTeropuHHOR cTpaTerty Ha
AopalboTKy.
Pesvnsmam:
Kareropmniinas crpaTerus {COrnacoBaHo);
ITnan peanuzalupi KaTeropuiiHON cTpaTerny (COTNIacoBaHo).

5.4.15. Yreep:xnaer kaTeropui-
HYIO CTPaTETHIO

Henonnumens:
PyxoBoAHTEIb 3aKYNOIHOH
@yaxkuun Ynpasjisiomei op-
raHAzanAaA

Cpok:
B Tedenue 3 nHel nocae 3aBep-

LIEHHA COTJIacOBAHMA KaTeropHi-
HOH CTpATErHH

Hernoav3yeyman unopmaynn:
KareropuifHas cTpaTerts (cOrnacoBaHo);
[Inay peanzaniy KaTeropHiHOH cTpaTeruu (COrnacoBaHo).

Tpefioaanun k enneanenio delicmens:

Cornacyiomuii B cooTeeTcTBHHM ¢ MPIT HanpasnseT cornacoBanmyio
KATETOPHIAHYIO CTPATErHiO Ha YTBEP)KACHHE PYKOBOIMTENIC 3aKyTIOYHOH
dyakuMy YnpasndomeH opraHi3aiin.

PykosoauTens 3akynounol ®@ynkunm YO ananusupyer i\aTeroppm-
HYIO CTPATErHi0 Ha NpeJMeT COOTBETCTBHUSA LeNSAM B 00MacTH 3aKyTIKH
MTP, nonyyeHns MaKCUManbHOre >@(eKTa B cpeIHECPOUHOH H 10JITO-
cpouHO# nepcnexTuse, 3G OeKTUBHOCTH NPEIIaragMblX peilleHHH U Me-
POIPUSTHH, IOJTHOTHI H JIOCTATOYHOCTH.

TTo pesynsraram aHamuza Pykoeogutens QyHKUMK Ypapnsomeit
OPraHM3alMK YTBEPHAAET KaTEropuiHyO CTPAaTertio, o HanpaBnseT
ee Ha gopabotky. Pykosoaurens OyHKUMH YNpaBaioweH OpraHialiiy
BIIpaBe NpeJBaPUTENBHO HANIPABHTh KATEIOPHIAHYIO CTPaTeTHIO Ha pac-
CMOTpPEHHE NPOPUIILHBIX JKCTIEPTOB.

Pezvasmant:
Kareropuiinas crpaTerus (YIBep>KICHO);

I[1InaH peanusaliiy KATErOpHAHOM cTparerny (YTBEPAKIEHO).

5.4.16. [IpoBOAMT NOAOTOBKY
eXXeKBapTaNbHOI0 OTUETA O pea-
nH3alMK KaTeropuiiofi crpare-
TUH

Henonnumens:
Kareropniinas rpynna,
Kareropuiineiii Menenxep
VYupapnsiomesi opranazanui

Cpok:
B Teuenne 3 pabodux auei nocne
OKOHYAHHA KBApTAa

Hcnonwssyeman undiopmayun:

Kareropuiinag crpaterus (YTBEp:KIEHO);

Oryer o peann3auni KateropHittoit crpareruu (Gopma THX 31-11P02-
01/21);

IInan peaiuzalyK KaTeropuitHo# crpaTerHy (YTBEPIKAEHO).

Tpedoganus K golnOAHCHHIO deHCHIBUA:

Kareropuiinas rpynna / Kateropuiiabiii MEHeDKep CKCKBAPTANBHO
FOTOBHT OTYETHI O PEAJIH3ALIMH KaTerOpHIAHOH CTPATerHH ¢ 1IeNbIo onpe-
NeNeHHs CTeNeHH NOCTHKEHHS LeNeBbIx 1okazaTencH. JlanHbiii oTyeT
NpeOCTABIAETCA Ha PACCMOTPEHHE H YTBEPKACHHE PYKOBOAUTENIO 3a-
kynouHo# Oyuxuuy Ynpaeaistome# opradusaumy. OTHET COCTABNACTCA
no wabnonry «OTYET O peanH3aluy KaTeropUHHONA cTpaTteruu».

Pezyavmant:
OTYeT 0 pead3alliy KaTeropHIiHOH CTpaTerui (Hanpasnen PykoBonu-

Teno 3akynoyHoii @yHkupn VO).

5.4.17. ®opMHpYeT NpeaIOKEHH
0 NepecMoTpe KaTeropHUHHON

Henonvzyeman undhopmauun:




000 «TomckHediTeXHM»

CTII THX 31-ITP02-01 Pepakuus 1.0

HeiicrBre (mpouexypa) /
Hcenonanrenas / Cpok

Bxogsman nagopmanns / Tpebosannd K BLINOJHERHIO
AeiicTBHA (Iponeaypsl) / Pesyanrar

CTpaTerul

Hcnoanumeno:

3axazynk,

Kareropniinaa rpynna,
Kareropuiinbifi MeHeqxKep
Yopasasiomeii opranazanay

Cpox:

B Tevenne 3 paboumx aHel nocne
PACCMOTPEHHS OTHETA O PeAIn3a-
L[HH KaTeropHiHOH cTpaTerui

Kareropuiinas ctpaterus (yTeepxaeHo);
Oruer 0 peanu3salyy kareropuiHoi ctpaTeriu (HanpaeieH PyKoBoam-
TENO 3aKynodHoH DyHKUNH).

Tpefocanun K ¢uinoaHet uio Oelicnmenn:

B cnydae cylnecTBEHHOrO OTKIOHEHHS NOKasarTenelt kareropuiiHoi
CTPaTerHu OT YTBEPKACHHBIX LUENEBBIX NOKa3aTeiel, KaTeropHiiHas
TpyIina A0IKHA HCCEA0RATh NIPUYHHEL TAKOH CHTYalMH H OLSHUTD He-
06X0nHMMOCTb NEepecMOoTpa KaTErOPHHHOM CTpaTeriy.

KareropuiiHas rpynna npoBOJMT AHATM3 B OTIEHKY BCEX BO3MOMKHBIX
NPUYKH, PEIITCTBOBABIUMX AOCTIKCHHID HAMEUEHHEIX TIOKazaTenei,
Hanpumep:
HETIPEABHIACHHOS U3MEHEHHE KOHBICHKTY LI PBIHKA,
HETIPaBUNBHOE [TAHUPOBaHHE NOTPeOHOCTH;
OTCYTCTBHE CEPEE3HBIX YUTEHHBIX (JAKTOPOB CTOMMOCTH;
NEePecLISHEHHOE BIIHAHHE HA COCTARIAOIINE CTOHMOCTH;
NEPEOLICHEHHBIE BO3MOMKHOCTH Y10 CO3AAHUIO AOTONHHTENBHOM LeH-
HOCTH;
BO3ZHHUKHOBEHME HEIPEIBHACHHLIX PHCKOR, HEJ00LESHKA PUCKOB WIH
HEBLIITOJIHEHHE 3473y 110 UX CHUKEHUIO;
HHM3KaA 3BDHEeKTHBHOCTE AeATENBLHOCTH NOCTABILHKOB,
APYTHe NPHUYUHEL.
JIns anamuza ¥ OLEHKH YKA3aHHBIX MPHYHH KaTeropuiiHas rpynna
BIIpaBe NpHEBJeYb PabOTHUKOB ApYTruX MyHKIMIA.

B cnydae CyIISCTERSHHOTO BAHAHKA (DaKTOPOR H3MEHEHUH Ha LIETeBLIS

noKazaTeNnH KateropuiHoH crparernn Kareropuinag rpynna / Karero-

pUiHBINA MeHeDKep TOTOBHT NPEAACKEHHA 110 KOPPEKTHPOBKE KATEr O~
puiinoii cTpaterun (cBobomnas hopma). IlpeanoxeHus NpeaoCTaBIAIOT-
CS HZ4 PACCMOTPCHME OTBETCTBEHHOIO pykoBoguTend. Bee HamMeHeRna n

'|HOMONHEHHA KaTErOPUIHONA CTPATErMN YTBEPIKAAIOTCS B MOPAAKE, TIpe-

IyCMOTPEHHOM JJIsl YTBEPAASHHA OCHOBHOIO JOKYMEHTA.
Pesyasmam:

[IpeanoxeHns 0 NepecMOTpe KaTeropHiiHoii cTparerun (copMHpoBa-
HD).

5.4.18. IlpuHumaer pellleHHE O
KOPPEeKTHPOBKE KATerOpHiiHO
CTpaTernu

Henoanumesnio:
OTReTCTBEHHBIH PYKOBOAHTE!Ib
Ynpapasiomei opranH3anan

Cpok:

B Teuenue 3 pabounx qHEH roche
[OTyYeHus IpeIoKeHHHR o ne-
pecMoTpe KaTeropuiHoH cTpare-
T'HH

Hcnoub3yemaa undropmaus:

KareropuiiHag cTpaTerus (YTBep:KISHO);
IpennoyxeHus 0 nepecMoTpe KaTeropuitHoit crpareruy (copmuposa-
HO).

Tpedoganun K gbinoIHeH IO deHCHIGUA!

OTBeTCTBEHHEBIH pykoBoaHTeRb YO Ha OCHOBAHHH HONYYEeHHEIX
nipeANtoKEHHE O NIePeCMOTpe KaTeropHHHOH CTpaTeriy yTeepiaacT /He
YTBEPIKAAET PEIEHHE 0 KOPPEKTHPOBKE KAaTErOPHHHOHN CTPaTerHu.

Pesynsman:
HudopMalLus o peleHH: 0 KOPPEKTHPOBKE KATErOPUHHOM CTpaTeruu

(YTBEpXKIEHO).

5.5 Pa3paboTka 3aKY[OYHOH cTpaTeruu

HeiicrBHe (mponexypa) /
Hcooauurens / Cpok

Bxoasman nudopmanus / Tpebopanus K BHINOJHEHHIO
nelicTeag (nponeaypsl) / PesyasTar

5.5.1. Onpenensaert LeNH U 33294
3aKyMOYHOH CTpATErHH

Henoanumens:
3axynounag rpynna,

Hcnoapsyeman unopmayua:

3akynounas crparerus (popma THX 31-ITP02-01/23);

3agBKa 1718 ONpeAeICHUI TeXHUUECKHUX 1apaMEeTPOR, NOJJICKAIIETO 3a-
kynke obopynoBauus (nmpuHaTo B paboTy);
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HeitcreHe (mponmeaypa) / -
Henonnurens / Cpox

-Bxopaman nadopmanns / TpeGosanHe K BLINOIHENHID
AcicTBHA (Dponeaypsl) / PesyanTar

OTBeTcTBeHHbIH 3aKyNIIMK
IIpennpusTas

Cpox: _

B reuenne 1 pabouero aus nocie
dopMHUpOBAHMS 3aKYTIOYHOH
rpyINbY YTBEP:KASHHA PEllieHHs
0 HeOOXOAHMOCTH KOPPEKTHPOB-
Ke 3aKyNOovHOH cTpareruu/ yr-
BepacaeHus MITD3/ yTeepkacHus
PEIUCHHUS, YTO 3aKYIIKa He KpH-
THYHA U1 IPOM3BOACTBRA, TGO
He Oonkworo ofbeMa

3asBKa Ha 3aKynKy (npuraTO B paboTy);

Kateropuitsas cTparerns (yTaepsaeHo);

MIID3 (ytBepxkaeHO);

llaxeT nOKyMEHTOB, PeTTIAMEHTHPYIOIHX PalfoTy 3aKyIOYHOM IPYHIBI
(yTBEpKACHO);

PaspenuTenbHas BeAOMOCTE (YTEEPKICHO).

Tpebogauus Kk geinoxnet o Deilicmenis;

3aKymoUHas CTPAaTerus - 3T0 YTBEPK/IEHHbIH YIONIHOMOYEHHEIM Py-
KOBOJIMTENEM AOKYMEHT, ONpeNe/IIIOLIHMiA IoAX0] K OCYILECTRICHHIO
3akynox MTP na onpeneneHHsIi BpeMEHHON FOPH3OHT.

3akynourag rpynna / OteercTeeHHb 3akynmuk Ipeanpusrys B co-
OTBETCTBHH C HEOOXOJMMOCTRIO PeLieHUs 3a1a4M 1o 3akynke MTP u
NOJIydeHHs A0TIONHUTENbHOM LeHHOCTH 1ns [IpeanpusTHs 110 OTAENBHO-
CTH ¥ B LICJIOM, ONPEASAAET LUEH W 3aJauH 3aKyNOYHOH CTPaTerHH.

Lenw ctpaTersy foikHs! obecrneurBaTh (GOKYCHPORAHME 3aKYIIIIMKA
HE Ha NOJIYYEHHH CHIOMHHYTHON IIpUOLUIH OT eAMHUYHON 3aKYTIKH, a Ha
NOJIYYSHHH MAKCHMAJIEHOH A0JIrOBpeMEeHHO} NPUOLUTH ¢ YYETOM BCETO
SKIA3HEeHHOTO Hukna TMII, BonmpocoB 3K0JMIOTHH H Ge30MaCHOCTH, TCHAEH-
LHH pbIHKA W NPMMEHEHHS TEXHONOTHUECKUX HHHOBALMH.
3akynouHas cTpaTeras GOPMHPYETCs B COOTBETCTBHH ¢ JOKYMEH-
ToM «Paspaborka 3akynovHoH ctpaterum» ([panoxenue Ne7) u odhopu-
naerca cornacHo mabnona THX 31-ITP02-01/23. B 3aBucuMOCTH OT
YPOBHA H 00beMa pelueHHs 3a5a4H, CPOKa ASHCTBHA BBIACISIOT Clle-
IYHOLLME THITBI 3aKYTIOHHBIX CTPATerHii:
pasoBas CTpaTeTHs;
KpaTKOCPOYHas CTPaTerus; - CpeHeCpOUHas CTPATErHs;
JONTOCPOYHas CTPaTernsl.

Pesyavmam:
3axkynogHas cTpaterus, pasaen «OnpejencHue Ueseil u 3a1ad 3akynoy-

HO}1 cTparerun» (chopMHUPOBAHO).

5.5.2. IlpoBOZUT aHaTH3 3aTpaT U
nnanoeoit norpebuocT MTP

Henoanumenn:

3akynounas rpynna,
OTBETCTBEHHBIH 3aKyNIAK
Ipeanpusrus

Cpox:
B reuenne 3 paGounx nHel nocne
onpeneneHus uenei u 3ana4 3a-

Ky[OYHOH CTpaTeruy

Henonvzveman unigopmanun:

Ananuz daxtuyeckoi u maHoeoH norpeduoctu (hopma THX 31-T1P02-
01/01);

3akymnoyHas cTparerus, pazaen «OnpeneneHue Leneii 1 3a1a4 3aKynod-
HoM crpaTerun» (cpopMHPOBaHO);

3asBKa Q)is OnpeleNeHHs TeXHHYSeCKUX NapaMeTpoB, NOIeKallero 3a-
Kynke obopynoraHud (IPHHATO B paloTy);

3asBKa Ha 3aKynKy (NpHHATO B paboTy);

Hudopmauus o THHaMHKe NOTPeOHOCTH (MOTyUeHO);

Hadopmaus o daxruueckoii notpebGHOCTH 3a npolneauni roa (rnomy-
Y4EeHO);

KareropuitHag cTpaterus (yTBep:KAEHO);

[Tnax notpeGHocTH OYAYLUMX NEPHOJOB (NOIYYEHO).

TpeGiosaHua K 6bIHONEIIHIO OeHiCRIGUA:

3akynouHas rpynna / OTeeTcTReHHEIH 3akynmuk Ipeanpuarus ocy-
UICCTRBIAET aHANH3 JAKTHYECKUX 3aTpaT B pa3pese: HOMEHKIIATYPhI, 110-
CTaBUIMKOB, BHYTPEHHHX 3aKa34HKOB, aHANH3a MIaHOBOH noTpebHOCTH H
Ausamuky norpeSnoct B MTP. [{ns nporenenus HeoOX0AUMBIX aHaIIH-
308, 3aKynouHas rpynna / OTeeTcTBeHHBIH 3aKkynmuk [IpeanpuaTis
AOIKHE MCMIONB30BaTh COOTBETCTBYHOUIYHY METOIQNOTHIO, TIPHMEHAS-
My 118 GOpPMHPOBAHMS KaTeropHiiHoii cTparerus, Mmoo HHHOPMALIHIO,
coaepkamylocs B pasieie «AHanus pakTuueckoii ¥ nnatoeol notped-

HocTH» Kateropuitnoit crpareruu (CTTI THX 31-11P02-01/01).
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HeiicTene (mpoueaypa) /
HUcnoanurens / Cpox

Bxonsaman aagopmanus / TpeGoBanus K BLIN0OJIHEHAIO
AeicTBHA (npoueaypsl) / Pesyanrar

Ilo pesynbTaTam aHanM3a 3aKyno4Has rpynna B COOTBETCTBHH ¢ al-
NOHOM GOPMHPYET COOTBETCTBYIOIIMIA pasen «AHanus GakTHYeckoH u
nnaHoBo# norpedHocTd MTP» B cocTaBe 3neKTPOHHONO A0KYMEH-

Ta «3aKynouHas cTpaterusy». Bee wabnonsl, mosyyeHHbIE 110 UTOraM
NpOBeJleHHbIX aHANIM30B, BHOCATCA B COOTBETCTBYIOLIMH pazien foKy-
MCHTa «3aKynoyHas CTPATETHI».

Pesynomanm:
3axynouHas CTpPaTErng, pasiel «AHAIU3 QakTHYecKoH U IIaHOBOH IIo-
TpebHOCTE MTP» (chopMuposano). ‘

5.5.3. IlpoBoauT aHANH3 PEIHKA
MpH paspaboTke 3aKyMOYHOH
CTpaTeruu

Henoanumenn,

3aKynowHas rpynna,
OTBeTcTBEHHBIIH 3aKYILIMK
IIpeanpaaTas

Cpox:

3aBepLICHHS aHAIN3a 3aTpaT U
nnaHoBoi notpedHocTy MTP

Hcnonvzyeman undopmann:

B Teuenue 5 pabourx gnel nocne

3aKyno4Has cTpaTerus, pasien « AHanuz pakTHIeCKOo M NaHoBol 1o-
TpebHocTH MTP» (copmuporano);

JakynoyHas cTparerus, pasaen «OnpeneneHue Lenei 1 3aay 3aKynou-
HOH cTparerun» (copmupoBaHo); .

3asABKa 17151 ONpeAeNeHHs TEXHHUECKHX NapaMeTPOB, MOMIEKALIETO 3a-
KyTike 000pyIoBaHks (NIPUHATO B paGoTy);

3asBKa Ha 3aKynKy (IPHHATO B paboTy);

Wndopmauma o peiakax MTP;

Kateropmiinag cTparerus (YTBEPIEEHO),

Onpeneneﬂne BO3MOXXHOCTH NO NOJIYHEHHIO HOHOHHHTCHLHOﬁ LHEHHOCTH
(zamonHeHo).

TpeftoeaH sl K ¢blHOAHEH IO OCHCIGUA:

3akynounas rpynna / OTBeTcTReHHBIH 3akynmmK [IpeanpuaTus npo-
BOIMT KOJIMYECTBEHHbIHA aHAIN3 PbIHKAa IO METOACNOMHH, pa3paboTaHHOH
s hopMHpoORaHHS KaTeropHiinoi crparerun (hopma THX 31-T1P02-
01/15), obobiaer nadopMaLHIo 0 KOTHYECTBE IOCTABIIHKOR HA PbIHKE,
OCHOBHbBIX TEHACHLMAX PhIHKA, AHHAMHKE W3MeHeHHUsA neHet Ha MTP.
TIpoBOIUT aHAIK3 PACCTAHOBKY CHJ HA PLIHKE M PLIHOMHON CUIIb!
Yopasnsmoweii opranuzanuu / [Ipeanpusarus.

PezynbeTaTH aHANNM32 M COOTBETCTBYIONHE 3ATOJTHCHHEIC aONOHb
BHOCHTCH B PAsicll « AHANK3 PHIHKA» B COCTABE AIEKTPOHHOIO JOKYMEH~
Ta «3aKyNouHas CTPATETUsY.

Pezynsmam:
3akynoyHas cTparTerus, pasjes « AHaJuu3 peiHKay (chopMHpOBaHO).

5.5.4. IlporoauT ananus myrtei
noebieHns 3¢ PeKTHBHOCTH 3a-
KyNOYHOH AeATeIBHOCTH

Henonnumens:

3akynounas rpynmna,
OTBeTCTBEeRHLIH 3aKyNIIHK
IpexnpusTHA

Cpok:

3aBEpLICHNA aHalll3a PhIHKa

Henonbizyemas unopmanus:

B TeueHre 3 paboumx nHeil nocne

3axynouHas crparerus, pasnen «Ananus pelukay (cQopMHpPOBaHO);
3aKynouyHas cTpaTerus, pasfaen « AHamu3 (pakTHYecKoi M NNaHOBOH 1To-
TpebHocT MTP» (cdopMuporano);

3akynounas crparerus, pasnen «Onpenenetne Heneit U 3a5ad 3aKynod-
HOH cTpaTerum» (chopMHpORAHOY;

3aseKa A7 ONpeJeneHus TeXHHYECKHX IapaMeTPOB, NOIJISKAIIETo 3a-
Kynke obopynoBauud (IpUHATO B paboTy);

3asBeKa Ha 3aKyTKy (IpHHATO B paboTy);

Kateropuiinas crpaterus (yTBEPKIEHO);

Crnioco6r1 noBslueHAs 3¢ pekTrHrHOCTH (opma THX 31-TTP02-01/08).

Tpedoganiu K gpinosinenulo dedcmenn:

3akynoyvHas rpynna / OTBeTcTBeHHbIH 3akynmuk [IpenqnpusTus pac-
CMAaTPHBAET BO3MOIKHLIE BAPUAHTEI MOBBICHHS 3 eKTHBHOCTH 1 (op-
MUpPYET nepeveHb MEPONIPUATHS 1715 peanH3aliu.

PesynbTaThl aHaIH3a BHOCATCSA B pasuen «I1yTH nossieHrs 3pdex-
TUEHOCTH 3a8KYyTIOYHOH IesATeEHOCTH» B COCTABE SJIEKTPOHHOTO JOKY-

MEHTa ((331(}{]’10'-{}-[&2 CTpaTErusin.
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- Heiiersue (npouenypa) /
Hcnoauntens / Cpok

Bxoasimas undopmanus / TpefoBaHHA K BHINOJHEHAIO
geiicteas (mpouexypsl) / Pesyasrar

.

Pezynsmam:
3akynodHas crparerus, pasgen «LlyTi nossiweHns 3¢ heKTHBHOCTH 3a-

KYTIOUHOH AeATeAbHOCTHY (ChOpMHPOBAHO).

5.5.5. OnpenenseT noaxon K KOH-
TPaKTOBaHHIO U CTPYKTYPE LIEHO-
obpazopanus

Henornumein:

3akynounas rpynna,
OTBeTCTBEHHBII 3aKYNIIHK
Hpegnpraras

Cpox:
B Treuenue 5 paboumx IHei nocne

3aBEPIIEHMA aHanuza myTtei no-
BbIlIeHHA 3D DEKTHBHOCTH 3aKY-
[IOYHOH NeATeIbHOCTH

Hcnonvzveman un d)opmauuﬂ:

3akymnoyHas CTpaTerus, pasaei «AHaIH3 phitka» (chOpMHPOBAHO);
3aKyno4Has cTpaTerus, pasuen « AHanuz QakTHYecKO# U MIAHOBO# TIo-
TpedHocTH MTP» (chopmuposano);

3akymnodHas cTparerus, pasgen «OnpencneHne Ueneii 1 3ajay 3aKynod-
HOl cTpareruy» (chopMEpoRaHo);

3akynounas crparerss, pasaen «[IyTsa noeellieHRs 3 (OeKTHEHOCTH 3a-
KyTIOUHOH ASATEARHOCTHY (CHOPMHPORAHO);

3asBKa U1 ONpeieIeRus TEXHHYECKUX TaPaMETPOR, TIOMIEXAIIEro 3a-
Kylke 060pynoBaHuA (IPUHATO B paboTy);

3asBKa Ha 3aKynKy (NpuBATO B paboTy);

Kareropuitnad ctparerus (YTBEpKIACHO).

Tpebosanitn k 6INOTHCHUIO OCTiCHIGIHA:

3axkynounag rpynna / OteeTcTBeHHb 3akynmuk [pennpusrus npo-

W3BOIAT POPMHPOBAHHE HACTOAILETO MOJpa3eNna 3aKylnoyHoH cTpare-

T'HH B cOOTBeTCTBHH ¢ TpeGoBaHuaMu «PaspaboTka 3akynodHoll cTpate-

run» (Tpunoxenne Ne7). 3akynovnoii rpymnmne / OTBeTCTBEHHOMY 3a-

Kyrnuuky IpeinpraTHa peKOMEHIYeTCs TaKkKe HCTIONb30BaTh METOA0-

NOTHIO, paspaboTaHHYIO And GOPMHPOBAHMA KATErOpUHHOIL CTpaTerny.

3akynounas rpynna / OTBeTCTBeHHEIH 3aKynimuK [Ipeanpuarus on-

penenser:

—  KPUTEPUM KBAMH(PUKAIMH U NIOAXOM K OLEHKE Pe3yJIbTaTOB KBanudu-

Ka[JMOHHOrO 0TOOpa NMOCTABILHUKOB;

— OCHOBHBIE MEXAaHHM3MB! IIEHOO0Opa30RaHMs, HCTIONb3YEMbIE Ha PhIHKE,

NPUBOANT PEKOMEHIALIMH FI0 UCIIONb30BAHHIO MEXAHH3MOB 11EH000-

pasoBaHus cornacHo TpeboBanusm «POpMHPOBaHKE NMOAXOAOB K LE-

HoobpazopaHuio» ([Ipunoxenne Ned);

— OCHOBHBIE NPHHLMNL! HOPMUPOBAHHS NOTOB ¥ 3P {eKTHBHOrO pas-

MenieHus noTpeOHOCTH Ha PHIHKE;

— OCHOBHBIG HAlIPABIEHHS 3aKIIOYESHUS JOIOBOPOB, KPHTHYMHEIE YCIIO-

BMSI, COJiepAKallHecs B JOTOBOPAX, YCJIOBHA CMEHbI TTOCTABHIMKE;

— OCHOBHOH NOAX0A K MPOBEISHHIO TIEPErOBOPOB ¢ NOCTABIIMKAMH.

IMoaxon hopMupyeTes Ha ocHoraHMH wabGnona THX 31-TTPO2-

01/24 «CrpaTerus BeaeH!s EPETOBOPOBY;

— OCHOBHB!E TIPUHLIMIIB! 3aK/IIOUEHHS [JOrOBOPOB 1714 TOPH30HTa dop-
MHpYeMOit 3aKyI104HOM cTpaTerHu (DonrocpoyHas / cpeqHecpodHasn /
KpAaTKOCpO4Has / pa3oBas), BRIEAIET TIPEANOHTHTENbHBIE CROCOOK]
NpOBeieHUS 0TOOpA NOCTABHIMKOB A1 KBKAOIO FOPH30HTA.
PesynbTaTsl BHOCATES B pasnen «[loaxoa kK KOHTPaKTOBaHHIO U

CTPYKTYpe NeHO00pa3oBaHKa» B COCTABE AOKYMEHTA «3aKynouHas crpa-

TErHA».

Pezpavmam:
3axkynounas crparterus, pasnen «I1oJxo/ K KOHTPAKTOB2HHIO U CTPYKTY-

pe uenoobpasoranus (chopMHPOBaHO).

5.5.6. OnpepenseT pUCKH U ITYTH
HX MHHHMH3aLHH4 (B paMKax pas-
paboTKM 3aKyIIOYHOH CTPATETHH)

Henonnumets:
3akynouHas rpynua,

OTBeTCTEEHHBI 3aKYNIIAK

Henonvsyeman undropmanna:

3aKyrno4Has cTpaTerhs, pasaen «AHaIH3 pelHKay (c(hOPMHPOBaHO);
3aKynouHas cTpaTerds, pasien «AHanus Gakruyeckoi ¥ naHoBoH no-
tpebHocTH MTP» (chopMHpoBaHo);

3aKynouHas crparerus, pazjen «OnpeneneHue uenei 1 3aja4 3aKynoy-
HoOit cTpateruu» (copMHpoBRaHO);
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B Teuenue 2 pabouux aueii mocne
dopMHpoBaHs rpaduka nojaro-
TOBKH H 3aKJIIOUEHHS JOrOBOpa

Heiicrene (mpouexypa) / Bxoaamas aadopmanus / TpeGosanug x BbINOIHEHHIO
Hcnoymarens / Cpok | meiicreHs (mpouexyphi) / Pesyanrar
l'[pe).'mpnﬂ'mﬂ 3aaBka AN ONPEICCHHA TCXHHYECKHX napaMeTposB, IOJNCKAIIErO 3a-
| Cpox: KyInke obopyaoBanus (MpUHATO B paboTy);

3asgBKa Ha 3aKyNKy (HPHHATO B paboTy);
KareropuiiHas crpaterus (yTBep:xaeHo);
Texnonoruueckue TpeGoraHus 3aKasyuka (TIOJYYEHO).

Tpeboeanus K uInOAHERLIIO QeliCHBIUL:

3axynounas rpynmna / OTeeTcTBeHHBIN 3aKkymuuK [IpeaAnpusaTas npo-
BOJMT 2HATH3 PHCKOB, CBA3AHHBIX C peannsauyeli 3akynounol crpare-
THH, B TOM YHCJIE C IOATOTOBKOH, 3aKIIOYEHHEM, HCTIONHEHHEM IOTOBO-
POB.

ITo pesyasTaTam aHann3a puCKOB 3akynouHas rpynna / QTBeTCTBEH-
HbIl 3aKyMmuuK 1peanpysaTia Npou3BOAMT OLEHKY NOCIEACTBHIA PUCKOB
M BO3MOKHOCTH X BOSHHKHOBEHHS; OTIPEASNSAET MEPhI CHHKEHKS PHC-
KOB.

Iio pezynbraTaM NpoBeeHHONO aHaNIK3a, 3aKyno4YHas rpymmna / Ot-
BETCTBEHHBIH saKkymuuk Ipennpustua  hopMupylor paz-
nen «OnpeneneHre PUCKOB U NyTe#H Mx MEHUMMzaMD) (popma THX 31-
ITP02-01/17 «MaTpHLia pHCKOEB H crioco00B HX MHHUMH3ALHNY) B COCTA-
BE JIOKYMEHTa «3aKynouHas CTpaTerui».

Pezyasman:
3akymo4Has cTpaterus, pazaen «OnpeneneHye pUCKOB W MyTeH HX MH-

HUMH3aIHH» (ChOPMUPOBAHO).

5.5.7. IlpoBoAKT NOATOTOBKY
9KOHOMUUYECKOro 000CHOBaHHA
3aKyNOYHOH CTpaTerHu

Hcenornumens:

3akynounas rpynna,
OTBEeTCTBEHHBIH 32KYNIHK
IIpepupusiTas

Cpok:

B TeuenHe 3 paGounx gHel nocne
OIIPENIEIIEHUs] PUCKOB H IIyTEH HX
MHMHHMH3aLMH

Hcnoab3zvemas unopmanun:

3aKyNoYHAs CTPaTerus, pasael «AHAIN3 PIHKa» (CHOPMHPORAHO);
3akyrno4Has cTpaTerus, pasjen «AHamu3 pakTHdeckoi 1 NIaHOBOH 1Mo-
TpebroctH MTP» (chopMupoBaHo);

3akynouHag cTpaTerus, pasaea «OnpeaeneHne pUCKOE M ITyTeH MX MH-
HHUMHU3anun» (copmuposano);

3akyrmouHas crparerus, pasen «Onpeaenexue ueneli 1 3ana4 3aKynoy-
HOM cTparerun» (copMHpoBaHO);

3akyrnouHas cTpaTerus, pazaen «[loaxon k KOHTPAKTOBAHMIO U CTPYKTY-
pe nenooGpazoBaHud (chopMHpoBaBo);

3akynovHas cTpaTerus, pasaen «IlyTH NoBeleHH BclJCbe]{THBHOCTPI 3a-
KYNO4HO# AeATenpHOCTHY (cthOPMHPOBAHO);

3asBKa 11 OnpeNeSeHN] TSXHHYECKHUX apaMeTpoR, NoANexXallero 3a-
KyIKe oGopyaoBaHus (IPHHATO B paboTy);

3asBKa Ha 3aKyNKy (NpHHATO B paboTy);

Kateropuiinas crpaTerus (YTBep)KAEHO);

DKxoHOMHUYECKOe 00OCHOBAHHE KATETOPUITHOMN / 3aKyNoYHOH cTpaTeruu
(bopma THX 31-T1P02-01/18).

Tpefosanua K guIHOTHEHUIO DelicmEna:

3akynounas rpynna / OTBeTCTBeHHBIH 3aKymuuk IIpeanpuarus npo-
BOJIMT PAcueT SKOHOMHUUECKOTO 0O0CHOBAHNA 3aKyNOYHON CTPATETHH B
COOTBETCTBHH ¢ AOKYMEHTOM «DKOHOMHYECKOE 06OCHOBEHHC KaTero-
puiinoii crpaterui» (popma THX 31-ITP02-01/18).

[Pezpivmani:
3aKymouHas cTpaTerks, pasaen «OKOHOMHYecKkoe 000CHOBAHHE 3aKy-

NOYHOH CTPATETHHY (CHOPMHPOBAHO).

5.5.8. ®opmupyet rpaduk noaro-
TOBKH U 3aKJIIOUEHHS JOTOBOPOB

Henornumen:

3akynoumas rpynna,

Henonpsyeman undopmays:

3akyno4Has CTpaTerns, pasael «AHau3 peiHka» (chopMupoBano);
3aKynouHas cTparerts, pasaen «AHanus QakTHYCCKOH M ILTaHOBOM Mo~
TpebHocT MTP» (chopmuporaHo);
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HeiicTene (mpouenypa) /
Hcenonnnrens / Cpok

Bxoasamas magopmanusn / TpeGoBanHS K BHITOTHEHAIO .
geficTBHSA (Mpoueaypsl) / Pesyanrar

OTBeTcTBeHHbIH 3AKYNIAK
IpexnpaaTas

Cpox:
B Teyenne 1 pabouero mug nocne

(hOpPMHPOBAHMS TIOJXO0JA K KOH-
TPAKTOBAHMIO M CTPYKTYDE IIEHO-
oOpazoBaHHA

3akynovnas cTpaterus, pasaen «OnpenencHHe PUCKOB H ITyTeil HX MH-
HEMH3aUKK» (chOpMHPOBAHO);

3akyrnouHas cTparerus, pasjaen «OnpeseneHue Leneil ¥ 3a1a4 3aKynou-
HOI cTpaTeruu» (chOpMHPOBAHO);

3akynounas crparerus, pazaen «[loaxoa Kk KOHTPAKTOBAHUIO K CTPYKTY-
pe LenoobpazoBaHus (c(hOpPMHPOBAHO);

3axynoyuHad crparerus, pazaen «ITyTi nopeImenna 3 heKTHBHOCTH 3a-
KyNOYHOH AeATeNsHOCTHY (COpPMHPORaHO);

3aKymnoyHas cTpaTerus, pasfiel « JKOHOMHYECKOe 0BOCHOBAHHME 3aKy-
TIOYHOH cTpaTeruu» {chopMUPOBAHO);

3agBKa A7 onpefeneHHs TEXHHUSCKUX [IapaMETPOB, MOANIEKAIIETD 3a-
KyIke obopynoBaHus (NpHHATO B paboTy);

3asBKa Ha 3aKynky (npuHATO B paboty);

KareropuiiHas cTpaTerus (YIBepKAEHO).

Tneboearis K 8hiROTHCHUIO O RCHIGUA:

3axynounas rpynna / OTsercTBeHHbIH 3axyminuk [peanpustis ¢
Y9€TOM pe3yJbTaToB I, 1-7 HacToAwero npouecca GopMupyeT rpadmk
NOATOTOBKY H 323KTIOUEHHS JOTOBOPOB NOCTABKH ¢ yKazaHueM Tpebye-
MOro CpoKa NOCTABKH, ITAHUpYeMoro cnocoba 3akynku {Beibopa), nna-
HOBO¥ NaThl Hauajla NPOLeay . TNMAHAPYeMOo NaThl 3aKAI0UEHEA 10r0-
B0OpOB. J{aHHbIH Fpad)UK COrAacoOBBIBAETCSA C PYKOBOAUTENAMH DYHKUHIA,
PabOTHMKH KOTOPBIX BRJIIOUESHSB! B IIPOLECC [I0ATOTOBKH H 3aKTFOUEHHSA
JOrOBOPA IOCTABKH.

\Pesyaomam:

3akyno4Has cTpaTerus, pazaen «I paguk NOATOTOBKH M 3aKIFOUCHHA
OroROPoB» (CHOPMHPOBAHO).

5.5.5. KoHconuaupyer 3akynoi-
HYIO CTPaTerHIO

Hcnoanumens:

3akynounan rpynnoa,
OTBeTCTBEHHbII 3aKYNIAK
IIpeampuaTug

Cpox:
B Teuenne 3 pabouux queli nocne

34BEpPUICHHUA IOAINOTOBKH 3KCHO-
MHYECKOr0 000CHOBaHHA cTpare-
'HH

Henonpsveman undropmayun;

3aKynouHas CTPAaTerus, pasien «AHaIU2 pelHKa» (COPMHPOBAHO);
3akynouHas cTparerus, pasien «AHanuz GakTHYeCKoH U IIaHOBOH No-
TpebuocT MTP» (cdopmuporano);

3akynouHas cTparterus, paznen «I paguk NoJroTOBKH H 3aKT0UEHHS
aoroeopoB» (chopMHpOBaHO);

3axynousnas crparerus, pasaen «OnpenencHue pUCKOB U IMyTel MX MU-

[HAMH3aLUKY (chopMUpPOBAHO);

3akynouHas cTpaTerns, pasaen «OnpeaeneHue Uenei 1 3a1ay 3aKynod-
HOM cTpaTeruu» (cOpMHPOBAHO);

3axymoynas crpaTerus, pasaen «Ilonxon K KOHTPaKTOBAHHIO H CTPYKTY-
pe teHooOpazoranus (chopMHpPOBAHO);

3axynounas ctpaterus, pasjen «[IyTu nopbilieHHs 3G QEeKTHBHOCTH 3a-
KYNo4Hoit aegTensHocTH» (chopMHupoOBaHO);

3akynoyHas CTpaTerys, pa3aen «IKOHOMUUECKoe 0O0CHOBAHHUE 3aKy-
No4HO#t cTpaTteruny» (chOpMHUPOBAHO).

Tpeboeanun k estnoinen o oetiemens:

3akynounas rpymna / OteeTcTBeHHBIH 3aKkymuuk [IpennpHaTs B co-
OTBETCTBHH ¢ pe3yJbTaTaMy AeicTsuii 5.5.1- 5.5.8 HacTosero npouec-
ca, no wadnoHy «3aKyrno4Has CTPaTErNA», OCYLIECTBIAET IIOAr0TOBKY
KOHCOJIWAKPOBAHHOH BEPCHH 3aKyIIOUHOH CTPaTErHH.

Pesyasman:
3akynousas ctparerus (chopMUpOBaHO).

5.5.10. IIpoBOIAT SKCTIEPTHYIO
OLIEHKY TIpH pa3paboTke 3aKy-
MOYHOH CTPATETHH

HCHOJTb.?EEMﬂH HHQOQMHEHE.‘

3akynounas crparerus (chopMHpPOBAHO).

Tpedogariin K GoIHOAHCHUIO delicmenn;
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Heticreue (mpoueaypa) /
Henoaantens / Cpok

Bxoasimas uropMmanus / Tpebosanua Kk BLIOJHCHAIO
AelcTBAA (Mpouenypwl) / Pezyantar

Henornumenu:
ITpodRaBHBIE IKCOEPTH

Cpox:

B Teuenue 5 pabounx pHei nocne
KOHCONMMAALIMH 3aKyNOYHOH
CTpaTerux

B cnyyae, ecnu kateropus MTP HeceT BbicokMe pucKky ans obecrie-
YeHHMs NPOM3BOACTBEHHOTO NpoLEcea, 10 pelleHuIo pykoeoautens 31
HIIH OTBETCTBEHHOTO PYKOBOAMTENA ROITyCKAETCS TIPHBIICUCHHE K Hesa-
BHCHMOH OLieHKe NIPO(QUILHBIX IKCIIEPTOB, HE YYaCTEOBABLIMX B NOJTO-
TOBKE JIOKyMEHTa.

IIpuBieueHue NPOPUILHBIX IKCTIEPTOB OCYIIECTBIASTCA Ha OCHOBA-
HMH 3anpoca pykosojurens 3I° WK yNOoNHOMO4EHHOTO PYKOROAHTEAA,
KOTOpBIH ByZieT yTBEpAaTh 3aKyno4Hylo ctpareruio. 3" paccmatpuBaeT
KOMMEHTapHH NPOQHILHEIX CITSIHATHCTOB. 10 pesyNibTaTaM paceMoT-
PEHHSL, NPUHHUMAETCS PeLIeHHe 0 HeOOXOAMMOCTH KOPPEKTHPOBKH 3aKy-
MIOMHOQH CTPaTeryH.

B ciyuae, ecnu komMmeHTapuu He yutens! 31, pykosoaurens 317 Ha-
NIPABISAET Ha YTBEPIKIACHHE 38KYNOUHYHO CTPATErHIO C NPHIOKCHHEM
KOMMEHTapHEB JKCTIEPTOB K 0DOCHOBAHMS HE BKILIOMEHUS JAHHBIX KOM-
MEHTAPHER B 3aKYNOYHYIO CTpaTeryio. PeieHue 0 HeoOXOMUMOCTH
nanbHeiiluel 1opaboTKH 3aKYTIOYHOH TpaTeruy B COOTBETCTBHH ¢ KOM-
MEHTAPHIMH JKCIEPTOB NIPUHUMAET A0KHOCTHOE NHULIO, YTBEP KIAIoNIce
JAHHYIO 3aKYIIOYHYIO CTPaTerHio.

Pesyibman:
3akynouHas crparerus (HopaboTaHo 10 HTOraM KOMMEHTAPHER H Npe-

noxKeHUH NpoQUIBHEIX PKCIIEPTOR);

KomMeHTapuiH npodHIBHBIX 3KCISPTOB B OTHOLIEHHH 3aKYNOYHOH cTpa-
TETHH;

OfocHoBanKe OTKAZA OT BIIIOYERHA 3aMeYanuii NpoPUILHBIX JKCTIEPTOB
B 3aKyTIOYHYIO CTPaTEerHIo.

5.5.11. CornacoBslBaeT 3aKyrou-
HYIO CTPaTETHIO

Henonnumens:
Cornacywomuii B COOTBeTCTBHH
¢ MPII ITpeaupuarus

Cpor:
B Teuenne 3 pabounx nneit nocne
HPOBEEHHUS 3KCHEPTHBIX OLEHOK

Henonpsyeman undpopmanus:

3akynounas crparerus {1opaboTaHO MO UTOraM KOMMEHTApHER M Apef-
NOKeHUH NpodHALHBIX SKCIIEPTOB);
3akynouHas cTpaTerns (copMHPORaHO).

Tpefosanun Kk 66IHOIHEHIIO OelicGHA:

3akynounag rpymmna / OTeeTcTBeHHbIH 3akynuuk [peanpustus Ha-
NPaBIgeT 3aKYNOYHYK CTPATETHIO Ha COTIACOBAHME B COOTBETCTBHU C
MPII.

Cornacyrowuit B cootBeteTBiH ¢ MPIT npoBoaur ananus cpopmupo-
BaHHOH 3aKyIIOHHON CTPaTerHH Ha NPEAMET NONHOTE] H AOCTATOYHOCTH,
KOPPEKTHOCTH c(POPMHPOBAHHBIX BLIBOJOB M LieNecooOpasHOCTH MEpOo-
npuathii. Ilpu HeobxoaumocTy, Cornacyrowmii B coorsetcTeuy ¢ MPIT
HanpaBnsAeT IPOeKT KATErOPUHHON CTparerun na JopadoTky.

Pezyapman:
3akynouHas crparerts (CoriacoBaHo).

5.5.12. VTeepxkaaeT 3aKyNMO4HYH)
CTPATETHIO

Henoanumenn:
OTBercTBEeHNBIH PYKOBOXATEND
TlpennpraTan

Cpox:
B reuenue 3 pabounx nueli nocie

3aBEPIICHHMA COr1aCcOBaHHA

Hcnoassyeman undopmanun:
3akynoyHas cTpaTerss (COriacoBaHo).

Tpebosanun Kk 5INOAHCHUIO DelicmEua:

Cornacytomuii B coorsercTBuM ¢ MPI] HanpasaseT sakynounyio
CTPATErHIO HA YTBEP>KAEHHE OTBETCTBEHHOTO PYKOBOIMTEIIA.

OTBeTCTBEHHBIH pykoBoAMTENb [IpeanpuaTia aHANK3UpYET 3aKynoy-
HYI CTPATErHiO Ha NpeMET COOTBETCTBHS LesM B 0BNacTH 3aKynku
MTP, 3tbdeKTHBHOCTH H 1eNecooOpasHOCTH NPEIJIarasMEIX IIOJX0I0B K
BHIOOPY IOCTABLUMKA, TIONYUEHHs ONITHMAbHBIX KOMMEPUECKHX YCJIOBMHA
TPH 38K 1I04EHHH AOTOROPOB, G (MEKTHBHOCTH NMPEANAraeMpIX pellcHUH
M MEpOIIpHATHIA.

ITo pesynsratam anannsa OTBETCTBEHHbIH pykosoauTens [lpeanpu-
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JeiicrBre (npouexypa) /
Henmoanurens / Cpok

Bxonsmas nadopmanus / Tpeﬁonaﬂnﬂ_i{ BLIMOJIHEHAID
JelcTBHA (Ipoueayphr) / Pesyasrar

aThs yTeemkaaer Ctpareriio, nubo Hanpasnset ee Ha Aopaborky. OT-
BETCTBEHHBIA PYKOBORUTENL [Tpe ApHATHA BMpaRe NpeLBAPUTENLHO Ha-
NPABUTE 3aKYIIOYHYIO CTPATErHIO Ha PACCMOTPEHHE MPOQHIBHBIM IKC-
nepram.

Pesynvmam:
3akynouHas cTparterus (YTBEpKACHO).

5.5.13. IIpoBoauT noaroToBKy
€IKEKBAPTAIBHOTO OTYETa O pea-
MH3aLHA 3aKYIOYHOH CTparerny

[ Henoanumens:

3axkynounas rpymna,
OTEeTcTEEHALIH 3aKYRIUK
HpepnpusTas

Cpok:

B teuenue 3 pabounx queii nocne
OKOHYaHHs KBapTana/ 1o mepe
BeoOX0oAUMOCTH JUIS pa3oBoii
CTpaTeruu

Henonssyemas unpopmanun:

I'pachiik MOATOTORKH H 3aKIIIOYEHHS JOTOBOPOER;
3akyno4Has cTpaTerus (YTREPIKIEHO);

Ortuet o peanusaumu 3akynouHod ctpaternu (Gopma THX 31-TTP02-
01/25).

Tpedosariisa K GutIOJIHEHIIO OCHCMIGHAS

3axynounas rpynna / OTeeTCTBCHHEIH 3aKyrmupK [peanpusaTus exe-
KBapTAIbHO FOTOBHT OTUETHI O PEATM3aLMHN 32Ky TIOYHOM CTpaTeruu ¢
LeNbIO OIPEAEIEHNS CTENICHH HOCTIKEHNS LIeNEBbIX Nokazateneii. Jan-
HbiH OTHET MpeOCTaBASETCS HA PACCMOTPCHHE U YTBEpXKIeHHe PyKkoBo-
aureo saxkynodsol Oynkumu. OTtaer cocTaBngeTces no wadnony THX
31-TIP02-01/25 «OtueT 0 peanu3alMH 2aKYITOUHOMN CTPATETHHY.

\Pespnsmam:

OtueT 0 peann3alliiy 3aKyNOYHON cTpaTeriy (HanpaeineH Pykosoauremo
sakynouHoil OyHKIMn).

5.5.14. ®opmupyOT NIpeanoxe-
HHS O IEPECMOTPE 3aKyIIOYHOH
CTpaTerky

Henoanumens:

3akymounas rpynna,
OTBeTCTBEeHHDIH 3aKyNIHK
IlpeqnpusiTus

Cpoxk:
B Tevuenue 3 pabounx nuei nocne

MOATOTOBKH €XKEKBAPTAIBHOTO
OTUYETA O PEAnH3alMi 3aKyIoy-
HO# cTpareruu

Hcnonviveman undropmarun:

3akynounad cTparerus (YTBEpKISHO);
OT4eT 0 peanu3anyy 3aKynoYHoH cTpaTeruu (HanpagieH PykoBoguTemno
3aKynounoil OyHKUMM).

Tpeboearun K o1noIReRUI0 OCHCmensn:

B crmydae cyliecTBEHHOI0 OTKJIOHEHHS NOKazaTenel 3aKkynouroit
CTPAaTErHH OT YTBEPK/IEHHBIX LIENEBLIX TIOKa3aTeNnel, 3aKynodnas rpynma
/ OtBeTcTBeHHbIH 3aKymiuuK [ IpeanpusTHa A0DKHA HCCISAOBATE MPH-
YHHBI TAKOH CHTYaLUH U OLEHUTE HEOOXOAUMOCTD IIEPECMOTPA 3aKy-
TIOYHOH CTpaTerui. 3aKynouHas rpynna / OTBETCTBEHHBIR 3aKyMIHUK
TIlpennpKaTHA MPOBOJAMT aHANM3 1 OUEHKY BCEX BO3MOXKHBIX MPHYUH,
MPEMATCTBOBABUIMX NOCTHXXESHHIO HAMEYSHHBIX NOKaszaTeneH, HanpuMep:
— HenpenBH/IEBHOE M3MEHEHHE KOHBIOHKTYPEI PhIHKa,

— M3MEHEHME NPOM3BOACTBEHHOI Nporpammei / norpebGHOCTEH;

~ (akrugeckas pe3yJbTATHBHOCTE NIOCTABIIMKOB NIPH HCIIOJIHSHHH J0-
FOBOPOB;

— W3MeHeHHe BHelrHeld cpenbl (Kypehbl BAMIOT, NPOLIGHTHEIE CTABKH);

— Hepepacnpe/ie/ieHHe PACCTAHOBKH CHII Ha PLIHKE;

— TIOARNEHME HOBBIX HIPOKOB HA PHIHKE;

— TnepepacnpejeieHHe 3arpy3Ki MOILHOCTEH MOCTABLIMKOR Ha PbIHKE;

— Ipyrue npuuuHel. Jn4 aHanu3a ¥ OLEHKH YKa3aHHBIX NIPHYHH 3aKy-
noynas rpynna (nubo OTBeTcTBeHHbIH 3aKy kK [IpennpuaTus)

BMpaBe NpHB/eyb paboTHUKOB ApyruX PyHKuuH.

B ciyuae CymeCTBEHHOTO BIHSHUA GAKTOPOR H3MEHEHH T Ha Lie/IeBEIe
noKasaTesn 3aKyNoYHOM CTpaTerny 3akynouxas rpynmna (ubo OTteeTcT-
BEHHBIH 3aKymuuK [IpeanpuaTus) roToBUT NpeAnoKEeHHA M0 KOPPEKTH-
POBKe 3aKynouHol crparerny. IIpeinokeHus IpeocTaBlAI0TCA Ha pac-
CMOTPEHHE OTBETCTBEHHOI'D PYKOBOJMTENS.

Bce M3MeHEHHA W TOTIONHEHHS 23aKYTIOUHO CTpaTerHn yTBEepKAA0T-
cs B IOPAAKE, NMPeyCMOTPEHHOM JJ1s1 YTBEPMKACSHHS OCHOBHOIO JOKY-
MEHTA.
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Helictare (npouexypa) /
Hcenonaurens / Cpok

Bxonsmasg madopmanns / Tpe6oBanns Kk BHINOIHEHHIO
AeiicTeuA (mpoueaypsi) / PesyanTar

Pesyavman:
1Ipennoxkerus o NepecMoTpPE 3aKYNOYHOH cTpaTeruy (ChopMHUPOBAHO).

5.5.15. TIpunnumaet penienne o
KOPPEKTHPOBKE 3aKyNIOMHOH
CTpaTeruu

Hcnoanumens:
OTBeTcTBEHABIH PYKOBOAMTEL
Npeanpasrus

Cpox:

B reuenue 3 pabounx mgueii mocne
thopMHpOBaHKUs NpeATOKEHUI O
NepecMOTpe 3aKyIOYHOM cTparte-
THH

Hcnonbzyeman undopmanua:
3axynodHas ctparerus (YTBEpPiKIEHO);
Hpeanoxkenus o nepecMoTpe 3aKynouHoi crparerud (¢hopMupoBaHo).

Tpeboeanua Kk goinoRHeH D delicmaenn:

OteercrBennbiil pykoBonuTens [IpenpusTis Ha OCHOBAHMH TIOJTY-
UEHHBIX NPEJIOKEHUH 0 REPECMOTPE 3aKyNOUHOM CTpaTerun yTeep:Kia-
€T/He YTBEPKIAET PEIICHUE O KOPPEKTHPOBKE 3aKYNIOUHOH CTpaTerty.
Pesynomam:

Mudopmanng o pemeHHH 0 KOPPEKTHPOBKE 3aKyNOMHOM cTpaTeruy (yT-
BEPKICHO).

6. Kuawuerble nokazaTenu npouecca

6.1 IloxaszaTens >peKTHBHOCTH H Pe3yJbTATUBHOCTH Npouecca

Hammenopanme noxasareas

Exnnuna
H3MEpPennas

Ouancanne

CroeBpeMEHHOCTh BEITIONIHCHHA

FOPHHHOH CTpaTeruu

MEPOIPHATHH MO NOITOTOBKE KaTe-

% % MeponpuATHii MO IOATOTORKE KATETOPHIHOM CTpaTe-

I'MH BBINOJIHEHHBIX TOYHO B CPOK

CBOCBpBMEHHQCTb BBITIOJITHCHNHA

MOYHOH CTPATETrHN

MEPONPHATHIH 10 NOATOTOBKE 3aKy-

% % MeponpuATHH 1O MOATOTOBKE 3aKYTIOUHOM CTpaTeryu

BBIMOJIHEHHBIX TOYHO B CPOK

CBOCBPCMGHHOCTB BEBEINIQJTHEHHA

rOpHEHHOH cTpaTeruu

MepONPUATHIL IO peanH3alny Kare-

% % MeponpHATHH MO pealH3alMy KaTeropHiHHOM cTpaTe-

MK BRLINOJHEHHBIX TOYHO B CpOK

CBOEBPEMEHHOCTE BEITIOIHEHHS
MEpONpHATHIL N0 peanu3aluH 3a-
KYTIOUHOH CTpaTeryH

% % MeponpHATHI N0 peaTH3alluH 3aKYTIOUHOH cTpaTeruu

BBINNOJTHEHHEIX TOYHO B CPOK
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‘6.2 Puckn npouecca

Ne o/m

Puckn nponecca (pyaxunn
nponecca)

KonTponsnsle nporexyph
PHCKOB HpoIecca

TeeTnl
KOHTPOJIBLHLIX HPOLEAYP

HexoppexTHoe hopmuporanue
MII®3

Onucanue:

VcTaHoBnenHe oHOOUHBIX
npuopureToB @yHKUMY B 06-
nacTH 3aKyTKH

INpuuuner:

1. HcnonszoBaHue HEKOPPEKT-
HBIX JAHHBIX 11 HIPOBEACHHUS
aHAJTH30B;

2. HexoppeKkTHOE IPHMEHEHHE
METOOMOTHYECKOT0 aNapara
JU1s IPOBEICHHUS QHATTH30B;

3. HekoppexkTHas UHTEpNpETa-
L1 pesyNbTATOB [IPOBEACHHBIX
AHAITH30B.

Iocnencteus:

1. HeoGocHoBaHHOE hopMUpO-
BaHME KaTeropHHHBIX H 34Ky-
FOYHBIX TPYIIL;

2. IloTepa KOHTPONA HAJ, 3aKyTI-
KO CTpaTernyecKH 3HAYHMEIX
kareropuit MTP;

3. He pocTipKEHHE BO3MOMKHO-
CTel NOJYYCHUSA NOTIONHHTENb-
HOIM [IEHHOCTH U JONOJTHHTEND-
Horo sdiexra 3aKyoUHOH
byHKUMEH;

4. OTRNeYeHHe pecypcoB Ha
npopaboTKy HEKOPPEKTHBIX 11e-
nei, 3apUKCHPOBAHHLIX B
MIID3.

JepxaTens pHcKa: .
PykoBoauTenb HanpageHHA

3AKYTIOK

11

Koncomunauua MII®3 no Ha-
[paBIeHHAM 3aKyNOK (pasuen
5.1 «Onpenenenue crparernye-
CKUX MPHOPUTETOBY, war 5.1.7
HacTosmero [Topska).

Pe3yneTaTh! KOHTPONBLHOIA NIpo-
ueAypsl GHKCHPYIOTESA B (HOp-
MaTe NEKTPOHHOTO COO0LIeHNs
(ana oTpakeHHs KOMMEHTapH-
€B).

IlepronuunocTs:B TeYeHHE 3
pabouux nuei nocie hopmupo-
eaHus MII®3 no nanpaenenuo
3aKYTIOK.

OTBeTCTREHHEBIN MCTIONHUTENE!
PYKOBO,I[HTGHI: HalpapJI€HHA

paseuths @yukouu (Pykosoau-
tens HPD).

1/1

Vreepxaenve MIID3 (paspen

5.1 «Onpenenenue crpareruye-
CKMX NPHOPHUTETOBY, war 5.1.8

HacTosawmwero ITopaaka).

IlepronuiHOCTE: B TeueHHe 3
pabounx nHelH Nocne KOHCONK-
Jauuu MIT®3 no HanparneH#-
AM 3aKYTIOK.

OTBETCTREHHELIH UCTIOMHHUTENE:

PykoBoautens zakynodHoH
O yHKLHH.

172

AHain3 0TYETHBIX MaTepUANIOB
0 pE3YJIbTATaX MOHKTOPUHTA
BBITONHEHHS 3aN1aHHPOBAHHEIX
B pamkax MII®3 meponpusTuii
H pe3yNbTaTeB JOCTHKEHHS Lie-
JIEBBIX MOKa3aTeNeH.

[MepuonuuHocTh: 1 pas B nomny-
rojiye.

OTBeTCTBEHHEBIH HCNOJHUTENb:

PykoBonuTens 2aKyno4Hoi
QVYHKITHH.
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KareropuitHeix cTpareruii.

Onucanue:

®opmMHposanue Kateropuiinsix
CTpaTeruii, He crocobeTRYIO-
KX [OIYYEHHIO AOTIOIHUTENb-
HOH LISHHOCTH M IOTONHUTEb-
Horo 3¢ipexrta ansa Y opasnsro-
Liell opranmnza-

uun/TIpe AnpUATHIA.

ITpuamne:

1. Urnopupoeanue TpeGopaHHH
3akazu¥ka pH GopMHPOBaHUH
CTpaTeTHii;

2. UrHopupoBaHHE pe3ylbTATOR
RBIMICITHEHHS TEKYILIHX CTpaTe-
I'UH;

3. McnonezoBanne HEKOPPEKT-
HBIX JaHHBIX IIpH GOpMHpOBa~
HHH cTpaTerui;

4. HexoppeKTHAa HHTEpIIpETA-
LM Pe3yJbTaTOR aHAIH30E;

5. HexoppexTHas uHTEpIIpETa-
LIS PEIHOYHOTO MOJIOHKEeHUA
Ynpaensatomeii opraguza-
uun/TIpennpusTui.

TlocnencTeHA:

1. Cumxenne 3¢bbeKTHBHOCTH
3aKYTNOYHOH (PYHKLINH;

2. [lopblueHyEe CTOMMOCTH 32-
kynaeMmoix MTP;

3. CHHKeHHE Ka4ecTBa 3aKy-
naeMerx MTP;

4, CHmnxeHue 3(}heKTHBHOCTH
B3aUMOJEHCTBHA ¢ NOCTABIIH-
KaMH;

5. Huzkas adpdexturHocTH pa-
OOTHI KaTeropHHHBIX rPyIIL.

Hepxarenb pucka:

Kareropuiinsiii MeHEIKED.

CornacoBaHue KaTeTOpuitHoi
cTpareruu (paszaen 5.4 «Paspa-
foTKa KaTeropuiiHoii cTpare-
ruu», mar 5.4.14 Hacroauwero
Ilopanka).

Pe3ynsTaThl KOHTPONLHOH Mpo-
uexyprl pukcupytores 8 THX
31-11P02-01/13 «Kateropuiinas
cTpaTerus» (BH3a corylacosa-
Hus), 160 dhopMarte NEKTPOH-
HOTO coobieHns (11 oTpaxe-
HHS KOMMEHTapHEB)

[lepronMYHOCTE:B TeUeHHe 3
AHe nocne OKOHYaHHS MJIaHU-
pOBaHMA peaIH3alHH KaTero-
puitHoii crparerum.

OTBeTCTBEHHEIA HCHOITHHTENR!

Cornacyoumuii B COOTBETCTEHH
¢ MPII (PykoBoaurens Hanpas-
neH#s 3aKynok YO).

22

[Npuenevenue npohHUIBHEIX
IKenepToB K paspabotke Kare-
FOpPHAHON cTpaTernt (B COOT-
BeTCTBHH ¢ 11.5.4.11 HacTOMIIE-
ro [Nopsanxa).

PesynpTarhl KOHTPOJIBLHOH OpO-
ueaypr! pukcHpylores B dop-
MATe 3/IEKTPOHHOIC COODLIEHHS
(st OTpaskeHHs KOMMEHTapH-
eB).

IlepHoAMYHOCTE:E TEUEHHE 5
pabouux AHeH Mocne NOAroTOB-
KM NJaHa Ha NEPEXOAHbLIH 1e-
PUOJ U IPUBJIEUEHHA B KayecT-
BE 3KCIEPTOB.

OT1BeTCTREeHHEIH UCIIONHHTENE:

INpodunbHEI 3KCTIEDT.

Ne n/n Puckn nmponecca (pyaxnan Konrpoanasie mpouenypni Tecrnr
nponecca) PHCKOB nponecca KOHTPOJBHEIX MPOLENyp
2 HexoppekrHoe hopmuporanne |2/1 2/1

VTBepKACHHE KATETOPHHHOMN
crpareru (5.4 «PazpaboTka
KareropuiiHoll cTpareruu», mar
5.4.15 nacrogmero [Topagxa).

IlepuonyuHOCTE: B TEUeHHE 3
JHEl 10C/Ie 3aBepIICHMACOITIa-
COBaHMA KaTeropuHHOMH cTpate-
THH.

OTBeTCTBEHHBIN HCTIONHHTENb:

PykoBoauTens 3aKynoyHoii
Qynxuuu Ynpaenswomei opra-
HH3ALHH,

212

MOHHTOPHHT pe3yJIETATOR BEI-
TIONIHCHHS. KaTeropHiHBIX cTpa-
TerHii (B T.4. JOCTH)KEHHUE LieJie-
BBIX TIOKa3aTesNel, BEIIONHEHHE
n7aHa peanuzalHil KaTeropuii-
HBIX CTpaTerui).

IepuoauusocTe — | pa3 B Keap-
Tal.

OTBeTCTBEHHBIH HCIQJIHHTED:

PyxoropuTens 3aKyno4HoH
Oyaxupn YO,




000 «Tomcknedrexnm»

CTIl THX 31-TP02-01

Pemaknns 1.0

Ne n/n

Prckn nponecea (pynxuan
HpoHecca)

Konrpoasubie nponexypnr
PHCKOB NIponecca

TecThI
KOHTPOJBHBIX HponeTyp

HexoppekTHoe (opMipoBanuye
3aKYMOUHBIX CTPATeTHM.

Onucanue:

DopMHPOBAHHE 3aKYOUHBIX
cTparersii, He criocobcTByO-
WX [ONYYEHHIO JONOIHUTENb-
HOH UEHHOCTH H HOTOIHHTE b~
noro sddexra ans Ypasusio-
meil opranmnza-

ure/ I peanpusTait.

ITprunHEL

1. Uraopuporanue TpeGoBanmit
3aka3sumuKa npH GopMHUpORaHHH
CTPATETHI;

2. UrHopupoBanue pe3ysbTaTOR
BBITIOTIHEHHS TEKYIIMX CTpaTe-
THi;

3. Mcnons30BaHHE HEKOPPEKT-
HBIX JAHHBIX NPH (HOPMHpPORA-
HHH CTpaTEeTHit;

4. HexoppekTHas MHTeprpeTa-
LM pe3yNbTaTOR aHATTH3OR;

5. Hexoppexrnas uHTepnpeTa-
[Hs1 PEIHOYHOTO TIOTIOKEHNUA
VrnpaeaaroweH opranuza-
uun/IpennpusTui.

TTocnencreus:

1. IToBpiIEHHE CTOMMOCTH 3a-
kynaemeix MTP;

2. CHUxeHHE KauecTRa 3aKy-
naemeix MTP;

3. Huzkasg a¢dexrusaocrn pa-
BOTBI 3aKyNOYHBIX rPYIIN.

HepoxaTens pucka:

OTBETCTBEHHBIH 3aKYITIIHUK.

31

CornacoBaHHE 3aKy104HOR
cTparerud (paszen 5.5 «Paspa-
©0TKa 3aKyNOUHOM CTPAaTErHH»,
war 3.5.11 nacrosmero IMopsa-
Ka).

PeayneTarTsl KOHTpoIBEHOH Npo-
nexypsl ¢puxcupyrotesa B THX
31-I1P02-01/23 «3akynounas
cTparerua» (BH3a cornacopa-
HHs), MO0 hopmate 3MeKTpOH-
HOro cooOImeHus (AN oTpaKe-
HU3 KOMMEHTAapHEeR)

IlepHoan4HOCTE: B TeUeHHE
3pabouux nHeil mocne mposee-
HHf 3KCNIEPTHBIX OLIEHOK cdop-
MHMPOBAHHOH 3aKyIOYHOH cTpa-
TErHH

OTBeTCTBEHHEIH HCIOMHHUTEND:

Cornacyiomuii B COOTBETCTBHH
¢ MPI1

372

IIpueneueHue NpodUIBLHBIX
DKCIIEPTOB K pa3paboTke 3aKy-
NOYHOH cTpaTeruu (B cOOTBeT-
CTBHH € 11.5.5.10 HacTosauero
Iopanka).

PesynbTarhl KOHTPONBHOH Npo-
nexypsl GUKCHpy1oTeH B dhop-
MaTe 3NMeXTPOHHOTO COo0IIeHNA
(Ans oTpaskeHKHs KOMMEHTAPH-
eB).

INeproryHOCTE: B TEYeHHE 5
paboumx JHelH nocne KOHCOMH-
Jaluy 3aKyilouHOH CTPATErHH.

OTBeTCTBEHHBIH UCIIOTHUTEND:
[TpodunbrElisKenepT.

3/1

MOHUTOPHHT pe3yNbTATOR BhbI-
TIOJIHEHHMS 32KyIOYHBIX CTpaTe-
ruil (B T.4. JOCTHIKEHKE Liene-
BEBIX TIOKa3aTelieH, BRIMOIHEHHE
TIaHa PEATH3ALHH 3aKYTTOYHbIX
cTpareruii).

INepuoguunocte — 1 pas B kBap-
Ta.

OTBeTCTEEHHBIM HCIIONHEATEND:

PykoBoauTeNb 3aKynoyHOH
Dynkuun [peanpusatis.




000 «TomckHepTeXHMY CTH THX 31-1T1P02-01 Pepakuua 1.0

7 Opnaoxenne Ne 1
Cxema BHINOJTHEHHS Tponecca

5.0 YnparneHue KaTeropusaMu

YnpaeRenve
KaTeropusMu, xls

5.1. Omnpenenenye cTpaTernyecknX IPHOPHTETOBR

T~

CnpepgeneHie
CTpaTeruueckux npu

5.2. ®opMupOBaHUE KaTeTOPUHHON IPYIIIIE]

PopMMpoBaHne
KaTeropuiHoiA rpynn

5.3. ®opMupoBaHHe 3aKyIIOYHOH IPYIIIIEI

DdopMuposarive
33KYNOYHON rpynnkl.

5.4. PaspaboTka KaTeropuiiHO# CTpaTeruu

Paspabotka
KaTeropuiHOIA CTpaT

5.5. PazpaboTKa 3aKyno4Ho#i cTpaTeruu

PaspaboTka
3aKynNoUHOW CTpaTer



000 «TomckBedTexnum»

CTH THX 31-ITP02-01

Penaxuna 1.0

IlaG10HEBI JOKYMEHTORB

Ipunoxenne Ne 2

Ne popml

HaumenoBanue AOKYMCHTA

I adnon

Beodumsie dannsim cmanoapmom na npoyecc

THX 31-I1P02-01/01

Ananns dakTHuecKoi U NnaHoBoH NoTpebHOCTH

THX 31-NP02-01/01
AHanu3 dakTueckoi

THX 31-ITP02-01/02

KonuuecTpenHENH aHanU3 Crpoca

THX 31-NP02-01/02
KonuuecTBeHHbIA aw:

THX 31-I1P02-01/03

KauecTeeHHBIH aHaMH3 CIIpoca

THX 31-NP02-01/03
KauecTBeHHBIl awan

THX 31-ITP02-01/04

HuHaMHKa npeanoxennsa kateropud MTP Ha peiHke

THX 31-NP02-01/04
AnHaMiKa nNpenoxe

THX 31-I1P02-01/05

HuHaMika nipesnoxxeHns no kareropun MTP

THX 31-NP02-01/05
JuHaMAKA Npesnoxe

THX 31-ITP02-01/06

BoaMoxkHOCTH yRoBNeTROpeHUS Tpeboranuii 3akazurka

THX 31-MP0O2-01/06
Bo3MoXHOCT M YA OB

THX 31-T1P02-01/07

Croanelit Dxcnpecc-aHanm3

THX 31-NMP0O2-01/07
CeoA HBIA 3KCNpece-:

THX 31-ITP02-01/08

CnocoObl noeslmeHys 3(p$peKTUBHOCTH

THX 31-NP02-01/08
Chocobbl noBbILWeHMs

THX 31-1TP02-01/09

PazpenuTencHas BefOMOCTE

THX 31-MP0O2-01/09
PasnennrensHas eef

THX 31-I1P02-01/10

[TakeT AOKYMEHTOB, periaMeHTHPYIOIHX paboTy KaTero-

PHIHHOH TPYTINIEI

THX 31-NP02-01/10
[laKeT ROKYMEHTOB,

THX 31-ITP02-01/11

TTakeT JOKYMEHTOB, PErJIAMEHTHPYIOIINX paboTy 3aKymou-

HOH I'pyIIiib]

THX 31-NP02-01/11
MakeT AOKYMEHTOB,




000 «TomckHedTEXHM»

CTII THX 31-IT1P02-01 Pepaxnnua 1.0

Ne rq)oprIA

HanveHnosanne AOKYMEHTA

THX31-1TP02-01/12

Marpuua npuopureToB OyHKUHH B 061acTH 3aKynKku
(MII®3 no HanpaBIeHHIO 3aKYTIOK)

THX31-NP02-01/12
MaTpuua npropuTeT:

THX 31-ITP02-01/13

Kareropuiinas crpaterus

THX 31-NP02-01/13
Kareropuitnas cTpat

THX 31-11P02-01/14

Ananms xapaxTepuctuku MTP B kaTeropun

THX 31-MP02-01/14
AHaNM3 XapaxTepucT

THX 31-ITP02-01/15

a6nousr pas Tpebosannii «OnpencneHne BO3MOMXKHOCTH
110 THOJTYYEHHIO TONOIHUTEIEHOH LIEHHOCTHY

THX 31-OP02-01/15
LWabnoHw ana Tpedo

THX 31-ITP02-01/16

Amnamus 3aTpar B LEMH NMOCTABOK

THX 31-MP02-01/16
AHanus 3aTpaT B uer

THX 31-TTP02-01/17

MartpHua pUcKOB M c1ocob0B MX MHHUMH3AIIHH

THX 31-1TPO2-01/17
MaTpuua pUCKOB U Cf

THX 31-I1P02-01/18

OkoHoMHYeckoe 000CHOBAHHE KaTerOpHitHOR cTpaTernu

THX 31-1P02-01/18
IKOHOMMUECKOE 000

THX 31-IT1P02-01/19

Ilnan Ha nepexomHEI NepHOA

THX 31-MP02-01/19
MnaH Ha nepexoaHbli

THX 31-I1P02-01/20

ITnan peanu3aumu KaTeropuiHoON cTpaTertu

THX 31-NP02-01/20
MnaH peanusaumn Ka

THX 31-ITP02-01/21

OtueT o peanusalliy KaTeropHitHo# crpareruu

THX 31-NP02-01/21
OT4eT 0 peanusauum

THX 31-ITP02-01/23

3aKynodHas CTpaTerus

.

THX 31-MNP02-01/23
3akynouHas crparer

THX 31-ITP02-01/24

Crparernd pejieHuA neperoropak ¢ IlocTarmukaMu

THX 31-NMP02-01/24
Crpareris BegeHus




000 «TomckHedTEXHMY?

CTH THX 31-IP(2-01

Pepaxnua 1.0

Ne hopMbI

HauMenoraHue NOKyMeHTA

Il1a6J100

THX 31-ITP02-01/25

Ot4et 0 peanM3aluy 3aKyNOYHOH CTpaTeruu

THX 31-TIP02-01/25
OTueT 0 peanusaumu

THX 31-ITP02-01/26

AHann3 OLEHKH COBOKYITHON CTOMMOCTH BIIaJCHHS

THX 31-NP02-01/26
AHanu3s oUeHKY coBol

THX 31-11P02-01/27

IpHMenseMele criocobB! 3aKYIKH

THX 31-NP02-01/27
MpumeHsemble cnocot

B cBoboauoi opme

AHanuTHuecKas HHQOPMaIHA O TEHASHIMAX PA3BHTHA
MTP

B crobonnoii dopme

I'padmik MOArOTOBKY M 3aKIIIOYEHHA JOTOBOPOR

B crobonHoii dopme

3asBKa A1 ONIPENIENEHHS TEXHHYECKHX [1apaMeTpoR, TOJI-
JIEXKALIETO 3aKynKe o6opyAOBaHHS

B ceoGonHoii dopme

3asBKa Ha 3aKYTIKY

B cerobomnoit hopme

Hudopmauus o auHaMuKe NOTpeOHOCTH

B crobonHoit popme

Hudopmanus o satparaX B Henu NOCTABOK AHAJIOIMYHBIX
MTP

B cBoboanoii popme

Hudopmarus o 3aTparax N0CTABIIHMKOB

B crobogHoii hopme

Hudopmanus o KpHTHYHOCTH HOMEHKAATYPEI A4 [IPOU3-
BOJICTBA / NIpOEKTA

B cBoGoauoii hopme

Hndopmanus o nyqmeii mpakTHKe B 001aCTH 3aKyOK

B cBoBoxnoii hopme

HHpopMalng 0 NOCTABLIMKAX HA PLIHKE

B cBoGoauoii popme

Hudopmanus o npuMeHASMOM TIOAXO/E K 3aKyIKaM

B ceoGopanoii hopme

Hudopmalius o pellleHHH 0 KOPPEKTHPOBKE KaTerOpUHAHOH
CTparersy

B croGoaHoii popme

HudopManus o pelieHHH ¢ KOPPeKTHPOBKE 3aKyMOYHOi
CTpaTerny

B ceoGoaHoit dhopme

Hngopmanus o perakax MTP

B cBoGoaHoii popme

HHdopMalug o cTpYKTYpe 3aTpaT Ha Braaenne MTP

B croGoano¥i dopMme

Hngopmauusa o paxTuHeckoi noTpeOHOCTH 3a npomeAmHii

ron




000 «TomckHedTEXHMY

CTI THX 31-TTP(2-01

Pegaknuda 1.0

Ne Il)OpMH

HanmeHoBaHNE NOKYMEHTA

Hlaomon

B crobonuoi dopme

Hudopmatia 06 3¢pbeKTHBHOCTH ASATEIBHOCTH M0CTaB-
IHKOB

B ceoGoaHo#i dhopme

KommeHTapuy npothuIbHEIX SKCNEPTOB B OTHOWEHHH 3a-
KYIIOYHOH CTpaTeruu

B ceoboaHo# dopme

KoMmenTapiu npodHisHEIX SKCNIEPTOR B OTHONIEHHH Ka-
Teropuiinoli cTpateruu

B ceoboaHoii dopme

OBocHOBaHHE 0TKa3a OT BIIIOYEHHS 3aMEYaHUH 1IpohuIL-
HBIX 3KCIIEPTOB B 3aKYMOUHYIO CTPATETHIO

B ceobonHoit dopme

ObocHoBaHHe OTKA3a OT BIUIIOYEHHS 3aMeYaHuil npoduib-
HBIX SKCTIEPTOB B KATErOPHIAHYIO CTPATETHIO

B cBoboxnoit dopme

OBocHOBaHHBIE NPEIOkKEeHU 3aKa3uMKOB, YTIpaBISiOmIe
oprarmanuy/ Ipennpusaii no uameHenuro [epeyneif

B crobomHoit hopme

O6ocHOBaHHbBIE NPEVIOKEHHS KATETOPUHHBIX MEHEKEPOB,
pyxosogutens HP®, pykoronutens @yakuum, IIpoekTos
no u3MeHeHHIo [epeuneit

B cBoboamnoi Gopme

IInan notpebuocTy GyIylIMX NEPHOAOR

B cBoGoanoi ¢opme

IInan notpebHOCTH TEKYIUETO roja

B ceobognoi popme

IpennoxxeHne o GOPMHPOBRAHHMH 3aKYNOUHOM IpyIinst

B cBoboauoii hopme

IpeanoxeHus o mepecMoTpe 3aKYIIOUHOH CTpaTernH

B csobonuoi popme

IpeanoxxeHus o nepecMoTpe KaTEropHITHOMH CTpaTeruu

B cBobonuoii dropme

IIpeanoxenua no uameHeHuo Iepeuneit MTP

B ceoGomnoii dopme

IMpeanosxkenus no noesiueHHO P PEKTHBHOCTH 3aKyIIOK

B cBobogHoit hopme

Texnonoruyeckue Tpebopanua 3axazurka

B croGomHoit dopme

Tpebopanna 3aka3uHKOB U NepedeHb BO3MOXKHOCTEH 1o
YAYHLIEHHIO 3aKYIOK




000 «ToMekHedTexXHM» CTI THX 31-ITP02-01 Penaxnus 1.0

IIpunoxenue Né 3
Tpebosanus «[Iposegenne ABC u XYZ anaamza»

Mpunoxexne 3.
TpebosaHus «posey



. 000 «TomckHehTExXHM» CTI THX 31-ITP02-01 Pepakuus 1.0

Ipunoxenue Ne 4

TpeGosanus «Onpeaenenne BOIMOKHOCTH 110 NOJIYIEHMIO JONIOTHUTELHOMH
IEeHHOCTH»

Mpunoxerve 4.
OnpepeneMue BO3MY:



Q00 «TomckHedTEXHM» CTII THX 31-ITP02-01 Pemaxuns 1.0

ITpunoxenmne Ne 5
TpeGosanusa «[lposeneHne anaanza 3aTpaT B eNH HOCTABOKY

N
H

MpunoxeHwe 5.
MpoBepeHne aHaNms:



000 «TomckredTexHM» CTII THX 31-ITP02-01 Peparxunsa 1.0

Hpunoxenne Ne 6
Tpebopanns «OneHka COBOKYNHOH CTONMOCTH BJIAICHAD

Mpunoxermne 6.
OLUeHKa COBOKYNHOW



000 «TomcxuedrTexnmy . CTH THX 31-1TP(2-01 Pepakuns 1.0

Ipunoxenue Ne 7
Tpebopanns «PaspaGoTka 3aKynouHoM cTpaTerum»

Mpunoxenue 7.
Pa3paboTka 3aKynod



000 «TomcknedTeXxum» CTII THX 31-T1TP02-01 Pepakuun 1.0

IIpuaoxkenue Ne 8
TpeboBanusa «PopMUpOBaHHE IOAX0A0B K IeHOOOPA30BAHHIO

MNpunoxeHne 8.
QopMUpOBaHKE NOAX



5.0. ¥YnipasineHne kareropuamu

pH3nec-naHuponanue
3ABEPUICHO

Heobxoanmo
ONEPaTHBHOE
HaMeHeHue
{lepeunei
MTP/MIID3

L et

Kateropuiidag rpynna
cdopmuposana

Pazpatorka
KareropHiHoH
CTpATRTHH
3aBeplucHa

o3 ygsepnc,ne:{a, \ (D_?p}c"%;tggue%, \
Tpebyercs
paspaborra KC,
paspaGoria KCKI« (ropMuposanune KI©
dopmuposanne KI' He TpebyeTca

N opmuposanie 3I° He TpebyeTcs

3akynousias rpynna
cipopmipoBana

ina

Paspabotka
saKytiovHoil
CTPATErHH
3aBEpIIeHa

X HTID3 yTepxaeHS, X,
T3 yreepiaena, \
Tpebyercs paz?ia%%fx?gc
paspaGotra 3C thopMupoBanke ir

WITMD3 yTeepkacHs,

JopmypoBaHie

cTpareruii
H rpynn
He TpebyeTca




3amaxa Ha sakynxy

5., QnpeaencHie CTPATENMECKHX NPHOPHTEToR

Coonnbiii

DIIAHEC~-TINARHPOBAHHS \ Y,
JAPCPLILHO ¢

Heobxoguao
OnepaTieEDE

I3MEHCHIIE
Tlepeureit
MTP/MII3

El KCH&I?:CE;:;;{SH "3

(nanyueno)
WJE 3

TEKHIMECKIX napameTpub i
MOANCHKNISr0 3OKYNIKE uGopynoi ‘

Ofma Hf
TLnay ooTpebuoeT
TEKYUIEre roAa

haBKa ANK ONPENENSHHSA |

{momyuewo)
oo

thopma 6y

Inai nopebuactit

Karanor MTP

15 paBoulix aneii
C MOMCHTA 33BEpLISHIA
Ghauec-onaynporawun/
floRBAEHNR HegbXoRIMECTH
ONEPATABHArY NIMEHEHIIA
epeyH| 3

Hndopmanis o
i[xmisueckosi noTpefino:

L=

Gynyomix nep 4
w THX 31-TTP02-01/09
Paapenktenshas
BEZOMOCTL
(yTEepiicnetio)

33 1] ron
w\ﬁ

THX 31-ITP02-01/07
[ HRAHBL
aKEPSCE-A NI

THX 31-11IP02-01/07
- Coonustii

DKCEPLCC-AHANNI
f{aanonkenst

coGTHEYCTRYOUIME

Anansanpyer
32TpaTH

Ananuz aaTpar
npoBegell

10 paGoufix aneii
€ MOMEHTA NPOBCACHHA
AHATIHIA paT

( Tposomnr

COOTRETCTEYLIIIG
PaIEIH

opMma H/

TTnax notpeGinocT
Gynynuex nepuonoa

THX 31-T1P62-01/13

Koteropuiinas
CTpATErHA
(yTaepkaeno)

(noayuena)

opMa A

Hudopmaunz ¢
Jurnueckoii novpeSuect)

h=d

THX 31.TITP02-01/21
Oruer 0 peagnaaLsn

Kareropiinoi
CTpilTerim

(yraepsxneno

1anp Wiron

opMa Hf}

Hudopmaumn a

HudopMmauns o
Dysuiei npakTHKe
@ bbnaera KynoK

DOAXOLE K AAKYMKAM

opMa Hf

HPOpMaLIL O
XPITHHHOCTH

Hudopmausis o
pl?:uxax MTP

'unmeuuafyrbl A
(ON3ADACTRE / IPOSKTA

(nonyie)

THX 31-IIP02.01/08

Cnocobst
NOBLILIEHHA

3a4BKA HA JAKYNKY
(nomyuena)

adhexTunnocTn

(wiaGroni)

visika MLt anpeneses
[KHEYEEKHX NAPAMETPOB,
were sakynke obopyao

THX 31-TIPC2-01/08

{nomyueno)

ROSLILENIA
adibexTianocTl

(2atxsnneno)

THX 31-11PO2-01/07

Caoanent
IKenpecc-aHan3
(3arionuena)

pecc-ananis/
- Dopuupyer

NPEIDKERNA MO

-AQBLIIEHHEY

Oxkenpecc-ananis \
nposenen/
NPEAROHEHIA
cthopMupozane

| Pyxosopurens

1 HANpRBNCHHA

:IBE;"OK

‘i PyxoBoanTens
HAMpaBnenHa

1 3AKYO0K




THX 31-ITP02.01/08

Cnocobn
NOBBILEHIA

adupexTinocTH

THX 3|-TIP02-DI/13

Karerppuiinas i
crpaTers

Cropueiit
ANCMPECC-IHILING
{3enonaenc)

B rewenne § pabounx
AHel noene T|PoBCaEHHA
Jxenpeccianaminal
DOPMILPOBANNR KPSANONKEHNT
110 A0BBILUEHIO SipdexTIBROCTH

(yToepizeno} Fopa iy p"”#;;‘g:ﬁ: MTe/ PykomomitTens
"dq OGbcnonanisbie npennoxes| pacapeneneane Hanpanaguiit
3aknawikos, noIlepeynsm

Ynpaenmoweii opragnsany

Hpexnpiarid

THX 31.TTP02-01 0%
- 0§ HIMEHENHID,

Paspenntensaan

()’TBCPJKMHD) r]mpua m'y

[ T
% KA BI‘O[JHIFIHBIX Meuemkepo
pyxoRoauTers HPdy,
peasomTens Gynxuin, ff

HeobxopsiMo
H3MEHEHNE
Tlepesneli MTP

Hamenenne
Tlepeaneit MTP

He vpebyerca

HAMEHEHHK

Tepeuuely MTP
(cd:apunpuaaua

THX 31-1TP02-01/09

Paapennressian

(yrnep:xneu‘&)

Ipenncxkents no
HAMEHEHKK-
Tlepeyseii MTP
{copmMupoRaHO

B Teuenne 2 p fﬁnl{ux aueit
ROGAE PaccpeTpenHs

nepeunet MTP

THX 31-[1P02-01/09 7| dopuupyer !
0405 | pasmenuTERRHYIO | Pyxopomsimens HPd

N

Paznenntennuas
BEAOMOCTH
(chopMuporars)

Paspennrenuian
BEAOMOCTS
[penncxkens oo cdapsitponaya

H3MSHEHNIO

-TTepeuneil MTP
(chopmupoBang;

THX 31.1IF02-01/0%

Pazpenutensnas
BEACKMOGTE,
{cchopmnposauo)

Y1eepxnaer .
SIKyI'ID"[l‘IDII &yl{KullH

050G paspenirensiyio
TS,

\m

‘Pazpenntensuan
BEEOMOCTE -
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KauecTBeHHBIH aHAIK3 CIIPOca

dopma THX 31-11P02-01/03

1. TpeGosanus k norpedurensekum cpoiictsam MTP (3anoausercs 3aKasyuKAME H/U/IH HA OCHOBAHMH JAHHEBIX,
NOJIy4YEeHHBIX OT 3aKA3UHKA)

2. Texyuas yioBJeTBOPEHHOCTH ¥ MPEIJIOIKEHHS] 10 H3IMEHEHHIO NOTPEOHTEIbCKAX CBOMCTB (3aMo/IHsIeTCs 3aKa3-
YHKAMH H/MJM HA OCHOBAHHH JAHHBIX, HOJAY4€HHbLIX OT 3aKa3YHKA)

reropns MTP|

S kit 1o S -0deHb BRICOKHH) |

UTUIHOCTE |
ot

POBEHb YIIOBICTBOPEHHOCTI
(1o ke OT 1- OTeH® Ht3-

| TATKH B TCKYIIL

BEIBIEHHELe HEI00-

e cH-

Hpemioxenus o
‘M3MEHEHIIO TOTpe--
BUTCTECKIX CBOKCTR
S

1 . IToTpeburensckue
| CBOMICTBA, IDE/BAB-

_|ruvH TIOTpeGuTEn MM

TIEMBIE _ﬁ MITP npy-

Ha pBIHKE

*KpurHunocts MTP onpenensetcs ¢ TOYKH 3PEHHS TEXHHUCCKHX H/UITH TEXHOJOTMYECKHX ACTIEKTOB (HanpuMep, cooTrercTBHe TpedosanuaM B obnactu OT, Th u OOC; nenpe-
PHIBHOCTb IPOM3BOACTBEHHOTO NPOLECCa, CTADHNLHOCTS KaueCTBa TOTOBOH MPOXYKLHM, PHCK TEXHOTOTHIECKOr0 OTCTABAHKSI OT MIOKA3aTeNeH OTpacau ).
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tdopma THX 31-1TP02-01/06

Bo3MOXKHOCTE YAOB/IETBOpeHHsi TpeGoBaHHA 3aKa39HKA

1. TpeGoBanus K moTpeGUTEILCKHM cBoficTBam MTP!

Kareropus MTP

Kpuruunocts Kareropus MTP (na / HeT)

OnucaHHe TpeOOBAHUIH K [IOTPEOUTEBCKIAM CBOKCTBAM

2. _H,m—h%ENmm YAOBJIETBOPEHHOCTE H NIPEAJIOZKEHH 0 YCTPAHCHHEIO HET0CTATKOB®

Kareropus MTP Y poReHE YIOBIETBOPEH-
goctH (110 mKaie oT 1 - |Beisenennsie negoctatku | [pemioxkeHns Mo ycrpa-
Kputuunocts MTP? ( . N pemt Yetp JeTansHoe orHcaHue
OYEHE HH3KHUH 10 5- B TEKYIICH CHTYaIHH HEHHIO HEJIOCTATKOR
OYeHb BLICOKUIT)
1 2 3 4 5 6

! 3anoHAeTCA 3AKa3UHKAMHE W/ HIIH KaTerOpaiHBIM MEHEKEPOM Ha OCHOBAHHH JAHHRBIX HOJIYYSHHBIX OT 3aKa3UHKA.

z 3aNoIHASTCA 3aKAZUNKAMHY WK KATerOpHIiHEIM MeHe:KePOM HA OCHOBAHHH JAHHBIX MOTYICHHBIX OT 3aKa3iHKa.

3 Kpurmunocts MTP onpefendercs ¢ TOUKM 3peHHA TEXHHIECKIX H/HIIH TEXHONOrHYECKUX acTIeKTOB (mamprimep, cooTeeTcTBHE TpeboBaamaM B obnactu OT, Th u QOC; nernpe-
PLIBHOCTS MPOH3BOJICTEEHHOTC TIPOIECCa, CTAOHIBHOCTE Ka4€CTEA TOTOBOH IPONYKHHH, PHCK TEXHOJIOTHYECKOro OTCTABAHAA OT TokazaTteneii orpacium).

1/4




3. BapuaHTBI TeXHOJOTHH
B nacToAlEM pa3zjieNe MPHUBOIASTCA BAPHAHTHI TEXHONOTHM, peKOMEHIyeMBIE 3aKa3UHMKOM W/WITH NPOGMIIBHEIMU 3KCIIEPTAME K
IIPUMEHEHMIO, OCHOBHEIE [IPEANOCHUIKY TaKIX H3MCHCHHH, Ipe/iIaraeMble 3Tansl BHEApeHHA. KpoMe Toro, IpUBOAUTCS Y9KOHOMHYECCKA
OUEHKa HCMONB3OBAKA 1T ohumamozmx TCXHOJIOTHH.

Onomzm wEﬂomE oT mm@boz gﬂw £0
omoxoammzx C00TBETC
mowmmmmz mmmmm :

IleccumucTiy- Humm.:s- Ontu-

MaJIbHAA Haa CTHYHAaA MHCTHY-
1 2 3 4 5 6 7 8 9 10
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4. B03MOKHOCTD YIOBJIETBOPeHUsI TpeGoBanmil 3akazuuKa’

mmooqmamoww :

; ZEE: wmmmw

Nm&oﬁ AL O TOTORHOCTH i phika
@mhoqﬁmmummma MTP: oﬁuomu\m-

@ owoxoawm_sx

[Nepeuens

Hudopmanus o

MaJTb- BO3MOYKHBIX [IOCTABIITHKAX
Has MOCTABIIHKOR (OIBIT TOCTABKH
THY | Haf | THY AHANOTHYHBIX
Has Had MTP, rexHonoru-
YyecKas OCHALISH-
HOCTD, 3AKA3UHKY U
T. I.)

1 2 3 4 7 8 9 10 11 12

4 JanoJHAeTCs KaTerOpPUHHBIM MEHEHKCDOM.
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5. Marpuna npuopuTeToB TpedoBaHui®

OxxunacMas Bricorkas

BBIFOJA OT
zakynok MTP
CO CBOMCTRA-
MH, COOTBET-
CTBYIOMHMH
TpeOOBaHMAM
busHeca

Huskan

Bricokas

Huzkan

Kpuriunocts MTP 1 HenpepsIBHOCTH POH3BOACTBEHHOIO MPOLECCa

6. BoiBoanr®

3 3aHONHAETCH KATErOPHHHBIM MEHEHKEDOM.
§ 3AMOIHASTCH KATErODHIMHEIM MEHEKESPOM.
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Kareropus MTP —

Cnoco6nl NoBRIIHEHAS 3(PHEKTUBHOCTH

topma THX 31-ITP02-01/08

IlpenmochLTKy

BozmoxnocTh (B3 KoppeasnuonHoro SWOT-
aHaamu3a)

Jpaiigepnl

1/4




Onncanue BO3MOKHOCTEH M0 MOBBIMeHHI0 Y PeKTHBHOCTH

BozmoxHoCTs

JleTaabHOE OMHCAHHE

MeponpusiTae

OxupaeMas BHIF0Ja
0T MepONpPHATHS

OTBeTcTBEeHUBIH

Kommentapuu

2/4




MaTpHhia IPUOPHTE3ANA BO3MOKHOCTEH N0 MOBLILIEHHIO () (PeKTHBHOCTH

JlerxocTh BBITIOIHEHMS

BBLICOKAA

HHW3Kast

HH3KaA

BBICOKAA

Osxunpaemasn BHTO/IA OF BHEAPEHMA

3/4




Ouenka BHeAPEHHS NPHOPUTETHBIX BO3MOXKHOCTel 110 MOBBIIENHIO 3(PPEeKTHBHOCTH

BosmoxknO0CTE
(nprHOpHTETHAN)

JerajsHoe onMcaHue

Cpoxk peanu3zanuu

Ouenka BbIroJ OT BHeApenust (110 UTO-
raM pacyera 3koHoMu4eckoi r¢per-

THBHOCTH)

Kparxuii

Cpenumii

JnmiTensHeii

Ileccumu-
CTHYHAA

Peamuctiumas

OnTuMHECTHY-
Has

4/4




tdopma THX 31-TTP02-01/09

Pazpenurensaan BEJOMOCTE HA IT.

1u3l

Kpartepun
Kox (ACB . IMepeuens® (I11, | nepepacnpenene
3
HCH) Knace 1 (Yposens 1) Knrace 2 (Ypoeenn 2) Knace 3 (Ypoens 3) 112, 116) s Mesy KommenTapun
Tlepeunsamu

001 HanmeHoBaHHE )
11 (1) HavWMeHoBaHue L
111 (1) HanmeHosaHHle
1111 (1)
* . TeKylwme

nepeydu

CTM CP 31-NA001 NonoxeHwne o 3akynkax 8 000 «CUBYP» 1 na npegnpuatuax 3A0 «CUBYP Xongurr»




CP 31-1103/09

Pazgennrensuan BeAoMocTs N0 HHBECTUNIORNOMY APOEKTY

lmsl

OTBeTeTBCHHEI 32

& i
CB Knace 1 Knaee 2 Knace 3 Knacc 4 Hepesens OtBeTeTnenmbIii 3 Pazpabor4ik onpocHbIX onpegenelne odbema
(111, 112, XI3, Koangecrso nmocTaBky (3akasunk, o Kosmenrapuu
) (Yposens 1) | (¥posens 2) | (Ypoeenn3) | (Ypomens 4) 116) HOIPATHIE) Jnetos/ enemndukamii/ T3 nocraexa / gopmuposanne
. P TEXHIYECKOIT TOKYMEHTAIH
HanMmen L2l
MMEH H|
HOBaHH
1) —.—NSSWIOHM:SN

CTN CP 31-NA001 Nonosenue o 3akynkax 8 000 «CHUBYP» n Ha npegnpuaTiax 3A0 «CUBYP XonguHrs




dopma THX 31-TTP02-01/10

YTBEPKIAXO

«_» 20 1.

ITakeT HOKyMeHTOB, periaMeHTHPYIOIHX paﬁoTy KaTeropuii-
HOH IPyIIbI

1. Ieau u 3axa"u KATErOPMIIHOM IPYIIIBI

Ipeamer 3akynkn

OcHoBaHud A9 COZIAHHA KATE-
ropuiinoi rpymsr (MIIP3, 06~
paLleHHe OTBETCTBEHHOIO 3a-
KYHIHKR, KATErOPHANOro Me-
HeLKeDa; HOMEP M JATA J0KY-
MEHTAa)

Dens kaTeropuiinei rpynnet

3agaun kaTeropHiiHoi rpymmst

DynkuHOHAJ KaTeropuiinoki
rpynnsl (yKa3zpIBaeTcs nogpo6-
HLIH mepeuenn Gy kun i)




2. CocTaB KATeropMiHoOH rpynnbk

PyxoBoauTe/Ih KATerOpHHHOI IPy b

JoJIKHOCTE OHO

Oos3annocTH, cdepa OTBETCT-
BeHHOCTH

Cocrab KaTeropuitHoM rpynisI

TlocToSIHHEINH cOCTAB

JomKH0CTh dUO Ob6s3annocTH, ¢depa OTBETCT-
BEHHOCTH
1
2
3
4
5
PacmupeHHbII cocTag*®
JomKACCTH U0 O06n3aHH0CTH, cepa OTBETCT-
BEHHOCTH
1
2
3
4
5

* . pu HeoGXOIHMOCTH

(HOMKHOCTB) {rronnHCs)

CornacoBaHo

(PyxoBoauTeNy (QyHKIWH, PEACTABATENH KOTOPEIX BXOJAT B COCTAB KaTeropuitHo# rpyii-
IIB1)

{OMKHOCTD) (oamnuce)

(BOIXHOCTE) {nominuek)




3. I'paduk paboTbl KATeropuiiHoM rpynibl

Hepevyens MeponpHATHIE

PesynsTaT/0THETHOCTE

Jarta nauana
MepORPHITHS

Jara okonaa-
HHSI MEDO-
npUATHSA




dhopma THX 31-11P02-01/11

YTBEPXIAIO
“« » 20 r.
IlaxeTr AOKYMEHTOB, perJIaMeHTHPYIIIUX padoTy 3aKyHOYHOM

rPYIIIbI

1. Leau u 2aaa4n 3aKYNOYHOH FPYIILI

IIpeamer 3aKyNIKH

OcHoBaHud COZNANNS 3AKYIOM-
Ho#i rpynnsi (MIIPD3, o0pame-
HHE OTBETCTBEHHOI'O 3aKYIIIIIH-
KA/3aKa34HKaA; HOMEpP H JaTa Ao
KYMEHTR)

JanHbIe 0 pazpadorke KaTero-
puiiHoii crpaTerdy (IpH HAJH-
yHH — AATA yTEep:KIenHs) (3a-
noJHeHne JaHHOi (opmbl ¢ ye-
TOM BBIBOSOB KATeropuiiHoii
CTpaTerHn)

Ienn 3aKynOYHOH rPynnbl

3apauu 3aKyMOYHOI IPyNib

OYyHKIHOHAT 3aAKYNOIHOH
rpymnbi (yKaspiBaeTcs nogpoo-
HBIH Nepedensb PyHKIHIT)




2. CocTaB 3aKYIIOYHOH I'pynnbI

PyxkoBoauTENbL 3aKYNOYHOH IPYIIbE

Jo/KHOCTE PHO Oo0n3aHHOCTH, cdepa OTBETCT-
BEHHOCTH
CocTaB 3aKynovHo#H rpynnel
IocrosHABI cocTaB
JomxnocTh OO O6szanHocTH, cepa oTBeTET-
BEHHOCTH
1
2
3
4
5
Pacuunpennniii cocraB*
JomxHoeTh OHO O6sizannocT, cdepa OTBRETCT-
BEHHOCTH
l
2
3
4
5

* - ipr HeoOXOOAHMOCTH

CoraacosaHo

(PykoBomuTeH (HyHKIKHA, NPEACTABUTENH KOTOPEIX BXOAT B COCTAB 3aKYTIOYHOM IPYIIIEI)

(noMmKHOCTE)

(momKHOCTB)

{JOMKHOCTE)

(roarHes)

{Tonnucek)

{nonnuce)




3. I'paduk paboThl 3aKYNOYHOH rPyNNbl

Ilepeyens MeponpHATHH

Pesyarrar/oraernocrs

Jdara nakana
MepOnpHSITHS

NPHATHA

Jara oxonga-
HHS1 Mepo-
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dapya THX 31-11

Marpana paopirreron Py o ofxacti Jakynsn a tr.
1 - Katcrapniinan N
N , | Moakarecapus-1** | Mloakatcropun- Moakareropua- __E:gunum..ﬁn cyMd n..n..aw:r.n AT [ gy g wareropin f cTpaTerna Jasynounian crparerin Karcropuiiinas rpynna FaKyneHaan rpynna
Karterops MTP e paczoaes (kareropus [ | Kaveropme/ rpynne/ “ Mpivgume:
wh MTP 24+ MTP Jeeon MTP . rpynne ! nearpyine (1afier) {an/iter)
TRy f noarpynoay naarpyTNe Yapan Ynpan T e
anr fnafuey) any. {nafisrT) {1l

1 9 N0 xgrcrppum
11 AETErCOwE MTP \%oaa 110 NANKETRroou
LLI MIE. Mrpp
LLZ ! MIP Mroep g
13 MIP. Srocy o
121 M2 Hroro ng o
L3 MIP | firoro no RN

* - Knace 1 (Yposcrs 13 b 000TBETCTEHM £ ACB HCH
** - Knace 2 (¥posesit 2) 8 coomeecrans € ACH HCH
=xu - Knaoc 3 [YpeseHn 33 n cooTeeTcTEMM © ACE HOH
#4244 _ [Cnace 4 (YpoaeHs 4) B CoaTeerCraim € ACB HOW

CTRLP 31-MA00] NanoxeHus o 3akynkax 8 OO0 «THEYP» W Ha NpegnpHATHAK SAD «CUEYP Xonaukrs




®dopma CP 31-1M03/13

et Y T UA ] mmﬂw&m%@ xgmkgxﬂ.uﬁv

KaTteropunHaa cTpaTerus

{ Kateropua MTP }




m OnucaHue kateropuu MTP
_

B pasden sHoCAMCSH ceedeHUst O XapakmepucmuKkax HOMEeHKIamypHbiX nosuuull kameeopuliHod
epynnei (U3zomaesrueaemcs Ha cknad, cobupaemcst Ha 3aKas, U320maefniugaencs Ha 3aKas).




OcHoBHbIe nonoxeHus KateropunHon crpaterum

Heobxodumo npusecmu Kpamkoe U3fIoKeHUe OCHO8HbLIX nonoxenul 3akynku MTE codepxawyuxcs

8 KC. femanuszayust uHgpopmayuu So/mKkHa CoOomeememaosams fipeseHmauuu Orsi

pykosodumersiell 8bICLIC20 38EHa.

Harpumep:

. Knroweenie npobnemublie obnacmu e cywuecmsyrowel cumyayuu;

. [Mpednazaemsbie nymu noesiueHUs sghgbekmusHocmi 3akynku MTP;

. OcHosHbIe 8120061 om peanusauiu KC.

Kpome moeo, 8 criydae Heobxodumocmul, Mo2ym bbimp ebideneHbl ocobeHHocmu 3aKkynxku MTF,

Hanpumep:

. VIsmMeHeHue Npuopumemos OCYLEeCMBneHuUst 3aKyrKU 10 OMHOWEHUR K rpelbliOyuiUm
nepuocdam;

. MameHeHue npuopumema momy unu uxomy MTP (Hanpumep, e criy4yae KimioveHUs1 ee
8 lepeyern 1),

. Hughbeperuualyus nodxoodos K KoHmpaxkmosaHuiwo MTP;

. Ljonzocpoyursie yesu e pamkax 3akyrnodHoll desmensHoCMu (Harpumep, rilaHoOMepHbI(
nepexod Ha Go120CpoYHbIe C02080Dk!);

. L{enegoe uameHeHUe CmMpyRmMypsi 3akynaempix MTR;

. Io8x00k! kK cmpykmype UeHoobpas3oeaHLs;

. Oxudaemebil pocm / crad obsemoe 3aKynku;

. OCHOBHbIe NPUHYLIMBI TRUGIEYEHUST KOHMPAa2eHMOEe (NpuopumemHOCITtb 8biCOKOL
KOHKYPEHUUU, 3aMKHYMBIL PhIHOK C HECKOTBKUMU KOHMpazeHmamu U m.1.);

. lpovee.




Lienu KareropunHon crparerum

Heobxodumo cchopMynuposams 8biICOKOYROBHESbIE UL OCYLUECMBIIEHUST PoYecca 3aKyrKku,
Harnpurmep:

. (MoskitueHUe ahthekmusHOCMU 3aKyroK 110 kameaopuu MTP;

. lMosbitueHUe nPo3payHoOCU 3aKynok no kamezopuu MTF;

. floebituerue Kadyecmea saxkynaembix MTP;

. MNosbiwieHue poiHoYHOU cusibl Komnanuu;

. [poyvee.




AHanus pakTu4ecKon U NIaHOBOM NOTPEOHOCTH

Hacmosauwull pasderst chopmupyemcst Ha OCHOBaHUU Pe3yibmaimos aHanusa sampam,
nposedeHHo20 e coomeememsuu ¢ pas3pabomaHHbiM LWabToHOM.

lpusedume o0bobueHHbId aHanus ucmopuu 3ampam, pacnpedeneHue sampam o
KoHMpazeHman, GUHamMuKu UyeH 3a npedkbidyujue nepuodsl.

[ pusedume ananus nompebrHocmu no MTP Ha ebibpaHHOM 20pUSOHME riaHuposatust (200, 3

200a) ¢ MOYKU 3peHUsi;

. [nanupyemoeo cnpoca Ha MTP 8 kpamkacpodHol u Oon2ocpouHol neperiekmuse (npu
Hanmu4uu coomeememesyuux 0aHHbIX);

. HuHamuku usmeHeHuUs nompebHoCmu o OMHOWEHUIO K NPedbiOyLiumM nepuodam;

. BO3MOXHO20 romeryuana usMeHeHuUs1 nompebHocmuy (8 KonuYecmeeHHOM
BbIPAKGHUU) U Yacmombi UBMEHEHUs nompebHocmu (Heders, Mecsau, keapmarl, 200);

. , Dakmopos UsMeHeHUs1 NompebHOCMU 0 CMHOWEHUIO K 3allilaHuposaHHOMY 06bemy U
CPOKaM;

. MNepuoduynocmu cripoca Ha MTP;

. Kpumuunocmu sakynaemoeo MTP dns npousgodcmeeHHol OesmernbHocm,

I




—

AHanu3s cnpoca

Llatime 0buwee onucanue phiHKa ¢ MOYKU 3PEHUS KOITUYECIMBEHHAIX U Ka4EeCMBEHHbIX
noKkazamerietl.




| - AHanu3 npennoXeHus

Lalime obuwee onucaHue pbiHKa ¢ MOYKU SPEHUS KONTUYECMBEHHAIX U Ka4eCMBEHHbLIX
rrokazamened.




R
_

AHanus Tpe6oBaHu#u busHeca

Hacmosujuii paszdern chopmupyemesi Ha 0CHO8aHUU aHanusa mpebosarull busHeca, aHanusa
yoosnemesopeHHocmu buaHeca aakynaembivu MTE, mexHonoauamu nocmasujuxka u aHanusa
ahhexkmusHOCMU BesimenbHOCMU NocMmasuilUKa.

B pazdernie, Harpumep, Moxem yKkasbisambCs caedyroujas UHpopMayus

»  Tekywjas mexHuU4YecKas pesynbmamugHOCIb NMTOCN1a8ULKOE,

*  HenonsayeMsie nocmasiuukamMu mexHonoauu u obopydosaHue;

«  CpagHeHue nokasamesell pesysibmamueHOCIU 10 PeIHKY (POCCUUCKUU U MUpO-80();

»  [TpednoxeHus o UIMEHEeHUK UCTOMb3yeMbIX MexHo1o2aull,




AHanu3 3arpart B Uenu NocTaBok

Hacmosiwyull nodpasden hopmupyemes Ha OCHO8aHuUU aHanu3a 3ampam & yenu nocmasok u
3aM0IIHeHUS coomeememayoweao wabrnoHa.




10

AHann3 COBOKYNHOM CTOMMOCTU BriafeHus

Hacmosiuull nodpasdert (hopMuUpyemes Ha QCHOBaHUU aHajlli3a COBOKYTTHOU cCmoumMOocmu
gradeHus U 3anofHeHus coomeememayrouleao wabnoHa.




AHarin3 pbiHKa

Hacmosiuuii pazder hopmMupyemcsi Ha 3arofTHeHUs COOMeememsyLUX wabfloHos, Komopbie
npedcmassisom coboll pe3aybmansi KONUYEeCMEeHHO20 U Ka4eCmeeHH020 aHanusa.

11
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MpuMeHsieMble CNOCOOLI 3aKynKu

Paszdern 3anoHaemes 8 coomaememeuu ¢ wabnoHom CTIT CP 31-I103/27




13

Bo3MOXKHOCTH MO NOJIYYEHUHO hOﬁO._.._IS._.m._.:uIO& LHEeHHOCTH

[Jatime obiuee onucaHue phitKka ¢ modKu 3peHusi ananuza SWOT, PESTLE u namu cujl M.
lMopmepa.




R 5 R R AR

MyTu noBbiweHnsi achheKTUBHOCTU 3aKyrNnovYHOU OeATeNIbHOCTH

1 Lenu busHeca

Hacmosuwuil nodpasden codepxum 0CHO8HbIE UeU OCYLecmenenus 3akynoyHoll deamenbHocmu e pamkax KC.

Haripumen, moxem boimb npugefeHa cledyrowas uHphopMayus:

. L{enu, cepopmuposansbie ¢ KC, a maroke KackaduposaHHbie uenu ocywecmenerus KC;

. Kmoyeessie nokazamenu schepexmusHocmu KC;

. Oxudaembie sbi2o0b! om peanuzayuu KC,

2 Hedocmamku e achghexmusHocmu

Hacmoswuli nodpasden codepxum oCcHO8HbIe Hedocmamiu 8 IhheKMUBHOCITIU 3aKyrNOYHOl OesamensHoCmu.

Hanpumep, moaym bbimb npedcmasiersl CRedyowue JaHHble:

. Cywecmeyiouue HeGocmamiu 8 aghghexmuaHoCU 3aKynKku yenye,;

. Cnabble CMopoHb! MEeKyUlUX G02080pHbIX 0bA3aMEIIbECMS;

. Sameuarus 3akasquxos MTE ces3aHHsIe C nocmasgKkamu;

. [Mpovee.

3 IMymu docmukeHus1 3KOHOMUYECK020 IghheKkma

Hacmosiuull nodpasden codepxum crocobsl noebIUeHUs 3¢hthekmUsHOCMIU 3aKyTOUHOL 0esmensHOCMU & pamKax

cekmopa.

Hanpumep, moxem bbimb NpuaedeHa credyowas uHpopMayus:

. Criocobbi nossituenus aghthexmusHocmy 3akynoyHoll desmensHocmu 6 pamkax KG;

+ Onudaembill s¢heherm om UCIOMbLI0BAHUS MEX UNU UHBIX Memo008 fIOSbILUEHUS SQPeKmusHOCMU;

. [Tocnedemeus om NpUMEHeHUS 8biBpaHHbIX rymell nosbilueHUS 3 HeKImuUsHOCMIU;

. OcHogHbie npuopumemsl fnymell nosbitueHUs1 3hheKmMusHOCMU,

. OCHOBHbIE MEPOINPUSIMUSA 110 HOSLIUSHUST 3htheKMUBHOCMU 3aKYNOYHOLU CeAMENbHOCTIY,

. 3ampampi, Komopbie Heobxodumo rloHecmu Ansa peanuzayuu npedniazaemsix Meponpusmul no
MO8LIUEHUIO 3(hheKkmusHOCMU;

. OCHOBHbBIE PUCKU, 803HUKAOWUE NMPU peanuaayuu npednoxeHHsiX Meponpuamull o noseIueHU0
aghchekmuaHoCIU, CrOcobb! UX CHUWXEHUS.




1 KeanucghukauuoHHbsili oméop
B Hacmoswem nodpasdere ykasnlealomes 0CHO8HOU 1o0xo0 K nposedeHUI0 KeauuKkayuoHHo20
ombéopa.
2 [puryunsbl KOHMpPaKmosaHus
B nacmosiwiem nodpasdene yKka3nbiearmcs OCHO8HbI NMPUHULITbI KOHMPaKmosgaHusl.
3 MexaHuam ueHoobpasosaHus!
B nacmosiwem nodpasdene ykasbialmcs OCHOSHbLIE MeXaHU3Mbl UBHO0Opa30eaHUs.
4 Cpoku u ycrosusi 002080p08
- B Hacmosiwem nodpasdene ykasbieaomces 0CHO8HoU nodxod k onpederneHuo CPOKOS U yenosul
dozo80pa.

15




SKoHoOMMYecKoe 00ocHOBaHue KareropunuHou cTparerum

Cdenatime skoHomuveckoe obocHosaHue KC u ykaxume OCHOBHbIE 8b1800b!.

16
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MaTtpuua pMcKoOB M CNoco0OB MX MUHUMU3ALUU

Hacmoswuil nodpasdes ¢hopMupyemesi Ha OCHOBaHUU aHarusa PUCKos U 3ar10MHeHust
coomeememsyrotyeao wabioHa.




18

Fnan Ha nepexoaHbIA nepuos

B nacmostuem pasdene npusodumcs apachux peanuzauuu KC Ha nepexo0Hbiil nepuod, exroyast
OCHOBHbLIE KOHMPOIbHbBIe dambl, OMEeMcmeeHHbIe 3a peanu3ayuro, pesyibmamsi 051 KOHMPONs.
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| - MnaH peanusauumn KateropuitHOW crpaTermu

B Hacmosiwem pazdesne npusodumes epahuk peanusauyuu KG, ekoyas OCHOGHbLIE KOHIMPO/bHbIE
Bambl, OMBEMCIMBeHHbIE 3a Peanu3ayufo, pesynbmamsbi Ofs KOHMpPONA.




dopma THX 31-ITP02-01/14

Kareropus MTP —
Apauns xapakrepuctiky MTP B kareropun
3 Vo] Poenosuine] oo vrpe Lcarropus ABC Kareropms X2

[ KmccHC | KaneeC3 | KmaecW3

Hroro (% x obieMy o6beMy):

*Knace MTP (oruecenne k kiaccam VIC, C3 u 13 npoBOJUTCS SKCIIEPTHO TI0
VHUKATBHOCTH TEXHIYECKIX CTIEIQUKaIii)

KnaccrbuKanus IpOBOAKTCA C TOUKY 3peHUs OpraHu3allii NPOU3BOACTRA 110~
crapumuka MTP, KoTOpas B ¢BOIO O4epes ONpeeNieT IPUHIMIEL PA0OTEL CIIyK-
os1 MTO no 3axynxe MTP:

1) HC - usroTorneHne Ha ckiaj: 06beM Brutycka MTP mianupyeTcs ucxons u3

OITHMAIBHOM 3arpy3Ki IIPOU3BOCTBEHHBIX MOIMHOCTEH. [Ipu sTOM nIpenrmo-
JNAraeTcs, YTO BCS IPOU3BEEHHAsA TIPOYKLs ABIAETCA CTaHAapTHON. B cBi-
311 ¢ 9THM Ciryk651 MTO B m0GOH MOMEHT MOTYT 3aKynuts MIP u npeumy-
eCTBEHHO PalOoTAIOT TI0 IPHHLMITY CHaOKeHHs CO CKiIajia. Bo3MOMKHOCTD
opraHpsaluy paboTH MO IPUHIAIY PaGOTHl «Ha CKIAL» JAaeT CTa0HABHOCTD
noTpebIeHus 1, COOTBETCTBEHHO, IPOTHO3MPYEMOCTE 3aI1acoB.

K jaHHO# KaTErOpHH OTHOCATCS CHIPbE, MaTepUakl, MEIKoe 000py ROBaHHE: Ha-
COCBI, JIBUTATENIN, 3aIT9aCTH U NpOd.

2) C3 - c6opka Ha 3aKa3: 0COOEHHOCTEIO IAHHOW KATETOPHH ABIACTCA 3aBUCH~

MOCTE COCTABA U3ISIHA OT 3aKa3a IOKyIaTells, IPH 3TOM BCE HCXOAHBIC KOM-
HOHEHTHI CUMTAIOTCS MMEIOIMMHUCS Ha CKIIaJle WM JOCTYIHEIMH II0 CyOno-
pAIHOMY 3aKa3y. B JaHHOM Cllyqac HanHIKe He0OXOJMMBIX KOMILIEKTYIOIIIX
06yCII0BIIeHO CTaGHIBHEIM, HO KOJEOMIOMMMCS YPOBHEM CIIPOCa CO CTOPOHEI
MOKymaTenei.

K manHOi KATErOPHH OTHOCSTCS HECTAHAAPTHOE 3aKa3HOe 000pynoBaHue (arpe-
raTel).
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3) W3 - u3roToBeHye Ha 3aKa3: KOMIOHEHTEI TOTOBOM MPOAYKIIHH TOJDKHEI
6BITH CIPOCKTMPOBAHE! (UTo TpeGyeT BPeMEHN 1 3aTPaT) ¥ TONBKO 3aTeM
TIpOM3BEJEHE. PasHOBHIHOCTBIO U3TOTORICHHA HA 32Ka3 SBIACTCA KKOHCT-
PYMpOBAHHUE Ha 3aKa3», KOTOPbLH 10pa3yMeBaeT IIpOLece OT HONHOH KOHCT-
PYKTOpCKOif paspaGoTKy U3/eNHs IO Havana [ponssoacTsa. OTCyTCTBHE ro-
TOBBIX PEIEHUH Y IPOU3BOXMUTENLE 00YCIOBICHO HENPEACKA3yeMbIM CIIPOCOM
Ha IPOIYKLIHIO.

K naHHoOli KaTeropuu OTHOCATCA 3A4HMAA, COOPYXKEHHS H OKCKIIO3MBHOC YHUKAITB-

HOe 000pyIOBaHHE.

Kateropus ABC u Kateropust XYZ - OTHECCHHC K KATEIOPHAM ONPEACIACTCA
B COOTBETCTBHH ¢ IOKyMenToM « Metonuka nposeactus ABC u XYZ anannza».
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tdhopma THX 31-11P02-01/15

Kareropus MTP —

Iladnons aas TpeGoBanuii «Onpejejienne BO3MOKHOCTH N0 NOTY4EHHIO JOMOJHBTENLHOH MeHHOCTH»

1. AHalIu3 pLIHOYHOM CHTYaLHH ¢ HCNOJAb30BaHHeM Mojead naTH can M. Iloprepa

2. HoBrie urpoku

1.Cunma mocTaBIIMKa 5. KoHKypeHIsa Ha pEIHKE 3.Cuna moxymnarens

4. ToBapbI-3aMEHUTENN

1/9




ToCTeRcTBHIL

Toneruka

CTabunsHOCTE BHEIII-
Heit MONMUTHYECKOH 00-
CTAHOBKH

DKOHOMHKA

PuiHOYHAst KOHBIOHKTY-
pa, KIIFOYEBBIE IKOHO-
MHYECKHE [TOKA3aTeH,
OespaboTHua

CouHanpHas
cdepa

JIroGbie CyHIecTBEHHBIC
U3MEHEHHS B COLHANE-
HO#t WK KyNbTYpHOH
cpefie, KOTOpbIe MOTYT
OKA3aTh BIIHAHHE HA
PBIHOK

TexHOIOorHu

OcHOBHBIE TEHICHIIMH B
obnacTy TeXHOJIOTrHH

TIpasosas
ctepa

HzMeHeHHs B 38KOHO-
IATENBECTBE, KOTOPBIE
MOTYT MOBJIHATH Ha
B3aUMOIEHCTBHE C OI-
pENeNeHHBIMHU MOCTaB-

IMHKAMH
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DKONOTrHA

Bornpock! oxpaHE! OK-
py>Karoei cpesl, mo-
crieIHHE U3MEHCHHS B
3aKOHOAATENBCTRE HITH
OTHOMIGHUH CO CTOPOHEL

0OIECTREEHHOCTH
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3. AHalH3 pacCTAHOBKH CHJI HA PHIHKE

HI)HBHEIKH 3aBHCHMOCTH MOCTABIIMKA OT NMOKYIIATEIS

JloMHHENpYIOLIEe TOI0KEHHE HOKYATES

B3aumMoz3aBHCHMOCTh

Mano nokynareneit / MHOTO OCTABIIHKOB

TToKymaTe/ib OTBEYAET 3d 3HAUMTENLHYIO AOJIO 00IHX [IPOJaX MOCTaB-
LHEKA

H_“ONOEE FOCTABLIMKA CHIIFHO 3aBHCAT OT MOKYNATENA IIPH OTCYTCTBHH
3HAYHUTENBHBIX AIBTCPHATHB

Mano nokymaresieit / Mano NocTapLIMKOB

Tloxynare/s OTBEYAET 32 OTHOCHTENHEHO 3HAUMTENBHYIO AONIO OOMIMX
npoAaxk MOCTaBIIMKA

hONO.Ew_ IMOCTABLIIHKA CHALHO 3aBHCAT OT IMOKYINIATSIA NPH HAIHYYHA HE-
GONBIIOTO YHCHA albTCPHATHRHEIX BAPHAHTOB

MDUHAHCOBBIE YCJIOBHUSA HE OUEHD [pUBIEKATENLHBL AT MMOCTaBIOHKA

TpeyoxKeHHs MOCTABLIMKA OTHOCATCS K CTAHAAPTHOH NPOIYKIIHH I1H-
POKOTO cnpoca

OTHOCHTENBHO HU3KHE 3aTPATHL [TOKYIATEIA Ha [IOUCK

I1OCTARIIHK MMEET OrpalHUEHHEIE IPEHMYINECcTBa MHPOPMAIMOHHOH
ACHMMETPHH Nepe]l NOKyNaTeaem

=
m BBICOKHE 3aTpaThl [IOCTABIHKA HA MEPEOPHEHTALIHEO BErIcokue 3aTpaThl NIOCTABIIMKA HA IEPEOPHEHTALHIO
£  |Huzkue 3aTparrl [IOKYNATENS HA IEPEOPHEHTALHIO BricokHe 3aTpaThl [IOKYHaTeNns Ha ePEOPHEHTALIHIO
DUHAHCOBbIE YCIIORHA NPHBIEKATEBHE! A1 NOCTABLUHKA (DHHAHCOBBIE YCIIOBUSA NMPHBIEKATENBHEL AJIA IIOCTABIIHKA
[pennoxkends NOCTABIIMKA OTHOCATCS K CTAHIAPTHOH NPOJTy KUK IITH- I1peanosKeHHs MOCTABIUMKA HE OTHOCATCA K CTaHIapTHOH NPOAYKIHH
pOKOro crpoca HIHPOKOTO CIIpoca
Huskue 3aTparh! MOKYIATENA Ha MOHCK BeicokHe 3aTpaThl [IOKYHATENs Ha MOHCK
TTOCTABIMK HE UMEET PeHMYIIECTE KHPOPMAHOHHOM acHMMETPHH Me- [JocTaBIHK HMEET 3HATHTENBHBIS IPCHMYIIECTE HH(DOPMALTHOHHOMH
pel [OKyTIaTeaeM ACHMMETPHH [Tepej] MOKYaTeneM
HezarucnmocTb JIoMHHHpYIOIIEE TOJI0KEHHe TOCTABIIHKA
MHoro nokynaresieii / MHOro MOCTaBIHKOB MHoro nokynareseil / Mano mocTaBIIHKOR
ITokynaTens OTBEYAET 3a OTHOCHTENEHO HE3HAYUTCIIBHYIO OO obmux  |Tlokynaresh OTBEYAET 32 HE3HAYHTENBHYIO JOJI0 0BIHMX NpPOAaK M0-
TIPOZEK IOCTABIIHKA CTaBIIUKA
Joxonpl MOCTABIIMKA HE 3aBUCAT OT IIOKYIATEN IPH HAIIHYHH 3HA4H- JEOXOMBI OCTABLUHKA COBEPIICHHO HE 3ABMCAT OT MOKYIATEIS [IpH HallK-
x  |TEMBHOrO YHCNIA ANBTCPHATUBHEIX BAPHAHTOR YK 3HAYHTEBHOTO YHCTA ANETePHATHRHEIX BAPHAHTOB
£  |Huskwue 3aTpathbl IOCTABIIHKE HA [1EPCOPUEHTALHIO Huskue 3aTpaThl IOCTaBIIHKA HA [IEPEOPHEHTALHIO
m Huskue 3aTpars! IOKYTATENA HA CPEOPUCHTALIHIO BeICOKHE 3aTpaThl IOKYNATENs Ha IEPEOPHEHTALIMIO

(DHHAHCOBBIC YCJIOBHA HE IPHBIICKATEIbHBL I [IOCTABIIHKA

Ilpe/uioKeHHS TOCTABIIKKA He OTHOCATCA K CTAH/IAPTHOM MPOAYKLMH
IHPOKOro CHpoca

OueHp BBICOKYE 3aTpaTk! MOKYNaTesd Ha IIOHCK

[TocTaBIIMK HMEET 3HAYUTC/IBHAIE MTPEHMYLIECTRA HH(OPMALIMOHHOM
ACHMMETPHH MIepes MOKYIATENEM

HH3IKaHA

BLICOKAH
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Hﬂ—uﬂwﬁﬂﬂu— 3ABHCHMOCTH NOKYHATEJIS OT HOCTARIIHKA
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PhiHoOuYHAS CHJIA KOMIIAHHH

PrIHOYHAN CHJIA NOCTABIHKA

HHIKAN

JIOMHHHDYIOIICE MOJIOXKEHHE NMOCTABIIHKA

B3auMo03aBHCHMOCTE KOMIIAHHM H HOCTABIMHKA

BhICOKAS

HezaBHCHMOCTL KOMIIAHHH H IOCTABIIHKA

JoMuxupyrouee mMoaoxkeHne KOMIAHAH

HH3IKaA

BBICOKASA

PoiHoYHASI CHI2 KOMIAHHHA
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4. Marpuua SWOT-ananuza

IMoaoxuTEILHLIE

OtpunarensHbie

BayTpennue paxTopsl (JaHHbIC U3 MATPHIB]
usra cu M. Tloprepa)

CuibHbIE CTOPOHEI

Cna0ple CTOPOHBI

Bremuue (pakTophl (JaHHBIE H3 MATPHIbI
PESTLE)

Bo3zMo:KHOCTH

Yrposnl

719




5. Marpuua koppexsinnonaoro SWOT-ananuza

Bo3MoKHOCTH PBIHKA

¥rpo3sl peIHKA

CHILHBIE CTOPOHE!

Bosmoncnocmu

Bozmoocrocmu

Cnabsie cTOPOHLL

Bozmoxcuocmu

Bozmoscrnocmu

8/9




6. Crparerns B3aHMOJeHCTBUSA ¢ OCTABHINKAMH

CuneHag

Primounas
BJIACTH [IOCTABIIMKA

Cooco0
MOAeHCTBHA

CoBMecTHOE YOpaBJAeHHE

IIpoakTHBHEI PaseuTHE DOCTABLIMKOB
BENSAMH N0CTAROR
. BriGop ucTouHnKa yaoB-
B3aH- p N IIpocroii BEIGOP mO- P M
CAKTHBHEIA JIETBOPEHNs MOTPeOHO-
CTABINAKS "
creit
Ioctapmuk nepsoro | CoBMECTHOE yIIpaBiie-
YPOBHA HUE NEeNAMY IOCTABOK

Crenensb B3aHMOJAEHCTBUA

Cnabas

PriHouHasa cuma KOMIIaHUK

CunpHasg

9/9
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Kaveropus MTP

dopra THX 31-TP02-01/17

Marpaup pucecon 1y enocgfon nx sMHBBMHTANI

Hazuauenne Anamssa Hickon

l. Ananns pHCROB NPOBOAMTCA C LENLI) ONPSIeNneHna OCHOBHLIX pHCROD,
BOZHUKAUIOUMX BCleacTeue pewtnsaussu seibpannoil Kareropuiioi crpateruu.
2. B paMKax MPOBeACHNA HACTOAUIENO AHANKW3A BLIACNAIOTCA OCHOBHEIC 0BNACTH, AUTX
KOTOPBIX KPHTHYHO YNPABNCHHES PHCKAMM:

- CTPATEruA;

- YCTOHYUBOCTE;

- I'IPOHJBUJJGTBEHHM ASATENEHOCTE.

3. Kasinsiil prcK OUEHRBASTCA € TOHKH 3PEHHA:

- BAHAHHA Ha Guanec;

- BEPOATHOCTH HACTYTUTSINA;

- YIPUBIACMOCTH,

4, Bnuanue preka 1a Granec oreHusaetca no wkane ot 0 1o 5:

-"5" - pricOKOE;

- "4" < JHAYNTENBHOE;

-"3" - orpannenHoe;

«"2" - geGonboe;

="1" « HeaHaUHTENEHOE;

- "0" - oTCyTCTRYET.

5. BeponTHOCTS HOCTYTLICHAA PHCKA DIERKBIETCH N0 Wkane ot "A" no "F":

- "A" - pumacMo;

- "B" - BepoATHO;

="C" - BO3IMOIKHO;

-*D" - MANOBEPIATIO;

- "E" - HEBO3IMOGKHO;

- "F" = uuxorpa.
6. ¥npaenieMocTs PHCKA OlerKBaeTex o wxane ot 0 a0 3:

- "3" - ppicoKnA;

="2" - cpenman;

- "" - un3kas;

-"0" - oTCyTCTBYET.
7. Ha oCHOBAKKH NPOBEAEHHOTO AHATMIG KAKAAMY 13 CHOPMUPOEAHHEIX PHCKOB
NPHCBOMBAETCA YPOREHS M papabaTEIEAIOTCA MEPONIPHTIA KD €70 CHIIKCHHIO,

Hopaaok uj Anaamia

1. Onpeaenvre 0BnacTs, & KOTOPLIX HeeX0AMMC NpOBEEHAE AHANHUIA PHCKOD;

2. CdhopmynnpyiTe OCHOBHEIE PHCKH N0 KiAoit u3 seilpannbix obnacred;

3, Haéime onucaHEe PHOKE M BOIMDMKHDI® TIOCACACTBHA €T0 HACTYILNEHNA,

4, TTo xaxmomy 13 cPOpMyNHPORAHHEIX PHCKOB NPHBEAHTE OLZHKY BAHAHHA HI
Grstiec, BEPOATHOCTH HACTYIUIEHNA H YPOBHA YOPABNACMOCTH;

5. o kaskaoMy B3 CGOPMMPIBAHIBIX PHCKOB ONpeaenyTe Bnasensua puexa 1
MEPOMPHATHA O ETO CHIHKEHHIO,

6. [Tpu HEaGXOOMMOCTH 10 KIMKAOMY H3 ONPEXSICHHLIX PHCKOB cdopuupyitre [Inan
00 CHIHSHHIO { YTIPARIEHHES PHCKOM.

Yposun pucka

EO3PACTAHHE BEPOATHOCTH

BJAHAHHE E g :E:
1= ]
2 2

b=t
o1
=]
i

HCCBIUIKA!
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tdopaa THX 31-TTP02-01/18

Ixonomuyeckos 060CHOBAHIE KATEropBitnoii crpaTerin

‘ateropun MTP

HET6nS

i
S

Yaennuenne npudbunt
BHIFOMET OT 0CHOBHOIG (AKTOPA, COIAADILETO BHICOTY, 1
BHIroas! OT 0CHOBNOTO GaKTOopa, COIAVETO BLITOTY, 2

CinueeHile 3aTpaT 0,00
CHiGKeHHUE 3ATPAT 30 CHET OSHOBHOTO $aKTOPa, COBAAOLIErD BHTONY, L
CHsDECHNE 3aTPAT 32 CHET OCHOBHOrD $AKTOPA, COZNAOMICIO BEITOIY, 2

B T e e S 20 STy

THTRL R CHYWAE BHETPERie CTPATELIIECKOLD B
3aTpars: #a NproGperenne n BAICIRE A

0,00 0,00 0,00 0,00

EE

S R E

3aTparthl 0OANOra CPOKA IKCONYATALLIN

TOTIE ORI AR TP AT

s 0,005

3aTpaTs! HA Mf peTeine i b, 0,00 | K

sarm Bl I L

RO
TIONONEMTENEHEIE BLIFQAE - JOMOIHHTENbHER H3EPHER)

ZOBOKYTIHEC BEITOIL

s Ty TS TR R ot -
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TLnan g1 NCpeXoMEsIi mepios

Kateropun MTP

luszl

bopma THX 31-1TP02-04/19

Ne

wn Jadaun* IMeponpuaTia OroeTcTBennbii JaTa navana Jarta oxoianna Pesynntar OTuetnl
1 2 3 5 [ 7
1 |Hasenuwms mextiorozuio nponseodcmaa MTP
2 |Meponpuatne 1
3 [Meponpuatue 2
4 |Meponpuazie 3
5 | ¥wpwunune xaveemeennme xapasmepucri MTP
6 |Meponpustue 1
7 |Meponpurae 2
8 [Meponpuatue 3
9 |Ceavenmupogumy/yenmpanidosans saxynsu MTP
10 [Meponpuarse 1
11 |Meponpuarue 2
12 [MeponpuaTie 3
13 |Onpedenunis nedxod x asibopy socmasiguxa
14 |Meponpiatue 1
15 IMeponpuarie 2
16 |Meponpeatie 3
T Opzanuzosams ofiopmiene OKyMEnnIos 0 HPCKPAR]CNeL
BIGMOONIOUENUT € OETCMAVIoUI NOCMAGUIIKAMN
18 [Meponpusrre 1
19 |Meponpuatue 2
20 |MeponpraTue 3
21 |Husie 3udavu t meponpuiniug
22 [Meponpuaae
23 |MeponpugThe 2
24 |Meponpuatue 3
| owedenue uavencmni do coedens goex
25 ey HRLIX AU, RPCONRD ff, YRpUGAAIoN
opaamsaytii i obueeme
26 _|MeponpuaTre |
27 _|Meponpusthe 2
28 {Meponpusatie 3

* - Hpxe ONHCAHB! NPHMEPIBIS 3a1a4H




Ilnan peanu3alliiH KaTeropriiHoil cTpaTernn

[ Kareropus MTP

lusl

opma THX 31-ITP02-01/20

eayabrat- | Omseicraemn

3anaua

Meponpusmue

3ananve (undusudyanbrote deliciious cneyuanucma)

Banauue (uHOueHOYaTeHbIE OClCMBUS CREYHATUCNGA)

Meponpuamue

3amanue (unduaudyarersie OSHCMeUR CREyiaIema)

3afanue (uHOUSUOYaNbHbIE delichEus CHEYUANUCTNG)

Meponpuamue

3ananue (uHdusudyaisHele Gelicsus CHEYUATUCNG)

Saganuc (uHousudyatbHbie OelicMeUs CREYUARICITG)

3anaua

Meponpuanute

3ananue (UHOUBUOVATbHYIE OEHCMBUS CREYUARUCIA)




lnsl

opnva THX 31-11P02-01/21

Orwer 0 peamIamIt Kareropniinoit crparerun

Kareropna MTP

i ey g e e e e S A

pony

1aHIE (UNOUGUOYFATbRbIE

Temeun cneyuacma)

ranse (HroueudyaIBIGE
ICmeNa cneyuanicma)




CAD «CIABVPE XonpwuHrs

3aKkynoyHasi cTparernsa

{ Kateropwa MTP)

®opma CP 31-1M03/23

ﬁW




BsepneHue

B pasdene npusodumcs onucarue obrnacmu npuMeHeHUs 3C (e mom qucHe UCKITIOYeHUST LU UHbIe

reMeHmMb!, Komopbie He 8xodsm 6 3C).
B pasdenie onpedensiemcss 20pu3oHm, 07151 KOmopozo paspabomata 3C.




OnucaHue npeameTa 3aKynku

B pasden sHocsmes ceedeHus 0 XapakmepucmuKkax HoOMeHK/1amypHbIX rro3uLuil 3aKkynaemstx MTE
8 M. Y. yKasbieaemcsl UX KpUmuYHocms Ons HenpepbigHocmu fpou3s00CcmesHHO20 rpoyecca.




OcHOBHbIE NOMOXeHUs1 3aKyno4YHON cTpaTermm

Heobx00uMO npusecmu Kpamkoe U3STOXeHUe OCHOBHbIX Nonoxerull 3akynku MTF, co0epxaljuxcs

8 3C.

Hanpumep:

«  Kmoyessie npobniemHble 0bacmu e cywjecmeyowel cumyayuu;

« [Ipednazaemsie Nymu nossilueHUs sghgbekmusHocmu saxynku MTP;

«  OcHosgHbie 8bl2o0bl om peanusayuu 3C.

Kpome mozo, & criydae Heobxodumocmu, Mo2ym beimb 8bidefieHb ocobeHHocmu 3akynku MTF

Harnpumep:

e Y3MeHeHue Mpuopumemos 0CyweCcmeaneHusi 3aKyrKu 1o OMmMHOWeHUIO K 1peobidyuwum
nepuodam;

s UzmeHeHue npuopumema momy uiiu unomy MTP (Harnpumep, 8 criyHae eKNOYeHUs e2o e
Mepeyers 1);

«  [luchcbeperuuayus nodxodoe K KOHmMpaxmosaHuro MTF;

«  [JoneocpoqHbIe UENU 6 paMKax 3aKynodHoll dessmensHocmu (Hanpumep, niiaHoMepHbIU
riepexod Ha G0120CpoYHbIe O02080PbI),

« Llenesoe usmeHeHUe cmpyKmypbl 3aKyrraembix MTF;

e [Todxodbl K cMpyKmype UeHo0bpasosarus;

«  Oxudaemsiti pocm / criad 06bemMos 3aKynku;

«  OCHO8HbLIE NPUHULITBI NPUBIEYEHUST TOCMAa8UUKOS (TPUOPUMEMHOCTb 8bICOKOU KOHKYPeHUUU,
3aMKHYMbIU PEIHOK C HECKONIbKUMU U2poKamu U In.f.);

« [Ipovee.




‘Llenu 3akyno4Ho# cTpaTerum

B pasdeie Heobxo0UMO CehopmyIuposams 6bICOKOYPOsHesbIe Uesil OCYLUEeCS/IBHUs pouecca
3aKynKu, Hanpumep:

L 2

MosbiwieHue achhekmueHocmu 3aKynok MTF;

MMoakituerue npospayHocmu 3axkyrnok MTP;

MNosbiweHue Kadecmesa 3akynaembix MTE;

[TosbitieHue cmereHu yOos8nemaopeHHOCMU 8HYMPEHHUX 3aKa3quKos,

[MosbilieHUe peIHOYHOU cusibi Komnanuu;

ViHbie yenu, cthopMyIiupo8aHHbIe OMEeMCIM8eHHbIM 38 %obacbommm:m 3C, ¢ yvemom
nosioxerull KamezoputHotl cmpameauu.




|
|

AHanu3 3aTpaTt M NIaHOBONW NoTpedHOCTH

Pa3zdern chopmupyemcsi Ha OCHO8aHUU pe3yribmamos sampam u nnaHosol nompebHocmu MTH
Komopsie Bbinu paHee nposedeHsl 8 npouecce opmuposarusi KameeopuliHoll cmpameauu. Eciu
makue aHanu3sl paHee He nNposodunucs, mo OIS UxX NMpoeedeHUs PeKoMeHOyemces
BOCITOMB308aMBCH COOMBEMCIMEYIOUUM Memodonoau4yecKUM annapaniom.

LIns nonyyeHusi 6onee MOYHbIX Pe3ybmaimos aHanusa, pekomMeHdyemes ucrofib3osams JaHHble
3a mpu 200a.

B nodpa3sdere npuscdamcs 060bLeHHbIe peayribmamal U 6big00b! U3 aHanusa ucmopuy 3ampam
3a ApedbidyLyue Nepuolsi & paspese:

»  Homerxnamypbi,

e [locmasuuKkos;

»  BHYMpEHHUX 3aKa34quKos.

LlonomHumensHo npueocdsamcesi pesynsmams! aHausa sampam 8 Yeru 1oCmasoK U COBOKYNHOU
CrmouMocmu enadeHus.

B nodpasdene npueodsames 060buUeHHbIe pe3yibmarmbi U 8bI800k! L3 aHanu3a rnnaHosol

nompebHocmu 6 paspese.

«  [Inanupyemozo cripoca Ha MTP 8 kpamKocpoqHoLl U Go1eocpoyHOl nepenekmuse (npu
Hanuquu coomeememayowiux 0aHHbIX),

«  [JuHaMUuKu USMEHEeHUs TOmpebHOCMU N0 OMHOWeHUIo K Npedbidylum nepuodam;

«  BO3MOXHO20 NomeHyuana usMeHeHus nompebHocmu (8 KOMUYeCcmeeHHOM 8hbIpaxeHut) u
yacmoms! usMeHeHUs nompebrocmu (Hederns, Mecsu, Keapmarii, 200);

«  Qakmopos UaMeHeHUs MompebHOCMU 10 OIMHOWEeHUIO K 3allnaHuposaHHoMy obbemy u
CpoKam,

s [lepuoduuHocmu crnipoca Ha MTP;

«  fonu 3akynox MNMpednpuamus 8 obuem cbbeme 3aKynok Ha pbiHKe 110 8CeM yJacmHukam (¢ m. w.’
4. ¢ paspese [pednpusmull KomnaHuu). >

= 2R




AHanus pbiHKa

B pasdejie npusodsimesi 06obuweHHbIe pe3ynibmams! KOIU4ecmeeHHO20 aHanusa pbiHka,
nposedeHHo20 6 pamkax hopmuposaHusi KameeaopuliHol cmpameauy, obobuyarouye
UHOPpMaYULUIo 0 KONTUYecmee rnocmasiyuxkos Ha PhIHKe, OCHO8HbIX MeHOeHULSX PbiHKa, QUHaMUKe
uaMeHeHUs UeHsi Ha MTF

B cnyqae, ecnu KamezopuliHas cmpameaus paHee He (hopmuposanacs, peKoMeHGyemcs
80CIONB308AMBCH COOMBeMCMEYIoLUM Memod0/Io2UYeCKUM ariapanom. ‘

Takxe @ pasdesie npuscdumcs 0bobuweHHas UHhopMayus 0 PaccmaHoeKke Cusl Ha PbiHKe U
DbiHOYHOU cunbl Ynipassiowel opeanusauud / [pednpusimus.




Hacmosiwuli pazdes1 codepxum OCHO8HbIE HeGoCcmamKU 6 3¢hhexmusHOCMU 3aKyTOYHOU
desmenbHocMu, npednazaeMble crnocobel NOSbILEHUS 3(hPEeKMUBHOCTIU.

K neGocmamkam, Harlpumep, Moagym OMmHOCUMbCSL,

- Cywecmeyoujue Hedocmamxu 8 aghchexmusHocmuy 3aKynku MTP;

»  Cnabsle cmopoHbl MeKyuiux 002080pHbIX 0ba3amensecms;

«  3BamevaHus Sakazyuxos MTP cesidaaHHbIe ¢ rnocmasKamu;

« [lpoyves.

Mpu ompaxeHuu crnocob0o8 nosbiWeHUs 3¢hheKmueHOCMU HeObXOOUMO yKasame Criedyrouyo
LUHOpMayLIo;

«  Meponpusamusi, HanpasiieHHbIe Ha NoshllieHuUe 3¢hhekmusHoCmu;

»  3ampambl Ha MepPornpusmus;

o Oxudaemsiil 3¢hcheKm om OCyLecmeneHust Mepornpusamud,

«  OmeemcmeeHHbIe 3a 8bifloniHeHue Meponpusamud;

+  KOHMpOrbHBIE MOKa3amesu 3@ eKmuUeHoCmuy,

» - OCHO8HbIE PUCKU,

«  [lpoyvee.




OnpegerieHne NogxoL0B K BbiIOOPY NOCTaBILMKOB

B nacmosiwem nodpasdene chopMynupyromesi OCHogHbie no0xodskl K onpedeneHuro npemeHoeHmos 05
ydacmusi @ Ipoyecce eulbopa MoCMagUUKos, MPUHUYUNbL! 38KMOYeHUst 00208008 01151 20pUSOHMa
popmupyemoll 3C (doneocpoyHast / cpedHecpodHas / KpamxocpoqHas / pasosasi), 8bI0ensames
pednoYMUMensHbIe Criocobsl NPosedeHus ombopa KOHMpazeHmos 0717 Kax0020 20pU30HMa.

B danHom nodpasderne Heobxodumo cghopmuposams nodxod k onpedeneHuro npemeHdeHmos 0ns yyacmus

8 rnpouecce ebibopa NocmMasuLUKos:!

«  OmKpbimbie npouedypsl — KOHKYPeHMHbIe Mpoyedypbl 8bibopa MocmasiuKa, K y4acmuro 8 KOmophbiXx
npuznawiaemecs Heo2paHUYeHHbIl Kpy2 npemeHAeHmos nocpedcmeon pasMeLleHus UHgpopmayuy 8
OMKPLIMBIX UCMOYHUKaX (Makoke 0115 No8bIeHUs 3gDheKmueHoOCTU 11poeodumMoll 3aKynoyHol
npoyedypsl 0BHOEPEMEHHO MOXem ApoU3s0AUMbCS a0pecHoe oroseweHue),

»  Bakpbimbie Mpouedypbl — KOHKYPEeHMHbIe Npoyedypb! 8bi00pa NoCmasuiuka, K y4acmuro € Komophbix
npuanaliaemecs oepaHuYeHHbIll Kpya MpemeHJeHmos.

Onpedenume criocod 8bibopa nocmasiyjuxkos!

»  Ha HekOHKypeHmHoU ocHose (npsimoll, besanbmepHamuerbill), € MoM Yuce omobop Npu 3aKkmo4eHuu
Ho8020 dozosopa, UsmeHeHue ycrosull delicmsyiouiezo dozoeopa, npodnesue delcmesyouieso
dozosopa be3 uaMeHeHUs1 0OLEeMO8 U CMOUMOCU;

- KoukypeHmHbill ombop (3anpoc npednoxeHull, KOHKYPC, MEHOep), 8 MOM Yucie OMKpbImbill U
3aKpbIMbIl;

O6ocHosamb npednoxeHAHbid crocob exibopa nocmasUiuKos.

[ononHumensHo ykassigaemcs mpebyemasi CmerneHb KOHKYPeHUUU Ha pbitke 01151 aghghekmusHol

peanusayuu 3C (3aKpbimbill yemosewulics PbiHOK C HECKO/IbKUMLU nudepamu, KOHKYPEHIMHbBIL PhIHOK C

pasHbIMU LU2poKaMu); rnepedeHt NocmasiiuKog, TomeHyUansHoO y4acmeyrwux  OmKpaImoM

KOHKYDEHMHOM ombope; CrUCOK Pacchinku O 3aKpbINOo20 KOHKYpeHmHo20 ombopa.




Bugb! u ycnosua gorosopos 1/2

B nacmositem nodpasdene ornucsieanmes npuMeHsieMble auds! u muitki 02080p08, ONUCHIBAEMICA NOPAOOK ONPeOeneHuUst UeHb! Ha
MTP ocHosHBIE Yenosus Cylecmsyoux o2080p0os, yKa3bieatomes OCHOBHbIE HANPAasneHUs 3aKyeHUs 002080p08, KpUMUYHbIE
yerosus, codepxawjuecs e 002080pax, yornoels CMEeHb! KOHMpaz2eHma.

Haripumep, moxem buimb ykasana crnedyowas uHgQopMayus.

MpednoumumeribHbil eud 3aKmovaembix 002080p08: QOIZ0CPOYHBIL, CpeOHecpOYHBIL, KPamKOCPOUHBI UNU pa3oesil,
0BoCcHO8aHUE Makozo 8b160pa;

LlenecoobpasHocmb UCNONL308aHURA OOM20CPOYHO20 KOHMPaKmosarus,

VicrionbaogaHue murosozo 802080pa (cman0apmiHbie CPOKU U yCHosus);

OGCHOBHBIE NYHKMBI, KOMOPbIe DOIIKHB! EbiMb OMPaXeHs! 8 CMaH0apMiHbIX CPOKAX U yerioeusx (inakue Kkak 00GpoqHoe
npekpaileHue, nod20moska Kadpoe, 2apaHmMuPOsaHHbIll yposeHb MEXHOTo2UU LY UHeecmuyud);

Bonpocki npedomeapalueHus puckos U cobmodenus obsizamenbems no 002080pY. mMaKue Kak:

*
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Beifinama HeycmodiKu;
fozoeopHbie 2apaHmul;
Fapaxmuu KoMaaruu-yapedumedta ufunu banxa;
Mepexod cobcmeeHHOCMU U PUCKOS,
MMoaman+asg pasbuska nnamexedl, ceasaHHas ¢ amarnamu 8biNoNIHeHUs 063amenscms.
Cmpamezust npexpaujertsi 0oeogopa 8 cryqae ecau.
v’ Venoeus 002080pa CMAaHOSSIMCH HEKOHKYREHMHBIMU Ha PbikKe;
v KoHmpazeHm He sbinonHaem obasamenscme;
v Koumpazeum He cobmodaein epachux;
v KOHKYDEHUUS 803HUKAem 8 Ceast C PesOSIOUUIOHHbBIM MEXHOT02UYECKUM DelueHUSM;

v CokpaujeHue o6xema nompebHoCmu 10 CPAasHEHUIo C meM, Ymo Obiio peCycMOmpPEeHO KOHMPaKmom no fNpuduHe
delicmsull Komnaruu;

v’ BbinonHeHue npoepamMmbl 3a0epxusaemcs.
focnedcmesus 0n1s KOHMpazeHma e cryyae JoCpPo4HO20 ApekpaleHus doeosopa;
Pacxo0bl U pUCKU CesA3aHHbIe CO CMEHOI TocmasiuuKa (8 ciydae 0ocpoYHoe0 npexpaweHus delcmatis 0ozoeopa).




1

Buabl ¥ YCNOBUA OOroBopos 2/2

HononHumenbHbIe KOHMPakmHbIe yerosust

B omuoweHuu 3akynku MTP Heobxodumo paccMompems U y4ecms cnedyrujue eornpoch:
«  Cpoku u ycrioeust docmaeKu, cKraduposarusl U XpaHeHUs,

«  TpeboeaHus K YI1aKoeKe,

«  Yenosus cmpaxogaHus Ha neptod nepesosxuy,

«  [focmynnocms y nocmasujuka mpebyembix 3anacHsix yacmed,
o Yerosusi U CPOKU MEXHUYECK020 00CIyXUSaHUs,

»  Hanozsu u cb60pb,

+  MexOyHapodHble KOMMEPYeTKUe yeriosus,

«  Ycnosus MoHmMaxa, wedMOHmaxa U rnycKo-Haaoku,

«  [apaHmusi Ha nepuod omnpasku, docmasku Uy MOHMaxa.




MNopxoa K ueHooOpa3oBaHUIO

B Hacmosiwem nodpasdene ykasbiearomcsi Haubornee ahpexmusHbie crocobs UeHoobpazosaHus,
npUMeHUMbIe K paccmampusaemol HOMEHKIamype, Hanpumep, Moxem Obimb ykasaHa
cnedyroujas UHPOPMaUUs:

OnmumarnbHas cxema UeH0obpasoeanus (hukcuposaHHast UeHa, meepdas (hukcuposaHHast
UeHa ¢ KOPPeKmMUpOsKoLl, noowpumernsHas UKCUPOSaHHaA UeHa, U30eDXKKU MiTC
chukcuposaHHOe 8o3HazpaxOeHue, 3adaHHas UyeHa ¢ MakcuMaibHOU CIMOUMOCMEI0, Ha
KOMII8HCAUUOHHOL OCHO8E, Ha KOMIeHCaUUOHHOU OCHO8E CO CmuMyfiaMu; Ha
KOMMEHCAUUOHHOU OCHOBE ¢ (bUKCUPO8aHHbIM 803HazpaxdeHuem);

FpednoumumensHas cxema yeHoobpasosarusi, 060CHo8aHUe Makoao 86ib0pa;
[MpumeHeHue opmynbHO20 UeHoobpas3oeaHust,

[MpumereHue ebibpaHHOU cxeMbi (cxem) Ona pasnuyHbix [pednpuamul,

OcHogHbIe tmpachHble CaHKyuu U CmUMyribl, UCTIONb3yeMbie 8 pamkax esibpaHHol cxembl
ueHoobpasosaHus,

LlenecoobpasHocme eKMOYeHUST 8 0020800 Cnambu 06 UHMIUPOsaHuU / OeruposaHuu
CIMOUMOCIY. 3rieMeHmbi CIOUMoCmU, Ha Komopbie QOIMKHO pacrpoCcmpaHAmbsCcs
uHbnuposarue / deghriuposaHue.

[emarnbHasa UHchopmMayusi 0 803MOXHBLIX CXemax YeHoobpa3oearust UsltoxeHa 8 JOKyMeHme
Memoduka «PopmuposaHue nodxodos K UeHO0BPAa308aHUIY..
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KBanucdukauust noctaBliMKOB

B Hacmosilem nodpasderne ykasblealomes Kpumepuu ksanugukayul u nodxod K OUeHKe pesyiibmamos
Keariuchuxalul nomeHyuanbHbIX MocmasuUuKos.

Hanipumep, moxem Bbimb yKa3aHa criedyrowas uHgpopmMayusi:

«  [lpuHuunb hopMUPOSaHUS Kpumepues Keanugurkayuu r1ocmasuuxkos, 8 m.4.. Konu4ecmaso
3a0asaeMbix 80NIPOCOS, cCUCMeMa HaducieHus 6annos, NPUMeHseMbie Kpumepuu ombopa;

«  Coomeemcmeaue pbiHKa Mocmasuukos oxudanuam Ynpasnawowel opeanusauuu / lNpednpuamus.

LemanbHas uHgopmayus o nopsdxe nposedeHus KeaughuKayUuoHHO20 ombopa UanioxeHa 8 GoKyMeHme
CTi1 CP 31-T104 «Tlopsidok nposedeHust KsasluhuKayuu nocmasujtikosy.

13 : EMEYP




PacueTt pa3mepa noroB

B nacmosiwem nodpasdene yKkaablealomes OCHOBHbIE MPUHUUMEI (QOPMUPOSaHUs J10Mo8 U

3hhexmusHO20 pasmeteHus nompebHocmu Ha PbiHKe.

Hanpumep, moxem 6bimb yKasaHa criedyrowas UHhopmayust:

[punyunst pacnpedeneHus obbemos nompebHOCMU 1o Jlomam € y4emom cumyaluu Ha pbiHKe
(OMKpBIMEI PeIHOK / CrIoXusLulics cmabunbHbIll / 0zpaHuYeHHbIU PLIHOK), Koruyecmaa U cocmasa
KOHMpazeHmMos, NPOWedLILX KearughuKalur, 3a2py3aKU Npou3so0CmesHHbIX MotHocmel
nocCMasLKo8 U NpoYux yenosud;

+ [{enecoobpasHocms yeefiudeHus / OpobeHuUs 10moe;

»  Konuyecmso f0mos U UX COCmas, 8peMs NpoeedeHUsi KOHKYPeHmHo2o ombopa KoHmMpageHmos.

14 ENEHE
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Moaxoa K TeXHUUYECKOW OLIEHKE NpeasioKeHnn

[anHbll pa3den codepxum urHgdopmayuo o nodxode K mexHu4eckol oyeHke npednoxeHud,
OMYYEHHbIX OM Y4aCMmHUKO8 3aKyrnouHbIX Ipoyedyp. Hacmosuwutl pasden onpedengem:
. Bydym nu paccMampusamscs npednazaembie aHanosu/cybemumymei;

Tpebyemcsi it Co21ace8aHue MEeXHUYeCKUX npedioxenul ¢ 3akasyukom;

Heobxodumo 11U npueiedeHue npounbHLIX aKkcrnepmos o5 ouerHku TKTT.

-




OnpefeneHue NeperoBopHOMU NO3nMuun

m +  [posedeHue Nepeaosopoe ¢ IOCMagLyUKamuU M0 KOMMEPYECKUM YCIo8UAM NpedcmasneHHbIX

e

rpednoxeHull (KOMMEpYeCKUe nepeaosophl) ANFemcs HEeoOXo0UMbIM U 30bheKmueHbIM
UHCMPYMEHMOM co30aHUsi QOMONHUMeTbHol YUeHHOCMU 0715 Ynpaenaowel opsadHusayuu /
Mpednpusimus. OCHO8HbIM MPUHULITOM NPO8edeHUsi KOMMEPYECKUX 1epe20eopoe Ae/siencs
ApO3PaYHOCMb MEPe208OPHO20 fpoyecca U obecieyeHue PagHbIX yenosuil 115t ecex nocmasuwjuKkos
— yyacmHUKos nepezosopos. B nacmosiuem nodpasdene yKasbieaemces OCHOBHOLU NOGX00 K
nposedeHUKC 1epe2080p08 C rocmasiyukamy.

«  Kommepyeckue nepezoeophbl HaleneHsl Ha noslyverue Ynpasnsowel opeaHuzayuu /
MpednpuamusMuU HaLTYHWUX 803MOXHBIX 8 meKywel pbIHOYHOL cumyayuu KOMMEPYECKUX
yenoeud.

«  [leped npogedeHueM KOMMEPHYECKUX Nepeaosopos OmsemcmaeHHbIll 3aKynUUK pedrnpuHumMac
criedyrouiue wazau o ux nodeomoske.

v
v
v

SENENEN

nposoouUm aHanu3 KOHbIOHKMYPH! PbIHKE;

onpedensem yenu u 3adaql nepeacsopos;

aHanuaupyem cunbHele U crabkle CmMopoHsl nocmaswuxa u Ynpasnsowel opsanusayuy /
Mpednpusamus, onpedesisem faaH Uux Ucnofb3oeaHus / yeCmpaHeHus:;

onpedernsem MUHUMaTbHbIe U MaKcuMallbHbie CPOKU OfA nposedeHUst Nepezo8opos;
fipO8ePseM UCMOPUI0 83aUMOOMHOWEHUU C FIOCMasUIUKOM;

oUEHLIBaeM PUCKU, C85I3aHHbLIS C NTepea0B0PHbIM fIPOYECCOM,

oripedensgem y4acmHUKOs epeaosopos.

Pasden ochopmnsiemes € coomsemcmeuu ¢ wabnoHom CTI1 CP 31-1103/24 « Cmpamezusi ee0eHuUs
riepezosopos ¢ NocmasuiuKamus
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dopmMUpoBaHUe MiaHa pacnpeaeneHusi 06bLemMoB

Hacmosiwyuli pazden onipedengem:

» Pacrpedenerue o6bemos MexqOy rnocmasujukamu;

«  Konuwecmso f10CmasuiuKkos;

«  Konudecmeo nnaHupyeMbixX K 3aKiIfO4eHUI0 002080p08.




dopmupoBaHue rpachuka NOAroTOBKU M 3aK/OYEHUA JOroBOPOB

B Hacmosiiem pasderie npusodumcs apaghuk 10020MmosKU U 3aKito4eHUa 002080008 NOCmasKu.

18




OnpeaerieHUe PUCKOB U NyTen WX MUHMMU3ALMK

B Hacmosiwem pasderne Moxkem bbimb npusedeHa criedylowas URgopmayusn:

«  OcHOSHBIE PUCKU, C8A3aHHbLIE ¢ peanusayuell snibpaHHol 3aKynoYHOU cmpameauy;

«  QueHKa PUCKO8 C MOYKU 3peHUsT 6IUSTHUST Ha YNpasrisowyro opeadusayute / [pednpusamus,
8EPOSIMHOCIIU HACMYNIGHUS YKA3aHHOZ0 PUCKa U OUeHKU YNpasiseMocmuy pucka,

»  Meponpusamusi o CHUXEHUIO PUCKOS;

«  Mepbi, He0bx00uMbie 0515 ypasneHUs puckamu.

19




NoproroBKa 3KOHOMWUYECKOTO obOCHOBaHUA CTpaTernm

B HacmosLiem pasderne QOmKHO co0epambCsl IKOHOMUYECKoe obocHo8aHUe 8biIOPaHHOU 3aKynoYHO
cmpameauu, Komopoe MoXem bbime chopMUPO8aHO Ha OCHOEe MemodosioauYecKo20 anfnapama,
paspabomaHHo20 05151 uenel hopMuposaHus KamezaopuliHot cmpameauu.

3aKyroyHas apynna unu omseememeeHHbill 3aKynujuK O0/KHbI pacCMompemsb NeperieKmueHsie
GOIMOKHOCTIU CO30aHLs dononHuUmMensHol yeHHocmu. [pumepsl makux osmoxHocmel cnedyouiue:

o

20

3KOHOMUS Ha 3ampamax / CHLDKeHUe UeHb,

CHLDKEHUE UeHb! 38 CYem yeenuJeHus 3¢hghekmuaHocmu peiyazoe eo3delicmeusi, HanpumMep,
3aKmoqeHUe 002080p08 Ha Bonee GnUMensHpIe CPOKU U Ha 6onbuwUe CyMMbl;

USMEeHeHUe KOfuyecmaa nocmastyukos Ha 0aHHOM PbiHKE,

YMEHbUWEHUS CYMMb] «3aMOPOXEHHO20» 0DOPOMHO20 Kanumarna 3a c4enm UCrons308aHUs UHO20
110o0xo00a K KOHIMpaKkmosaHUur,

ONMUMU3AUUS YDOBHS CEpauca, HaNpuUMep yeernuderue fiepuoda pabomocrnocobHocmu, nosbiuerue
HadexHOCMU U BpicmpPOombl pea2uposaHus Ha rnompebHocmu busHeca;

CHUKEHUE UeHb! 8 X008 1epes0sopos U/UMU 3a cHem passurmusa KOHKypeRUyuu,

VAYYWEHUE NPOU3S0OCMBEeHHOE0 MTPoUeCsa;

6onee abicokull ypogeHs OT, 5 u OOC, ynyJwerue penymayuu Vnpasnaswowel opaanuszaquu /
[pednpusamus.




dopma THX 31-1TP02-01/24

Crparerus Bejenus neperopopos ¢ Ilocrapumkamn

Crpaterus BefeHHS IeperoBopoB GopMupyeTcs B Iporecce paspaloTkyu 3aKyrou-
HOM CTpaTeruy 1 ABISETCA e HeoTheMiIeMol dacTrio. [Iprmnaraemas ¢popma Ctpareruu Be-
JCHHA TICPErOBOPOB, B TIEPBYIO OYepelb, OPUEHTHPOBAHA HA 3AKIIOYCHHE NOJTOCPOUHEIX
ZoroBopoB. MopMa MOXKET 3AIONHSATHCS KaK I KaKAO0ro MOCTABLIMKA B OTHENBHOCTH, TaK
H J/I1 HECKOJIBKUX ITOCTABIIMKOB OTHOBPEMEHHO. |

MTP

O61mag rogosas cTOMMOCTE /OI0EKeT

Ob6wman cTOUMOCTD 32 BECh CPOK I0I0-
BOpa

Ieaesoi(bie) MocTapurmK ()

Cnouncopsl

IleperoBopuasn rpynna, 6asosas

IleperosopHas rpynna, HOANEPKKA

. KoHmIONKIypa pHINKA n HeXommas undopmanus

1 OIIPCIICJIHT ¢ QCHOBHLIE XapaKTePpUuCTUKH PhIHKa, KOTCPLIC CHOHCHITHUCH, HE 'I'GKyﬂlPﬂ;T MOMCHT H
TeHACHUMH €10 PASBHTHH

2

3

' Ocuoenre PaxTopbi 10 JOTOBODY

YEKaxuTe OCHOBHEIE YCIOBHS NOTOBOPA, THAHHPYCMOT'O K TNONMHCAHHIO




i OCHOBHBIE (PAKTOPEI 10 IOFOEOPY

Hpaaecmu Repezosopsl ¢ 3aKIOUCHIIH I{onmpm{ma ¢ CPOK:

Konmpaxm sarxiouums HeoDXOOUMO & CPOXK:

Pexpnsurel Hocrasmuka(os):

MNe Haumenosanue Mecmonaxoacoenun Konmarmnoe nuno | Koumarxmustit Homep

YKaxure  TOIoBHOH
opHc H MECTONONIO-
JKeHue, OTKyZa OymyT
OCYUIECTBIIATBES  TI0~

Borz006t om nepezosopos:

Ofob1eHIe HTOTOR IIEPErOBOPOB

3aoauu:

IpeanpunTHe, YNPAaBIMIONIAs] OpPraHH3AIHA: TMocTrapmuk:

YKaKITe IIepCHCHL COITTACOBAHHDBIX 3aa4

. Ananys CHsLHBIX B ¢abLIX cropou

1. Cunvnute cmoponst Hpednpuamus, Ynpasasioweii | 3. Cnabore cmoponst Ipednpunmis, Ynpagnisio-
opzanusauin Hielf Op2anuanin
(3adeiicmeoeamsy) (vempanunts)
2. Caabete cmaponnt Hocmasuiura 4. Cunonste cmoponst Ilocmagnquxa (neiimpaniu-
(1cnons3oeains) 306amb)

Dnemenm _ Ceedenun Bnadeney

Cunbublie cTOpoHEI IIpeanpuaTus,
Vriparsiolei OpraHu3aliy

Cna6eie cropons! IIpennpusTis,
Vnpasnsolei opraHisaunu

Cnabsie croponsl ITocTaBuimKa

CunsHbie cToposbl IlocTapuiika




. Crparerns/ OcHoBHOe HATDABIeHNe:

Ilpeonpuamue, Yupaenaroniaa opzanusayin: Tlocmaeuyiir:

HUMATLbIC / MARKEHMA TS ELC TPEIEitl AOTODOPERnOCTH

Munumanerian nozuyua/ | Maxcumansras nosuiusn/

Ipuopumem
puop Obazamensno ITocoinennan 3acaua

Bonpoc

Yemynxa
24 YCIYHRKY

CmoweBble BONPOCHY: | -

 Dexomegonymenns:

Hpeonpuamue, Ynpacaniowasn opzanu3ayun: Hocmagugur:

CoraacopaHo
VTBepikIatoINHii B COOTBETCTBUH € MJIIT

(HOMKHOCTD) {noamnues)




lTuzl

OTeeT 0 peARIIALIN 3AKYNOYHOH cTpaTern

Kateropus MTP ]
ILhau Daxr Otknonenun
Zamaua Cpok Brinoaiens Ileresbie noxalaTenn Mpnunna oTkNoHEHNA
Cpox puidonnensn | Herensie nokalatean Cpox poinonnenimn | Lenessie noxayavens H:
ABCoTOTHOE, TH. APACTAIDILHR OTHoCHTENBHOS, Y AbGconoTHoE Hapacramouian OraotHTeabt00,%
HTOrQn, JH. HTOrgm
2 3 4 5 [ 7 8 2 10 1f 12 13




ANATN3 oBeHKN COBDKyHlIOﬁ CTONMOCTII BRALCHEA

Tuzl

dopma THX 31-ITP02-01/26

{Kareropus MTP | |
[mTP [ ]
1. Hinpopmautisn ana aeamcza
Nl L : wiiniieriie MTP - ; FpaTey FO (-2 py6. 3."‘?‘1‘“‘"“‘! l;du(ﬁ,-l},.pj;ﬁ; -Qsl_'rpn:r_m,_mlcyupm roa ‘Alill.ll?ril‘lllblﬁ‘l.u'rp,_ . A.Ilﬂ.'_lul‘l.l‘lilbl_l'i MTP
P AR A (“)lF!"ﬁ CHEYP . |apkosna Wi privice
1 2 3 4 5 [ 7
1 Lena nprobpereans
2 3aTpaTsl HA TPAHCNOPTHPORKY
3 3aTpate! Ha wed-MOHTaNK
4 3aTparsl Ha OYCKOHWTALOUHEIE PAGOTRL
5 3aTpaThi Ha IKCTYATAUHIO
6 3aTpaTht HA TEXHAMECKOS 0BCHYKHEANNE N KAMKTANLHEL
PEMOHT
7 3aTpaTe HA NBKBNAAUMIC
Hmozo: [ ¢ [ 0 4
2. ANANN3 JIRIAMIIKEL I3MEHEEE 3ATPAT il HHACKCOB
I : oAl - coauiron(uey o[ HRess o
1 2 3 4 5 ¢
1 Llena npnobpeTenns
2z 3aTpatei Ha TPAKCIIOPTHPOBKY
3 3aTpaTel HA Wed-MOHTaXK
4 3aTpatel Ha YGKOHANAROMHEE PABOTH
5 3arpaTel Ha IKEMIYATALNIO
s 3aTpaTel HA TEXHHUECKOE OGCIYIHBAHKE W KANUTANEHEIR
PEMOHT
7 3aTpathl HA NHKBHAALKIO
Hmozo: 0 o 4 0
3. Peaynprar anannsa
e . S B _MOP.DHPI.I_R.TIISI,I'IO I ::!il_nm’gp o .'.BIItDH_ﬁMH.'l(‘.CR]Iﬁ-
S Crarea.¢nor ¢ HE 2 -Pueg CHIMENHIO COBDKYIIN - AONONOHITeALHON Ci
AR R S . L P . UL adidekT py6.
ol CTOIMOCTIN BARJEHHA: |- - “HCHHOETI . - i R




HH@NZ—OEH@EF—@ CIOCOOBI 3aAKYHKH

dbopma THX 31-1TP02-01/27

Pasznen

IMapamerp

KommMenTapuii

I'pynna

Iloarpymmna

HomeHxiarypHad HO3HIMA

Haspanue npeanpusaTus

CymMma 3akynok, MiaH.py6. ¢ HJC B
cpedHeM 3a NocneJHue 3 roja

KpuTHYHOCTE I OCHOBHOTO IIPOH3-
BOJICTBA (HG KPUTHYHO, KPUTHYHO)

TMepuoauynocTh nmoTpedienus (IIocTo-
SHHAf, MaJalomas, PacTyIlasl, HEIIOCTOAHHA,
pa3oBad)

HMcnone30BaHle KOHCOMUIAIMH 00%e-
MOB (He KOHCOJUAMpOBAHHAs 3aKyIlKa, 4ac-
THYHO KOHCOIIHIUPOBAHHAA 3aKylKa, KOHCO-
JHIHPOBAHHAS 3aKYIIKA)

IlapamMeTpbl KOMMEpPUECKOH OLIEHKU
(nena, TCO, sxoHoMuIecKHH 3hdheKT)

Crocobpl  pacnpenencHuA  (KOHKY-
DPEHTHEIH, IPsIMOiA) i

Jloropop  (ONTOCpOYHBIN,  IOTO-
BOp+CHeHH(PHKAIHHN)

Cpoku moroBopa {(pa3oBBIH, KpaTKO-

12




CPOUHELH, CpEeIHECPOUHEIH, JOITOCPOYHbIH)

Tun nenooOpa3opaHus (PUKCHPOBaH-
Has IleHa, TBepaasd (PUKCHPOBAHHAL TEHa C
KOPPEKTHPOBKOIi; HOOMIPHTENbHAs GUKCUPO-
BaHHad LIeHa, M3AEPKKU TUHOC (PUKCHPOBAH-
HOE BO3HATpaXK[EHHE; 3afaHuad LeHa ¢ Max-
CHMAIBHOH CTOMMOCTBIO; Ha KOMIICHCAITHOH-
HOI OCHOBE; Ha KOMIICHCALIMOHHOH OCHOBE CO
CTHMYJIAMI; Ha KOMIICHCAIIMOHHOK OCHOBE C
(UKCHPOBAHHEIM BO3HATPAXKICHUEM)

VupasneHne H3MeHeHHEM HEHH! (dop-
MyJla, HC IpEMEHsIeTCs, poYee)

212




Ilpunoxenue Ne 3

TpeGosauun «IIpoeenenne ABC u XYZ ananusa»

1. Tpu nposeneuun ABC u XYZ aHanuza HUCIOJB3YIOTCA HCTOPHYICCKHAC NAHHBIC
o 3akynkam MTP.

2. PexoMenmyeTca mpoBejcHue HHTErpupoBaHoro ABC u XYZ ananusa, HO Tak-
K€ JOIYCKAETCs MX Pa3febHOe POBECICHHC.

3. ABC apanu3 — aHanu3, MPUMEHAEMbLi JUIA TPYNIUPOBKH 9ero-iibo (HampuMep:
MTP, rpynm, noarpymn MTP) mo 3sHa9MMEIM, ¢ TOUKH 3pCHIA BHIOPAHHOI'O KPUTEPHUS Kiac-
cuUKanyy, rpymnnam / Kiaccam.

4. Pesynpratet ABC u XYZ ananu3a OpCACTABIIOTCA B BHIC MATPUIIBI ABC-
XYZ-aHamn3a, XOTOpas HANpasjieHa HA IOANEPIKKY TIPHHATHA PEIICHUH MO YTIpaBICHUIO
HomeHxaTypoit MTP.

5. Illaru ABC ananmusa:

—  Ormnpenenenne 00bEKTOB aHAIN3A,

~  OmnpesieNeHne KPUTEPHs KIacCHQUKaum;

— CoprupoBka 06heKTOB aHamu3a (IIPOBEIEHNE ABC ananusa);

—  Omnpenenenve rpymmn A, B, C.

6. Mexanusm npoBenenus ABC-xnaccuuKariy OCHOBEIBAETCS Ha MCIIONIE30BaHH
OIHOTO KPHTEpUs KIAcCH(UKAIiK, OIICKHBAIOMETO Ka4CCTBEHHYIO CTOPOHY H3y4aeMoil
cosokynmocta MTP. Ilpu 3T0M B KadecIBe TakKoil KaueCTBEHHOMN XapaKTepUCTHKU B Ha-
crosmux TpeGoBaHIIX MCIIONB3YETCA CTOUMOCTh MTP.

7. BbiGop KpuTepust KIaccu(UKaiiiy IPOU3BOMTCS SKCICPTHEM HyTEM 1 3aBUCHUT
oT neny nposexenys ABC-riraccuuKanyy.

8. KpurepusaMu KiIacCHpUKalgy MOTYT IBIATECA, HanpuMep':
— Ilena 3axynK#;
—~ Jlons B 06mieM 00BeMe 3aKyIIOK.

9. Knaccudukanus MTP ¢ HCrons3oBaHieM METOIA ABC-xnaccupuxanuu 6asu-
pyeTcs Ha pacueTe yUEJNBHOro Beca coBoKynHo# crommoctd MTP 3a aHATH3UPYEMBIHA IIe-
PHOJ ¢ TIOCIEAYIOMIMM PACYETOM HapaCTAFOLICTO UTOra AAHHOTO KpHTEPHS KIacCHbuKanuy
1 BLiIENICHHEM KIacci(PUKaIHOHHBIX TPYIIIL

10. PacueT HapacTaIOIIEro HTOra 3HaUCHU KPUTCPUA KnaccupUKaIHH.

10.1. VieapHbIi BeC 3HAUCHHA KPUTEPHS KIaccH(HKaldi PACCIHTHBACTCH Kak OT-
HOIIEHME 3HAUCHNS KPATEPUS KAKAON 13 MO3UIHHE K HMTOrOBOM CyMME 3HAYECHUA KpUTECPUs
KIacCHPHKAIHH.

10.2. 3Hauenna yAeAbHOrO Beca KPHTEPUS KIIacCHbYKAIME JOMDKHE OBITh OTCOPTH-
pOBaHEl OT MAKCHMaNbHOro K MUHUMALHOMY. Tanee Ka)<aoMy OTCOPTHPOBAHHOMY IO

1

! B kauecTBe KPUTEPHCE KIlaCCH(bl/IKaLII/IPI TaKKe MOTYT HCMONL30BATECAL CpBilHl/lﬁ YpPOBCHD 3anaca, 00N B CO3JaHHBIX
3anacax, CKOpoCTb 060pa‘IHBaeMOCTH zanaca | iap.




yOpBanmo MTP Heo6X0AuMO NMPHUCBOHTE HHAEKC OT 1 JO HOMEPAa, COOTBETCTBYIOIIEMY

pasMepy BRIOOPKH.

10.3. lanee 3Ha49eHMs yIENBHOTO Beca JUIA NEPBOit TO3UIHMH HOMEHKIATYPEI Iepe-
NKCHIBAaeTCSA B CTOMOEI] HAapacTaIoMmero urora. s mocie yioux HOMEHKIATYPHEIX TTO3H-
Uit HPOM3BOIUTCS CYMMUPOBAHKE 3HAYEHUSI HAPACTAIOLIErQ UTOrA TIPEABIAYINEH TO3MIHH
CO 3HAYEHWeM yIeNFHOTO Beca TeKyIlel MO3UITHH.

Tabmuna 1. Ilpumep ucxomnbix naHHBIX Uid ABC-naccudrkauuy (IaHHBIE [IpuBe-

ICHBI CIIPaBOYHO)

MTP

O06neM MoCTYIUIEHHS,

% Ob1mero o6reMa

Paur

THIC. py0.
MTP 1 1234 18,18% 2
MTP 2 3245 47,82% 1
MTP 3 548 8,08% 4
MTP 4 299 4,41% 5
MTP 5 23 0,34% 10
MTP 6 4 0,06% 14
MTP 7 11 0,16% 11
MTP 8 964 14,21% 3
MTP 9 2 0,03% 15
MTP 10 190 2,80% 6
MTP 11 32 0,47% 9
MTP 12 9 0,13% 12
MTP 13 99 1,46% g
MTP 14 121 1,78% 7
MTP 15 5 0,07% 13
Tabinuua 2. Pacyer HapacTalOLIEro Hrora
% Oobmero odnemMa
MTP % O6wero odbeMa | HapacTarOMIUM HTO- Paur
TOM

MTP 2 47,82% 47,82% 1
MTP 1 18,18% 66,00% 2
MTP § 14,21% 80,21% 3
MTP 3 8,08% 88,28% 4
MTP 4 4,41% 92,69% 5
MTP 10 2,80% 95,49% 6
MTP 14 1,78% 97,27% 7
MTP 13 1,46% 98,73% 8
MTP 11 0,47% 99,20% 9

MTP 5 0,34% 99,54% 10

MTP 7 0,16% 99,71% 11




MTP 12 0,13% 99,84% 12
MTP 15 0,07% 99,91% 13
MTP 6 0,06% 99,97% 14
MTP 9 0,03% 100% 15

10.4. Onpenenenne rpaHUYHBIX 3HAYSHUH KpUTEpUeB Kiaccupuxaiym

10.4.1.I'panudHbIc 3HAYEHMA KPUTEPUEB KIACCH(PUKAIIUKM MOTYT OLIPEAeNsThCS JBY-
M CIIoco0aMu:

—  OKCIIEPTHBIM IIyTeM - TPaHMIBI IPYIN KIacCH(UKALUR onpeaensioTes crelma-
JUCTaMH, HCX0 13 ocodernnocTeit MTP;

—  MeToIOM MOCTPOCHHS KyMYJIITHBHON KpHBOH (JIMHUM HAPACTAIOIIETO yIENBHO-
ro Beca) — PeKOMEHIYESTCS K HCTIONB30BaHMIO KaK Haubomee TOUHEIR METO..

10.4.2.1Ipu onpeueineHuy rpaHull TPy KIacCH(QUKALMU SKCIIEPTHEIM IyTEM, PEKO-
MEH/IyeTca MCIONB30BATh CIeAYIOINHe TPAHUIEL: Tpynna A — a0ms B o6wel cTouMocTH (B
obmeM o6beMe 3akynok) 80%; rpymma B — mons B obmeii croumocTy (B 061eM 00beME 3a-
KynoK) 15%; rpymia C — nois B obmeit croumoct (B 00meM o0seMe 3aKymok) 5%.

10.4.3. 7l OmpeneieHNs TPAHHYHEIX 3HA9CHMH KpUTepHEB KnacCHu(UKAlUK peKxo-
MEHZYETCs HCIIOIB30BATE METON IOCTPOCHHA KyMYIATUBHON KpUBOH (JIMHNK HapacTaroLe-
ro YIeNBHOrO Beca), KOTopas OeMOHCTPUPYET B3aMMOCBA3H KONMYECTBEHHEIX U Ka4eCTBEH-
HEIX 3HAYEeHHH XapakrepucTuk MTP.

10.4.4. TeopeTrueckiM 6a3MCOM KCTIONB30BAHNA METOAA MIOCTPOCHMS KyMYJISTHBHOH
KpHBOH sBnseTca Teopema Jlarpamka. Tak, cornacHo Teopeme, eciu ¢ynkuus f(x) onpene-
JeHa, HelpepsIBHa U AudhepeHiupyemMa Ha oTpesKke [a, b], To B mpoMexyTKe MEXIY a ¥ b

£{b)~F(a)
HalIeTcs TOUKa C, JUIL KoTopoit:  b-a = £(¢), Otkyza: f(b) —f(a) = £(c)(b — a). Ita pop-
Myna HaskiBaeTcs Qopmysoii Jlarpamka mix Gopmynol koneuHsx npupameHui. £°(c) B
3T0# (POpMysIC — TO CpelHss CKOpOCTh BospacTanmsa Qpynkuum f(x) Ha orpeske [a, b]. B
HalleM cllydae Ha Kjacce A CKOpOCTh pacxoza pecypca OyAeT yMeHBIIATECA A0 CPeHEH o
BCEMy OTpe3ky [a, b] u B 910l Touke 1ienecooOpasHO ONpe/lenyTs HOBEL kiace B, onpene-
nseMsiit npenenamu al u b, CKOPOCTH pacxofia pecypca Ha KOTOpOM GyAeT ONpeieIaThes
HOBOM cpefueit ckopoctsio £°(cl). Todka ¢l onpenenser rpanuy Kiacca C ¢ npeaeramMu a2
1 b u cpefHei cKOpocTsI0 pacxofa pecypca °(c2). O4ueBUIHO, 4TO B HALIEM CIIyUae f(c)>
£(c1) >f(c2), T.e. CKOPOCTH pacxoda pecypca GyneT ymenbuiatses. I'padudeckas aeMoH-
CTpalyg METo/Ia KyMYJIATHBHOH KPHBOM:

Pucynok 1: KyMynsaTUBHAsA KPHBaL




100,00%

— KYMYNATHBHAA KPWBAR

——Tpanvua Knacca A
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10.4.5. Janee HeoOXOOMMO COSIMHUTD NPAMOIH KpalHHE TOUKHM KPUBOH M HAHTH TOY-
Ky KacaHHd NapajlIeAbHON IONyYEHHOH NpIMOH JMHMM. JTa TodKa OyIeT OIlpeaeniTh
TPYIIY HOMEHKIATYPHI, /U KOTOPOH XapakTep HAKOIUIEHMS KAaueCTBEHHOTO KPHUTEPHS O/1-
HOPOJeH, DTa TOYKA ONPEIEIUT IPaHuLb! IpynIkl A (cM. puc. 1))

10.4.6.Jlanee TpeGyeTcd IOBTOPUTH IIPOLELYPY, COEIMHUB NPAMOH HAYaAILHYO W
KOHEUHYIO TOUKH OCTaBIIEIHCS YacTH KpUBOH, U 3a(pUKCHPOBATH TI'PaHUIIE CIEAYIOLLEH
TPYIIE, IPOBEAS NPIMYIO, IapallieNbHyI0 NOMyYHBIICHCSA NPAMOH B TOUKE KacaHud C KpH-

BOH.

11. Brigenenne KacCHQUKAIMOHHBIX IPYIILL.

11.1.TlocTpoMB KyMYJISTHBHYIO KPHUBYIO I10 BBIUENEHUIO KIACCH(PUKAROHHBIX
IPYII IS IPUMCHCHHAS METOda KIACCH(DUKAIINH, [IOIy4aeM CICIYIOLINE 3HAYCHMS MPaHiLl

KNacCU(PHUKAIHOHHBIX TPYIIIL:

Tabnuna 3. I'panuie! KiaccHpukannoHHeX rpynn ABC-ananusa

I'pynna Hons B ob1reit cTONMOCTH
A 88,28%
B 10,45%
C 1,27%

11.2. Ucrionb3ys AaHHBIE 3HAYECHUS I'PAHUL KIACCH()HKAIIMOHHLIX IPYIN, NPUCBAH-

BaeM kaxaoMy MTP xnacc ABC-kiacc:
Tabmua 4. [Ipucroenne ABC-xnacca

% Ob1mero
MTP % Obmero | obreva Ha- Panr Kospdumuent|  Kiace
obnema pacTaroIIuM
UTOTOM

MTP 2 47,82% 47,82% | 0,478 A
MTP 1 18,18% 66,00% 2 0,182 A
MTP 8 14,21% 80,21% 3 0,142 A
MTP 3 8,08% 88,28% 4 0,081 A
MTP 4 4,41% 92,69% 5 0,044 B
MTP 10 2,80% 95,49% 6 0,028 B
MTP 14 1,78% 97,27% 7 0,018 B




MTP 13 1,46% 98,73% 8 0,015 B
MTP 11 0,47% 99,20% 9 0,005 C
MTP 5 0,34% 99,54% 10 0,003 C
MTP 7 0,16% 99,71% 11 0,002 C
MTP 12 0,13% 99,84% 12 0,001 C
MTP 15 0,07% 99,91% 13 0,001 C
MTP 6 0,06% . 99,97% 14 0,001 C
MTP 9 0,03% 100% 15 0,000 C

11.3. B nanHoM pacueTe Mo3ulMy, uMeromme no 88,28% vapacTaromero urora Kpu-
TepHs KIaccu(PUKAIK, OTHECEHB! K rpynie A. B rpymiy B BIIOUEHB! HO3HLIMH, HMEIOIIKE
or 88,28% mo 98,73% napacrtaromero urora. OcTaBlidecs HOMEHKIATYPHBIE IO3UIUU
BKIIIOUEHE! B rpymmy C. .

12. XYZ — xnaccuduxarysi.
12.1. XYZ — xnaccuduxanys OCHOBHIBAETCS Ha pe3yjapTaTax INposeleHus XYZ-
aHaTH3a.

12.2. XYZ-aHanu3, B OOIIEM CMEICIE - aHAIM3 HAIIpaBIEHHBIH Ha ONIpEACICHHE CTa-
Gunsnocty rorpednenus MTP u BrigBneHust OTKIOHEHHH, CKauKkoB B otpebnenny MTP.

12.3. lenn» XYZ-ananusa — auddepennmanes MTP no rpynmaM / kiaccam B 3aBH-
CHMOCTH OT PABHOMEPHOCTH IOTPEOIEHN H TOYHOCTH IPOTHO3UPOBAHMSL.

12.4. K xnaccy X orHocsires MTP co crabunsHeiM notpebnenunem, MTP xmacca Y —
JomyckaroT Gojiee 3HAYATENBHEIC OTKIOHEHHA, K Kiuaccy Z oTHocaTea MTP ¢ seicoxumu
KoneGaHusIMH B IIOTPeONICHIN U HU3KOH TOYHOCTBIO IPOTrHO3UPOBAHHS.

12.5. Bri6op KpuTepus 1 KiacCHbUKaluy

12.5.1.B macrosmux TpeGopanuax, B KadecTBe IpHMepa nposelenus XYZ -
aHaiM3a, IPHMEHAETCS SAMHBIN [I0Ka3aTelb — OTKIOHEHHE QaKTHIeCKoro moTpebicHus oT
IUIAHOBOTO JJI1 KaXKIoi HoMeHKIaTypsl MTP.

12.5.2.ina nposefeHus aHanusa crabuibHOCTH moTpednenms MTP mo metomuke
XYZ -aHanu3a TaxKe MOXET IPHUMEHATHCS 110JX0J, aHATOTHYHLIM OIUCAHHOMY B HacTOA-
mux TpeboBaHUAIX.

12.5.3. /i moNydeHus KOINMYECTBEHHOH OIEHKH XapaKTepUCTHKH OTKIOHEHMA IIO-
TpeBHOCTH TPeGyeTCs BOCTIONB30BATECA CTATHCTHYECKMM PAZIOM OTKIIOHCHHMS NOTPEOIeHI
B MeCsuHOM pa3buBke. B KaccHyeckoM BapuaHTe MeToa XYZ MoKa3areneM, OMHChIBaro-
meM notpedrocts B MTP, seiusercs kosbduUIUeHT Bapualyy V, NpeiCcTaBIsioui coboi
OTHOIIEHNE 3HAYCHHs CPEJIHEKBAJPATHYHOIO OTKIOHEHMS pala K CpeAHeapupMeTHYecKo-
MY 3HAUeHHIO:

y=2

X
rae V — ko3ddHIINeHT BapHaliy,
O - cpelHeKBaJpaTHYHOE OTKIOHCHHE,

X - cpemHeapHUPMETHUECKOE




X,
rge =+t - 1-0€ 3Ha4CHHE CTATHCTHICCKOTO pAaa HOTpe6J'IeHHH,
N — KOMUYECCTBO 3HAYECHUH B CTATUCTHUECCKOM psaac.
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12.5.4.PacueT OTKIIOHEHHH B TOTpebaeHUH

12.5.5.B Tabnume 5 mpelcraBleH IpUMEpP HCXOIHBIX MAHHEIX it X YZ-aHajlnza
MTP.

Tabmuaua 5. Pacuer TIPEBRIIICHIA TUTaHa l'IOTpeﬁJ'IeHHSI — ACXOJHBIC JAHHBIC

MTP CpenHee npeBEIIEHHE Hall ILTAHOM
MTP 1 0%
MTP 2 4%
MTP 3 1%
MTP 4 71%
MTP 5 21%
MTP 6 85%
MITP 7 15%
MTP & ‘ 63%
MTP 9 6%
MTP 10 17%
MTP 11 26%
MTP 12 3%
MTP 13 2%
MTP 14 7%
MTP 15 19%

12.5.6.OmnpeneiieHrne TPaHWYHBIX 3HAYCHUH KPUTEPHEB KIACCU(QHKAMH U BBIAEIe-
HUE KIIaCCOB

12.5.7.B BuLy HeperylApHOCTH Crpoca Ha 3HAUMTeNnbHyro dacte MTP, Kosdounu-
GHT BapHALIMM MMeeT HIMPOKUI J1ana3oH 3HAYCHMH U MMEET OYEBHIHYIO 3aBHCHMOCTE OT
4aCTOTH TTOTPEOIIEHMS SAMHUIIBI HOMEHKNaTyphl. OUeBMIHO, YTO TakOW LUIMPOKME Auarna-
30H 3HAYESHHH HE MO3BOJAET CHETATh JOIYIIEHUE O TOM, YTO (axrHdeckas QyHKIUL pac-
npefieleHus] BEPOATHOCTH MOJO0HBIX BEIOOPOK ABJIACTCS HOPMAIBHOM, a aHaIHU3 HA OCHO-
BAHMY CTAHAAPTHEIX OTKIOHEHHH — Haubonee NPUeMIEMBIM.

12.5.8.B cBA3M ¢ 3THM I BRIACTCHHA KIAcCHPUKAIIHOHHBIX I'PYIII PEKOMCHYETCs
BELC/IATE TPAHMYHBIC KPUTEPHH KIacCHpUKANUM, 6asUpysack Ha YacTOTe OTKIOHEHMH IIO-
TpeGneHus eNUHAIIEI HOMEHKIATYPE 32 aHATU3UPYESMBIH HEepPHOLL.

Ta6nuna 6. YacToTa motpedaeHus




Panr MTP CpenHee OTKIOHEHHE XY 7-x1acc
OT TIIaHa
1 MTP 6 0,85 Z
2 MTP 4 0,71 Z
3 MTP 8 0,63 Z
4 MTP 11 0,26 Y
5 MTP 5 0,21 Y
6 MTP 15 0,19 Y
7 MTP 10 0,17 Y
8 MTP 7 0,15 Y
9 MTP 14 0,07 X
10 MTP 9 0,06 X
11 MTP 2 0,04 X
12 MTP 12 0,03 X
13 MTP 13 0,02 X
14 MTP 3 0,01 X
15 MTP 1 0 X

12.5.9.13 Tabnuis 6 BHOHO, YTO paccMOTpeHHsIe B npuMepe 15 MTP omimyanuce
no xapaktepy norpednenus. Tak, MTP «MTP 6», «MTP 4» u «MTP 8» Gomnee Beex orii-
YanHCch OTKIOHEHHAMHM OT mnana. D1d MTP nmomagaior B knace Z. B cireayromuii kiace — Y
— pomazaiotr 1ath MTP co cpemamM mpesbiuenneM miasa ot 0,15 po 0,26. OctanbHeie
MTP otHOCATCA K Knaccy X. DTO KIIacC ¢caMbIX TOYHO IPOrHO3HpyeMbIX MTP.

12.5.10.
12.5.15L

dopmuposarme ceonHo# Tadmner ABC-XYZ

ITo peayanaTaM'ABC- u XYZ-xnaccupukaruit hopMupyeM CBOJHYIO
Tabnuy, o0beaunsonyo MTP B cerMeHTEI:

Tabmuma 7. Ceojnag Tadmuna ABC-XYZ

MTP

ABC-knacc

XYZ-xnacc

MTP 1

MTP 2

MTP 3

MTP 4

MTP 5

MTP 6

MTP 7

MTP 8

MTP 9

MTP 10

MTP 11

MTP 12

ohlell"ReRdiol el ieR Al A s
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MTP 13 B X

MTP 14 B X

MTP 15 C Y

Tabmmma 8. Marpuna ABC-XY Z-ananmza
Bricokas A AX AY AZ
MaTepualbHOCTh B BX BY BZ
Huskas C CX CY CZ
X Y Z
TouHGCTE IPOTHO-
NieHHA

13. Banupauus pe3ysibTaToB Ha IPYNIOBOM YPOBHE.

13.1. Pesyneratsl ABC-XYZ Heo6X0oMMO NOABEPTHYTH MPOBEPKE CO CTOPOHBI BKC-
nepros. OtHecenne MTP k ABC- XYZ-knaccaMm MOKET OBITh IEPECMOTPEHO B CIIETYIOLLIMX
CITyqasx:

—~  eCIIM JAHHEIX HemocTaTouno wiy notpebnenuit MTP ne 66110,

—  eciam MTP maxomuresd B Kiacce, OTIIMYHOM OT KinaccoB ananoruuneix MTP, To
BO3MOMKEH TIEpeCMOTp Kilacca it nanuoro MTP.

14. Unrepnperanus pesynpratoB ABC- XYZ -ananusa

14.1. Peayapratst ABC- XYZ MOTyT OBITE HCIONB30BAHEI UIsl OIIPEIEIICHUA KaTero-
puiit MTP, o KOTOphIM HEOOX0AMMO paspaboTaTh KaTerOPHHHYIO CTPATerHIo, Ui OTHECE-
ms MTP x passiaunsiM [epedssmM, I aHanu3a JHHAMAKYA TOTPCOHOCTH.

14.2. Tak, agamu3s npuMepa (Tabmuna 9) mosBoJseT caenaTh CIeIyoLe BEIBOBL:

—  Cuenyer obpaturs ocoboe BauManne Ha MTP «MTP 8». Oror MTP ¢ BbiCOKOH
CTOMMOCTBIO (OTHOCHTCA K KATeropuu A), B TO ke BpeMs ero notpebieHue npo-
THO3HPYETCS ILIOXO0, HOITYCKAOTCA MOCTOSHHEIE MPEBEIIEHAs (PaKTHICCKOro Mo-
Tpebnenns Ha IUiaHoBEIM (kaTeropua Z). Jlnsa manmoro MTP cymecTByeT Bbi-
COKuUil MOTEHIAN ONTHMH3ALUH 3aKyIoK U Gonee >@(EeKTHBHOIO MCIOJB30BA-
Hyst 0GOPOTHOrO KalUTala 3a cueT Gonee TOYHOro INIaHMpOBaHus w/uiH Gornee
CTPOroro KOHTPOJIS CPOKOB IIOCTABKH.

14.3. Heo6x0oquMO TAKKE OTPEeAETIHTh ¥ YCTPAHUTh IIPHIHHBI HETOUHOIO IIaHHpO-

panus 1oTpedroctH B «MTP 4».
14.4. MTP 1», «MTP 2» u «MTP 3» - npuMep aJeKBaTHO TOUHOTO ILIaHHUPOBAHHA

notpe6HOCTH. B aHHOM cryuae cobiro/iaeres BEICOKas 3 (heKTUBHOCTE YIIpaBiIeHHs 000-
POTHEIM KAIWTAalIoM, TIOCKOJNBKY cpasy Ttpu MTP ¢ BBICOKOH CTOMMOCTBHIO MMEIOT ciaboe

oTKoHeHKe GaKTHIECKOro NOTPebIeHns OT ITaHa.
Ta6muna 9. Unrepnperauus pesynsraTtos ABC-XYZ-anamza

X Y Z

A MTP 1, MTP 2, MTP 3 MTP 8

B MTP 13, MTP 14 MTP 10 MTP 4




MTP 12

MTP 5, MTP 7, MTP 11,
MTP 15

MTP 6, MTP 9
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ITpauroxenne Ne 4

Tpebopanus «OnpeaenaeHne BO3MOKHOCTH M0 NOJYYEHHIO AOTOIHUTENbHOH
LEHHOCTHY.

1. Liens npoBexeHus ananusa — ¢hOPMHUPOBATE NEPEUEHE BO3MOXKHOCTEH 110 TOTY-
YeHWIO JOTIONHUTENLHOM LEHHOCTH Ul Ynpasiisrolieii oprapusanuy/ [IpeanpuaTus oT mo-
BEIICHHAS 3QPeXTHBHOCTH (PYyHKLINY CHAOKEHHA.

2. AHanm3 mpoBOJMTCS B MOMEHT (OPMUPOBAHYS KATETOPHIHOMH cTpaTeruu, 1udo
ee IepecMoTpa.

3. PesyasTaToM aHaNW3a SBISETCS OCHOBHAA 4YacTh NOKyMeHTa «KareropuiHas
CTpaTerns», OTpaxalolias BOZMOKHOCTU MOJTy4YEHHA IOMOJHUTENFHON 1ICHHOCTH H MCpo-
IIPUATHSA ITO TOMY4EHHIO JOMOMHHTEILHON HEHHOCTH.

4. OnpefeneHue BOZMOXKHOCTH TIO HONYYEHHMIO JONOJHHUTEIBHON LEHHOCTH
(OBIIJL]) mpoBOAUTCSA KATErOPHHHBIM MEHEIKEepOM, OTBETCTBEHHBIM 3a (POPMHUDOBAHHE
KAaTEropuiHOM CTpaTeruy, CaMOCTOATENBHO M/WIH C NPUBJICYEHHEM HEOOXOAMMEIX IIPO-
(DFUTBHEIX 9KCTIEPTOB U3 JPYTHUX (yHKIMH.

5. OBIIAL mpencrapiseT co0oi HHCTPYMEHT HHTEIPAIIMHA OCHOBHBIX BEIBOJIOB KO-
JIMYECTBEHHEIX aHATH30B M KaYECTBEHHBIX aHATTH30B.

6. OBIIIL] ocHOBEIBacTCA Ha:

—  JIaHHBIX, IOJIYYSHHBIX [0 UTOTaM [IPOBEJEHHOIO aHAJIN3a TIPCIOKEHHS,
—  JlaHHBIX, IIOJIYUEHHBIX [I0 HTOraM HPOBEACHHOIO 2HAIM3A CLIpoca;

—  JlaHHBIX, IOIYYCHHBIX 110 HTOraM MPOBEIEHHOTO aHai3a NoTpebHOCTelH;
—  JTaHHEBIX O pe3yJBTaTax OLEHKH ACHTEIILHOCTH IIOCTABIIMKOB;

—  DKCIepTHOM MHEHHH M 3HAHHM PBHIHKA KaTErOpHHHOro MEHEKEPa, MPOBO/IsILIe-
IO aHaJIU3;

— DKCIEpTHOM MHEHHM M 3HAHUM PHIHKA pabOTHMKAMHM APYIHX IOJpa3faeeHui
Vrpapmsrowie# opranusauuy/ [IpeInpHATHA, NPHBICKAEMBIX K IPOBEJCHUIO
aHaJIU3a.

7. 3amauelt KaTeropHMHOr0 MEHEKEPd, ABIAETCA OKCIEPTHAA HHTCPIPETAIusd
JAHHBIX ¥ UCIIOJIb30BaHKE UX NPH GOPMUPOBAHUY IIEPEYHA BO3MOMKHOCTEH 110 TIOIYYCHUIO
TOTIONHUTENBHON LIEHHOCTH.

8. OBIIL] BkmrodaceT B ce0d crneayomue maru:

— IlomydeHune BXOOHBIX JAHHBIX AJIS OCYIIECTBICHHS aHAIIMA3a;
— 3anonHeHWe MaTpHIE 1ATH cuil M. IToprepa;

— 3anonuenue marpusl PESTLE;

—~ Ilepernoc maHubx u3 Matpul natu cun M. IToprepa u matpunst PESTLE B MaT-
puty SWOT;

— 3amonHeHHe MaTPUIBI PaCCTAHOBKY CUII Ha PEIHKE;

— Harepnpetanus MaTpuusl SWOT;

— 3anonHeHue MaTpULE] KoppenianuonHoro SWOT-ananusa;

— 3amonuenue madiaoHa «Croco0rl MOBEIMEHH d9QPEKTHBHOCTIY.
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Pucysok 1: OnpeneiieHne BO3MOKHOCTH 110 NOIYYEHHIO NOTMOJIHUTENBEHON ICHHOCTH

“ Pe3aynbTaThl KONUUYECTBEHHOFO AaHAAN2A _ — . JKCNepTHoe MHEeHHe

| -

Axanuz nati cun M. floprepa ”

Cnabble cTropoHbl

_ KOHKYpEeHTHbIE NPeHMyLLEeCTBa

.vmnﬂm.:.owxw chin mm.ﬁzzxw :

. i .. A ; Imﬂmaamus&:mmnaﬁmﬂmﬂsn
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9. 3amonnenue MaTpuus naTH cun M. Iloprepa.

0.1. 3amonnennas MaTpuna naTi cuia M. IfopTepa ABiAeTCA UTOTOBBIM PE3yIETATOM
amanmsa ¢ npuMeHeHHeM MOJENH KOHKyperHmH 1o M. Iloprepy.

9.2. HTorosnie pe3yapTaThl YIUTHIBAIOTCA MPH 3alONHEHUK MATPHIIE! PACCTAHOBKY
cun Ha peake ([aémon CTII CP 31-1103/15) u dopMupopannm Matpumsl SWOT.

9.3. Moxens KOHKypeHIH no M. IIoprepy CIy/KUT AN ONpeNeIeHUA pacCTaHOBKU
CHJI Ha pPhIHKE ¥ CITOCOOGHOCTH KOMITaHKH KaK MOKYIATelId BAKITE Ha II0CTaBIUKOB.

9.4. Hajvyde CHIBI Ha PHIHKE MMO3BOILIET KOMITAHHH Oonee 2QMEKTHBHO OCYIIECTR~
JISATE 3aKYTIKH.

9.5. 3amonHenme MaTpuipl matd cun M. Iloprepa ¢ HCNONB30BaHHEM COOTBETCT-
BYIOIIEH MOAEIH BKIIOUaeT B ce0s CAEAYIOMME ari:

9.5.1. TonyuycHue BXOIHBIX JAHHBIX I OCYLUECTBICHHUS aHAIN3a,

9.5.2. Onpeaenenue Xapakrepa BIMAHHA JaHHBIX Ha ITO3HUIIHOHUPOBAHKE KOMIIAHUH
HAa PBIHKE;

9.5.3. OmnpezneneHue CTENECHY 3HAYUMOCTH JAHHEIX UIS OLCHKY MO3UIMOHUPOBAaHH
KOMITAHUY HA PBIHKE;

9.5.4, TIpuceoeHue COOTBETCTBYIOLIMX TOKa3aTeNeH AN JaHHBEIX W UX IIPHOpPUTE3a-
A,

9.5.5. BHeceHMe NPHOPHUTE3NPOBAHHBIX JAHHEIX B MaTpHIly natu cuil M. loprepa;

9.5.6. OmpexeneHre CTENEHH KOHKYPEHIIMH Ha PBHIHKE M CIOCOGHOCTH KOMIIaHUM
BIIUATH Ha PHIHOK (TIO3MITHOHUPOBAHUE KOMIIAHHM).

9.6. Bxopsamue AaHHbIE JUIS OCYHICCTBICHMS aHaIH3a JOIDKHEI OBITH COOpaHEI IO
CIIEAYIOIUM pa3iesaMm:

— DBapreps amst BXo#a Ha pEIHOK gaHHOro MTP;

— Tlorpeburenu nanxHoro MTP Ha priHKe;

— IMoctaBoruku nanHoro MTP Ha prinke;

— DBapeepsl BXxo/1a Ha PHIHOK JJI HOBBIX TOBAPOB.

9.7. Xapaxtep BIUIHHMSA JAHHBIX Ha ITO3UIMOHHPOBAHHE KOMIIAHMH OLIEHMBACTCH B
CIIEAYIOEM pa3pese:

— JloxazaTenu BIUMIOT ITOJOKUTEIEHO HAa KOMITAHHUIO ¢ TOYKH SPCHHA HOCTHIKCHHA
€if CHITBI Ha PBIHKES

— - Ilokazareau BIMAOT OTPHUIIATCIIBHO Ha KOMHIAHHIO ¢ TOYKH 3PEHUS NOCTHKCHHS
el CUNEI Ha PBIHKE.

9.7.1. Xapaxrep BIUIHHA JAaHHBEIX Ha MO3HIHOHHPOBAHHC KOMIAHUH OLICHHBAETCA
SKCIEPTHHIM ITyTEM KaTeTOPUHHBIM MEHEKEPOM, OTBETCTBEHHEIM 3a IIPOBEICHME aHAIN3A.
ITpy HEOGXOAUMOCTH JOIIOIHUTEILHON IKCIIEPTU3E], K OLIEHKE XapaKTepa BIMAHUA JaHHBIX
MOTYT TIpUBIEKaThCs paGOTHMKM [PYTHX HOApa3AeleHuit Ympapnsrolneid opraHusanuy/
IpennpusiTis.

wwOEﬂmHmwmmﬁmﬁgoQﬁﬁ .H_,.NH.E.HEN“mhﬂmmOENNENEOwEENOmE@OWNEHGHogﬁmmﬁﬁmm.
PBIHKE, IIPOU3BOAUTCS 10 Oh@h%wOEom IIKaJiae: :

—  Kputnueckuit;
—  3HAUYMMBIIT;

—  ManozHauynMEIii.
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9.8.1. Onenka 3HaYMMOCTH (PAKTOPOB NMPOBOIAMTCS HKCIIEPTHBIM IIyTEM KaTErOpMi-
HBIM MEHEKEPOM, OTBETCTBEHHBIM 3a [POBEACHHE aHAIN3a. IIpH HEOGXOMMOCTH JIOTION-
HUTEJIGHOH SKCIIEPTH3EL, K OLEHKE 3HAYMMOCTH (HaKTOPOB MOrYT IPHBIIEKATECS PaOOTHUKH
ApYTHX [oApasaencHuit Ynpapnaomei opranusanuy/ [peanpuarus.

9.8.2. Makrophl, OLCHEHHEIE KAK MalO3HAUYHMBIE, MCKIIOUAIOTCS U3 JANBHEHIUCTo.
ananusa ¥ B MaTpuny gty cun M. Iloprepa He BHOCATCA.

9.8.3. Tlocie ompefieNeHUs] XapakTepa BIHAHMA M 3HAYMMOCTH (DaKTOpOB, KaTero-
PHIHEIN MCHEIKEp IPOU3BOAUT HX NMPHOPHTE3ALMIO, PYKOBOACTBYACEH CIECTYIOLIMM IPHH-
[UIIOM: CHAYAIIA YKA3LIBAIOTCA «KPHTHUECKHE-BIMAIOINNE IOJIOKUTEIBHO», «3HAYMMBIE-
BIMSIOIIME ITOJIOXKHMTENBHOY, JANee «KPUTHIECKUe-BIUAIONME OTPHLATENHHOY, «3HAYH~
MBIe-BIHAIOIIHE OTPULIATCIBHOY.

9.8.4. ITocne mpoBeNeHys NPHUOPUTE3AIHH, PE3YIIBTaTE BHOCITCS B COOTBETCTBYIO-
IIHe CEKTOpa MaTpHIE! aTH cut M. IToprepa. 3anonHsiores cexropa 1, 2, 3, 4.

9.8.5. Jlanee, KaTerOpHITHEIN MEHEKED, SKCICPTHRIM ITyTEM, OLpPENENIeT paccTa-
HOBKY CHJI Ha pBhIHKe u crocoGHOCTH YIpapisromtel opranusanuy/ IIpennpusris Kax 1o-
KyIIaTela BNUATH HA PHIHOK U IOCTaBIIMKOB JaHHOK MTP.

9.8.6. B cexkTop 5 BHOCHTCS COOTBEICTBYIOINEE ONPE/EIEHHE CTEIECHN KOHKYPEHIIHH
HA phIHKE (MOHOIIONKS — OJIVH [IOCTABIHK, MOHOIICOHMS — OJMH NOKYIIATENb, ONHUIONOIH
— HECKOJIBKO KPYNHEIX [TOCTABLIMKOB/TIOKyIaTeNel, KOHKYPEHIMA — OONBIIOE KOJUYECTBO
TIOCTaBIMKOB/OKYyTIATENEH) ¢ TIOACHEHHEM M yKazaHueM HapOolee IPHOPUTETHRX haKTo-
poB!

9.9. Tlpumep BONPOCOB, OTBETHI HA KOTOPBIE HOMOTYT CHOPMHPOBATH HEOOXOMUMEIE
JaHHBIE [IA 3al0JHeHrs MaTpuisl naty cun M. IMoprepa:

9.9.1. BaprepHl A1 BXOOa Ha PEIHOK JaHHOoro MTP:

— CymecTByerT )1t Ha PEIHKE 3KOHOMHES 3a cUeT Maciurada? ¥ Kakoro KOJH4ecTBa
[I0CTABIIUKOB / MOKymaTeneh?

—  CymecTByeT Jd Ha PEIHKE TIPSHMYIIECTBO B 3aTPaTax ¥ NOCTAaBIIMKOB / IIOKyNa-
Teseii? V Kakoro KoauuecTBa?

— CymectByeT 1 06%3aTeAbHbIE / ClIEIHATM3UPOBAaHHbIE TpeOOBaHNUA Ui paboThl
Ha PBIHKE?

— Kakas creneHs nudepeHnyalyy IpoayKToB Ha peIHKe?
9.9.2. Tlotpeburenu nannoro MTP pa prinke:

— CyIuecTBYIOT JIH HAa PHIHKE NOKYNATENH, 3aKyHalolHe 3HAYUTEILHBIE 00BEMBI
MTP? KonmuecTBo Takux NoKynaTeneit? KaxoBa ux COBOKYITHAS IO PHIHKA M
IOJS KaKZIOTO B OTAEIIBHOCTH?

—~ HackonpKo IIpoCTO MOKYIIATENIIO IIEPCOPHCHTHPOBATHCA Ha APYroro IOCTaBIIM-
Ka?

— HWwmeercs nmu pasHuLa B Ka4ecTBE rOTOBOH nponykuuu rnpu 3akynke MTP y pas-
HBIX NOCTABIIHKOB?

— Cnoco6npl 1 mokynateay npoussoauTh MTP, npeanaraemblif Ha pHIHKE IIO-
craBIMKaMu? Kakoll o6peM 3aTpar Ha caMOCTOSTENbHOE NPou3BoAcTBO MTP?

9.9.3. IlocraBumku ganuoro MTP Ha peiake:
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Kakoe KONHMYECTBO IIOCTABIIMKOB HA phIHKe? CyINECTBYIOT JIM Ha DPHIHKE IIO-
cTaBuuku-mHaepbl? Kakas ux COBOKyIHas HONA B oOlieM IpEeIIOKEHHH Ha
PHIHKE (B HATYPAILHOM H TEHEKHOM BEIPAKCHUM)?

CyInecTBYIOT JIM Ha PBIHKE MMOCTABLIMKH, Npeanaraiomue MTP, 3nHaunTensHo
npesocxoadmue o kauectsy MTP apyrux noctaBmukos? Kakoe KOJHMYECTBO
nocraBmukoB MTP Beiciiero xauectsa? KakoBa ux coBokynHad nonn? Kaxosa
ZOJIA KayKIOro [MOCTABIIMKA B OTAEIBHOCTH?

KakoBel 3arpaThl Hepexoa NOCTABLIMKA HA B3aHMOJCHCTBHE C HOBBIM IIOKYTIa-
TeneM?

9.9.4. bapneprl BXOAd Ha PHIHOK /IS HOBEIX TOBApPOB:

Kaxoii TemI pa3sBuTH OTpaciu?
Kakas cpeausss HopMa IPUOBITH IOCTaBUIMKOB HA PHIHKE?
Kaxue 3aTpaTsl Ha BEIBOA HoBoro MTP Ha peiHOK?

Kakoe komadyecTBO HOBEIX MTP OpuIO BEIBEIEHO HAa PBHIHOX 32 IOCICHHUE TPU
rona?
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10. 3anonnenne matpunsl PESTLE.

10.1. Iensto mporenenus aHami3a PESTLE sBisiercd BEIMBICHHE aCHEKTOB BHEIIHEH
Cpe/isl, KOTOpBie MOFYT IIOBNHATE Ha IO3HIIMOHMPOBAHHE KOMITAHVH HA PHIHKE (€€ PHIHOY-
HYIO CHJIY) U CIIOCOGHOCTEH KOMIIaHUH KaK IIOKYIATeNls BIHTH Ha IOCTABIIHKOB.

10.2. AcniekTaM BHEIUHEH cpeas! sBisroTes: nonutnueckue (Political), sxoHOMuUUE-
ckue (Economic), coruansheie (Social), rexHonorugeckue (Technological), 3xonorungeckue
(Environmental) u npasosste (Legal) daxTops!.

10.3. 3amonuennas matpuiia PESTLE sBisercas utoroBeIM pesyinbraToM PESTLE
aHau3a.

10.4. Utoroeie pe3ynbraTel PESTLE yunTeIBarOTCA IIPH 3AII0JHEHUKM MaTPUIILL pac-
cranopkd cui Ha peiake ([a6nom CTII CP 31-1103/15) m ¢dhopMupoBaHMM MaTPHLb!
SWOT.

10.5. 3anonEeHHe MATPUNEL OCYINECTBIIACTCS KATErOPUAHBIM MEHEIHKEPOM, OTBETCT-
BeHHLIM 32 mposefeHue PESTLE aHanmusa caMOCTOATEIHLHO DKCIEPTHEIM IIyTeM, JIMOO ¢
OpUBICYEHHEM pabOTHUKOB, obmanaronux TpeOyeMol dKCIepTU3oH, U3 JApyrux mnogpasie-
NeHuit Ynpasisronieil opranuzaunw/ [IpeanpuaTus.

10.6. PESTLE ananm3 npoBOAUTCS NPUMEHHTEIILHO K KOHKpeTHOI kKateropud MTP.

10.7. dna zanongenus Matpunbl PESTLE HeoOX0oAuMO MIpPOH3BECTH CIEAYIOIIHE
IEUCTBHA:

10.7.1.ITonyuenne BXONHHIX JAHHBIX )i OCYIICCTRICHMS aHAIN3A,

10.7.2.OnpeaeneHue Xapakrepa BIMAHUA JaHHBIX HA NO3MUHOHUPOBAHKHE KOMIIAHUU
Ha PHIHKE;

10.7.3.0mpenenenue CTENEHH BIMAHUA AaHHLIX Ha ITO3HIIMOHHPOBAHWE KOMIIAHUH
HA PBIHKE;

10.7.4.IlpucBoeHHE COOTBETCTRYIONMX MOKA3aTeIeH NAHHBIM U X TIPHOPHTC3a1MA;
10.7.5.BHeceHHe TIPHOPUTE3UPOBAHHBIX JaHHEIX B MaTpully PESTLE;

10.7.6.@opMuUpOBaHME BBIBOAOB O BO3MOMCHOCTH BIMAHHA KOMIIAHHH Ha PHIHOK,
hakTOpax, KOTOPEIE MOTYT IOBJIMATH Ha II0O3ULHOHMPOBAHNE KOMIIAHHY Ha PEIHKE (CHIKE-
HHE PHIHOYHOM CUJBI / YBEIMUEHHE PEIHOYHON CHIIBI), OCHOBHEIX PHCKaX M BO3MOXKHOCTAX
110 YIIPaBIICHHIO PHCKAMH.

10.7.7.Bxogsupe JAHHEIE IS OCYILECTBICHHS aHaN3a JOIDKHEL OBITh cOOpaHEI 110
CICAYIOUMM actiextaM (paxropaM) BHEIIHEH cpe/Ib:

— IlonuTHyeckue;

—  OKOHOMMYECKHE;
— ComnmansHbIE;

— TexHnonoruueckue;
—  DKOIOrHyecKue;

— IlpaBsossie.

10.7.8. dna xaxxnoro ¢axTopa, KaTeropMiHBIA MEHEIKED, PKCIIEPTHBIM ITyTEM OIIpe-
JleNsgeT KIIQUEBBIe 3JIEMEHTH], KOTOpBle MOTYT MOBIVWATH HA MO3HI[MOHHpPOBAaHHE YIIpaB-
agroei oprapmsanuy/ Ipeqnpuarys Ha peIHKE M HA €€ PRIHOYHYIO CHNy (CrocoOHOCTE
BIMATH Ha TIOCTaBIIMKOB).

10.7.9.X xiro4eBBIM 2JIEMEHTaM (aKTOPOB MOTYT OTHOCHTECS:
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—~  DJIeMEHTHI ITOIIMTAYECKOTo (PAaKTOpa: rocyJapcTBEHHAs IOMUTHKa B 00IacTH pe-
TYIMpOBaHMs KOHKYpeHIHH Ha pelHke MTP, ocobeHHOCTH 3aKOHONATEIECTRA U
aAMUHUCTPATUBHOTO JIAaBIICHHS, HAJIOroBas MOJIUTHKA, CTEIICHs NPHCYTCTBHAA TO-

. CyJapcTBa B OTPaciy 4 T.11.;

—  DIeMeHTH SKOHOMMUECKOro (paxTopa: mpornosupyeMel# poct BBLI, napamerps
HANOroo6JI0KeH s, WHBECTHIIMOHHEIE TCHACHIMH B LIENIEBOH OTPAcid, YPOBEHb
VHQIAIAA, CE30HHBIE KONebaHWA Cnpoca W IPEeIOKeHHSA B OTPACIH, EMKOCTh
PHIHKA, OCHOBHBIE 3aTPAThl KOMITAHHHA OTpaciiy ¥ T.II.

—  DreMeHTH COLMUAILHOTO (PaKTOpa: MOTPeOSUTENBCKHE IIPEAOYTEHNs, IeMOrpa-
puueckue W MUTPALFOHHEIE TOKAa3aTelH, PEIMIHO3HbIE U KyJIbTYPHBIC ocobeH-
HOCTH, 0COOGHHOCTH 00pa3a XKU3HH M MOJEI H T.IL.

—  DieMeHTH TEeXHOJIOTHYeCKOro (hakTopa: MOKa3aTeld PasBHTHA HH(PaCIpyKTy-
PEI, OLICHKA YPOBHS Pa3BUTHA HHPOPMAUMOHHEIX TEXHOIOTHH U MX HCIIONB30Ba~
HHS KOMIaHWAMY, HHHOBAMOHHEIC TEXHOIOIHH U IOTCHIHAN MX NPHMCHEHUS U
T.IL

—  DJjeMeHTHI [IPaBOBOTO (PAKTOpa: NEPCIIEKTUBA H3MEHEHMS JICHCTBYIOLIETO OTpac-
JIEBOTO 3aKOHONIATEIHCTRA H T.II.

—  DIeMeHTHI SKOJIOIHYECKOro (akropa: U3MEHEHHE KIHMMara, IICPCIeKTHBA IOAB-
JICHHS SKOIOTHYECKH YHUCTHIX TEXHOIOTHHA U T.IL.
10.7.10. XapaxTep BIHAHMA DIEMEHTOB Ha [O3MIMOHMPOBAHHME KOMIIAHHH Ha
PBIHKE OLIEHUBAETCH B CIEAYIONIEM paspese:
— TloxasaTtenu — «Yrpo3a UL KOMIAHHE,
— TlokasaTemu — «Bo3MOXHOCTE A1 KOMIAHUMWY.

10.7.11. JeMenTh, HCIOAb3YEMEIE B IIPOIIECCe aHAIN3a, JOIKHBI OBITH JIETa-
JIA3UPOBAHEI [0 YPOBHS, KOTA MX MOXKHO OJHO3HAYHO TPAKTOBATH THOO0 Kak «Yrpo3ay, Ju-
60 Kax «BO3MOKHOCTEY.

10.7.12. Xapaxrep BIUSHASA JICMEHTOB Ha IO3HIMOHHPOBAHKE YIIPaBIMIOMWEH
opranuzanuy/ [IpemipusaTysa OLEHUBAETCA 3KCIEPTHHIM IYTEM KATETOPUHHBIM MEHEDKe-
pOM, OTBETCTBEHHEIM 3a MpoBeAcHuEe aHanu3a. [Ipn HCoOX0AMMOCTH NOIIOHATENBHON JKC-
IIEPTH3HI, K OL[EHKE Xapakrepa BIHAHHA DJIEMEHTOB MOTYT LPHBIIEKATECA PaOOTHHKH JpY-
THX MoApasJelieniii Ypasistomeit opragusanun/ [Ipennpuarus.

10.8. OneHka 3HaAYMMOCTH 2JIEMEHTOB, BIIMAIOIIMX Ha MO3UIIMOHUPOBAHME KOMITAHHH
HA PEIHKE, TPOH3BOINTCA IO CEAYIONIeH mKaje:

- Kpurnyeckuii;
—  3HaYKMBIM;
—  Mano3HaYuMBIii.

10.8.1.011eHKa 3HAYUMOCTH JIEMEHTOB MPOBOAUTCS 3KCIIEPTHEIM IIyTEM KaTeropuii-
HEIM MEHEKEpOM, OTBETCTBEHHBIM 3a MPOBEICHHE aHanu3a. [Ipu HeoOXoOuMOCTH AOIIOIl-
HHUTEJIEHOM SKCIIEPTH3E], K OlEHKe 3HAYMMOCTH 3JIeMEHTOB MOT'YT IPUBIEKaThCs paOOTHHUKH
JPYTHX Mojpa3AcieHuii Ypasisiowmen oprannsaun/ [peanpuarus.

10.8.2.25eMeHTEI, OlleHEHHBIE KaK Mallo3HAYUMBIe, HCKIIOUAIOTCI U3 AalBHEHINETro
aHanuza u B Matpurry PESTLE ne BHOCATCA.

10.8.3.1locne ompeneneHus xXapakTepa BIHAHMA W 3HAYMMOCTH DIEMEHTOB, KATETO-
PUHHEI MEHeI Kep IPOU3BOAUT MX IPHOPUTE3AIHIO, PYKOBOACTBYACEH CIEAYIOMMM IPHH-
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TIHIIOM. CHaYdalla YKa3BIBalOTCA «KPUTHYECKHC-YI'DO3BD), «3HAUMMBIC-YIPO3LI», OAJICC «KpPH-
THYCCKHC~-BO3MOXKHOCTHY, «3HaYHUMEIC-BO3IMOMHOCTYHD.

10.8.4.11ocne nposefeHusI NPUOPHUTE3ALUH, PE3YJIBTATEl BHOCATCS B COOTBETCTBYIO-
1Ke KBaJApaHThl MATPHILIEL.

10.9. lanee, xaTeropuiHEI MeEHEIKep, BHOCHT B COOTBETCTBYIOIIHE KBaIpPAHTEI
MaTpHIlGl BO3MOXKHBIE IIOCIEICTBHS BIMSHMS DJIEMEHTOB Ha MO3HIMOHMPOBAHHE YIIpaB-
nsrorneii oprapmzanuy/ [IpepuaTis Ha PEIHKE M €€ PRIHOYHYIO CHIy (CIIOCOOHOCTE BIIH-
ATh Ha TIOCTABIIHUKOB).

10.10. 3axmoYHTEIEHEIM JTaroM ARISETCA 3amoiHeHue kBafpaHTa «CTpaterus —
CHIDKEHMS YIpo3 / MCIONML30BaHH BO3MOXKHOCTEH. B 3TH I0J1 BHOCATCS NPEAIOKeHH 110
HeoOXoMMOMYy HaGOpy MepOTIpUATHIL, KOTOpPHIE JOIDKHE! OBITH TAKXKE OTPaXKEHEI B KATET0-
puiiHoi crpareruu ganHoro MTP.




11. SWOT-anann3

11.1. ens nporenenus SWOT-ananusa — OUpeeNeHIe MEXaHU3MOB BIUSHUS KOM-
IaHUH Ha PBIHOK, 4 TaXKe CIIOCOD0B IMPOTHBOCTOSHUS BHEIHUM YIPO3aM.

11.2. UtoroBeiM pe3ynsratoM SWOT-aHanusa ABIAeTCS 3anOjHEHHAs MaTPHLA
SWOT, xoropasd npeacraBider coOOH COBOKYNHOCTh BHEIIHHX (aKTOpOB (B pa3pese BO3-
MOXCHOCTEH U YyIpo3) ¥ BHYTPEHHHUX (aKTOpOB (B pa3pe3e CHIIBHAIX M CIa0bIX CTOPOH).

11.3. SWOT-ananu3 npoBOJUTC MPUMEHHTENBHO K KOHKpeTHOM kareropuu MTP na
CPEIHECPOYHYEO IIEPCIIEKTHRY.

11.4. Mas 3anonaenus Matpunsl SWOT HeoO6xoauMo MPOU3BECTH CIEAYIOIIUE Aek-
CTBHSA:

11.4.1.TTonydyeHre BXOJHBIX JAHHEIX U1 OCYLIECTBIICHMS aHalll3a,;

11.4.2.3angonHeHne MaTpusl SWOT;

11.4.3.®opMHUpOBAHHC BEIBOAOB U IIPEIIOXKEHHH 110 MTOBHICHHIO PEIHOUHON CHIbI
KOMITaHUH;

11.4.4.Onpenenenne BHYTPeHHEH FOTOBHOCTH KOMIIAHHH K PEATH3ALMM MEPOIPHs-
THH, HALPABJIEHHEIX HA NOCTIKEHHE JONOIHUTENbHON IEHHOCTH H IIOBHIIeHUe ShdheKrus-
HOCTH QYHKIHN CHAOKEHHA.

11.4.5.OnpeiecHue NepedHs PHCKOB [IPH peali3alyy NpeNIOKEeHHA 1 [y el 110 ux
MUHHUMU3ALKH.

11.5. Marssle mma nposepenns SWOT-aHanu3 1 3al0NHEHHS Marpuus! 6epyTes u3
marpuiel natu cun M. TTopTepa, Matpunsl PESTLE # MaTpuIiisl paccTaHOBKH CHIJI Ha PLIH-
Ke.

11.5.1.Y3 maTpums! ity cuin M. Iloprepa BHyTpeHHUE GAKTOPEI (TONOKUTEIbHBIS 1
OTPULIATEIBHEIE) 3aHOCATCS B COOTBETCTBYIONIHH KBalPaHT MaTPHLIEL SWOT.

11.5.2.13 marpunpl PESTLE Brensue ¢haxropsl (BO3MOXKHOCTH U YIPO3BI) 3aHOCAT-
csl B COOTBETCTBYIOmuit KBaapanT MatTpuuisl SWOT.

11.6. KareropmniiHblii MEHEUKEP aHANH3HAPYET [IONYICHHBIC PE3YABTATEl H popmMupy-
er Habop NpeNIOKEHNH 10 JANbHEHIIIM ASHCTBAAM i 00eCreyeHrs PHIHOYHOM CHIEL
Yrpagistouiei opranusamun/ [IpeampusTas.

11.7. Ha6op melicTBuii GOpMHPYETCA ¢ YIETOM TOrO, YTO KOMIIAHHUS MOXKET ynpaB-
JITh TOJBKO BHYTPEHHHUMH (aKTOpPaMy, a BHEIIHHE (AKTOPEI KOMIIAHHA MOYKET TOJBKO
YYUTHIBATE.
11.8. TIpeaioxKeHuss JODKHEL (POPMHUPOBATECA B paMKax OTBETOB Ha CIEAYIOIIHG BO-
MIPOCHI:
—  Brigesnedue CyIEeCTBeHHEIX (QaKTOB:
o Kaxue yrpossr nan6onee CymecTBCHHEL?
o Kakiie BOZMOXKHOCTH HanGojIee IPHBIEKATEIBHEI?
o Kakue cuipHbIe CTOPOHBI KOMIIAHHH MOTYT OBITH MCIIONE30BAHBl I NPOTH-
BOCTOSIHHS yTpo3am?
o Kaxue CHIBHBIE CTOPOHEI KOMITAHHK MTOMOT'YT MCIIONIB30BATh BO3MOKHOCTH?
o Kakue ciaGhie CTOPOHH KOMIIAHMH MELIAI0T IPOTHBOCTOATE yrpo3aM?
o Kakue c1abple CTOPOHEI KOMIIAHWY MELIAt0T HCIIONBE30BATh BO3MOKHOCTH?

- Kak HY>XHO U3MEHHUTLCA, UTO clhenars Ajil TOro, YyTOORI:




O yI‘pOBBI BHEIIHECH CpCOpl CTAIA HOBBIMH BO3MOXKHOCTAMHA OJIA KOMITaHHH?

YBENIHUUTE CHJIBI KOMIIAHHU B 30HE, HBOﬁXO,ﬂHMOﬁ HJIA IPOTHBOCTOSHHA
BAXKHEWITHUM ¥rpo3aM H UCIIOJIE30BaHHIO JTYUIIHX BO3MOKHOCTEH?

o Coxkparuth ciiabocTit KOMIIAHHH B 30HE, HEOOXOAUMOH I IPOTHROCTOSHHA
BKHENIIHAM yIpo3aM H UCIONB30BAHHIO JYYIINX BO3MOKHOCTEH?

11.9. MuTepnperanud pe3ynsraToB SWOT-ananuza npousBOIUTCA NyTeM (OpMHUpO-
BaHMA Habopa BO3MOMKHOCTE{f, HallpaBNEHHBIX Ha Pa3BUTHE CHJBHBIX CTOPOH KOMITAHUH U
HIBETUPOBAHUE €€ CNa0BIX CTOPOH.

11.10. Bce BO3MOKHOCTH BHOCATCS B COOTBETCTBYIOIHE CEKTOpa MAaTpHIBI KOppe-
nsanmonnoro SWOT-ananmsa.



12. 3aponxenue MaTpHITEI KoppenaiuonHoro SWOT-ananusa.

12.1.1To pesynpraTam 3arondeHus Marpuusl SWOT-aHanmusa, KareropuiHBIN Me-
HeDKEp MPECTYNaeT K 3alI0THEHHIO MAaTPUIIbl KOppeaainorHHoro SWOT-anannsa.

12.2. B KaXkABIi CCKTOp MAaTpUIBI BHOCATCA BO3MOXKHOCTH, HAIPABIICHHBIE Ha pa3BH-
THE CHIBHBIX CTOpoH YnpaBisuowed opranmsaumy/ Ilpennpusarusd M HHUBEIHPOBAHME €
cabBIX CTOPOH.

12.3. Ilantee, yka3aHHBIC KATErOPUIHEIM MEHEDKEPOM BO3MOMKHOCTH, TOIIKHBL OBITH
TIOJIKPETLIEHE! COOTBETCTRYIOUIMMHI MEPOIIPUATHAMHE [10 MX JOCTIKEHMIO ¥ TIEPEUHEM LIENe-
BBIX IOKa3aTellei, Ha JOCTHKEHHE KOTOPBIX HANPABIEHB MEPOIIPHATHS.

12.4. Bo3MOKHOCTH/MEPOIIPHUATHA NOLKHEL OBITE HALIENEHBl Ha LOCTIDKEHHE J0MO-
HUTeJEHOM IeHHOCTH I Ympapmsmowmed opranmsamuy/ Ipeampuaris uepes CHMKEHHE
COBOKYIIHBIX 3aTPAT Ha Y/IOBJIETBOPEHHE NIOTPeOHOCTEH MM uepes MaKCUMU3ALMIo s dex-
THBHOCTH (YHKITIH CHaGKEHNA IPY HEN3MEHHOH cTonMocTu 3aKkynaeMsix MTP.

12.5. JJoCTIDKEHME IOTIOMHHTENBHOH LEHHOCTH AOCTHT2ETCA 3a CUET HPUMCHCHHA
COOTBETCTBYIOLIUX MEXAHU3MOB B3aHMOACHCTBHA YIpaBIsIomeH opranuzanuy/ Ipeanpu-
ATHA HA PHIHKe ¢ MocTaBImKaMu kareropun MTP i 3a c4eT MOBHIICHHA (byHKIEH cHabxKe-
HUS BHyTpd Yupasmsomeii opranusatuy/ [Ipenrnpuars.

12.6. Ilepedyens NPUMEHIEMBIX MEXaHH3MOB CHELMHUIMPYETCA B 3aBUCHMMOCTH OT
PACCTAHOBKH CHJI Ha PHIHKE M BHYTPCHHEH IOTOBHOCTH Ynpapisionieil opraHuzanuu/
[peanpuaTis peanM30BHIBATH MEPOIPHATHS IO ITOBBILICHIIO 5 PEeKTUBHOCTH QYHKIHU
cHab KeHNA.

12.7. [IpaMeHseMBle MEXaHM3MBI MOTYT OBITh HAIPaBIEHBl HA [IOBBIICHIE s dek-
THBHOCTH B3auMOAcHcTBrA Vipapmsromeii opranusanmy/ Ilpenpaaris ¢ MoCTaBIMHKaMH 1
Ha TIOWCK ITyTeil MoBbITeHNs 2QOEKTHBHOCTH QYHKIEM CHAGKEHNA BHYTPH Y IpaB/OlLeH
opraumsanmy/ Ipeanpuarus.

12.8. KareropuiHbIi MEHC/PKEP CaMOCTOATENBHO, OKCIICPTHEIM IIYTCM, aubo ¢ 1o-
MOII[BIO TIPHBIEKAEMBIX HPODIIBHEIX SKCIEPTOB BEIOMpaeT Hauboree OTHMANBHEIE C €r0
TOUKH 3PEHMA CII0COGH B3auMOIeHCTBES Y IpaBsomel opranuzanuw/ TIpeanpusTH ¢ mo-
cTaBmuKaMu kateropun MTP Ha phiHKe.

12.9. CnocobH B3auMOIeHiCTBH: pa3Jc/Ia0TCS Ha:

— TlpoaxTuBHEIH. KOMIAHIA CAMOCTOATENBHO, IHO0 TECHO B3aUMO/EICTBYS ¢ TIO-
CTABIUKOM, paspabaThBarh KOMIUICKCHHIE IETaNM3MPOBAHHBIE TPeOOBaHMI K
TIOBBIICHNIO 3(QPEKTUBHOCTH NOCTABIIUKA HANIPABICHHBIC HA CHMIKCHUE COBO-
KyIIHBIX 3aTPAT Ha YJOBICTBOPEHHE MOTPEOHOCTCH WM HA MaKCHMH3AIHIO a-
(hbeKTHBHOCTH (YHKUHH CHaGXEHHS IPH HEM3MEHHOH CTOMMOCTH 3aKyIacMbIX
MTP. IIpoaKTHBHEIA NOAXON MPEATIONAraeT TECHOE B3aHMOACHCTBUE [TOCTaBIIH-
KA ¥ MOKYTIATENS B IIPOLECCE COBMECTHOM JEATENBHOCTH M HAJIMINE Y KOMIaHHH
BHYTPCHHMX PECYPCOB Ha PEAIU3AlMIo IIPEAyCMaTpUBACMBIX MEPOIIPHATHIA.
B3auMo/ieifcTBHE MOCTABIIUKOB M KOMITAHMH 3aKPEIUISIeTCA B COBMECTHO paspa-
GOTAHHOM ILTaHE Pa3BHTHA IIOCTABIIHUKOB.

—  PeaxTupusii. KOMIAHWM OrpaHHYMBACTCA NPOCTHIM B3aMMOJCHCTBHEM C MO-
CTARIMKAMH 0€3 WHUIMAI|KM W pa3paboTKH COBMECTHEBIX IUIAHOB Pa3sBUTHA, W
COCPEIOTAYMBAETCA Ha ONPECHEHIH KPHTEPHEB BEIOOPA IIOCTABIIHKOE.



12.10. Mcxong ¥3 BBINIEYKA3aHHOH KIacCH(MUKAUY, KATCTOPUMHEL MeHeKep BEI-
6upaeT OJHY U3 BO3MOXKHEIX 0a30BBIX CTpaTETrHii B3aUMO/IEHCTBIA C TOCTARIIMKAMHE:

— Ilpocroif BEIOOp NOCTABINHKA;

— BpiGop ucTOYHNKA YAOBIETBOPEHU IOTpeOHOCTEIH;
— PasBuTHE IOCTABIIHUKOB;

— CoBMeCTHOE yIIpaBlIeHME IEMAMH ITOCTABOK.

12.11. Bribop kakoif-mubo 6a3oBoil cTpaTerny TpedyeT oNpeAeaeHHs YPOBHS B3au-
MOAEHCTBIS KOMIAHUH C TTOCTABIMKaMM M OIPEIEIEHUS COOTBETCTBYIOLUMX MEXaHU3MOB
IOCTIKEHUS 3P PEeKTUBHOCTH.

12.12. YpoBeHb B3aUMOIEHCTBIA KOMIIAHMH C TTIOCTABIMMKAMM MpE/IIoNaraeT pa3zae-
JIEHMS [TOCTABIIMKOB KoMIaHvd Ha «[locTaBIIMKOB MepBOroc ypOBHS - HU3KHH YPOBEHDb
B3aUMOJIEHCTBHA M ITOCTABIHKOB, C KOTOPEIMH KOMITaHKA OYJET CTPEMHUTHCH OCYIHECTBIISTE
«COBMECTHOE YIIPaBIEHHE LIETIIMH MOCTABOK» - BRICOKHH YPOBEHE B3aUMOAEHCTBH.

12.13. Jlna «IIocTaBIMKOB NEPBOrO YPOBH» MOKET OBITH BRIOpaHa OfHa M3 IBYX
Ga30BEIX cTpareruii: [IpocToi BEIOOp MOCTaBMMHKa, Pa3BHTHC [TOCTABILMKOB.

12.14. Jlna mocTaBIUHKOB, ¢ KOTOPEIMH KOMIIaHUs GyeT CTPEMHUTBCS OCYIUECTBILATh
«COBMECTHOE YIIPABICHHE IIEMSMY TIOCTABOK» MOXKET OBITH BHIOpaHa O/Ha U3 ABYX 0a30BBIX
cTpareruii: Bri6op MCTOUHHKA YIOBIETBOPEHHs MOTpeOHOCTEH, COBMECTHOE YNIpPaBIICHHE
LEIBIMH TTOCTaBOK.

12.15. Crparerus «IIpocroif BEIGOp MOCT4BIIMKA» TPCAIIONAraeT IPOCTOE B3aHMO-
nelicTBHE KOMIIGHHMK C [TOCTABINUKAMU 4epe3 IIPOBEICHHE NPOLENYPEl KOHKYPEHTHOTO BbI-
Gopa M Onpe/elieHie COOTBETCTBYIOMMX KPUTEPUEB BEIOOPa MOCTABIHKA.

12.16. Ctpaterus «PasBuTHe MOCTAaBIIMKA» NPEIIONATAET, YTO KOMIAHMs Oyner
CTPEMHUThCS JMKTOBATh (IOCTABIIMKY YCIOBHA MO Mpou3BoxcTBY MTP crenupHIYpoBaH-
HOMY TIOJ MOTPeOHOCTH KoMiiaHuy. [ peanusaluy JaHHOH CTPATernH, KOMIAHuUs JO/DKHA
06.1a5aTh PHIHOYHOM CHNON U BHYTPCHHIMHE PECYPCAMH JUIS peallu3allull pa3pafaTbiBaeMbX
MEepONPUATHH.

12.17. Crpaterus «BbIGop MCTOYHMKA YAOBIETBOPEHUS TIOTpeOHOCTEH» IpeycMaT-
PHBAET, 4TO KOMIIAHHS U TIOCTABIINK JENIaI0T OCHOBHOM yIIOp Ha OLEHKY LEIOYKM CO3NaHHU
OIIONHUTEHHON CTOMMOCTH M INIAHHPYIOT COBMECTHBIE JElCTBHS 11O CHIDKCHMIO KOHEY-
Hoit crouMocTy MTP ¢ yueToM pRIHOYHOK CHIBI Ka)K/IOro 3BeHa LICIIH MOCTABOK.

12.18. Crparerus «CoBMeCTHOE yIpaBieHHE NENAMHU [IOCTABOK» MPEAIOiaraet, To
KOMITAHHS HMEET PHIHOYHYIO CHITYy H BO3MOXKHOCTE YIIPABJIATh KaXK/BIM OTACIbHBIM 3BEHOM
IEIH II0CTaBOK.

12.19. JIna BeiOpanHoit GasoBol cTpaTeruy B3aHMOJCHCTBUS C IOCTaBIIMKAMH, Ka-
TeropuiiHEli Menelpkep BHIOHpaeT 0a30BYIO CTPATErMIO HOBBILICHMS 3 HEKTHBHOCTH
byHKIHE cHabKeHVs BHYTpH YIpap/siorielt opranusanuy/ [ipeyupusrus:

CrpaTerus B3auMoeiicTBuA ¢ mocTaBluM-ba3oBas crpaTernus NOBBLINIEHHs addex-
KaMu THBHOCTH

IpocTo¥t BEIOOP IOCTABIIHKA VpapneHue BHYTPEHHUM CIIPOCOM

Bri6op UCTOUHHKA YOBICTBOPCHUS oTped-
HoOCTel

CHCHH&HHSI/IPOBEIHHEIH MOIOeJI» B3aHMOOTHO-
IMeHNA ¢ NMNOCTaBINHKAMM

PaspuTHE NOCTABIIHUKOB

VipapiieHHe TOTPeOHOCTAMY




CoBMecTHOE YIIpaBJICHUC LOCIIAMHA MMOCTABOK

C’[‘paTeFI/I‘{eCKI/Iﬁ MOOX0d K IIOHCKY IIOCTaB-
IITHKOB

12.20. Ins crpareruy HOBBIIEHUA 3(P(EKTUBHOCTH (GYHKIWH CHAOKEHHA, KaTero-
PUHMHBIH MEHEDKEp OIpelesiaeT Habop BO3MOXKHOCTEH, KOTOphle BHOCHT B MaTpHIy Koppe-
nsmonnoro SWOT-ananusa.

12.21. B xayecTBe BOZMOXKHOCTEN MOT'YT GBITh YKA3AHEI, HAOPHMED:

O0BeIuHeHNe NOCTABIINKOB;

Kouconupanus o0seMoB 3akynku MTP;
Ilepepacnpenenenue 00BEMOB IO TOCTABLIMKAM;
Pacompenne reorpaguy nocTaBok;

Ionyuenre nomonuurelsHoro 3ddexra oT Hamuuuia mucajaHca clpoca H
NpPEATIOKESHHS Ha PEIHKE;

CerMeHTaInms ITOCTaBIINKOB;

ToBEIIIeHHE MPO3PAUYHOCTH LIEHOOOPA30BaHNA;

Hcnop30BaHde CTPATErnyeckoro NapTHEPCTRA C IOCTABITHKAMMY;
Vpasiiesye BHYTPEHHAM CIPOCOM U NIOTPEOHOCTAMH.

12.22. Bce BO3MOMKHOCTH, TAKKE JOMKHBI OBITh HamnpaBlI€HBl Ha YBEIMYCHUE WM
COXpaHeHHe PHIHOYHOM CHJIBI KOMIIAHMH.

12.23. KaTeropuiiusIii MEHEIKep MOXKET BBIOPATh OJHY HMIH HECKOIHLKO BO3MOXKHO-
CTeii, KOTOPHIE ISIYT B OCHOBY JeHCTBUI 110 yIpaBieHuo kareropuei M TP,

12.24. Beifop HaGopa BO3MOMKHOCTEH OIPEACIAETCS C YYETOM TeKymned CHIbl
Vopagnsiomei opranusanuy/ IIpeanpusatis Ha PEHKE, a TaKoKe ¢ y4€TOM BO3MOXKHOIO H3-
MeHeHHs CHIIBl Yipasisiolneii oprauuzanuy/ [IpeanpusTua B Oy ayimeM.

12.25. ChopmupoBanHsiii B MaTpule koppenauuonnoro SWOT-ananuza nepedeHs
BO3MOXKHOCTEM meperocutcs B IabnoH «CrocoObl MOBEIIICHHA 9 QEKTUBHOCTH» (1A
nanpHelmell geranusaliy, OnpenesieHNnsa MepOIIPUATHE 10 pealu3alliy U OKHJACMBIX BBI-
roJi OT MEPOIIPHATHH.




13. 3anonunenve mabnona «CrocoOb! OBLIIEHHA IPHEKTUBHOCTHY.

13.1.Tlocne 3anonHeHHs MaTpULlbl KoppenainuonHoro SWOT-aHanuza HeobXoouMo
3anonHuTh WabnoH «CrocoObl NOBBIUCHUA 2PHEKTUBHOCTH» B CHENYIONIER NOCICHOBa-
TENbHOCTH:

BHeCTH B COOTBETCTBYIOIIYIO KOIOHKY MAaTpHllbl «Crioco0bl NOBBIMEHHA (-
(hEKTHBHOCTHY» BCE BO3MOXKHOCTH, OIPEACICHHBIE Ha ITale 3aloIHEHHs MaTpH-
sl KoppespmoHHoro SWOT-apanu3a, ykasaTh IPeNNOCBUIKH KW OCHOBHBIC
OpaiBepsl pealn3aliiid BO3MOKHOCTENH;

B wmatpune «OmucaHne BO3MOXKHOCTEH IO NOBBIIEHHIO 3((EXTHBHOCTHY
cOPMHpPOBATEL JETAILHOE ONMCAHUE BO3MOXKHOCTEH, MEPONPHATHHA, BHITOA OT
MEPOIPUATHH M OTBETCTBEHHSIX 3a Meponpuatusa. Ilpu dopmuposaHun Mepo-
NPHATHIA, HEOOXOAUMO YIMTHIBATE HX BIMAHME HA PACCTaHOBKY CHJI HA PHIHKE M
Ha PHIHOYHYIO Cuily Ympasmmomeit opranusanuy/ Ipeanpusrus. [lpn upenty-
UKAIMM pHUCKA CHIDKEHHS DPHIHOYHON CHIBI YTIPABIMOIEH opranusaiyy/
TIpeAnpyATHs OT MEPOLPUATHII TAKKE OH JOIDKEH OBITh 3a()MKCHPOBaH B MaTpH-
Tie. :
Tlanee MPOU3BOLUTCS PACYET SIKOHOMHIECKOTO OOOCHOBAHW MEPOTIPHATHH M MX
IPHOPUTE3ALA;

[TocieAHMM IIArOM NPOM3BOJIUTCH 3aTIOTHEHME MaTpuupl «OneHKa BHC/PEHHA
TIPHOPUTETHEIX BO3MOIKHOCTEH IO HOBBIIEHHUIO 3)(HEKTHBHOCTI.




Ipunoxenne Ned

Tpeﬁonaﬂuﬂ «Hpone):(eﬂﬂe AHaJ/MH3a 3aTpaT B HelIH IMMOCTAaBOK»

1.1. Hactosume TpeGoBaHuA MO3BONAOT ACOUTECA IMPO3PauHOCTH IIEHOOOpa3oBRa-
HHA TI0 BCEM IEemnu IOoCTaBOK (TOBapONpPOBOJAINEH CETH) OT IPOHM3BOJUTENL [0 KOHEYHOTO
noTpeduTes.

2. AHaiy3 3aTpaT B IIENH IIOCTaBOK — 3TO pacueT J00aBIEHHOM ¢TOMMOCTH, CO3/a-
BAaEMOM KadKbIM OTJEILHBIM 3BEHOM TOBAPOIPOBOAAILCH CETH.

3. Ilenb MpoOBeICHHS aHaNH3a 3aTPAT B LIENH ITOCTABOK — OIPEAEICHHUC BO3MOIKHO-
CTH I10 CHIDKEHHIO CTOMMOCTH 3aKyriaeMeix MTP.

4. Asxanu3 3aTpat B LENM HOCTABOK IIPOBOJMTCA B JBYX paspesax: aHauus no0aB-
JICHHOM CTOMMOCTH, CO3/laBaeMoil Ha KaKIOM 3BEHE HETIH IIOCTaBOK (B ASHEKHOM MM TIPO-
[IEHTHOM BBIP&KCHKH), ¥ aHAIIM3 TI0 CTAaThAM 3aTpar JA0OaBIEHHOH CTOMMOCTH Ka)([OTo OT-
JIEIBHOTO 3B€HAa IIEHH MOCTABOK.

5. Ananu3 MOXKET MPOBOJMUTHCA KaK JI KOHEUHOrO IMOCTABIIHKE, ¥ KOTOPOTrO OCy-
IMECTBIIEeTCA 3aKyIIKa, TAK M I BCCX MOCTABIIMKOB, YYaCTBYIOINHX B LIEIOYKE HOCTABOK
(YJ4acTHHKY aHalM3a IpecTaBieHsl Ha Pucynke 1).

6. AHan{3 3aTpaT B LIENH MOCTaBOK MPOBOIHTCA TONBKO [ KBATH(QUIUPOBAHHEIX
ITOCTABIIAKOB.

7. AHanm3 3aTpar B IElH IOCTABOK HEOOXOAMMO TIPOBONUTE M HanboJce BHICO-
KOCTOMMOCTHEIX KaTeropuii MTP. OnpeneneHue TaKHX KaTeropui MOXeET OBITh IIPOBEACHO
¢ moMoisio ABC ananusa. K HanGosiee BHICOKOCTOMMOCTHEIM KaTeropuam MTP oTHocsTes

MTP u3 xateropuu A 1o ABC ananusy.
Mocrasuwmk 2 )
MocraswmkK 1 > e

npousaop,wrenb> - c{g» A

Pucynok 1.

HaTpatn) Ha CoIPbE W MATEPMaNE)
{CuM)

MpowaecdcIbeHHEIE 3aTpaTLl *

SaTpatni Ha XpaHerWa CuM M
roToBDH NPOAYRUMK

JaTpaThl Ha TPAHCMORTHRUBKY
CuM 1 roToBol npoayHUuMK

Hanpaﬂﬂe""ﬁ Hopma nphnislny NGCTABULMKE

aHanmaa

o e

8. 3aTpaTHl B LENH IIOCTABOK aHATH3MPYIOTCA B JACHCKHOM BEIPAXEHME B pa3pese
CIEYIOUX cTaTel H0OaBICHHON CTOUMOCTH:

8.1. 3arparsl Ha chIpbe ¥ Marcpuansl (CuM);

8.2. Tlpou3BOACTBEHHbIE 3aTPaTh (BKIIIOYAs 3aTPaThl Ha TICpCOHAIL);

8.3. 3arpaTsl Ha xpanenue CuM u roTOBOY IpOXYKLMK (BKIIOYAS 3aTPATHL Ha ITep-
COHAI);




8.4. 3arpatsl Ha TpaHCHIOPTHPOBKY CHM M roTOBOH NPONYKUNH (BKIIOYAsA 3aTPaThl
Ha CTpaxoBaHUE, COOPHI K NOIITHHEL);

8.5. Hopma npuOBLIK TOCTABIIUKA.

9. Cymma Beex crareif 106aBISHHOI CTOMMOCTH IpeAcTaBiIsAeT coboil obmue 3a-
TpaThl B LIEIH NOCTABOK.

10. JlaHHBIE [U1s IIPOBEAECHMS aHATIM34 MOTYT OBITh [IONY4EHEI:

10.1. VI3 OTKPHITEIX HCTOYHHUKOB (OTUETEl IIOCTABIIHKOB, MCCIEHOBAHUA PEIHKA, Ce-
MHHAPBI/KOHQEPEHIUY U T.1.);

10.2. M3 3ampocoB HH(GOPMAIIMK TOCTABIIHUKOB IIPH IIPOBENCHUN HX KBaIHbHKAIIUH
H TIPH TIPOBENCHNH IIPOIIeAy Pl BEIOOPa ITOCTABIIUKOB.

11, s ronyvenus vHGOPMAIIMH OT MOCTABINUKOB O CTaThAX N0OABIECHHOH CTOH-
MOCTH B TpeGyeMoM paspese, HeoGX0AUMO IOATOTOBUTE CTaHIAPT 3arpoca HH(OpMaluH.
Craggapt 3anpoca WH(pOpMALUY MOXKeT OBITh ClIeUUQUIMPOBaH Iy KaKAOH OTAENBHOH
kateropuu MTP.

12. Apanus 3arpar B 1IelIM HOCTABOK MPEANONAraeT OLEHKY AMHAMHKHA H3MCHEHHS
crareil moOapneHHON CTOMMOCTH BO BPEMEHH.

13. AHanus 3aTpaT B LM [TOCTABOK BKIOYAET B €05 CIIENYIOIME LIarH:
13.1. TToxy4ueHHe BXOTHBIX JAaHHBIX U OCYIIECTBICHHS aHATM3A;

13.2. ®opmupoBarye KapT co3fanus fo0aBIeHHON CTOUMOCTH:
13.2.1.Kapra co3zanus 006aBIeHHON CTOMMOCTH TEKYILIETO TOMd;

13.2.2.KapTel co3aanms JOOABICHHOM CTOMMOCTH 3a IPEABIIYIIME To/B! (B Clly4ae,
eCJIM MIPOU3OLITH H3MEHEHNU).

13.3. OnpenenexHne CTPYKTYPEI 3aTPaT KaXI0ro 3BCHA LIEH NOCTaBoK;
13.3.1.CTpyKTypa 3aTpaT TEKYILEro roja,

13.3.2.CtpykTypa 3aTpaT 3a NpeAbUIyIIHe TOIb.

13.4. KampKyssamus o01uX 3aTpar B IENH IIOCTABOK IO 3BEHbAM LISIIH;
13.4.1. Kanekyasmusa ob1mux 3aTpatr TEKYLIETO rojia;

13.4.2. Kanekyysuua obmux 3aTpar 3a IPeABIIy e TOJIbL.

13.5. KanbKysimsa AOTM KaXAOT0 3BE€HA B IETIH II0CTaBOK;

13.5.1. KanpKyadauus 3a TeKy MM Tox;

13.5.2. KanpKynsaius 3a IpenslIyIue IOkl

13.6. KanpKyamms oOmux 3aTpar Mo KaKNoH cTareH M00aBIeHHOH CTOMMOCTH IO
BCell e NOCTaBOoK;

13.6.1.Kanexynauus 3a TEKyIIHi ToA;

13.6.2. KansKyanus 3a IpeIbLIy e TOJBI;

13.7. KanbKynsmusa Koy oBINX 3aTpaT [0 KaXKA0H cTaThe J00aBIeHHON CTOMMOCTH
110 Beeli IIENU II0CTaBOK;

13.7.1. KaneKynguus 3a TeKyHIui roji;

13.7.2. Kanekynanus 3a IPeAbIAYITHe TO/IbIL;

13.8. CpaBHEHHE CTPYKTYpHI 3aTPaT B IEIH IOCTABOK YIPABIAIONIEH OpraHu3aliy /
[IpennpusTia cO CTPYKTYPOH 3aTpaT aHaIOIHYHBIX KOMITaHHI-[IOKynaTeNell Ha PHIHKE,

13.8.1.CpaBHeHME 32 TEKYLIHii LOL;




13.8.2.CpaBHeHue 3a Ipeaslyue rojisl;

13.9. CpaBHEeHEE NMHAMUKY U3MEHEHHE 3aTPaT IIOCTABIIUKA C HHIEKCOM LIEH;
13.9.1.CpaBuenue 3a TEKYLIHHA rox;

13.9.2.CpaBHenue 3a IpeABIIYIIHE TOABL,

- 13.10. CpaBHenue IUHAMHKHM U3MEHEHMs 3aTPaT IOCTABIIHKA C APYTHMMU IpEpH-
SITHSMH OTpPacily;

13.10.1. CpaBHeHHe 3a TEKYIIMH T'Ox;
13.10.2. CpaBHeHUE 3a NpeBIIYINUE TOLBI;

13.11. BrispneHne HECOOTBETCTRYUS B U3MEHECHUAX 3aTPaT NOCTABIIUKA H H3MEHECHIH
HHEeKCa IEH, 3aTPaT APYTHX IIOCTABIIMKOB Hd PHIHKE;

13.11.1. CpaBHeHue 3a TeKYILIHii rof;

13.11.2. CpaBHeHUE 3a NpeALIAYIIHE IO,

13.12. OmpeyeneHHe NPUYAH HECOOTBETCTBUSA NUHAMIKH 33aTPAT MOCTaBIIMKa JIMHA~
MMKE PHIHOYHBIX HEH;

13.12.1. 3a TexyImi rox;

13.12.2. 3a mipeAbIAYIIHE TOAET;

13.13. OnpejeeHre OCHOBHEIX PHCKOB M BO3MOKHOTO 9KOHOMAYECKOT0 3d(exra or
M3MCHEHHS 3aTpaT [IOCTABINMKA JUId YIpapnsiomel oprauusanuy / [Tpeanpusrs;

13.14. Onpenenexue craTeil 100aBIeHHOM CTOMMOCTH, KOTOpblEe O0OIaJaloT MOTEH-
ITHANIOM COKpaIleHs, .

13.15. ®opMupoBanve Habopa MEpONpPHATHH, HANpPABICHHBIX Ha COKpAalllCHHE 3a-
TpAT I10 LIEIH MTOCTaBOK;

13.16. Pacuer sKOHOMMYECKOro >(dexTa OT pealu3aliii MEPOTIPHITHH.

14. PesynbraThl aHAM3a 3aTPaT B LCIH IIOCTABOK O(OPMIISIOTCS 110 MabiioHy «AHa-
JIM3 3aTPAT B LIETH ITOCTABOK.




Ipnnoxenne Ne 6

TpeboBaunsa «Onenxka COBOKYIMHOH cTOMMOCTH BJIAJeHHS»

1.1. Hacrosmue TpeGopaHNS MO3BOIAIT ONPEACIMTE OCHOBHEIE CTATBH 3aTPaT IIO
BCEMY JKU3HEHHOMY HHKTY 3aKyninenHoro MTP or MomeHTa ero npuoSpeTeHns 10 MOMEH-
Ta €r0 JTMKBHAALNHK M OTIPEACIUTH JOJIO KaX 10l CTaThH 3aTpaT B ACHEKHOM BLIPAKEHHH.

1.2. TpeGoBanuss MOryT IIPUMEHATHECA JJS OLEHKH TEXHHKO-KOMMEPYECKHX IIpeji-
noxenuit nocrasmmkos MTP.

2. 1lenb mpoBEACHHS OLEHKH COBOKYIIHOH CTOMMOCTH BIIAJCHMA — OIPEIEIHUThH OC-
HOBHBIEC BO3MOXKHOCTH IO COKpalICHMIO 3aTpat Ha BiazeHue MTP.

3. OneHKy COBOKYIHOH CTOMMOCTH BIAiEHHA CHEAYET NPHMEHATL IMA BBICOKO-
crommocTHEIX MTP (MTP u3 kateropun A mo ABC apanusy), ogHaKo, IpY HATHYHH MOTH-
BYPOBAHHOIO CY)KACHHSA Y OTBETCTBEHHOI'O COTPYAHMKA O IOTEHIMAIBHO BEICOKHMX 3aTpa-
Tax Ha SKCIUIYATALIMIO, OLEHKa COBOKYITHOH CTOMMOCTHM MOJMKCT NPHMEHSTHCH I JPYTHX
MTP.

4. Hndopmaims UL NPOBEACHUs OLEHKK MOXKET OBITE ITOIyYeHA:

4.1. U3 oLleHKM 3aTpaT Ha BlajeHue paHee 3aKyIUIEHHBIX anaiormyusix MTP, co-
AepIKAIIIXCA B MHPOPMAIIHOHHOR cicTeMe YIpapnarome# opranusawuy / TIpennpusrus;

4.2. W3 OTKPBITEIX MCTOYHHKOB (OTUYETHl IIOCTABIIMKOB, HCCIENOBAHMA PHIHKA, Ce-
MYHapEY/KOH(EPEHIUHU U T.11.);

4.3. M3 3anpocos HH(GOPMAIMM TOCTaBIIHKOB IIPH IPOBEAECHHH HX KBanuuxanuy
¥ IIPY TIPOBENEHUH TIPOIIEAYPHI BEIOOPA MOCTABIIKKOB.

5. Jlng momydeHust @HGOPMAaMK OT HOCTABIIMKOB O CTATHAX 3arpaT Ha BIAJCHHUC
MTP B Tpebyemom paspese, HEOOXOAMMO IMOATOTOBHTE CTAHAAPT 3amlpoca HH(GOPMAaiMi.
CrangapT 3anpoca HHPOPMAITUE MOXKET GbITh CIENMPHUIMPOBAH WIS KAXKAOTO OTAETHHOIO
MTP.

6. s Golee TOYHOH OIEHKH COBOKYNHOH CTOMMOCTH BJa/IeHHs B NEPUOLE, PEKO-
MEH/IyeTCsl ¥CTIONB30BATh JaHHbIe 33 JBa NPENBAYINHX roJa, TEKYLHi roI 1 NPOTHO3HbIE
JIAHHBIE Ha CIEAYIOIIMH TOI.

7. OueHKa COBOKYIIHOM CTOMMOCTH BIIaJESHUS IPEINONAracT CpaBHeHNe JTHHAMUKY
M3MEHEHMS CTaTel 3aTpaT BO BpEMEHH Mo aHanoruyusiM MTP.

8. Bce crareu 3aTpar Ha Brageade MTP pazmensatorcs Ha NpsSMbBIE X KOCBEHHEIE.

8.1. IIpaAMEle 3aTpaThl — 3aTpaThl CBS3AHHBEIE ¢ HEMOCPEICTBEHHOM IKCILIyaTalHe
MTP.
8.1.1. K mpsMBIM 3aTparaM OTHOCATCSA ClIeXYIOIINE THIIBL 3aTPaT:

— 1eHa npuobperenus MTP;

—  3aTpaTHl Ha TPaHCTIOPTUPOBKY MTP;

—  3aTpaTH Ha eh-MOHTaNXK;

—  3aTpaTHl Ua IyCKOHANAJOUHEIE paboThI;
—  3aTpaThl Ha SKcmTyatanuio MTP;




—  3aTpaTH Ha TEXHUYECKOe 00CIY)XHBAHUE ¥ KAlIMTAIBHBIY PEMOHT;

—  3arparsl Ha TMKBHAamuo MTP. .

8.1.2. KocseHHEIE 3aTpaThl — 3aTpaThl, HE CBA3aHHBIC ¢ HEIIOCPEACTBEHHOM dKCIINya-
tanueid MTP:

—  IIpocTOH palouero BpeMeHH;

— 3aTpaThl Ha NPEXOTBpAllCHHE PUCKOB M 3aTparhl Ha YyCTpPaHEHHE MX ITOCHEICT-

BHI;
— 3aTpathl Ha 00ydYCHHE NIepcoHana.

9. IlepeueHb KOHKPETHHIX CTATEH 3aTpaT, CBOMCTBEHHBIX JMaHHOH kareropun MTP,
YCTaHAaBIHBAETCS COOTBETCTBYIOLIEH KaTErOPHMHOM CTpaTerHex.

10. Taroxe paspabaTHIBAeTCA KOHKPETHBIH IEepedyeHb JOMOIHHUTENbHBIX BBHIION: CO-
KpaleHue 3aTpar oT 3aKynky JaHHoro MTP (paccudThIBaeTCs OINMIMOHAILHO, €CIIH IOKa3a~
TeJIb HE PACCYMTAH, TO €ro 3HayeHMe 0 yMomuaHuio pasHo 0), pxoxon oT mpopaxu MTP
TIOCIIE BEIBOJA €T'0 K3 DKCIUTYaTallHH.

11. Onenxa cOBOKYIIHOM CTOMMOCTH BIaJIeHHA BKIOUAET B ce0s CISAYIOIUME Iar:
11.1. Tlony4enre BXOAHBIX JaHHBIX JJisl OCYLIECTBICHH aHAIN32;
11.2. Onpenenenne CTPYKTYPHI 3aTpaT Ha skcnnyaranuo MTP;
11.3. Onpenencuue neproza sxcivlyaramy MTP;
11.4. Kanpkynsnus oﬁumxT 3aTpart Ha sxciuyatanuio MTP no gopmyne:
3

Pi(t)— Bi(t) . LiT3
TCO = ZW + i - W

n=1

I'ne:

TCO — corokynHas ctoumocTs Biragenus (Total cost of ownership),

T» — nepuon sxcivtyaTanuy M1TP;

Pi(t) — pacxo/st Ha MTP B 11eproz ero 3KCILTyaTaluy [0 BCCM CTaThiIM 3aTpPaT,

Bi(t) — momonHuTeNsHAas MEHHOCTh (BRITOABI) OT COKDPALICHHS 3aTPAT Ha 3aKyNKy
MTP (3Hauenye moKa3aTeld 10 YMOTYaHuIo paBHo 0);

d — cTaBKa JUCKOHTHPOBAHUS (PACCUUTEIBASTCS 10 CTAHAAPTHOH dopmymne);

Ci — nena 3axynxy MTP;

LiT> — goxon oT npogaxy MTP mocie BEIBOA €ro H3 OKCIUTYaTaluK.

11.5. Kanpky/aaums JONM KaXJI0H CTaTBM 3aTPaT B COBOKYITHOM CTOMMOCTH BIaACHUA
MTP;

11.6. CpaBHenne cTaTeif 3aTpaT Ha SKCIUTyATALMIO 38 TEKYIIHH roj CO CTaThIMH 3a-
TpaT 3a IPEBIAYIIHE FOEL;

11.7. CpaBHeHHe crareil 3aTpaT Ha JKcILTyaranmio gandoro MTP co crateamu 3a-
Tpar aHanorudnkx M1P;

11.8. CpaBHeHHE COBOKYIHOM CTOMMOCTH BiajeHus AanHoro MTP ¢ cOBOKyNHOH
CTOMMOCTBIO BiIafieHHs aHanornuHex MTP;

11.9. CpasHerMe crateil 3aTpaT Ha IKCiUyaraumio Aauzoro MTP B Yipapaionei
oprapmsanuy / IIpeAnpuATHE CO CTATBAMH 34TpPaT aHAJOTMYHBIX MTP npyrux KOMIaHui

Ha pBIHKE;




11.10. CpaBHeHnrie cOBOKYNHOM cromMocTH BiafeHus Xanuoro MTP B Ynopasensio-
meii opranuzanuy / Ilpennpustay ¢ COBOKYIHON CTOMMOCTBIO BIIAJICHHS AHAOTHYHEIX
MTP B npyrux KoMIIaHUAX Ha pBIHKE (110 BO3MOXKHOCTH, NPH HAIMYUHM COOTBETCTBYIOMIEH
MHGOPMALMK);

11.11. CpaBHeHMe M3MEHEHU 3aTpaT Ha 3KcIyaTanuo MTP ¢ coOTBETCTBYIOIIUME
PBIHOYHBIMU MHJEKCAMH [IEH;

11.12. Ompenenenue cTaTeif 3aTpaT, KOTOphIC 00/1afaloT MOTEHIMAIOM COKPAICHH;
11.13. ®opmuposanue HabOpa MEPONPHATHH, HallpaBIEHHBIX H4 CHMXEHHE COBO-
KYITHO! CTOMMOCTH BJIAIEHH;

11.14. Pacuer skoHoMuueckoro >¢QexTa oT peanwsaldH Meponpuatuai. Pacuer
IoJKeH OBITH [IPOM3BEJEH B JICHEXKHOM BEIPAKCHMHM YEPE3 CPaBHEHHE TEKYINEH COBOKYII-
HOIf CTOMMOCTH BJIAJAEHHA ¥ CTOMMOCTH BIAJCHHA IIOCIE pealnu3aniy MEpONPUATHIA, Yepes3
OLIEHKY 3aTPaT Ha PeayM3aliiio TIPeAIaracMblX MEPOIIPHATHA.

12. Pe3y/bTaTEl OLIEHKH COBOKYIHO!N CTOHMOCTH BIaiCHUs OQOPMILTIOTCA 1O Inad-
noHy «O1eHKa COBOKYTIHOH CTOMMOCTH BIIAZCHHD?.




Ipuaoxenne Ne7

TpeGopanus «Pa3padoTka 3aKyno4Hoii cTpaTerum»

1. OcHoBanueM A1 (OPMEPOBAHMSA 3aKyMOUHOH CTpaTerdy sBISETCA INEpeYeHb

NPUOPUTETOB QYHKINH 3aKyTIOK, 3ahHKCHPOBAHHEIN B mOKyMeHTe «Marpuna mpropuTeToBn
dyaxyn B 001acTH 3aKyIIKHA».

2. 3akymouHasg — crpaterms  (opMUpYeTCs — 3aKyNodyHOH — rpymmoH, — mmbo
OTBETCTBEHHBIM 3aKYINIUKOM IIPKA OTCYTCTBHUH 3aKYIIOYHOH IPYIIIEL.

3. 3akynouHad cTpaTerws MoxerT OBITH pazpaborama ans xareropuut MTP u mas
onHolt my Gonee rofxareropuii MTP (B T.4. JUISL OTACTEHOM HOMEHKIATYPHOH MO3HIMH),
BXO[AIIMX B COOTBETCTBYIONIYHO KaTreropuo MTP.

4. 3akymousas CTpaTerdss MOKeT pa3pabaThiBaThCs KaK MNpH  HaIM4dK
KAaTETOPUIHOM CTpaTery 1A JaHHOU rpynmnsl MTP, Tak ¥ Ipy €e OTCYTCTBHH.

5. Tlpu QopMHpOBaHHHM 3aKYNOYHOM CTpaTerMM MCIIONB3YIOTCA  OCHOBHBIC
nonokeHus ¥ TpeOoBanus, chOPMYTHPOBAHHEIE B KaTeropuiHOM CTpaTeruu, eciu
KaTeropuitHas crpaterust ObUTa padee paspaboTana a7s AanHol Kateropuu MIP. B cayuae
ecnd KaTeropuiiHas cTparerus Ans JaHHOM rpymmsr MTP panee He paspaGathiBanack,
3aKyTo4YHas Tpymna, du60 OTBETCTBEHHBIA 3aKYNIIMK, MCIONB3YOT HONXOMIIINE JacTH
METOIOMOTHIECKOTO aTlnapara, paspaloTaHHOTO I Nenel GOopMUpOBaHHS KaTeropHHHOK
CTpaTernH.

6. 3aKynouHas CTpaTErus OPUSHTHPOBAHA Ha:

— MHHHMH3ALKI0 PUCKOB Uepe3 CBOSBPEMEHHOE U KAYECTBCHHOE YNOBICTBOPCHHUE
noTpebHOCTel 3akaszunka B MTP;

—  TIOAJEPKKY M Pa3BUTHE PHIHKOB NOCTaBIMKOB MTP;

— onpenencuue Handonee 3QHEKTHUBHOrO MOIX0AA K 3aKyIIKE.

7. Hanmawe, THO0 OTCYTCTBHE 3aKyINOYHOM CTpATETHM HE OTMEHIET BHIIIONHEHUE,
pErTaMeHTHPOBAHHBIX ~ COOTBETCTRYOIUM IlopsikoM, JCHCTBHH TIO 000CHOBaHHIO
¢1noco0oB BEIOOPa IOCTABIIHKA.

8. B 3aBHCHMOCTH OT YPOBHS ¥ 00heMa pEIICHHs 3a1a4yd, CpoKa IEHCTBHA
BEIIEJIAIOT CIIEIyIOIIHE THIIH 3aKyNOYHbIX cTparerui (3C):

— pasoBas CTpaTerus;

— KpaTKOCpOuHas CTpaTerts;
— cpemHEeCpOYHAA CTPATEerus;
—  JIOJNITOCPOYHAsA CTPaTEryi.

PasoBasi cTpaTerus — JAHHEIH BUJ CTPATETHH XapaKTEPU3yeTCs eAMHOBPEMCHHOCTRIO 1
IPOEKTHKIM [IOOXOZOM K 3aKyIKe, M B OCHOBHOM MCIONB3YCTCS [ld IIPOEKTOB
Vipapamomel  opranusanuy/[[penpusaTis H NP 3aKyNKE CHCHHATH3HPOBAHHOIO
0GopyNOBaHHS, KOr/a IOTPeGHOCTh He MOXET OBITh KOHCONMAUPOBata B JOITOCPOIHBIX
MIIH KPATKOCPOUHEIX CTPATETHAX.




KparkocpouHnas crparerns - pa3pabareBacTcs Ha roj, MOXeT OHTH pazpaborana B
paMKax KaTeropdi{HOM crpaTermd M SABIAETCS OIEPATHBHBIM HHCTPYMEHTOM
yIpaBieHus HOIX0JaMH K 3aKyIIKe.

Kpatkocpounsle crparerus (KC) npenHasHadeHsl T €KErOJHOrO HE3aBUCHMOT0
KOHTPaKTOBAHHU.

CpeaHecpovuHasi cTpaTerus - pa3padaTeIBacTCi HA CPOK OT OAHOIO roga Ao 3-x JeT,
HCIONIB3YETCA IJI ONPEACIICHUA [TOAXO0/0B K 3aKyIIKe Ha 3TOT HEPHOL.

Joarocpounasi crpaTerus - paspabaTeBacTcs Ha CPOK CBEIIIE 3-X jeT. Jonrocpoynas
cTparerus ABusercs Haubosee dOHEKTHBHBIM HHCTPYMEHTOM 3aKyNKH C TOUKH 3PEHIS
pealuszalliy¥  CTPATerMUecKMX  MPHOPHTETOR  YIpamJsioOWEeH — oprapusamuud  /
IMpenupusatus. JaHHBIA THII CTpaTeTHd IO3BOJAET IOAYUYHTH JOIONHMTEIBHYIO
IIEHHOCTh OT pealu3aly CTPAaTeTHYeCKHX 3aJad M IPEHMYLIECTB JOJIIOCPOYHBIX
OTHOIIEHHUH ¢ rmocraslupKamy. Jonrocpoansie crpareruu (JIC) B niesioM pacCYMTaHbl Ha
nepuoy Gonee 1 royma (o6buHO OT 3 10 5 JeT) W MOTyT ObITh peay30BaHBl depes
HCIIONB30BAHKE KaK JOJITOCPOYHEIX, TAK ¥ KpaTKOCpOouHHIX JloroBopos.

9. 3axynounas crparerus odopmisercs B dopmare npesenraiuu MS Power Point
(IL1a6noH presentation.ppt) mabaor CTII CP 31-I103/23.

10. 3axynounas crpaTeryst JOMKHA BKIIOUATh B €0 CIIENYIOIIHE Pa3/IebL:

1. Onmcande mpeaMeTa 3aKyNKH

B pasjien BHOCSTCS CBEACHIS O XapakTepucTHkax MTP, paccMaTpHBacMBIX CTpaTerueH B T.
4. YKa3BIBAETCSL X KPUTHYHOCTH /A HENPEPHIBHOCTH NPOH3BOJICTBEHHOIO IIPOLIECCA.

2. Ilenu crpaTerau

B pasgene, HeoOxomumo CGHOPMYTHPOBATh BLICOKOYPOBHEBBIE IENM OCYIIECTBICHHMA
fpolecca 3aKyTIKH.

OcCHOBHa% ENb 3aKyTO4HOH CTPaTeruy - CTPYKTYPHPOBAT NOTPEGHOCTE U Pa3MECTUTH €¢
Ha PHIHKE TAKNM 00pa3oM, 4To0k! Obl1a obeceyeHa CBOCBPEMEHHOCTE TIOCTABOK, CHIDKCHEI
DHCKM TIpH MAKCHMalIbHOM JKOHOMHYECKOM d(dexre 3aKkymoK it YOpasismoleH
opranu3anuy / IpeanpuaTus.

Ilexs cTpaTeruu NODKHBI obecHeunBarh (QOKYCHPOBAHWE 3aKYIIIMKA HC Ha MONYYCHHUH
CHIOMHHYTHOM NpUOBLTM OT SNMHWYHOM 3aKyNKW, a Ha NONYyYeHHH MaKCHMATBHOH
HOJIFOBPEMEHHOM IPHOBUTA ¢ YIETOM BCETO XKHM3HeHHOro Lukiia MTP, ponpocos 5K0I0THK
11 6€30TaCHOCTH, TEH/ICHIMH PHIHKA U IIPHMEHEHHS TEXHOIOTHYECKIX MTHHOBALHH.

Hanpumep:
— Tosrmuenue adppexrapHOCTY 3aKyIIoOK MTP;
— TloBsImenvie HpO3pPadvHOCTH 3aKymoKk MTP;

— Wmeie mend, chOpMyTMpOBAHHBIE OTBETCTBEHHEIM 3a (opmuposanmne 3C, ¢
Y94ETOM IIOJIOMKEHHiT KATErOPHHHOM CTPATer M (IIPH e HaTHIHI).

3. AHaJIH3 3aTpaT H IVIaHOBOMH moTpedHocra MTP
Jis aHanusa JAHHBIX II0 3aTparaM YIPaBIIONIeH OpraHusaniyn / Tlpemnpuarus 3a
NPONIIEE [EPHOAK M OLECHKM OymylieH norpeGHOCTH 00pabaThIBAOTCs] JaHHBIE 1O
3aTpaTaM 3a [OCICAHWE TpU roja (IPH HAIHYAM TaKuX JaHHBIX) B (Qopmare,




npexycMorpenHoM mabnoHom CTII CP 31-I103/01. JIOMOMHUTENEHO K 3THM JIaHHBIM
TpebyeTcs MPOBECTH aHANU3 CIOMKUBIIErOCSH INOPAAKA 3aKYIOK M MPaKTHKH (MHAHCOBBIX
coenok. IIpd aHammse HEOOXONMMO TaK € MCIONL30BAaTh COBOKYIHEBIE JAHHBIE 10
Xonauary B IeNoM M JaHHBIE 110 KaxaoMmy IIpenmpHaATHIO [1A CPaBHHTENHHOIO
(baKTOPHOTO aHaTH3a.

,HJIFI TIONYJCHUS 0Oonee TOYHBIX PE3YIRTATOB aHalu3a, PCKOMCHIYCTCA HMCIIOJIB30BaTh
JaHHEIC 3a TPH roJ1a.

3aKkynounag Tpynna AoMKHAa OOeCHeYnTh IOIydeHHEe Hambosee MONHOH WH(OPMAIIHH,
BKJTIOUAsS OYXTAITEPCKYIO, OITEPAlHOHHYIO H IUIAHOBYIO.

3aTpaThl MO K&XKZOMY IOCTABIIUMKY paccMaTPHUBAIOTCA KaK B aOCOIIOTHOM {JEHEKHOM ), TaK
H B OTHOCHTENIHHOM (IIPOIIGHTHOM COOTHOINEHMH K OOIMMM 3aTparaM II0 BCEM
[IOCTABITHUKAM) BEIPAKCHHH.

Takoil aHadW3 MO3BOJSAET RBIACIUTE IIOCTABLIMKOB, COTPYIHHYECTBO C KOTOPBIMH
HNOTEHIUAIBHO CBA3aHO ¢ OOABIMMMA (MHAHCOBBEIMHM PHCKAMM M3-32 KPUTHYHOCTH CIIpOCa
ga nocrasirgemeie MTP. Ha ocHOBaHuM pe3yIsTaTOB NPOBEICHHEIX aHAIM30B, 3aKylOYHas
rpynma paspabarbIBaeT IUIaHB M MEPOIPHSTHS 10 MHHUMH3AIHH PUCKOB NIt KOHKPETHBIX
TIOCTABIIHKOB.
3.1 Amnanus 3aTpar
B moxapasnene npuBoAATca 0O0OINEHHBIC PE3YJBTATEl M BBIBOABI W3 aHaIM3a HUCTOPHH
3aTpaT 3a MpeAplILyIre IEPHOALL B paspese:
— HoMeHKnaTypsl,
— KoHTparenTos;
— BHYTpeHHHX 3aKa3UHKOB.
JTOTONHKUTENEHO IPUBOAITCS Pe3yIbTaThl AHAIM3A 3aTpaT B UENU [OCTABOX M COBOKYIHOM
CTOMMOCTH BIIaZICHHUSL.
3.2 AHann3 IUIaHOBO! OTPEeOHOCTH
B moapasjiene TPUBOISTCA 0GOCIIEHHbIE Pe3y/sTaThl M BHBOJBI M3 aHANM3a ILIAHOBOM
oTpeGHOCTH B paspese:
— IInammpyemoro cipoca Ha MTP B KpaTkocpOo4HOM U JOATrOCPOYHON NEPCIEKTHBE
(MpH HATHYVHA COOTBEICTBYIOMMUX IaHHBIX),
~  J[MHAMHKY H3MCHEHHUS ITOTPeGHOCTH 0 OTHOIIEHMIO K MPEBIAYLIMM ICPHOIaM;
— Bo3MOKHOTO TIOTEHIHMAla H3MEHEHMs NOTpeOHOCTH (B KOIHYCCTBEHHOM
BHIpa;KEHAY) ¥ 4ACTOTHI H3MEHEHH TOTPEOHOCTH (HeNeI, MCCAIl, KBapTall, rof);
— dakTOpoR ¥M3MEHeHHS MNOTPEOHOCTM MO OTHOIICHHWIO K 3aIlIaHMPOBAHHOMY
o0BeMy ¥ CpOKaM;
— IMepuomuunoctu cupoca Ha MTP;

— Jlonmu saxynok [Ipemupwatus B oOueM o0beMe 3aKyNOK Ha PHIHKE IO BCEM
yuacTHUKaM (B T.4. B paspese [Ipeanpusaruii).

4. AHanu3 pRIHKA
B pasfiene TpHBOAATCS OGOONICHHEIE Pe3yNbTaThl KOMWYECTBEHHOTO aHalHs3a pBIHKa,
IIPOBEIEHHOTO B paMKaxX (OpMHUpOBaHMS KaTETOPMHHON CTpAaTerui, obobuiaromue
YHGOPMAIMIO O KONAYECTBE IIOCTABIIMKOB HA PBHIHKE, OCHOBHBIX TCH/CHLMAX DPBIHKA,




JHHaMHKe H3MeHeHms rneHsl Ha MTP. B ciyuae, eciu kaTeropuiiHas CTpaTernd paHee He

(pOpMHpOBaI[aCB, PEKOMEHAYETCHA BOCIIONE30BAThCH COOTBCTCTBYIOINHMM METOJOIOTHUCCKHM
aIrapaToM.

Tatoke B pasjeie NpUBOAUTCA 0000THeHHAs HHPOPMAIIHA O PACCTAHOBKE CHJI HA PBIHKE U
PHIHOYHOM culbl YTpapnsomiei opranusanyy / [Ipeanpusris.

5. Ilyra nopbimenus 3p¢peKTHBHOCTH 3aKYHOYHOMH JeATeJIbHOCTH
Hacrosmuii paspen comepxur MHGoOpManuio o6 OCHOBHBIX HEJOCTaTKax B TEKyIIeH

> (MEKTMBHOCTY 3aKyHOYHOM JEATENBHOCTH, IMpeiaraeMele  CrocoGsl  [TOBBINICHUA
3 eKTHBHOCTH.

K HegocTaTkaM, HATIPHMED, MOI'YT OTHOCHTECA!
—  CylIecTBYIOIHE HETOCTATKH B 3P ()EKTHBHOCTH 32Ky IIKH;
— Cnabple CTOPOHBI TEKYIIUX JOTOBOPHEIX 00A3aTEIbCTR.

6. Onpeagenenne NOIX0A0B K BLIGOPY HOCTABIIHKOB
B wmacTosueM Iompasaene (HOpMyIHMpPYIOTCA OCHOBHBIC MOAXOMBI K ONPENCICHUIO
TIPETEH/IEHTOB VI yUacTHs B IIpollecce BHIOOPa MOCTABIIMKOB, IPWHLMIIEL 3AKITHOUCHHA
JOTOBOPOB il ropusoHta ¢opmupyemod 3C (monrocpouHasd / cpemaecpouHas /
KpaTKOCPOYHAs / Pa3’oBast), BHLIENAIOTCA NPENOUTHTEIBIEIC cr10co0HI TIpoBeacHK 0TOOpa
KOHTPareHTOB I KayKJIOro FOpH30HTA.

B manHOM nofpaszeie Heo0X0XuMO CHOpMHPOBATE IOAXON K ONPENENICHIIO IPETCHACHTOB
JUIS YIACTHS B IIpoliecce BEIOOpa IOCTaBIINKOB!

— OTKpHITEIE TPOLETYPH — TNpUINALICHHE K YJacTHIO B NPONERype BEIGOpa
PACTIPOCTPAHSETCS B OTKPHITHIX MCTOUHKKAX. K yUacTHIO MPHUTJALIAIOTCS BCC
JKETAOIIHE KOMITAHHH (TAIOKe JUTA MOBSIIIEHHs 3 (OEXTHBHOCTH MPOBOAUMOM
3aKYIIOUHO}M MNpPOUEAyPs! OJHOBPEMEHHO MOXKET HPOU3BOJMTLCS aIpecHOS
OTIOBEINCHHE cpenu NPETEHICHTOB CITHCKA IpeABapUTEIILHO
KBaIM(pUIMPOBAHHEIX IIOCTABIIMKOB);

— 3aKpHITHIE NPOLEAYPHl — NPHIVIAIIEHNE K YYacTHIO B NPOLENype BEIOOpa
HAIPABIIETCH IpeTeHIeHTaM u3 CIIACKA IpeNBAPUTEIEHO
KBATHGHIEPOBAHHBIX IOCTABIIMKOB.

Onpeaenuts crrocod BeIOOPa OCTaBIINKOB!

— Ha HeKOHKYpEHTHOM OCHOBE (TIpsMoii, Ge3aibTepHATHBHLIH), B TOM HHCIE 0T00D
IpH 3AKTIOYEHHH HOBOTO JIOTOBOpA, W3MCHEHHC YCIOBMH JCHCTBYIOLIETO
JOroBOpa, HpOJUIeHMe JCHCTBYIOMEro AOTOBOpa Ge3 M3MCHEHMS 00BEMOB 1
CTOMMOCTH;

— KoukypenTusiit 0160p (3ampoc NpeIoKeHnH, KOHKYPC, TEHZEP), B TOM YHCIIE
OTKPBITHIH U 3aKPBITBIH;

O6GOCHOBATH NPEIOKEHHBIH crocob BHOOPa MOCTABLIHKOB.
JIOmONHYTENBHO ~YKaspiBacica TpebyeMas CTCHEHb KOHKYPCHIWMM Ha DBIHKE  JUIA
spdexruprOl peanmzauiy 3C (3aKPHITHIL yCTOABIIMACS PHHOK C HECKONLKUMH JINACPaMH,
KOHKYPEHTHHIH DHIHOK C PaBHBIMH MIPOKaMI); MEPEeyeHb MOCTABIIMKOB, MOTCHIUAILHO
YUACTBYIOMHX B OTKPHITOM KOHKYDEHTHOM OTOOpPE; CHMCOK DACCHUIKH Ui 3aKpBITOrO
KOHKYPEHTHOTO 0TO0pa.




7.

BHALI 4 yCTIOBHS A0rOBOPOB.

B HacTosueM IMOApasiene ONMCHBAIOTCA NPUMCHSEMBIE BUXSl M THIBI JIOTOBOPOB,
ONHUCBIBACTCA TIOPANOK OLIpeseNeHust LeHE Ha MTP, oCHOBHEIE YCJIOBHS CYIIECTBYOIIHX
HOTOBOPOB, YKa3hIBAIOTCS OCHOBHEIC HAIPABNEHHMSA 3aKIFOYEHHS JOTOBOPOB, KPHTHUHEIC
YCIOBUS, COAEPKAIIMECS B AOTOBOPaX, yCIOBHs CMEHEl KOHTPAreHTA.

Hanpumep, MOKeT OBITh yKa3aHa CIEeAYIOIas HHGOPMALIHI:

|

IIpeAnouTHTenbHEIA  BMA  3aKUII0YaEMBIX  JOTOBOPOB:  JOJITOCPOYHBIIA,
CpeHECPOYHBIH, KPATKOCPOYHEIH MIIH Pa3oBhIH, 000CHOBAaHNE TAKOTO BEIGOpa;

IenecoobpasHoCTh MCIIONB30BAHHS HOITOCPOYHOTO KOHTPAKTOBAHHMS,
Hcnonn3oBadne THIIOBOTO JOroBopa (CTaHAAPTHEIE CPOKU U YCIIOBHA);

OCHOBHBIE ITYHKTHL, KOTOPEIE JOJDKHBI OLITh OTPAXKEHB! B CTAHIAPTHBIX CPOKAX U
ycnoBusx (Takue Kak JOCPOYHOE IpeKpallleHHe, MOArOTOBKA KalIpos,
rapaHTHPOBAHHEIN YPOBEHb TEXHOJIOIHH HITH UHBECTHULIMIA);

Bomnpock! HpefoTBpalieHns PUCKOB M CODNIOISH S 0053aTEIBCTR 10 JOTOBOPY, TAKHE KaK:

[

BriniaTa HEYCTOMKH;

JoroBopusie rapaHTHH;

I"'apanTH# KOMOaHUHU-YIpEIHTENI U/IUTH DaHKa;
Ilepexon coOCTBEHHOCTH U PHUCKOB;

IlosTanHaa pa3OuBKa IUIarexeil, CBA3aHHAd C STANaMM  BEINOJHEHWS
00s3aTeNBCTS.

Ctparerus npexpalleHus A0roBopa B clydae eciu:
o YcnoBHA AOTOBOPA CTAHOBATCH HEKOHKYPEHTHBIMH Ha PLIHKE,
o KoHTpareHT He BHIIONHAET 0053aTENLCTB;
o Kourparent ne cobmonaer rpaduk;

0 KoOHKypeHIIMsS BO3HHKAET B CBA3HM ¢ PEBOMIOLMOHHBIM TEXHOJOIHYECKHM
pellICHUEeM;

o Coxpamenne oOsemMa DOTPEOHOCTH IO CPaBHEHHMIO ¢ TeM, 4TO OBLIO
IPEeNyCMOTPEHO JOrCBOPOM IO IIPUYMHC JeiicTBHi  Yhnpapiadiomei
opranuzanuy / IIpe xnpusrys;

o BHINOIHEHKEe IporpaMMBl 3aCPIKHBACTC.

ITocneacTBHs It KOHTPArEHTA B Cllydae JOCPOYHOIO NPEKPALIEHHs 10r0BOPa;

PacxoAsl M pPHCKM CBS3aHHBIE CO CMEHOH NOCTABIIMKA (B CIy4ae AOCPOYHOTO
IpeKpamienys AeHCTBUS 1OrOBOpa).

IIOHOJ'[HHTBIIBHBIC JOTOBOPHEIE YCIIOBHUA




B orHoweHnu 3akynkd MTP HeoOX0(MMO PacCMOTPETH U YUECTh CIIEOYIOIIHE BOMPOCHL:

8.

Cpoxu 1 ycrnoBHs [OCTaBKY, CKIaAUPOBaHUA U XPaHEHHS,
TpeGopanus K yrakoske,

VenoBus cTpaxoBaHU Ha [IepHO [IEPEBO3KY,
JIOCTYITHOCTH ¥ TIOCTABIIKKA TPEOYEMBIX 3allaCHBIX YacTel,
Y CI0BHS M CPOKH TEXHHYECKOT'O 00CIY)KUBAHNA,

Hamoru u c6opsl,

MexayHapoIHbIe KOMMEPUECKHUE YCIIOBHH,

Vcenoeus MOHTaXKA, MepMOHTaXa | Iy CKO-HallalKH,

[apanTHs Ha IeproJ OTIPABKH, JOCTABKU MIIM MOHTAMXA.

ITogxoa K 1eH000pa30BaAHKIO.

B HacrosmeM mojpasfiele  yKaspBatoTcss  Haubonee  9((EKTHBHBIE  CHOCOOHI
11IeH000pa30BatKs, IPUMEHHMEIE K PacCMaTpUBAEMON HOMCHKIATYPE, HAIPHMED, MOXKET
OBITh YKa3aHa CIEAyIomas HHhopMaLus:

OrruManbHas cxema lieHooGpasomauus ((pUKCHpOBaHHAd LiEHa; TBEpHAt
dUKCHpOBaHHas LeHa C KOPPEKTHPOBKOH; IOOIMIpHUTENBHAL (HUKCHPOBAHHAT
IeHa; W3IEPKKA IUIEOC (DUKCHpOBAaHHOE BO3HArpaKACHWE; 3alaHHAas IEHa ¢
MaKCHMAaJIbHOH  CTOMMOCTBIO;  Ha  KOMIIGHCAI[HOHHOH  OCHOBe;  Ha
KOMITEHCAI[HOMHOM OCHOBE €O CTHMYJIAMH; Ha KOMIIEHCALIMOHHOM OCHOBE C
(pUKCHPOBAHHBIM BO3HATPAKIAEHUEM ),

IIpeamouTHTENbHAs CXeMa IIeH000pa3oBanus, 000CHOBAHME TAKOIO BHOOPa;
IIpuMeHenue GOopMyIBHOTO LeHO00pasoBaHus;
IIpuMeHeHHe BEIOPAHHOM CXeMBI (CxXeM) I pasnu4HbiX ITpeanpusTui;

OcHOBHBIE INTpadHEle CAHKIOMH M CTHMYNB, MCIOIB3YEMBIE B paMKax
BHIOPAHHOM CXeMBI LIEHOOOPa30BaHMUA;

I{enecoobpasHocTs BKNIOYEHHs B JIOTOBOP CTaTbl 00 MHQIHPOBAHHM /
nedbnupoBaMKM  CTOMMOCTH. OJIEMEHTHl CTOMMOCTH, Ha KOTOPHE MOIDKHO
PacIpOCTpaHsATHCA HH(MMpoBaHue / Ae(GIupoBaHUE.

JleranpHas HHGOPMALHL O BO3MOXHBIX CXeMaX LeHOOOpa3OBaHMA H3TOXKEHA B JIOKYMCHTE
Tpebosanus «POPMUPOBAHKE NOTXOMOB K LEHOOOPA30BAHHUIO.

9.

Kpanndukanus nocTaBIIHKOB.

B HacTOALIEM IIO/Ipasjelle YKasBIBAIOTCA KPUTCPUM KBAIM(QUKALUM ¥ TOAXON K OLEHKE
PE3yISTATOB KBATH(DHKAIIMK NOTCHIIHATBHEIX IIOCTABIIMKOB.

HaripuMep, MOXeT GBITh yKa3aHa cleyiolas nHbopManus:
— Kpurepun XBanmu(UKAIMH TOCTABIIMKOB, B T.4.. KOJMYECTBO 3alaBacMBIX

BOTIPOCOB, CHCTEMa HauHCIeHns OalIoB, NPUMEHACMEIC KPATEPHH oT00pa;

— COOTBETICTBHE PHINKA [IOCTABIIIKOB OXKHNAHUAM YTPABIAIONMIEH OpraHA3aliy /

Hpenupuatus.




JetanpHas undopManus o mopsanke NPoBeJeHHS KBATH(HKAIXOHHOro 0T00pa H3I0KEHA B
mokymente CTII CP 31-I104 «Ilopsok npoBeaeHus KBaTQUKAUH [IOCTABIIHKOBY.

10. Pacyer pazmepa JI0OTOB.
B HacTosIeM NOfpa3/jesie YKa3hBalOTCS OCHOBHEIE NPUHIUIEI (OPMUPOBAHUS JIOTOB H
3 HEKTABHOIO pa3sMemeH!s IOTpeOHOCTH Ha PEIHKE.
Hampumep, MOXKET OBITh YKa3aHa clieiyromas MH(opMarus:
— [IpuHumne pacripeaenenus 00beMOB HOTPEOHOCTH 110 JI0TaM ¢ YYETOM CUTYALMH
Ha pHIHKe (OTKPBITEIM PEHOK / CHOXHBIMMHCA CTaOUIBHBIA / OrpaHUYEHHBIH

PBIHOK), KOJIFYECTBA M COCTaBa KOHTParcHTOB, NPOUIEANNX KBanupHKaluio,
3arpy3KH MPOU3BOICTBEHHBIX MOIIIHOCTEH TOCTABIIMKOB Y IPOUYMX YCIIOBUI;

— HenecoobpasHocTs yBeNHUeHUA / IpoOIIeHHS JIOTOB;

— KoguuecTBo JIOTOB H HMX COCTaB, BpeMs IPOBEICHUI KOHKYPEHTHOTO 0TOOpa
KOHTPareHTOR.

11. IMoaxoa K TEXHAYECKOMH OLeHKe NpeJJIoKeHHH

JlanHHbii pasgen coaepKUT NHHOPMAIMIO O IOIX0/e K TEXHHICCKOH OLEHKE NPEITOKEHNH,
TIONYIEHHBIX OT YY4CTHHUKOB 3aKyIIOYHBIX Ipouedyp. Hacrosimuii pasien onpenender:

~  ByayT M paccMaTpUBATECs [IPEaracMbie aHan0TH/CyOCTUTYTHI;
— Tpebyercs i cOrNTacOBaHUE TEXHUYECKHX MPEIVIOKEHHH ¢ 3aKazIUKOM;

— Heo6x0aMMO 1 IIPUBJICYSHHE NPOGUIBHEIX SKcIepToB Ans oneHku TKIL

12. Onpeaenenue NeperoBOPHOM MO3HIHH.

12.1 TIpoBeneHde MEPEroBOPOB € IIOCTABIMKAMH 10 KOMMCPYECKHM YCIIOBHAM
IPe/ICTABNEHHEX. TIPEAIOKEHN (KOMMEPUECKHE MEPETOBOPHI) ABIACTCS HEOOXOMUMEIM M
5(Q})CKTUBHEIM MHCTPYMEHTOM CO3JAHMS JONMONHUTEILHOM LEHHOCTH i1 YIpaBILAOmeH
oprammsanue / Ilpennpuarus. OCHOBHEIM TPHHIMIOM IPOBEICHHA KOMMEPUYECKHX
TIEPErOBOPOB SBJSIETCS [IPO3PAYHOCTS MEPErOBOPHOrO Mpoxecca U OOECIIeICHHE PaBHbIX
YCIOBHit s BCEX NOCTABIIMKOB — YYaCTHHKOB IIEperoBopoe. B HacTosmeM nonpasnenc
YKa3BIBAETCS OCHOBHOM IIOAXO[ K TIPOBE/IEHHIO IICPETOBOPOB C MOCTABINUKAMMK.

12.2 KoMMepyecKre TEperoBOps! HAIENEHsl HA  TONyYeHHEe YIpaBIAlOIeH
oprasusamuy / TIpennpusTHiIME HAMTYYIIX BO3MOXKHBIX B TEKYIICH PHIHOYHON CHTYaIH
KOMMEPYECKHX YCIIOBHIL.

12.3 Tlepes mpoBeaeHHEM KOMMEPUECKHX NeperoBopoB OTBETCTBEHHEIM 3aKyMIIUK
IpeAnpUHEMAEeT CIEeIyIONIye HIarH N0 AX IOIr0TOBKE:




— TPOBOIWT aHAIIN3 KOHBIOHKTYDEI PEIHKA,
— ONpeaciACT HCHH U 3aJa9H IICPETOBOPORB,;

— aHalM3WpyeT CWIbHBIE W cnabble CTOPOMEI IIOCTABIIMKA M YTpasisromei
oprauusanuyt / IlpeAnpusaTis, olpeiendeT IUaH MX HCIOAB30BaHuA /
YCTpaHEHHUs;

— omnpeAendeT MHHUMANBHBIE M MakCHMalbHBEIE CPOKH JUIS  IIPOBENSHHS
[IEPETOBOPOB;

— IpPOBSPACT HCTOPHIO B3aMMOOTHOIUCHUHA ¢ IIOCTAaRBIIHKOM;
— OUSHHEACT PHCKH, CBASAHHBIC C [ICPCTOBOPHBIM IIPOLECCOM,
— OIpEacHAacT YIACTHHKOB IIEpEroBoOpoB.

Pasmen odopmisgercs B coorsercrBuu ¢ wabnonoM CTII CP 31-1103/24 «Crparterns
BeJleHus neperoBopoB ¢ [TocTaBmuxaMmy

13. ®opMHupoBaNnne MJIaHa pacnpe/eieHHsI 00LeMoOB.
Hacrosmuit pasjel onpeenaeT:

— PacmpenencHre 00BEMOB MEXAY TOCTABLIVKAMM;

— Konw4ecTBO ITOCTaBIIMKOB;

—  KommuecTBo INaHNPYEMBIX K 3aKIIIOUYEHHIO I0IOBOPOB.

14, ®dopmupopanne rpagpuKa NOATOTOBKH H 3aK/II0YEeHHS JOTOBOPOB.
B HacTosIneM pasjiele NPHUBOJAHUTCA Ipad@uK IOArOTOBKH M 3aKIHOYCHHs JOTOBOPOB

TIOCTaBKH.

Koa | Hawmenopanue | Kon- Cymma Tpebyemeiit | IInanupyemelii | [lnanosaa | [TnaHupyeMas

(ACB BO (TeIC.pYE.) CpOK crocob Iata naTa
HCH (1zrT.) MIOCTABKH 3aKYIIKH Hauana 3aKTIOYEHHA
{Bp160Opa) npouenyp | norosopa (He

no3ee

TaKoii-1o

JATHI)

15. Onpenesienne pACKOB H NyTeH ¥X MUHAMH3ALHH,
B HacTOAIEM pasieie MOXKET OBITh IPHUBEEHA CleNyIoas HHHOopMary:
— OCHOBHBIE PMCKH, CBS3aHHBIE C peanusaiyedl BHIOpaHHOH 3aKynOYHOMH
CTpaTeruy;

— QueHKa PUCKOB ¢ TOYKM 3DEHHMs BIHAHHA Ha YIPaBLIIOMYO OpraHn3alio /
IIpearpuaTys, BEPOSTHOCTHA HACTYIUICHHS YKa3aHHOTO PHCKa M OLCHKH
YyNPaBIsSeMOCTH PHCKA,




— MepolpusaTys 110 CHAKEHHIO PHCKOB;
— Meps1, HeoOXOUMELE JUIS YIIPABNEHUA PUCKAMH.

16, IToaroToBKa IKOHOMUYECKOr0 000CHOBaAaHHS CTPATETHH.

B nacrodinem paszene AOKHO COOepKaTbecid SKOHOMHMUYECKOe 0OOCHOBaHWE BHEIOpAHHOMH
3aKyIOUYHOH  CTpaTermy, KOTOpoe MOXeT OnTh c)OpMHpPOBaHO Ha  OCHOBE
METOJIONIOTHIECKOro anmapara, pa3paboTaHHoro s ueneil GopMHIpoBaHHSA KaTeropuiHOM
CTpaTeryy.

3aKyrmoyHas rpyma WK OTBEeTCTBEHHEIH 3aKyIIIIUK JOJDKHEI PACCMOTPETh [IEPCIIeKTHRHEIE
BO3MOXKHOCTH CO3JaHHs JONONHUTENsHON mHeHHocTH. [IpHMepEl TaKHX BO3MOXHOCTEH

CIICOYIOITHE!
— J3KOHOMHA Ha 3aTpaTax / CHHXKEHUE TCHEI,

— CHIDKSHKE IIEHBI 3a CUeT yBelnwdeHHs >(P(EKTHBHOCTH pBIYaroB BO3AEHCTBHI,
HaIpUMEp, 3aKIIOYEHHE JOTOBOPOB Ha Ooiee ANMTENLEHEIE CPOKH K Ha Oonbmine
CYMMEIL;

—  HW3MEHEeHHE KOIHWYCCTBA TTOCTABINUKOB Ha JaHHOM PBEIHKEC,

— VYMEHBIIEHHE CYMMBI «3aMOPOXKEHHOIo» OOOpOTHOTO KamuTana 3a CYer
HCIIOIL30BAHUS WHOTO [TOAX0Ja K KOHTPAKTOBAHUIO,

— ONTHMH3AlWA  YPOBHS  CEpBHCA,  HANPHUMEP  YBEIMYEHUE  [EpHOJA
paboTociocoOHOCTH, MOBBILICHHE HAZEKHOCTH M OBICTPOTHI peardpoBaHHA Ha
11oTpeOHOCTH OM3HECd;

— CHIDKEHHE IICHEBI B X0[€ IICPEroBopoOB WM 332 cUeT Pa3BHTHA KOHKYPCHIWHN,
—  YIYYIISHHE IIPOU3BOACTRCHHOIO IIpoNecca,

— Gonee Bricokuit yposens OT, IIb m OOC, ynywimeHre peryTaiuu Y npaBiistoren
opraumzanuy / [Ipe puaTus.




L.

IIpunoxenue Ne 8

TpeboBanns «@opMHpOBaHHE NOAX0A0B K LIEHOOGPA3OBAHMIOY

Tpeﬁ()BaHHH IPAMCHAKOTCA OTBETCTBCHHLIM COTPYIHHKOM praBJ'IHIOIIIefI opra-

Husanym / [Ipemnpuatus npu paspaborke Kareropuiinol crpareruu ans rpynnst MTP.

2.

3.

JIiis DpMMeHeHHs HACTOALICH METONUKE UCHONB3YIOTCS Pe3yIbTaThl:
Amnanuza norpebHOCTH;

Ananuza pbIHKa (B 4aCTH CIIpOca U MIpeTOKeHU);

AHamu3a 3aTpar;

AHan{3a TEKYIEero B3anMOoIeHCTBUA ¢ KOHTpareHTaMH;

AHanm3a 3aTpar B Uelu I0CTABOK;

AHa¥3a COBOKYIHOH CTOMMOCTH BIIaJECHMsI; _

KoMIUIEKCHOTO aHANN3a PHIHKA (B YACTH ONPEEIICHUS PEIHOYHOM CHIIBL);
Peurenns 3aKyaTh WIK IMPOU3BOANUTE CAMOCTOATENEHO;

BriGopa cTpaTeruu B3aHMOJACHCTBHA C KOHTPAreHTaMMK;

AHan3a PUCKOB ¥ IIyTel HX MUHHMH3ALKU.

[TomxoA K HEeHO0Opa3oBaHHIO ONpEeNIeTCd SIKCUEPTHHIM [IyTEeM COTPYIHHKOM,

OTBETCTBEHHBIM 32 (DOPMMPOBAHME KATETOPHIHON CTPATerMH CaMOCTOATENBHO W/WIH C
TpHEBAeYEHMEM HEOOKOIMMBIX SKCIIEPTOB M3 JIPYTUX MOJPA3feNeHull YIPaB/IIOLIEH opra-
Hu3anuu / [Ipennpuarus.

4.

BrIGpanHEIil TOAX0 K HEeHooOpa3oBaHUI0 BHOCHTCA B COOTBETCTBYFOLMI pas-

JIeNt KaTerOpuiHOM CTpaTerut K SBJIAETCA €€ COCTABHOM JacThIO.

5.

Bri6op HauGosiee ONTHMATHHOTO MOAX0MA K IIEHO00Pa3s0BAHUIO OCYIECTBIAETCA

OTBETCTBEHHEIM COTPYAHHKOM IIyTeM COOTHECEHHSA Pe3yJILTATOB NPOBCACHHEIX 2HAIH30B
(Bxoznas uHGOPMALHA) CO CIAEAYIOMUME GakTopamMu:

6.

. MexaHu3M ¥ cTeneHb B3auMOISHCTBUA ¢ TIOCTABITUKOM,

TIpoIOIKHTENBHOCTE B3a¥MOOTHOLIEHH € IOCTaBIIUKOM;

Tumn gorosopa;

Tun 3axynaemerx MTP;

O6neM 3akynaemerx MTP;

Ouenka 3¢ HeKTUBHOCTH AEATEIFHOCTH II0CTABINHKA;

IleneBoe 3HAYEHHUE JONOIHUTENBHOR 3MMEKTMBHOCTH IO 3aKyHmacMOM KaTero-
puy;

PBIHOYHEIE YCIIOBHA.

Pe3ynbTaToOM COOTHECEHHS BXOAAIIEH HHpopManuy ¢ GaKkTopaMy ABIACTCA BLI-

GOp OJHOTO M3 BO3MOXKHEIX CIIOCOG0B LIEHO0OPa30oBaHH:

duxcupopaHHas 1CHA,
Trepas GpUKCHpOBaHHAS IEHA C KOPPEKTUPOBKOH;
IToompurensHas QUKCHPOBaHHAS LICHA;




—  Mpepxku miroc GHKCHPOBAHHOE BO3HAIPAIKIEHHE;

— 3ajaHHad IIEHa ¢ MAKCUMANBHOM CTOMMOCTHIO;

— Ha xoMneHcanuonHoi ocHoBe;

— Ha xomnieHcanuoHmnoit ocHoBe co cTHMYyIaMu;

— Ha xoMniencanmonmHoii 0cHOBE ¢ (PUKCHPOBAHHEIM BO3HATPAKSHHEM.
7. OCHOBHBIE IPHHIIUIIEI [IEHOOOPA30BAHMA.

7.1. Tlpu KpaTKOCPOYHBIX JOTOBOPHEIX OTHOLICHHAX LerecoobpasHo 3aduKCHpo-
BaTh LCHRI HA BECH CPOK NEHCTBHS JIOTOBOPA, 32 UCKIFOUEHHEM MOMEHTOB, KOrJla IpUMeHe-
HHE pErynupyeMoro MCXaHHW3Ma IEHOODpasoBaHUS B TEYEHHE CPOKA JelCTBHA IOTOBOpa
MOXCT IIPUHECTH JBHYI0 KOMMEPYECKYIO BHITOAY Ynpasnsiomeii opranusauuu / Ilpennpu-
STHIO.

7.2. Ilpu DOArOCPOYHEIX JOTOBOPHBIX OTHOIIEHHAX, KOIZA MPHMCHEHHUE peryiu-
PyeMOro MexaHH3Ma LEHOOOPa3OBaHUA B TEUEHHE CPOKa HeliCTBUS JOrOBOpa MOXKET Lpu-
HECTH SIBHYIO KOMMEDPYECKYIO BBITOAY Ynpasnaomei opranmsaruy / [peanpustuio, npu-
MeHAeTCA (OpMyna UEHBl, NpeIycMATPHBAIOIAS KOPPEKTUPOBKY (VYBEIMYCHHE WITH
yMeHblIeHHe) 6a30B0M IIEHE.

7.3. llpumeneHue ¢oOpMyIBHOTO LEHOOGPAa3OBaHUA OGYCIOBICHO CHCAVIOLUMU
daxropamu;

7.3.1. [lna ompenenenus nopxoaa X HopMUPOBaHHUIO GOPMYIEl IEHE OTBETCTBEH-
HBIH COTPYIHUK aHANIM3UPYET CTPYKTYPY 3aKyHOUHOM LIEHH 10 JaHHOH kaTeropuu MTP.

7.3.2. QopMynsHOe 1eHOOOpa3OBaHHE IPUMEHSETCS NPH 3aKyIKaX [OCPEICTBOM
NPOBEACHHA KOHKYPEHTHEIX IPONEeAyp (Tenuep/ KOHKype/ 3alpoc MpeioikKeHuit).

7.3.3. TlpenmeroM Tenpepa/ KOHKypca/ 3ampoca TIpeUIOKeHHH SBIsercs Ga3oBad
L€Ha, KOTOpasd B IOCIENYIOIIEM CTAaHET OCHOBOM JI/IA IIEpecMOTpa HOBOM IEHS! 10 $opMy-
ne. B pesynbTare NpoBeIeHus MpONEIypsl 3aKyIIOK HEOGXOAMMO JOCTHTHYTh MAKCHMAIEHO
HU3KYI0 6a30BYIO LIEHY.

7.3.4. Onpenengercs nepuoa GUKCALH 6a30B0H [EHEL.

7.3.5. Omnpegensercs MOMEHT M3MEHEHHSA IIEHFL, IPH KOTOPOM BO3AEHCTBHE (HaKTo-
POB HACTOJBKO BENUKO (BBIXOIAT 34 PAMKH HOPMATBHOM HIIM CIO)KMBLIEHCS MPAKTHKH H3-
MEHEHUH cToMMOocCTH pabouelt crilkl, 060pyI0BaHMSA, MATEPHANIOB U APYTHX PECYPCOB), UTO
LieHa MeHseTcd (yBenuunBaercs mbo yMensmaercs) Ha X %. 3HaueHue «X» ONpeaeiieTcs
B pe3ynbTare NpoBeAcHus TCHAEpa/ KOHKypca/ 3alpoca MpeIoKenuii 0 AaHHOH KaTero-
puu MTP.

7.3.6. PasnygaroT TpH BYAA GOpMYITEHOTO HEHOOOPA3OBAHMA:
— llena GopMupyeTcsa Ha OCHOBAHMH CTOMMOCTH BXOISIIUX KOMIIOHEHTOB.
— Illena dopMupyeTcst Ha OCHOBaHMH PEIHOUHBIX M3MEHEHHMH.

~ Uena dopMupyeTcs Ha OCHOBAHMH KOMIIOHEHTOB, 0Opa3syIOIIMX ce6ecTOMMOCTE
U € YYETOM PHIHOTHBIX H3MECHEHHIA.

7.3.7. Ilpu npuMenennn GopMyIbHOrO LEHOOGpa30BaHMs OTBETCTBEHHBINR COTPY/-
HUK €KEMECSYHO OCYMISCTBIAET OLCHKY BO3JEHCTBHA (aKTOPOB, BIHAIONMX Ha LIEHY M
BIJIIOYEHHBIX B (pOpMyTy HEHE (POCT LIeH Ha MAaTepHalbl ¥ CHIPhE, Ha Tapuphl CyOHEKTOR
CCTECTBEHHBIX MOHOMONMH, HHOAAIMA H T.A.). AHATH3UPYST LEHOBEIE HHAEKCH (NoKas3a-
TEITH, OTPaKalOMUe CpeAHHE M3MeHEHHA B Liene MTP winu rpynnst MTP 3a onpeaeneHHbiii
nepuos BpeMeHH). 1IpM HeoOX0IMMOCTY 3ampalivBaeT y IOCTABINHKA JOKYMEHTHI, [TOX-




TBEPXKIAIONINE H3MEHEHHUE IAHHBIX (HaKTOPOB (HANpUMep, POCT IIEH Ha CHIPbE MaTepua-
JTBI, TApU(EI IEPEBOYMKOB U T.1.).

74. B ycmoBHAX 3aKyIIOYHOM JOKYMEHTALWH K orosope noctaBku MTP joipkubr
OBITH OTpaXKEHEI:

7.4.1. Ilepuoxn hUKCaUUH LICHE.

7.4.2. Ilpumensaemas hopMyna nu3MeHEHHS Ga30BOM LIEHEL

7.4.3. MOMEHT H3MEHEeHHUs LCHE, NPH KOTOPOM BO3JEHCTRITE (baxTOpOB HACTONBKO
BENTMKO (BEIXOAAT 33 PAMKH HOPMAJILHOM HIIH CIIOKUBIIEHCS TIPaKTHKH M3MEHEHHI CTOMMO-
CTH paGoucH CHitbl, 060pyIOBAHMS, MATEPHATIOB M APYIHX PECYPCOB), UTO LIEHA MEHSICTCH
(yBenuuupaeTcs TubO yMEHBIIAETC).

7.4.4. IlepnoAMYHOCTS M TIOPANOK MEPECMOTPA LCHH M NPETOCTABNEHHA NOATBEP-
MXAAIOLINX JOKyMEHTOB llocTapiukom.

7.5. Bce u3MEHEHHS K JOTOBOPY OTHOCHTEILHO H3MEHEHHS LIeHb GHKCHPYIOTCH B
JOTIOTHUTEIBHEIX COTNIRIIEHUAX K IOTOBOPY.

8. MeXaHM3MBI IIeHOOOPA30BAHUS ¢ YUETOM HPEUMYINECTE, HENOCTATKOB H OBIACTH
NPUMCHEHH:

T S ':'zoﬁﬂ'aCTb-'ﬁpﬂMEHeﬂﬁﬂ'
CHemoeramim |

OuKcHpPOBAHHAN LECHA

3aKa3uuK JOJDKeH YeT-
KO cOpMYIHPOBATE U
rapaHTHpOBATk OObEM

CrangapTHelit npogyxr co
CKJ1aZ1a HITH TIPOAYKLHS Kpar-

IpocTroTa Henons3o-
BaHHA, €CITH BCE YCIIO-
BHs 4ETKO 3a(hUKCH-

B nanHoH crpykType no-
CTABINHK HA3HAYAET (DHKCH-
POBaHHYIO LIEHY 3a BEINOJIHE-
HHe paboT B COOTBETCTBHH C
3aaHHOH crielUpuKanneii.

OnpenesieHBas OAHAKAET LIC-
Ha OCTAETCH (PUKCHPOBAHHOM
B TEYEHME BCero aeHcTBHA
IOTOBOPA HE3ABHCHMO OT H3-
MeHeHHIi ero oosema

pOBAaHHI,

Ecnu nocraBku ocy-
HECTBIAIOTCS B pam-
KaX, Onpefe/IcHHOro
H3HAYAIBHO 00REME,
TO HX NEPBOHAYANEHAS
CTOMMOCTH H3BECTHA
3apasee.

INocTaBuiek HeceT
(bMHAHCOBEIE PUCKH.
Tpebyercsa MHHH-

MaJIbHOE aIMHHHCT-
pHpoBaHue (HanpuMep

— ayJIHT 3aTpar).

MOCTaBIIKKA.

HenobpocoBecTHbii
MOCTABIUK MOXET
TIOTIBITATECS YBEH-
4HTh NPHOBITE UITH
COKPaTHTB MOTEPH 3a
CUeT yXyALUSHH Kade-
crea MTP B gonro-
CPOYHOM TIEPUOJE.

KOCPOYHOr0 NpHMEHEHH




- Hepoeraien

Teepaan dukenporanHasn neHa ¢ KOPPEKTHPOBKOM

Ilpeanonaraer nepecmotp
LIeH KaK B CTOPOHY MOBBIIIe~
HHA, TaK U B CTOPOHY MOHH-
MXEHHA B CBSA3H C H3MEHEHHEM
0CODBIX YCIIOBHIA,

KoppekTHpoBKH MOTYT OBITH
OCHOBAHBI:

- Ha PHKCHpOBaHHOM Hiu 1o-
rOBOPHOH HEHE;

- Ha peaJIbHOM IOBBILIIe-
HUK/TIOHH)KEHWH CTOHMOCTH
CBIpbA, MaTePHAIOB H TPYAA;
- Ha 0c000 OTOROPEHHEIX IO~

KasaTeJlsX TPyJa WM Marte-
pHAIOB

IIpocToTa HCHONE30-
BaHMS, €CJIH BCe YCIIo-
BUA 9€TKO 3a()MKCH-
POBaHEIL.

OTHOIIEHKA 3aKa3yu-
ka 1 IlocTaBmuxka oc-
HOBAaHBI Hd B3aHMOBBI-
TOAAHOM COTPYIHHYE~
CTBE.

[locTaRMKY B 3HAYM-
TEJIbHOM CTEenmeHH 3a-
HHTEPECOBaHEI B 3()-
(hexTHBHOM H CBOe-
BPEMEHHOM Mpou3-
BOJICTBE.

Heobtxonuma Tiua-
TEJIbHAS POLEaypa
MOHHTOPHHTa KOPpeK-
THPOBKH LIEH H LIEHO-
BEIX CTKJIOHEHHIR; 3a-
NIpOC M NpOBepKa AaH-
HEBIX Y HOCTABLIHKOB
1419 00OCHOBAHHS I10-
BEIIIEHHS LEHEI.

Ipu oTcyTCTBHI YBEpEeHHO-
CTH B CTAOMJIBHOCTH PHIHOY-
HBIX YCIOBHMH WIH YCIOBHI
TPYy[a Ha MepyuoA 3aKHOYEH-
HOro fgorosopa. OnpeneneHs
ocoOble 06CTOATENRCTBA, KO-
TOPEBIE MOTYT BO3HHKHYTE B
Oynymem u 3a(UKCHPOBAHEI
B IOrOBOpPEe OTHENIBHBIM ITyHK-~
TOM.

I[OHFOCpO‘IHBIe JAOTrOBOpPHEI.

HauHbii cmoco6 ocobenHo
3¢ exTHBeH NpH HATHYHH
B3aWMHEIX 00s3aTeNbCTB —
MHHHMaNEHO BEIOHpaeMbIi
obvem MTP co cropoHsl 3a-
Ka34HKA.

IHoomprTenbHas PUKCHPOBAHHAS IXEHA

IIpenmonaraeT KOpPeKTHPOR-
Ky HpuOBUIH M OKOHYATENb-
Holi LIeHBI Ha ocHOBe (opMy-
IIBl: OKOHYATENBHAS A0TOBOP-
Has 0bluas CTOUMOCTE K 00-
e 3aJaHHON CTOMMOCTH.
OkoHuaTeNnbHas LUCHa - IPejl-
MET MEPROHAYATRHOH J0T0-
BOPCHHOCTH.

Heobxonumo nars nmoctas-
LIUKY TOJOXHUTENBHEIH CTH-
My (IIOOLIpEHKe) 1 KOH-
TPOJA UEHBI; O AOCTHKEHNS
BEICOKUX Pe3YJIETATOB UITH

CBOEBPGMCHHOﬁ IIOCTABKH.

ITocrasiyky B Mak-
CHMAaNBHOH CTCIICHH
3aMHTEPECORAHEI B

3¢ }eKTHBHOM H CBOE-
BPEMEHHOM [pOH3-
BOJIICTBE.

Ecmu GoHycHBIE Lenu
HE JOCTHTHYTHI, TO
CTHMYTIEL He paboTa-
OT.

B cnyyae 3HayHTENE-
HOTo OTCTaBaHHA OT
LENIERBIX ITOKa3aTeNei
MOTYT BO3HHKHYTb
HeOmaronpuaTHEIE J10-

FOBOPHBIC OTHOIUCHHA.

HeBo3mMOXHO 3aKIIIOUNTE J0-
rOBOp ¢ TBepAOH HKCHpO-
BAHHOH LEHOMH.




Hzpepaxkn nuioc PHKCHPOBAHHOE BO3HATPANICHHE

INocTaBmMKY BO3BpaILAOTCA
BCE NMpsiMele pacxos! {cobeT-
BeHHEBIE PACXOAB! M U3AEPIKKA
TPETHLUX CTOPOH) ZOTIONHH-
TEJIGHO OH NONy4YaeT GHKcu-
POBaHHOE BO3HATDAKIEHHE, B
pasMepe HaKJIATHbBIX Pacxo-
JIOB H NpHOLLIH

3aKa3yuKy H3BECTHA
cyMMa HaKITaJHbBIX
PACXOMOB H NPpHOBLUIH
MOCTABIIWKA,

ITo3BoNseT 3aKazYUKY
KOHTpPOJIRPOBATH 3a-
TPaTEL.

Puck mecyT obe crto-
POHEL: NPAMBLE U3-
LEPIKKH J103ATCS HA
3akazuwka, HaKnaj-
HBIE PacXOBl U TIPH-
Obilb — HA OCTABLIH-
Ka.

CnaCrle cTHMYNBL Ans
MOCTABLIHKA COKpPa-
WATH PacXobl HITH
CPOKH peanu3anun
MpoeKTa.

Bce (HHAHCOBBIE prc~
KH HeceT 3aKa3uHK.

CloxHOCTE KOHTPOJA.

Jloroeopsl, B TeUeHHe CpoKa
JeficTeus xoropeix [ocTae-
LTHK MOXKET NoTpeGoBaTh
KOMIIEHCAIIHIO 33 ITOHCCeH-
HBIC 3aTPaThl

3aﬂaHHafl LIEHA ¢ MAKCMMAILHON CTOMMOCTBIO

duxcupyercsa MakCcUMaTbHas
CTOMMOCTE, B TOM YHCIIE H
COTNacoBaHHAS IIPHOBLIb.
JlroGple c3KOHOMIIEHHBIE
CpEICTRA pasieNsiioTcs Ha
OCHOBE COMIACOBAHHOTO CO-
otHoweHHs Meskay [locras-
IHKOM H 3aKa3uHuKOM

IMocTaBIUKKH B 3HAYH-
TETbHOH CTENeHH 3a-
MHTEPECOBAHE] B CBOE-
BPEMEHHEIX [I0CTaBKax
MTP.

CroxHOCTS Orpeene-
HHA MaKCHMATBHOH
CTOMMOCTH.

B ciyuae 3sHauMTED-
HOT'O PaCXO/IEHHS
MEXZY 3alaHHOH Lie-
b1, GUKCHPOBAHHOH
MaKCHMAaJIBHOH CTOH-
MOCTBIO M (paKTHue-
CKHMH 3HaYESHHAMH
MOTYT BO3HHKHYTb
HeGnaronpuaTHeIE 10-
rOBOPHbIE OTHOLIEHHUS.

3amanHas uens MOKET OLITE
(hHKCHPOBaHA C IOCTATOUHOMH
CTeNeHBI0 OTIpe/IeNIeHHOCTH,
HO TOYHASL CTOHMOCTE HE MO~
>keT OBITh paccuHTaHa B MO-
MeHT NPOBeIeHHs POLEYDEI
3aKYNKH ¥ 3aKTI0UEHHA A0T0-
BOpa.

Ha KOMIIEHCAIIMOHHOI 0CHOBE

3aKa3uuK OIUIAYHBAET BCE
H3JEPIKKH, IOHECCHHBIE TI0-
cTasiEkoM (1oiroc % nprobI-
v, 60 (QrKkcHpoBaHHOe
BO3HArpakieHue). PaclieHkH
33 TOCTABKY MaTepHasoB pac-
CUUTHIBAIOTCA 1O CXeME KH3-
JIEPIKKH TUTEOCH, T.€. CTOH-
MOCTb MaTEPHAJIOB IVIIOC
HPOUEHT NPHOBUTH.

D¢hekTHRHBII KOH-
TpPOINb 3aTpaT 3aKas-
JHKOM.

ITocTaBmMK NpaKTHYE-
CKM He HEeCeT PUCKOB H
MO CTHMYJIHPOBaH
Ha cobmoaenye GO/~
JKeTa uiy rpagHka
pabor.

HcnonsayeTcs 17151 NPOEKTOB
HeDONBIIHX MacITaboR.

Cxema nanbonee ynobHa npu
OTCYTCTBHH HETKOI'O [IPOEKT-
HOTO 33/1aHHU%, 4 CYMMAapHEIE
3aTPaThl CTAHOBATCS M3BECT-
HBI JIHIIB K MOMEHTY 3aBep-
IUEeHHs POEKTA.
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T. npuMenenun

Ha KOMIIEHCATHOHHOH 0CHOBE CO CTHMYJIAMMH

BapuaHnt ueHoo6paszopanus,
npeqycMaTpHBarOLLYi BbI-
IIATY JOTIONHUTENILHEIX 00-
HYCOB IIPH JOCTH)XEHHH OTl-
peneIeHHBIX KOHTPONBHBIX
TOYEK.

3HAYUTENBHEIE H3MEHEHHS B
o6nemax rocrasok notpely-
IOT H3MEHEHHA CTPYKTYPhI
fonycos. Tpebyercsa xopoluo
COCTABJIEHHBIH JOTOBOP.

B moroeope moxker OBITh yC-
TaHOBJIeH OOHYC 32 BBIIIOIHE-
Hue paboTH! paHblIe CpoKa
WM YMEHBILIEHHE 3aTparT,
NpenycMOTPEHHBIX B AOFOBO-
pe. JomxkHe! OBITE yCTAHOB-
JieHsl ITpagel 32 HEBRIMOJI-
HeHHe YCTaHOBISHHBIX LIEIEH.
Jnis CTEMYJIOB TIPUMEHAETCH
CKONEB3SINAN 1IKana, onpeje-
JSI0IIAsA Pa3ITUYHBIE NPEMUH
JUIs 32KAa34YMKA W IOCTABLLHKA.

IMTocTaBUIMKH B 3HAYH-
TEJIBHOH CTENEHH 3a-
HWHTEPECOBAHEL B CBOE~
BpeMEHHBIX [10CTaBKax
MTP.

Pucku pacnpenensior-
sl IMyTEM YCTaHOBIIE-
HuA GanaHca CTHMY-
noB / wirpadoB.

IlocTaBmKk HaYHMHAET
paboTaTs B KOMaH[e
IUTS AOCTIDKEHUS LIe-
el (M yIydieHus
LIeNIEBLIX IOKa3aTe-
neit).

Eciiu GoHycHBIE LeTH
HE JOCTHTHYTHI, TO
CTHMYJIH He paboTa-
IOT.

I[IpH 3HAYUTEITEHOM
OTCTABAHUA OT Lene-
BEIX NTOKasaTeael Mo-
ryT BO3HUKHYTE He-
fnaronpuaTHEIE KOrO-
BODHBIE OTHOLIEHHS.

Bricokue pHCKH, eclH
00beM MOCTaBOK He
AceH H 6yIeT MEHATE-
ca.

3aganaas LeHa MOXeT OBITh
(buKcHpOBaHA ¢ JOCTATOYHO!
CTEIEHBIO ONPEAENIEHHOCTH,
HO TOYHAad CTOMMOCTE HE MO-
»KeT OBITh paccHHTaHa B MO~
MEHT MpPOBEJCHUA MPOLIEAYPBI
3aKYTIOK M 3aKII0UEHHS I0T0-
BOpa

Ha xoMOeHCAIMOHHOM 0CHOBE C q)l/IKCHPOBaHHbIM BOZHATPAKICHHEM

Ipenocrasnenue MTP kom-
rieHcHpyeTca 110 X CTOHMO-
CTH, JOMOJIHUTENBHO BhIILTA-
ynBaercs GUKCHPOBaHHAA
NpUOBUTE ¥ / MITH BO3HArPaK-
IIeHHE 32 YIIPaBIEeHYECKHE
yeyrd. LIp 3ToM CTHMYN
COXpaHsercs, MOCKONBKY
[POLICHT NpHOBIH GYAET
YBETHYMBATELCA C yMEHbIIIE-
HUEM pacxonoB (1 HaoGopoT).
B cnyvae usMeHeHHs 00be-
MOB IOCTABOK moTpebyercs
H3MeHeHnue PEKCHPOBAHHOID
BO3HArPaXACHHS

ITo3ponseT 3aKasunkKy
KOHTpPONHpPOBRATE 3a-
TPATEL.

MoskHo BBICTPO IpH-
MEHHTE K MPOEKTY.
Crumynupyer 1no-
cTasllHKa paboTaTh
3(pdexTrBHO.

Y nocTrasLUIvKa OTCYT-
CTBYIOT CTHMYJIBL IO
COKpAaLUEHHIO 3aTparT.

Cucrema Oyxrantep-
CKOrO y4era B KOMIa-
HHUHU-TIOCTABIOHKE
ZOJIXKHA MO3BOMATh
OTC/EKHUBATh (PaKTH-
YeCKHe 3aTpPaTe! 1o
Ka)KIOMY MPOEKTY.

Tpebyercst Haazopa co
CTOpOHBI 3aKa34nKa 32
XOZIOM BHITIOJNIHEHUS
pabor ¢ nensr0 obec-
TCYCHHA NIPHMCHCHHA
nauGonee pauMoHaIb-
HBIX METOLOB M
CPENICTE KOHTPONS
pacxoJioB.

Puck HeceT 3aKka3uHK.

DdtibekTHBHO 111 MaEHBKHX
MPO&SKTOB.

DheKTHEHO B ClTyyae, KOTAa
00BEM MOCTABOK YETKO HE
orpenesneH.




