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1. O6/1acTh NpUMEHEeHUA

1.1 Hacrosmmii [Topsaok pazpaboTaH C 11e51blo 00ecrieueHns: CBOEBPEMEHHOM MOCTaB-
KU MaTepUaJIbHO-TEXHUUYECKUX PECYPCOB TPEOYeMOro KauyecTBa U KOJIMYECTBA, YKOHOMHU-
4eCcKOM 3(PPEKTUBHOCTH 3aKYIOK,B TOM 4YHciie: 3PPEKTUBHOTO PacX010BaHUs I€HEKHBIX
CPEJICTB, OJYYE€HUS SKOHOMUYECKH OOOCHOBAHHBIX 3aTpaT Ha 3aKYyIKy MaTepHalIbHO-
TEXHUYECKHX PECYPCOB, IPEIOTBPALLICHNS OIINOOYHBIX JEHCTBUN U BO3MOXKHBIX 3JI0YIIO-
TpeOIeHu .

1.2 PazpaboTtan Ha ocaose CTII CP 31-I1P02-01.

1.3 B BhInoHEHUH ONEpalnii, yKa3aHHBIX B TaHHOM [lopsiike, y4acTBYIOT CIEIYIOIIHIE
pomu:

— 3aKa3yuK;

— 3akynouHas rpynna;

— Kareropuiinas rpynma;

— Kareropuitnbiit MeHemxKED;

—  OTBETCTBEHHBIN 3aKYIIIHNK;

—  OTBETCTBEHHBIN PYKOBOJUTED;

— IIpodunbHble YKCIIEPTHI;

— PykoBoguTenp 3aKylno4yHOU IPyNIbI;
— PykoBogurens 3akynounoii OyHkuuu;
— PykoBoauTenb KaTerOpuiHON IPYIIILI;
— PyxoBoautens HanpaBieHUs 3aKyIOK;
— PykoBogurens HPO;

— Cornacyromuii B coorBerctBuu ¢ MPII.

2. Ccbly10YHBIE JOKYMEHThI
2.1 CTII BCK 31-T1JI01 «ITomokeHue 0 3aKyIKax» ;
2.2 CTII BCK 32-1T1P02-01 «ITopsimox mpemocTaBieHus 3asBoK Ha 3akynky MTP»;
2.3 CTII BCK 31-ITP01-01 «ITopsimox BeIOOpa MOCTaBIIUAKAY;

2.4 D0O.070 Meronuka xinaccuukanui. ABTOMaTH3UPOBAHHAS CHCTEMa BEJICHUS
HOpMaTuBHO-cripaBo4yHo nHpopmanmu (ACB HCU) OAO «CUBYP Xongunry,
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2.5 CTII BCK 31-1TP01-02 «ITopsimox mpoBeaeHUs KOHKYPEHTHBIX MTPOLEAYDPY;

2.6 Marpwuria orepanioOHHBIX JIAMUTOB (JIMMHUTHON CTOMMOCTH) 110 BEIOOPY KOHTpareH-
ta B OO0 "CUBYP" u na npeanpusatusx OAO "CUBYP Xonaunar" (Ilpuka3 Nel43 ot
01.08.2013 r.).

3. TepMuHBI, onIpee/ieHUs] U COKpalleHus

3.1 B nactosmem [lopsinke ncnonap30BaHbl CIEAYIONNE TEPMHUHBI, ONPEeICHUS KOTO-
PBIX IIPUBEIEHBI B KOPIIOPATUBHOM CJI0Bape:

3.1.1. loroBop;
3.1.2 3asBKa Ha 3aKYTIKY;
3.1.3 VHBeCTULIMOHHBIN MTPOCKT;
3.1.4 Konkypc;
3.1.5 MarepuanpHo-TexHnueckue pecypcsl (MTP);
3.1.6 O6mectBo — OAO «CHUBYP Xomauury;
3.1.7 VYmnpasnsromas opranuzanus —O00 «CUBYPy;
3.1.8 Tlpenmpusarue - OAO «BopoHEKCUHTE3KAYUYKY;
3.1.9 IlocraBmuk;
3.1.10 IIpoxykrus;

3.1.11 3akazuuk MTP (3aka3umk) — pojb, KOTOPYIO UCTIOTHSAET CTPYKTYPHOE
noapasnaenenue Ha [Ipeanpusitun, orBevaroee 3a busHec-mpouecc [peanpusitus, npu
peann3anuu KOTOPOro ucnosib3dyercs 3akynaeMmsie MTP.

3.1.12 3akynka — nproOpeTeHue 3aKka3qruKoM (MHBIMHU YIIOJTHOMOYCHHBIMH JIUIIAMHU
ot nuua 3aka3zunka) MTP Ha ocHOBe rpak1aHCKO-TIPaBOBOTO JJOTOBOPA.

3.1.13 3akynounas rpynna (3I') — MexxpyHKIIMOHaIbHOE 00beIMHEHNE TIPODUITb-
HbIX crienuanuctoB OAO "BoponexxcnHTeskaydyk'", CO3AaHHOE JUIsl peIieHust MeK () yHK-
IIMOHAJILHBIX 3a/1a4 B o0nactu 3aKkynku MTP.

3.1.14 3akynounas crparerus (3C) — 10KyMEHT, ONpeAesSoNUi ONTUMAaIbHbIE
pereHus 1o 3aKynke o6ocobnaennoit rpynnsl MTP, Bitouasi: 1ienu 1 3afauu 3aKyImKH,
HaunOosee 3 PeKTUBHBIE IOJXOAbI K 3aKyIKE, IPUMEHAEMble KOMMEPUYECKNE HHCTPYMEH-
ThI U TUIAH 3aKYyTKH.

3.1.15 Kanau 3akynku— Ynpasisomas opranuzanus / [Ipeanpusitue, pernoHaib-
HBII LIEHTP 3aKYyNOK, IPOSKTHbIE KOMAH/Ibl WIIM MOJAPSIAYMKH, OTBETCTBEHHBIE 3a OCY-
IIECTBJIEHUE 3aKYTIOK.
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3.1.16 Kareropuiinas rpynna (KI') — mexdyHKkmroHansnoe 00beAMHEHUE TIPO-
(UIBHBIX CIIELMATMCTOB YTpaBisoleld opranu3aunu / [Ipeanpusitus, co3gaHHoe C 1ie-
JbIO pelIeHUs] MEX()YHKIMOHATIBHBIX TPOOJIEM B 00J1aCTH yIIpaBJICHUs KaTerOpUsIMU
MTP.

3.1.17 KaTeropuiinblii MeHezKep — POJIb, KOTOPYIO UCIIOTHSAET PaOOTHHUK 3aKyIOY-
HOM GyHKIMH YTpaBIISIONIeH OpraHu3alliiOTBEUAOIIHH 3a YIPaBICHUE ONpeIeICHHON
kareropueit MTP ¢ nenblo pemenus npodiem B pamkax odbecneuenus [Ipeanpustus Ho-
MEHKJIATYPOI TaHHOW KaTErOpUU U MOIYYEHUs JONOJHUTEIbHON IEHHOCTHU 110 JaHHOM
kareropuu. HazHadaercs ylioJTHOMOYEHHBIM pPyKOBOAUTENEM B cooTBeTcTBUA MPII.

3.1.18 Kareropust MTP — coBokymHocTs MTP, chopmupoBanHas Ha OCHOBaHUH
OOIIIHOCTH TEXHUYECCKUX (TEXHHUECKHE XapakTepucTuku MTP, ycioBust npuMeHEHUs B
MIPOU3BOJICTBEHHOM TpOIecce / MTHBECTUIIMOHHOM MpoekTe) nmpusHakoB. Kareropuss MTP
coaepxurt B cede ITogkareropuu MTP, cermeHTHpOBaHHBIE TIO OOIITHOCTH TEXHUUECKUX U
KOMMEPYECKUX MPU3HAKOB.

3.1.19 Kareropuiinas crparerusi (KC) — nokymeHT, HalleleHHBIN Ha pEeIIeHUE MPOo-
0JIeM U MOTyYeHHE TOTOJTHUTEIIbHON IEHHOCTH MPHU yIpaBieHUuU kareropueid MTP.

3.1.20 Kpanudukauus — nporeaypa OleHKHA CIIOCOOHOCTH TTOCTABIIIMKOB OCY-
LIECTBJIATH MTOCTABKY onpeaeneHHpix MTP.

3.1.21 KomMmepueckasi OlleHKa— CPaBHCHHE 1IEHOBBIX ycioBHid momydeHHbIX TKIT /
3asBOK TIOCTABIIUKOB MEXy COOOH Ha OCHOBE €IMHOM 0a3bl CPAaBHEHUS B COOTBETCTBHH C
BBIOpAHHOW METOAHMKOMA.

3.1.22 KoHnkypeHTHBIE c1I0c00bI BLIOOPA — CTIOCOOBI BEIOOPA, UCTIONB3YIOIIHNE CO-
CTS3aTEILHOCTh HE3aBUCUMBIX YUYACTHUKOB U MIPETYCMATPUBAIOIINE CPABHCHUE MEXTY
co0oi1 1ByX 1 OoJiee MPeIoKeHNH Y4aCTHUKOB.

3.1.23 JIumMuTHAsI CTOUMOCTH (ONEPANMOHHBII JIUMUT) — YCTAaHOBJICHHAS BEJIU-
YIHA CTOMMOCTH €IMHOBPEMEHHOM 3aKYIKH, UCTIOJIb3yeMast JJIsl OTpeIeTICHUs OTBET-
CTBEHHOTO 32 IPUHSITHE KIIFOUEBBIX PEIICHUI B paMKaX MPOIeIyphl BEIOOpA MOCTABIIIH-
Ka, a 17151 TeH/iepa U 3ampoca NpeIoKeHUH - TaKkKe [Tl OnpeiesieHus crocoba / mpotiie-
JypbI BEIOOpA U €ro OpraHu3aTopa.

3.1.24 Jlot — oxHa unu Heckobko nmo3utiuii MTP, 00be IMHEHHBIX ¢ TOUKH 3PCHUS
1eJIeCO00Pa3HOCTH KOHCOTUIMPOBAHHOM 3aKYIIKH, HAa KOTOPYIO B COOTBETCTBUU C TpeOO-
BaHUsMH V3BeIIeHHs O TPOBEICHUH MTPOIIEYPhI BBIOOpa U 3aKyMOYHON JOKYMEHTAIUN
JIOITYCKaeTCs Mo/1aua OT/EIbHON 3asiBKUA HA y4acTUe B KOHKYPEHTHOM MpOoIeaype U 3a-
KITIOYEHUE OTJCIBHOTO JJOTOBOPA MO0 UTOTAM MPOBEJICHHUS KOHKYPEHTHOM MPOIICTYPHI.

3.1.25 MexkdyHKIIHOHAJBHBIE 324U - 33]]a4H I10 TIOTYYEHHUIO TOTIOTHUTEIIEHON
[IEHHOCTH / JOTIOJTHUTENBHOT0 d(hPeKTa Mpu OpraHu3allii 3aKyIOYHOU EeATeIbHOCTH,
pelieHrne KOTOPhIX TpeOyeT MPUBJICYCHUS CIICIIMATIUCTOB U3 Pa3TUIHBIX DYHKITNHN /
CTPYKTYPHBIX noxpasnenenni [Ipennpusatuii.
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3.1.26 Me:xxk¢yHKIMOHAIBHOE 00beIMHEHNe - COBOKYITHOCTh PA0OTHUKOB Pa3HBIX
CTPYKTYpPHBIX noApasaeneHuil [lpennpusatuii, kKoropsle NpuUBIIEKatOTCcs K paboTe B 3aKy-
noyHo# uinu Kareropuiinoit rpymre.

3.1.27 MaTpuua pacnpenesjienusi nojsaomouuii (MPII) — nokyment @yHKIMH,
OCYILECTBIIIOUIEH 3aKyIKH, YCTAaHABIMBAIOIINN paclpeielieHe OTBETCTBEHHOCTHU U OIe-
PALMOHHBIX TOJITHOMOYHM B paMKax peaju3aluu npoiecca 3akynku M TP, onpenensironuia
MeX(YHKITMOHAIBHOE B3aUMOJICUCTBUE U JICJIETUPOBAHUE MTOJITHOMOYHUHN 0 3aKYIKaM KakK
BHYTpU DYHKIIUHU OCYIIECTBISAIONIECH 3aKYTKH, TaK U B MPOEKTHBIX O(uCcax.

3.1.28 MII®3 - Matpuna npuoputeToB OYHKINU B 001aCTH 3aKyIIKH.

3.1.29 HekoHKypeHTHBIE CIIOCOOBI BLIOOPA — CIIOCOOBI BEIOOPA, MPEAYyCMAaTPUBAIO-
e nonaydeHue u oueHky TKII eTMHCTBEHHOTO y4acTHHKA.

3.1.30 HP® - nanpaBneHue pa3BUTH QYHKIIMHA 00ECTICUCHUSI.

3.1.31 OTBeTCTBEHHBII 3aKYNIIIUK — POJIb, KOTOPYIO UCIIOIHAET paOOTHUK 3aKy-
noyHOM QyHKIMKN Yrpapistomiei opranu3anuu/ [Ipeanpusitus, siBAsSIOMUNACS OTBET-
CTBEHHBIM JIMLIOM, OTBEYAIOIINM 32 (POPMUPOBAHUE MOJXO0B K 3aKYIIKE, OpTaHU3ALINIO
poLeayp 3aKyIKH, (opMUpOBaHKE PEKOMEHIAINI O BRIOOPE MOCTABIINKA (B COOTBET-
ctBuu ¢ MPII) u ynpasienue 3¢p(HheKTUBHOCTBIO I€ATEIbHOCTH MMOCTABIIUKOB.

3.1.32 OTBeTCcTBEHHBIIT pyKoBoAUTE b B 00J1acTH 3akynok MTP (OTBercTBeH-
HBII PYKOBOAUTEJb)— POJIb, KOTOPYIO UCIIOIHSAET PYKOBOAUTEND Y IPABJISIOLIENH OpraHu-
saruu/ [peanpustus (B coorBercTBuM ¢ MPII), nmeromiuii mpaBo OKOHYATEIHLHOTO TPH-
HATHUSI PELIEHUH 110 IPOLIECCY 3aKYIKH.

3.1.33 OTKpbIThIE HCTOYHHKH — CPEJICTBA MAaCCOBOM HH(POPMAITUU: PAIUO, TETIEBU-
JICHUE, TIeYaTHBIC U3/IaHUS, UHTEPHET, JOCTYITHBIC ITMPOKOH ayTUTOPUN Ha PABHBIX YCIIO-
BUSIX.

3.1.34 Ilepeyenb MTP — criucox HOMEHKIATYPHBIX O3, 3aKyIKa KOTOPBIX OCY-
HIECTBIIACTCA Yepe3 OJUH U3 CIEIYIONINX KAaHAJIOB 3aKYIOK: YIIpaBIIsitolias Opranu3arus /
[Ipennpustue, pernoOHATBHBINA LEHTP 3aKYMOK, TPOSKTHBIE KOMAH I, TOPSIIINKH, IS
obecrieueHrs OCHOBHOM JIeITEIbHOCTH Y IpaBiisitoliieii opranuzaruu / O6mecta/ [Ipen-
npusitus. [Ipu onpeaeneHny nepeyHs yUuThIBAETCS YPOBEHb IIEHTPAIN3aluU 3aKyTOK:
[EHTPAIM30BaHHAas Ha ypOBHE YIpaBisitomuii opranuzanuu / [Ipennpusitus, nearpaniu-
30BaHHAs HA YPOBHE PETMOHA, JEIEHTPATU30BaHHAS 3aKyTIKa.

3.1.35 Noakareropuss MTP - coBokynHocte MTP chopmupoBannas Ha OCHOBaHUHU
OOLIHOCTH TEXHUUYECKHX (TEXHUYECKNE XapakTepucTuku MTP, ycnoBust npuMeHeH s B
IPOU3BO/ICTBEHHOM / UHBECTULIMOHHOM MPOEKTE) U KOMMEPUYECKUX MPU3HAKOB (PBIHOK
MIOCTABILKKOB, BO3MOXXHOCTb IPUMEHEHUS €MHBIX MOJX0J0B K 00ECIIEUEHHUIO IOTPEOHO-
CTH).

3.1.36 [Moaxoa k 3aKynKe — aJTOPUTM pa3MeEIICHHS TOTPEOHOCTH Ha PHIHKE U KOH-
TPOJISt HA/T pealih3aIieil 3aKyIKH.
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3.1.37 llpoduibHbIe IKCHEPTHI - PO, KOTOPYIO UCTONHAET DYHKIHS, KOIIETH-
aJIbHBIN OpPTaH WM OTAENbHBINA paOOTHUK YTpaisromen opranuzauny/ [Ipeanpusrus,
SBIISIOLIMECS SKCIIEPTOM B 00JIaCTH ITpeIMeTa 3aKyIKH.

3.1.38 IIpsamoii BHIOOP MOCTABIIMKA — HEKOHKYPEHTHBIN cIoco0 BbIOOpa, MPUMEHSI-
eMBIii, eCITi MTPOBEACHNE KOHKYPEHTHOTO CIIOC00a BBIOOpa SIBISETCS HEIETIECOO0Pa3HBIM.

3.1.39 PaznenuTtesibHasi BeIOMOCTh — JJOKYMEHT, COJICpKaIluii HOMEHKIIATypy, pac-
IpeeNIEHHYIO 10 KaHaJlaM 3aKyTIOK.

3.1.40 PykoBoauressb (B pamkax ganHoro CTII) —-paGoTHUK, 3aHUMAFOIITHI TOTXK-
HOCTb, B ITOJYMHEHUU KOTOPOTOB COOTBETCTBHUU C OPTAaHU3AIMOHHONW CTPYKTYPOU U IITAT-
HBIM pacIUCaHUEM HaXOMISITCS IPyrue paOOTHUKHU/IITATHBIE ¢TMHUIIBI.

3.1.41 Coranacywuiuii B coorBerctBur ¢ MPII — posb, KOTOPYIO HCTIONHIET PYKOBO-
uTelnb / paboTHUK Yrpasistonieil opranusanuu/ Hpeanpustusi, KOTOpbld ©UMEET MOJTHO-
MOUHS Ha COTJIACOBAHME PEIICHUI IO MPOIECCY 3aAKYIIKH.

3.1.42 Texuuko-komMmepueckoe npeanoxenune (TKII) — nmpeanoxeHHbIe MPETCHICH-
TOM TEXHUYECKUE M KOMMEPUYECKHE YCIIOBHUS UCIIOJIHEHHUS JJOTOBOPA B COOTBETCTBUU C
TpeOOBaHUSIMHU, YCTAHOBIECHHBIMU B 3aKYIOUHOM JTOKYMEHTAIINH.

3.1.43 Ynpagienne kateropuamu MTP— npoiiecc, mocpecTBOM KOTOPOTo ornpee-
JSIeTCS ¥ pean3yeTcsl ONTUMANIbHBINA cIoco0 obecnieueHns moTpeOHOCTH 1o Haubosee
3HauuMbIM KaTeropusiMm MTP. 3naunmocts kaTeropuit MTP onpeznensieTcst 3KkCiepTHBIM
MyTEM.

3.1.44 YupasJenue 3p(PpeKTUBHOCTHIO 1eITeIbHOCTH NocTaBmmukoB (YO II) —
npolecc, mMocpeacTBOM KoToporo [Ipennpusitue yrnpasiseT TOCTHKEHHEM TpeOyeMBbIX pe-
3yJAbTATOB JEATETbHOCTH MOCTABIIUKOB U MOCTOSHHBIM UX YIYUIIICHUEM.

3.1.45 ®yukuusn, ocyuiecTniasomas 3akynku (3akynounasi pyHKIus)— poib, KO-
TOpYIO ucnosHset arodas OyHkuus cTpykTypHoe noapasaenenue Ha [peanpusaruu, oT-
BETCTBEHHOE 3a 3aKYIIKY JJi 00ecreueHus: IpOUu3BOICTBEHHO-TEXHOJIOTHYECKOM, NHBE-
CTULIMOHHOM, AIMUHUCTPATUBHO-X035IMCTBEHHOU eATesbHOCTH [Ipenpustus.

4. OCHOBHBIE IIPUHIOMUIIBI BBIIIOJIHEHHUA ITIpOoLEeAYP

4.1. TIpouecc HalleneH Ha ONpeesieHrue U pealn3alrio OCHOBHBIX MPUOPUTETOB (HYHKIUU
3aKyIIKH, pacipe/IeJIeHUe 30H OTBETCTBEHHOCTH MEXKY YPOBHAMHM 3aKyNOYHON
(GyHKIMH, BBIABICHUE TPOOIEM U BO3MOXHOCTEH 10 MOTYYESHHUIO JJOTIOHUTEIbHOM
neHHoctu no kareropun MTP, hopmupoBanue Haubosee 3pPpeKTUBHOrO MOAX0Aa K
OCYILECTBJICHUIO 3aKYIIKH.

4.2. OCHOBHBIMHU 3a7lauaMu Ipoliecca «YnpasieHue kareropusimu MTPy apnstoTcs:

— Omnpeaenenue nopsaka popmupoBanus MaTpuiisl IpuopuTeToB OYyHKIIUMU B
o0nactu 3aKkynKu;
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— Omnpenenenue nopsaaka popmuposanus [lepeuneit MTP;

— Onmnpenenenue nopsjaka GopMupoBaHus MeX(OYHKIMOHATIBHBIX TPYII —
KAaTeTOPUMHON U 3aKYITOYHOU IPYIIIIBL;

— Omnpenenenune nopsaka GopMUpoOBaHUs KAaTETOPUMHOMN U 3aKyIIOYHOM cTpaTe-
THH.

4.3. B nacrosmewm [lopsiake onvrcaHsr:

— OCHOBHBIE JICUCTBHS, COCTABU POJIU YUaCTHUKOB Ipoiiecca B xojie popmMupo-
BaHUS U YTBEPKACHHUACTPATETHUECKUX MTPHUOPUTETOB (PYHKIIMH 3aKYIOK;

—  OCHOBHBIE JICHCTBUAKATETOPUMHBIX U 3aKYIIOYHBIX TPYIII, a TAK XKE APYTUX
YYaCTHHMKOB ITpoLiecca, He0OOXOAUMBIX Ul pa3pabOTKU KaTeropuiHbIX U 3a-
KYIIOYHBIX CTPaTETHil;

—  MOCJEIOBATENbHOCTh (DOPMHUPOBAHUS KATETOPUHHOMN U 3aKyIIOYHOM cTpaTeruii
¥ OTUYETHOCTH 00 MX pean3aliui.

4.4. Tlogxoxa K GpOpMUPOBAHUIO KATETOPUHHON U 3aKyIIOYHOW CTpaTEeTUu:

— KareropwuiiHas cTpaTerus pa3padbarbiBacTCs B CIydae BBISBICHHUS BO3MOYKHO-
CTH TIOJIYYEHUS JOTIOJTHUTEIbHON IIEHHOCTU U JOTIOJHUTEIBHOTO 3(pdekra oT
oobenuHeHrs MTP B KaTeropuu 1 MOCIIEIYIONIETO YIPaBIeHHs COPMHUPO-
BAHHBIMU KaTETOPUSIMU;

— KaTeropwiiHas crpaterus pa3zpabarbiBaetcs s kareropud MTP B nienom;

— 3aKyloyHas CTpaTerus MoOKeT ObITh pa3pabdoTana st kateropur MTP u s
onHo# unu 6onee nogkareropuit MTP (BT.4. 17151 0TIE€ABHON HOMEHKIIATYP-
HOI TO3UIIKMN), BXOJSIIINX B COOTBETCTBYIONIYIO Kareroputo MTP;

— s kateropun MTP moxer ObITh chopMHpOBaHa 0THA WU OOJIee 3aKyNoY-
HBIX CTpaTEruu;

— pernieHHe 0 pa3paboTKe 3aKYMOYHOM CTpaTeruu coAeputcs B Matpuiie npu-
oputetoB Oynkuuu B obnactu 3akynku (MIID3), mubo oTnensHO yTBEpKIa-
etcst OTBeTCTBEHHBIM pykoBoauTeseM (BHe MIID3);

— 0azoit ans BbLAeNeHUs Kateropuil U noakareropuit MTP sBasieTcst ucnomns3y-
embli katajgor MTP;

— xareropust MTP, kak npaBuio, hopmupyercs Ha ypoBHe Kitacca 1 B cooTBeT-
ctBuu ¢ DO.070 MeTonuka knaccudukanu. ABTOMaTU3UPOBAHHAS CUCTEMA
BeJIeHUsI HopMaTuBHO-crpaBouHoit nHopmanuu (ACB HCHU) OAO «CUBYP
XOJIAUHD;

Paspabotunk: A.H. Bacumok ten. 473-220-65-75 8/57
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— TOJKaTeropus, Kak mpaBuiio, popMHUpyeTCs Ha claeAyronmx ypoHsax: Kiace
2, Knacc 3, Kiacc 4 B cootBerctBrm ¢ DO.070 MeTonuka kiaccuukamim.

ABTOMaTU3UpOBaHHAs CUCTEMa BeJICHUS HOPMATHUBHO-CIIPaBOUHOMN MHpOpMa-
uu (ACB HCH) OAO «CUBYP Xonaunry;

—  BKJIIOYECHME MOJKATErOpU B COOTBETCTBYIONIYIO Kareropuo M TP npousso-
JUTCS TOCPEICTBOM CETMEHTALMU MOAKATErOprii 0 OOIMIHOCTH TEXHUYECKUX
¥ KOMMEPUYECKUX MPU3HAKOB (PBIHOK MOCTABIIMKOB, BO3MOKHOCTb ITPUMEHE-
HUS €IMHBIX MOJIX0JI0B K 00ECIEeUeHUI0 TOTPEOHOCTH);

— KarTer OpHﬁHaHH 3aKyIIO4YHasA CTPAaTCruu MOryT OBITH pa3pa60TaHLI JJIA1 4aCTu
HOMCHKIJIATYPbI U HC ITOKPLIBATH BECh 00BeM HOMCHKIJIATYPBbI 3aKYITaCMbIX
MTP;

— KaTeropwuiiHas cTpaTerus, Kak npaBuio, GopMupyeTcs: Ha OeCCpOUHBIN Mepu-
0]1, HO MOKET MepecMaTpUBATLCA 110 Mepe HEOOXOAUMOCTH;

— Hajmuuue, 100 OTCYTCTBHUE 3aKYIIOUYHOM CTpAaTEeruu He OTMEHSIET BBIIIOJTHEHHE,
permamentupoBanHbsix CTII BCK 31-1TP01-01 «ITopsimok BeiOOpa mocTaBIm-
ka» 1 CTII BCK 31-ITP01-02 «ITopsimok mpoBeeHus KOHKYPEHTHBIX MPOIIe-
yp» NEHCTBUN TT0 000CHOBAHUIO MMPUMEHSIEMBIX CITIOCOOOB BHIOOpA MOCTAB-
TIHKa;

4.5. mpexasiaraemMble B 3aKyIIOYHOM CTpaTeruu crnocoObl MPOBEIECHUS BbIOOpa TO-
CTaBIIKOB

(bopMHUPYIOTCS B COOTBETCTBUU CO 3HAUEHUSIMU JIUMUTHOW CTOUMOCTH, OIPEJIEICHHBI
MU B MaTpulie onepalliOHHbIX JUMUTOB (JINMUTHON CTOMMOCTH) IO BBIOOPY KOHTpareH-
ta B OO0 «CUBYP» n na npeanpusatusax OAO «CUBYP Xonauury .

— Kareropuiinas crpaterus MoxeT pa3pabaTbIBaThCsl KATETOPUHHON TPy,
1100 KaTeropuitHBIM MEHEPKEPOM IIPU OTCYTCTBHU KaTErOPUIHOM TPYIIIIHI.
Kareropuiinas ctparerust GopMUpyeTcs SKCIIEPTHBIM MTyTEM;

—  3aKyINoYHas CTpaTerusi MOXKET pa3padaThIBaThCS 3aKyMOYHOM TPYIIOM, JT1O0
OTBETCTBEHHBIM 3aKYMIIUKOM MIPH OTCYTCTBUH 3aKYIOYHOM rpymIibl. 3aKy-
noyHast cTparerust PopMHUpyeTcs: IKCIEPTHBIM ITyTEM.
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5. OnucaHue BbINOJIHEHUS NpoLeaAyp

5.1 OnpedeseHue cmpameau4eckKux npuopumemos

Deiicteue (npoueaypa) / Ucnon-
Hutenb / Cpok

Bxoaawasn nipopmauusa / TpebosaHUA K BbINONHEHUIO AeicTeua (npo-
ueaypbl) / Pesynbrar

5.1.1. AHanu3upyer 3aTpaTbl

Hcnoanumenw:

PykoBoauTe/ b HAaNpaBJIeHUs
3aKyNOK YHpasJjsiiouei opra-
HU3AHHA

Cpox:

15 pabouunx AHEW ¢ MOMEHTa 3a-
BEpILCHHUS OousHec-
TUTAHUPOBAHUS/ TIOSIBIICHUS
HEOOXOMMOCTH  OIIEPATHBHOTO

nzmenenus [lepeuneit/MI1D3

Hcnonb3zyemas uuglmlmmuuﬂ:

3asiBKa AJIs1 OMpEAENeHUs] TEXHUUECKUX MapaMeTpOB, MOJIeKAIIETO 3a-
KyTike 000pymoBaHus (TTOIYUYEeHO);

3asiBKa Ha 3aKyIIKY (TI0JIy4€HO);

Nudopmarus o pakTraeckoir mOTpeOHOCTH 3a MPOMIEAINI 1o (TI0Ty-
YeHO);

Kartanor MTP;

[Inan moTpedbHOCTH OYAYIIHX IEPHOIOB (ITOTYyUEHO);
[1nan moTpebHOCTH TeKyIIero rojaa (TOIy4IeHo);
PazgenurensHas BeqoMocTh (YTBEPKIACHO);

CBoanblii axkcnpecc-ananus (popma BCK 31-11P02-01/07).

Tpebosarnus K 6blnoaHeHUIO 0CUCMEUL:

[enbto JaHHOTO 1Iara sIBIAETCS paclpeieNieHne 3aKylnaeMoil HOMEH-
knatypsl MTP Ha rpymmer, nuddepenipoBansble Mo o0beMaM 3aTpar u
BBISIBJICHUE TeHJIEHIMH B toTpedaeHun MTP.

WNudopmarus o pakTuyeckoit ToTpeOHOCTH, IJIaH MOTPEOHOCTH Ha
TEKYIINN TO, a TAKKE TUIaH OTPeOHOCTH OYyAYIIHUX MEPHOI0B (TIpH
HaJm4nm) nepepaercs ['pynmoit conpoBoxxaenus PykoBoaurento
HaTpaBJICHUsI 3aKYIIOK YTIPaBISIONICH OpraHu3aliuy JJisl IPOBEICHUS
ananu3a. [Ipr HeoOX0AMMOCTH MMOTYYEHHUS TOTIOJIHUTENBHON HHPOpMa-
UM, JINOO MPH OTCYTCTBUH y ['pyNIbI CONPOBOXKICHUS BCEX HEO0X0AU-
MBIX JIJAaHHBIX, 3aIIPOC Ha MPeJIoCTaBICHIEe HHPOPMAIH MOXKET ObITh
HarnpasJieH 3aKa3uuKy.

PykoBoauTens HampaBieHns 3akynok Y O, SKCTIepTHBIM ITyTeM, aHa-
JIM3UPYET JAHHBIE 110 3aTpaTaM, Hd OCHOBAHUU JIaHHBIX, [IPE/ICTABIICH-
HBIX 3aKa3unkamu Ynpasisitoniei opranvzanuu/[Ipeanpustus. Ananm3
JTOJIKEH OXBaThIBaTh 3aTparsl HAa MTP mo Bcem nmpennpuatusm.

PyxoBonutens HanpasieHus 3akynok YO mojydaer U aHaJIu3upyer
katasior MTP u crincok texynmx Ilepeuneit MTP (pa3nenurensHyto Be-
JIOMOCTB).

PykoBonuTens HanpaieHus 3akynok YO aHaIU3UpyeT AUHAMUKY

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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Dewicreue (npoueaypa) / Ucnon-
Hutenb / Cpok

Bxoasawan nHeopmauma / TpeboBaHUA K BbINONHEHUIO AeicTBuUA (Npo-
ueaypbl) / Pesynbrar

WU3MEHEHUS 3aTpaT Ha 3aKyIKH U ONpeelisieT Hanbosee MaTepHaibHbIe
(otHOCsMEcs rpynme A) rpynmsl / moarpymmnsl MTP nmu6o ¢ npumene-
aueM TpeboBanunii «IIposenenne ABC u XYZ ananmuzay (IIpunoxxenue
Ne3), mub0 3KCTIEpTHBIM Ty TEM.

Pe3ynbTaThl aHaNM3a 3aHOCATCS B COOTBETCTBYIOIIHE paszeins! [11a6-
nona «CBoHbIH akcmpecc-ananu3y (BCK 31-1TP02-01/07).

Pesyivmam:

CBomHBIN 3KCTIpecc-aHaNN3 (3aMlOIHEHBI COOTBETCTBYIOIIHNE PA3/IeIIbl).

5.1.2.
aHaymz/ DopMHUpYyeT TpeIoKe-

IIpoBonur  skcmpecc-

HUS TI0 TIOBBITIIEHHIO d(h(eKTHB-
HOCTH

Hcnoanumenw:

PykoBoauTe/ b HAaNpaBJIeHUs
3aKyNOK YHpaBjsiloulei opra-
HU3AHHA

Cpok:

10 paboumx pgHel c MOMEHTa
MIPOBEICHIUS aHAIM3a 3aTpaT

Hcnonviyeman ungpopmayusn:

3asBKa IS ONpeIeIeHUs] TEXHUYECKUX MapaMeTpoB, TOIIEKAIIero 3a-
KynKe o06opynoBaHus (MOTy4EHO);

3asiBKa Ha 3aKyIKY (II0Jy4€HO);

Wudopmanust 0 KpUTHYHOCTH HOMEHKJIATYPBI /ISl TIPOU3BOICTBA / TIPO-
eKTa (TOJIy4eHO);

Wudopmanust o rydmieil npakTuke B 001aCTH 3aKyTOK;
Wudopmanust 0 npuMeHsIeMOM IOIX0/Ie K 3aKyITKaM;
Nudopmanus o peinkax MTP;

HNudopmanus o GpakTryeckoit NOTpeOHOCTH 3a MpolIe uii roa (momy-
YeHO);

Kateropwuitaas crpaterust (yTBep>KIEHO);

OTueT 0 peanu3aiuy KaTeropuitHo# ctpaTeruu (YTBEpKICHO);

[Tnan morpedbHOCTH OYIYIIMX EPHUOIOB (ITOTYyUEHO);

CBOJIHBIN 3KCIIpecc-aHaN3 (3aII0JIHEHBI COOTBETCTBYIOIIHE Pa3JIeIib);
Cnoco6s1 nossitiieHus 3¢dextuHocTr (hopma BCK 31-11P02-01/08).

Tpebosanusn Kk 6blnoIHEeHUIO OeliCIEUA:

Lenpio maHHOTO 1Iara siBIsieTCs: pa3padoTKa NPeAI0KEHUH MO MOBbI-
nIeHuto 3 (HEKTUBHOCTH 3aKYTIOK.

Pa3paboTka npeyiosxkeHu 1Mo MOBKIIEHUIO 3P PEKTUBHOCTH MTPOU3-
BOJIMTCS SKCTIEPTHBIM ITyTEM HAa OCHOBE 3aIMIOJTHEHHOTO I1adJIo-
Ha «CBOIHBIN dKCTIPECcC-aHaIH3.

[Ta6mon «CBOTHBIN SKCTIPECC-aHAIH3Y 3aTIOTHACTCS DKCIIEPTHBIM ITy-

TCM. HpOLICCC 3aII0JIHEHUS 1Ia0JI0HA MOKET BKJIIOUATh B CEOs CJICOYIO-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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Dewicreue (npoueaypa) / Ucnon-
Hutenb / Cpok

Bxoasawan nHeopmauma / TpeboBaHUA K BbINONHEHUIO AeicTBuUA (Npo-

ueaypbl) / Pesynbrat

mue HCﬁCTBHﬂ, BBITIOJITHACMBIC PYKOBOI[I/ITCJ'ICM HaIpaBJICHU 3aKYIIOK:

1. B yacTu aHanu3a MoTpeOHOCTH:
ompeJenseT NOTPeOHOCTh B pa3pese MpeapHUsITHH;

OIpeessieT KPUTHYHOCTh HOMEHKIIATYPBI ISt OCHOBHOTO TIPOU3BO/I-
CTBa / MPOCKTA;

OMpeaAcIACT ICPUOAUIHOCTD HOTpe6J’IeHI/Iﬂ B [I€JIOM I10 BCEM IIPECAa-
MIPUATUAM,

OMpeaAcId€T pUTMUIHOCTD ITOCTABOK;

OTpeJIeNIICT BO3MOXKHOCTD CPEAHECPOUHOTO TIPOTHO3UPOBAHHUS Oy Iy-
X 00BEMOB;

oTpeeIIsAeT HATMYME OJJHOTUITHON MOTPEOHOCTH M BO3MOXKHOCTH 10
€€ KOHCOJIMIAI1H;

OTIpeeIIsieT, MPEANPUHUMAIIICH JTH MEPOIIPHUSATHUS HAIIpaBJICHHbBIC HA
noBbIIIeHHe YPPEKTUBHOCTH 3aKyNOK (YyHU(DUKAHA TOTPEOHOCTH TI0
KaTEerOpUH, ONTUMH3ALMSI TOTPeOIsIeMOil HOMEHKIIATYPhI IO KaTero-

pun);

coOupaer uHpoOpMaIHIO 0 TPEOOBaHUIX 3aKa3yrKa U BO3MOXKHOCTSIX
10 YJIyYILIEHUIO.

2. B yactu ananuza peiHKa, PykoBoauTenb HanpaBIeHUs 3aKyIOK

VO:

onpezenseT PaKkTHUESCKUX MOCTABIIUKOB;

OIMPEACIIACT KOJINICCTBO NOCTABHIMKOB HA PBIHKEC 110 MMOATPYIIIIC
MTP;

b

OTIpeNIeTIsIeT YPOBEHB PHIHKA (JIOKABHBIN, perHOHATBHBIN, (hemepatb-
HBIH, T7100aTBHBIN);

OTIpeZIeTIsieT YPOBEHb KOHKYPEHIINY Ha PhIHKE (KOHKYPEHIIHS, OTrpa-
HUYEHHAs] KOHKYPEHLHSI, OJIUTOIOJIHSI, MOHOIIOJHSI, MOHOIICOHUSI );

OTIpeZIeTISIET PACCTAHOBKY CHJI Ha PBIHKE (PBIHOK MOCTABINNKA WITH
PBIHOK MOKyHaTens);

OmnpeaciII€T BO3SMOKHOCTD BJIMAHHNA IOKYIIATEJIA HA LICHY.

3. [IpoBomuT aHANMHM3 TEKYIIEH KATETOPUUHON CTpAaTEeTUH M aHATIU3 Te-

KyHIero noaxoJa K 3aKyInKam. B YaCTHOCTH, aHAJIU3UPYCTCA:

TEKYIINH CI0CO0 B3aMMOACHCTBUS C MOCTABIIUKAMH / PHIHKOM;

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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Dewicreue (npoueaypa) / Ucnon-
Hutenb / Cpok

Bxoasawan nHeopmauma / TpeboBaHUA K BbINONHEHUIO AeicTBuUA (Npo-
ueaypbl) / Pesynbrar

MPUMEHEHHUE MPoIlecca KBATH(PUKAINH TOCTABITIKOB;
WCTIOJIb30BaHUE KOHCOMUIAINN 00bEMOB;

CIIOCOOBI pacnpe/esieHus: (KOHKYPEHTHBIN, TPSIMOA);
MIPUMEHSEMBI ITapaMeTPbl KOMMEPYECKOH OLEHKH;
WCTIOTI3yEeMBIE THITHI JOTOBOPOB;

CPOKH JIOTOBOPOB;

WCTIOJIb3YEeMbIE TUIIBI IEHOOOPAa30BaHMS;

CIIOCOOBI YITPaBIIEHUS H3MEHEHUEM IICHBI.

[To utoram npoBeaeHHBIX AecTBUM, PyKoBOAUTENb HAIPABIEHUS 3a-
Kynok YO oQopMIIsSeT pe3ybTaThl MPOBEACHHBIX aHATU30B B COOTBET-
CTBUH ¢ 1a0a0HOM «CBOJIHBIH IKCIPECC-aHANIN3 U OTIPEACISCT BO3ZMOXK-
HOCTH JJIS1 IOJYYESHHSI JOTIOTHUTENbHON A(h(heKTUBHOCTH I MUHUMHU-
3allMU PUCKOB TI0 KaTErOPHH, ONpeensieT (haKTOPbI, CIOCOOCTBYOIINE
CO3aHHUIO JOTIOHUTENEHON AP (HEKTUBHOCTH ¥ HEOOXOJUMBIE MEPOTIPH-
atust. J{as QukcupoBaHUs e IOKESHHIA TI0 MTOBBIIEHUIO 3 (HEKTUBHO-
CTH 3aKyIIOK, B Cllydae HEOOXOJIUMOCTH, MOXET OBbITh MCIIOJIb30BaH I11a0-

10H «CrniocoOrI noBeieHus 3¢ dexrusHocT» (popma BCK 31-11P02-
01/ 08).

Pesyivmam:

CBoHBIH 3KCTIpecc-aHau3 (3aI0THEHO);

CriocoOb1 noBbImeHus 3P PEeKTUBHOCTH (3aTOIHEHO).

5.1.3. Ilpuopuresupyer MTP/
IIpoBoauT pacnpeneneHue 1Mo
[Tepeunsam

Ucnonnumenn:

PykoBoauTe/ib HaNpaBJIeHUA
3aKynoK Y npasJsiioniei opra-
HU3AIUHA

Cpok:

B Tedenne 5 pabounx mHEH TmO-
cle  TpOBEACHUS  DJKcmpecc-
ananmza/ @opMupoBaHuUs Tpe-
JIO)KCHUH TIO0 TIOBBIIMICHUIO -

(hexkTUBHOCTH

Hcnonb3zyemasn uud)opmauml:

Kareropwuiinas crparerus (yTBep>KaeHO);

OO00CHOBaHHbBIE TPEMIOKECHHUS 3aKa3UUKOB, YTIPaABISIONIEH OpraHu3a-
uun/ [pennpusituii no u3menenuto Ilepeuneii (moryueHo);

O6ocHOBaHHBIE TIPEIOKEHUSI KATETOPUIHBIX MEHEIKEPOB, PYKOBOIH-
tenst HP®, pykosoaurens @ynkuuu, [Ipoekros no namenenuto Ilepeu-
HeH (ToTy4eHo);

PazgenurensHas BeqoMocTh (YTBEPKIACHO);
CBoHBIH 3KCTIpecc-aHaNn3 (3aI0HEHO);
Crioco0ObI OBBIIICHUS d3(PPEKTUBHOCTH (3aII0IHEHO);

TpeboBannsa 3aka3yMKOB M TEpPeUeHb BO3MOXKHOCTEH MO YIyUIICHHIO

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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Dewicreue (npoueaypa) / Ucnon-
Hutenb / Cpok

Bxoasawan nHeopmauma / TpeboBaHUA K BbINONHEHUIO AeicTBuUA (Npo-
ueaypbl) / Pesynbrar

3aKyTIOK (TIOJIYYEHO).

Tpebosarnus Kk eblnoinenuIo 0eiicmeus:

Lenpro maHHOTO 11ara sIBJISETCS (POPMUPOBAHUE MTPEITIOKCHHIA 10
n3meHenuto [lepeuneit.

PykoBouTens HanpaBieHUs 3aKyIIOK Ha OCHOBE 3aIIOJTHEHHOTO 11a0-
noHa «CBOJIHBIN IKCIIPECC-aHATN3)» MIPHOPHUTE3UPYET HOMEHKIIATYPY 1O
YPOBHIO JOMOJHUTEIHHOTO 3P PEKTa C YIETOM JOIOIHUTESIBLHOM IIEHHO-
CTH, PUCKOB M BO3MOKHOCTH KOHCOJIHIAITIH.

PykoBoauTens HanpaBieHus 3akynok YO mofyyaeT U aHaJIu3upyeT
MOCTYIUBILHKE MTPEUIOKEHH 110 n3MeHeHuto [lepeuneii, hopmupyer
NPENIOKEHHST 0 HeoOXouMOocTH m3MeHeHus [lepedneit, onpenenser,
Kakasi HOMeHKIIaTypa Oynet orHecena k [lepeunto 1, [lepeunto 2, Te-
pEdHIO 3, a TaKKe K JPYTUM, CYIIECTBYIOIIMM Ha 3TOT MOMEHT llepeu-
HSIM, OTIpeJIeIIsIeT He0OX0IUMOCTh Cco3JlaHus HoBOTro [lepeynsi.

PykoBoauTtenp HampaBieHus 3akynok YO OpoBOAUT CpaBHEHUE
IIpEeMIOKEHM 110 u3MeHeHuIo [lepeuneii ¢ yxe cymectByrommmiu [le-
peuHaMu. Ecnu pe3ynbTaTel IPOBEAEHHBIX AHAIN30B, a TAKKE MOCTY-
MUBIINE MPEJIOKESHNS HE MPEATONAraloT He0OX0JMMOCTH H3MEHEHUS
CYIIECTBYIONINX TepeuHel, PykoBoauTens HampapieHus 3akymnok YO
npuctynaet K popmuposannio MIID3. Eciu pe3ynbTaThl MpoBeIEHHBIX
aHAJTM30B, a TAK)Ke OCTYMHUBIIHUE MTPEUIOKEHHS IPEANOIIaraloT He00Xo0-
JUMOCTb U3MEHEHMSI CYILECTBYIOIUX NepeuHeil, PykoBogurens Hampas-
neHus 3aKynok YO npuctynaet K GOpMHUPOBAHUIO pa3/IeIUTELHON Be-
JIOMOCTH.

Pesyivmam:

[pennoxenus mo m3menenuto [lepeuneit MTP (chopmuposano).

5.14.
TEIbHYIO BEJJOMOCTb

dopmupyer  paszzenu-

Ucnonnumeinn:

Pykosoaurear HP® Ynpas-
Js0LIeil OpraHu3aunu

Cpok:

B teuenue 2 pabounx mHel mo-
ClIe pacCMOTpPEHHUS TIepeyHeit

MTP

Hcnonvzyeman unghopmayusa:

[pemnoxkenns no uzmenenuro [epeuneit MTP (chopmuposano);
PaznenurensHast BeIOMOCTH (YTBEPKIEHO).

Tpebosanusn K 6blnoIHEeHUIO OCiiCIBUA:

PyxoBogutens HP® YO:

KOHCOJUINPYET BCE MOCTYIHBINNE MPEIIOKEHHUS 10 n3MeHeHuo [1e-

pedHei;

KOPPEKTUPYET JICHCTBYIONIYIO Pa3AeNUTeNIbHYIO BEIOMOCTh;

nepenaeT chOpMHUPOBAHHYIO Pa3IEIUTENbHYIO BEIOMOCT Ha YTBEP-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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Dewicreue (npoueaypa) / Ucnon-
Hutenb / Cpok

Bxoasawan nHeopmauma / TpeboBaHUA K BbINONHEHUIO AeicTBuUA (Npo-
ueaypbl) / Pesynbrar

xnenne PykoBoaurento 3akynounoit @ynakmmm YO,

nepesaeT KOHCOMUANPOBAHHBIE MPETIOKEHN 0 n3MeHeHuto [lepey-
Hel 111 o3HakoMiieHns PykoBoaurento 3akynouHont Oynkiuu YO.

HToroM paccMOTpEHUSI, SIBISETCS TOpabOTaHHAs pa3/euTeIbHas Be-
npomocTs (1rabiaon BCK 31-ITP2-01/ 09) u, npu HEOOXOAUMOCTH, OT-
JIeNTbHAsT pa3/ieNuTeNbHast BEAOMOCTh Mo ITpoekram. OTaesnbpHas passieiu-
TeNbHAst BEAOMOCTD 110 [Ipoektam (hopMUPYETCsI C y4eTOM pacrpeese-

Hust 1o [epeunsim B pazaenurensHoit Benomoctu (madnon BCK -31-
1102-01/09).

Pe3zynomam:

PaznenurensHast Be1oMocTh (ChOPMUPOBAHO).

5.1.5.
TEJIHYIO BEAOMOCTD

Yr1Bepxaaer

Hcnoanumens:

PykoBoauTesb 3aKyno4HOi
@DyHKIUH YTIPABJIAIOLICH 0p-
raHu3anuu

Cpok:

TeJILHON BEJOMOCTH

pasznaenu-

B Tedenne 5 pabounx mHEH mo-
cie (OpMHUPOBaHUS  Ppa3JIeiH-

Hcnonv3zyvemas MH@ODMQMME.'

[Mpennoxenus no uzmenenuto [lepeuneit MTP (copmupoBano);
PaznenurensHas BenomMocTh (chOpMUPOBAHO).

Tpebosarnus Kk blnoaHeHUIO 0CUCMEUAL:

Ienbro faHHOTO 11ara sIBJIAETCS YTBEpKIAeHMs Pa3nenurenbHON Be-
nomoct MTP u Ilepeuneit MTP kak ee cocTaBHOI 4acTu.

PyxoBoautens 3akynounoin @ynknuu YO paccmarpusaet [Ipemio-
YKEHUS 10 m3MeHeHuto [lepedneii u mpuHUMAET pereHne 00 yTBepxKe-
HUU copMHUpOBaHHOH (10paboTanHoil) PasnenurenpHO# BemoMocTi
MTP, nubo He yrBepknaeT copmupoBaHHyo (nopaboTanHyo) Pasme-
JIUTENIbHYI0 BeJJoMOCTh MTP.

Pesyivmam:

PaznenurensHast BemoMoCTh (YTBEPIKIIEHO).

5.1.6. @opmupyer MIIDP3 mo
HaNpaBJICHUIO 3aKYIIOK

Ucnonnumeinn:

PykoBoaute/ib HANpaBJIeHUA
3aKylNnoK Y npasJsiioniei opra-
HU3AIUHA

Cpok:

B Tedenne 5 pabounx mHEH TMO-
CJIe YTBEPXKIECHUS pa3JIeIIUTEIb-

HOM BCAOMOCTH, 1100 B TEUECHUE

Hcnonvzyemasn unghopmayus:

Kareropwuitaas crpaterust (yTBep»KIEHO);

MII®3 (popma BCK 31-11P02-01/12);

OT4er 0 peanu3anum KaTeropuiHHON cTpaTeruu (yTBEPIKIEHO);
[IpemnoxeHus Mo MOBBIMIEHNTO 3()PEKTUBHOCTH 3aKYIOK (TIOTyUEHO);
PazgenurensHas BemoMocThb (YTBEPKIACHO);

CBoHBIH 3KCTIpecCc-aHan3 (3aI0THEHO);

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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OAOQO «BopoHE:KCHHTE3KAYYYK)»

BCK 31-11P02-01 Pemaxnus 1,0

Dewicreue (npoueaypa) / Ucnon-
Hutenb / Cpok

Bxoasawan nHeopmauma / TpeboBaHUA K BbINONHEHUIO AeicTBuUA (Npo-
ueaypbl) / Pesynbrar

5 paboumx mHEH TIOCie 3aBep-
meHus npuopurezauuu MTP

Croco65!1 TOBBITIIEHHUS 3P HEKTHBHOCTH (3aITOTHEHO ).

Tpebosarnus Kk eblnoinenuIo 0eiicmeus:

Lenbro maHHOTO TIara sIBJIIETCS (POPMHUPOBAHKE CITUCKA IPUOPUTETOB
(YHKINH 3aKYTIOK.

PykoBouTens HanpasieHus 3akynok YO (¢ ydeToM pe3ysIbTaToB
CBOJIHOTO DKCIIPECC-aHANN3a U TIPETOKECHHH 110 TIOBBITIICHUIO ) (DeK-
TUBHOCTH) TIPOM3BOJIUT IJIAHUPOBAHHUE IPUOPUTETHBIX 33]1a4 M0 KaTero-
PHSIM C YYE€TOM TOTCHIUATBHBIX PUCKOB IO KATETOPHUSIM, MEXaHH3MOB T10
CHIDKCHHIO U YIIPABJICHUIO PUCKAMH TI0 KATETOPHSIM.

PykxoBoauTens HampaBieHns 3akynok YO GopMUpyeT mpeioKeHus
0 HEOOXOTUMOCTH Pa3pabOTKK KaTETOPHHHBIX CTPAaTETHH U POPMUpPOBa-
HUH KaTEeTOPUIHBIX TPYII, HEOOXOAMMOCTH pa3pabOTKH 3aKyHOYHBIX
cTpaTeruii u GopMUPOBAHNH 3aKYNOYHBIX TPYIII.

PyxoBoauTens HampasieHus 3akynok YO hopMUPYET MpeIIoKeHHS
110 OCHOBHBIM 33Ja4aM.

PykoBonutens HanpasieHus 3akynok YO hopMupyeT cBOAHBIN Tie-
pedeHb MPeUIOKEeHUH 110 peatn3aluy MPUOPUTETHBIX 33/]a4 B COCTAaBe
MaTpHIbl MpHOpUTeTOB QyHKIMK 3aKynok (MIID3) cornacHo madbnony
BCK 31-11P02-01/ 12. B MI1®3 yka3siBaeTcst HEOOXOIUMOCTD pa3pa-
OOTKM KaTeropuiHOM / 3aKyImo4HOM cTpareruu 1o kareropusm MTP,
HEOOXOIMMOCTb CO3/IaHHs KaTETOPUHHOMW / 3aKyIIOYHOH IPYIIIBL, yCTa-
HaiuBaroTcs KIID no kareropum.

Pesyivmam:

MII®3 (3amoaHEHO B YaCTH HAIIPABIICHUS 3aKYTIOK).

5.1.7. Koncomupupyer MIID3
110 HAITPpaBJICHUAM 3aKYIIOK

Hcnoanumens:

PykoBogutens HP® Ynpas-
Js0Leil OpraHu3aunu

Cpox:

B Teuenne 3 pabounx mHEH mO-
cie QopmupoBanus MIID3 mo
HaIpaBIEHUIO 3aKyTIOK

Hcnonb3zyemasn uud)opmauu}l:

MII®3 (3an0THEHO B YaCTH HAIIPABIECHUS 3aKYyIIOK).

Tpebosanusn Kk 6blnoIHEeHUIO OeiiCIEUA:

Lenpro manHOTO TIara siBiseTcss GOpMUPOBAHIE KOHCOIUANPOBAHHOM
Marpuusl npuoputeToB OyHKIMK B 00J1aCTH 3aKyIIOK.

PykoBogutens HP® YO koHcomuaupyeT mpeaioKeHus 1o peaan3a-
UM IPUOPUTETHBIX 33724 PYHKIUH B 00JIACTH 3aKYIOK M HA HX OCHOBE
COCTaBJIsIET KOHCOIMAMPOBAHHYIO MaTpuily npuoputeToB OyHKLINY B
obmactu 3akynok (MII®3). 1o uroram popmuposanus, MI1D3 nepena-
eTcs Ha coryacoBanue PykoBoauTensM HanpasieHui 3akynok. MITD3
ABJISIETCS. OCHOBAaHUEM JJIsl ITOJITOTOBKU IIAKETOB JJOKYMEHTOB O CO3JlaHUU

KaTeTOPUIHBIX TPYII U 3aKYHNOYHBIX TPYIII, KATETOPHUUHBIX U 3aKyTOY-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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OAOQO «BopoHE:KCHHTE3KAYYYK)»

BCK 31-11P02-01 Pemaxnus 1,0

Dewicreue (npoueaypa) / Ucnon-
Hutenb / Cpok

Bxoasawan nHeopmauma / TpeboBaHUA K BbINONHEHUIO AeicTBuUA (Npo-
ueaypbl) / Pesynbrar

HBIX CTpaTeTHil.

Pe3zynomam:

MII®3 (KOHCOTMAUPOBAHO).

5.1.8. YTBepkmaer MIID3

Hcnonnumens:

PykoBoauTesb 3aKyno4Hoi
@DOyHkuuu Ynpasjsoniei op-
raHu3anuu

Cpok:

B teuenue 3 pabouux mHel mo-
ciie xouHcomumanuun MIID3 no
HaIpaBJICHUIO 3aKYTIOK

Hcnonvzyeman ungpopmayus:

MII®3 (KOHCOTUAUPOBAHO).

Tpebosarnus Kk ebinoinenuI0 0elicmeus:

PyxoBoautens 3akynounoit @ynkiun YO yteepxkaaer MIID3. B
ciydae HeoOxoauMocTH oTnpanisier MIID3 rHa nopaboTky (Cpox ams
KOPPEKTUPOBKH — 3 pabO4mX JHS).

Pesyivmam:

MIID3 (yTBEpKIEHO).

5.2 ®@opmuposanue kamezopuiinoii zpynnsl

JeiicrBue (mpoueaypa) / UcnoJ-
HuteJab / Cpok

Bxoasimast ungopmanusi / TpedboBaHus K BHITOJITHEHUIO T€HCTBHSA
(mpouenypsi) / PesyabTar

5.2.1. Ha3HauaeT pyKOBOAUTENS
KaTerOpUMHON IPyIIIbI

Hcnoanumens:

PykoBoauTesb 3aKyno4HOI
@DyHKIUH YTIPABJIAIOLICH 0p-
raHu3anuu

Cpok:

B Teuenue 1 pabGouero ans mo-
cie yreepxkaenus MI1D3

Hcnonviyeman unpopmayusn:

MII®3 (yTBEep)aeHO);

[TakeT TOKYMEHTOB, PErIaMEHTHPYIOMINUX paboTy KaTeropuiHON TpyTi-
bl (popma BCK 31-11P02-01/10);

PaznenurensHast BemoMOCTh (YTBEPIKIIEHO).

Tpebosanus K 6bINOJIHEHUIO 0CUCHGUA:

PyxoBoautens 3akynounoit @ynkiun YO HazHa4YaeT pyKOBOJUTENS
KaTeropuitHo# rpynms! 13 OTBETCTBEHHBIX 3aKymukoB DOyakmn. Pe-
nreHue GuKcupyercst pykoBoauresieM 3akynouyHod @ynkuun YO 1o
11a6JIOHY, BXOASIIEMY B COCTaB JOKyMeHTa «llakeT 1OKyMeHTOB, peria-
MEHTUPYIOIIMX padoTy KaTeropuitHou rpynms (mwadizon BCK 31-1103/
10).

Pesyivmam:

WNudopmanus o perieHur 0 Ha3HAYeHUN PYKOBOJUTENS KaTerOpUITHOM
rpymnis! (IPUHATO).

5.2.2. ®opMupyeT JOKYMEHTHI O
KaTeropuiHOU rpymnmne

Hcnonvzyeman unghopmayusn:

HNudopmarus o pemeHny 0 Ha3HAYCHUH PYKOBOIUTEIS KaTETOPHIHON

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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OAOQO «BopoHE:KCHHTE3KAYYYK)»

BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINIOJIHEHUIO A€l CTBUS
(mpouenypsi) / Peyabrar

Hcnonnumens:

PykoBoaure/ib KaTeropuHoi
rpynnsl YnpasJjisiomieii opra-
HHM3alMH

Cpox:

B teuenue 3 paboumx mHel mo-
Cl€ Ha3HA4YCHHsI PYKOBOIUTENS
KaTerOpUMHON IpyNIIbI

rpymnis! (IPUHSATO);
MII®3 (yTBepaeHo);

[TakeT MOKYMEHTOB, PETIAMEHTHPYIOIINX pa0dOTy KaTerOpUIHHON TpyTI-
bl (popma BCK 31-11P02-01/10).

Tpebosanus K 6blnoIHEHUIO OCUCMBUSL:

PyxoBogutens KI' YO, B coorBercTBum ¢ MIID3, onpenenser:
Ienu u 3aaa4n KATErOPUHHOM IPYIIIBI;
DyHKIHUOHAI KATETOPUUHON TPYNIIbL;

CocTaB KaTeropuitHON TpyIIEl (OCHOBHOW M PaCIIMPEHHBIN B CITydae
HEOOXOMMOCTH);

Ponu, 00s3aHHOCTH U c(hepy OTBETCTBEHHOCTH KaXKI0TO yYaCTHUKA
KaTerOpUUHOM I'PYIIIbL;

I'paduk pabOTHI KAaTETOPUIHON TPYIITIBL;
dopmar 1 CpOKH OTYETHOCTH KaTErOPHIHOMN IPYIITIBL.

Hanee PykoBoaurens KI' YO no mabinony «llakeT 10KyMeHTOB, pe-
IIIAMEHTUPYIOLINX paOboTy KaTeropuitHON IPyNIbDy COCTABISIET IAKET
JIOKYMEHTOB, PETJIaMEeHTUPYIOMINNA padoTy KaTeTOPUIHHON TPYIIIIBL.

CoctaB KaTeropuiHON IPyMIIbl cOracoBbIBaeTcs ¢ PykoBogurensiMu
¢byHKIUH, paOOTHUKH KOTOPBIX BKJIIOYCHBI B COCTaB KaTErOPUIHOM
TPYIIIBL.

Pesyivmam:

[TakeT TOKYMEHTOB, PETIAMEHTHPYIOMINX PadOTy KaTerOpUITHON TPyTI-
el (chopMupoBaHoO).

5.2.3. VTBepkmaeT KaTeropui-
HYIO TPYIITY

Hcnoanumens:

PykoBoauTesb 3aKynO4YHOM

Hcnonb3zyemasn uud)opmauu}l:

[lakeT 1OKYMEHTOB, PErIaMEHTHUPYIOIINX PadOTy KaTETOPHIHOW TPyII-
el (chopMupoBaHo).

Tpeboearnus Kk 6blnoIneHUIO OeliCIEUSL:

DyHkuuu YnpasJjsmouiei op-
raHu3anuu

Cpok:

B Teuenune 1 paGouero mHs mo-
cie (GopMHUpOBaHMS IaKeTa I0-

KYMEHTOB O  KaTeropuiHOU

PyxoBogutens @ynkuuu YO yrBepxkaaet [lakeT JOKyMeHTOB, pe-
TIAMEHTHPYIONTNX PaboTy KaTeTOPUIHOMN TPYTITIHL.

PykoBoautenu unenoB KI' cornacyror [lakeT TOKyMEHTOB, perjiaMeH-
THPYIOIHIX PaboTy KaTeTOPUIHOMN TPYTITIHL.

Pezynivmam:

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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OAOQO «BopoHE:KCHHTE3KAYYYK)»

BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINIOJIHEHUIO A€l CTBUS
(mpoueaypsbl) / PesyabTar

rpymnme

[lakeT MOKYMEHTOB, PETJIAMEHTUPYIOIIUX Pa00Ty KaTerOpUHHON TPyII-
161 (YTBEPIKIICHO).

5.3 @Dopmuposanue 3aKynounoi 2pynnul

HeiicTBue (mpouenypa) / UcnoJ-
HuteJb / Cpok

Bxoasimas ungopmanusi / TpedboBaHus K BHINOJIHEHUIO 1eHCTBUSA
(mpouenypsni) / Pesyabrar

5.3.1.
HUS 0 (POPMHUPOBAHHUHU 3aKyIOY-

BrigBuraror npemioxe-

HOU Ipynmnbl

Ucnonnumenn:

3akynouyHasi rpynna,

OTBeTCTBEeHHbIH 3aKyNIINK
IpexnpusTus,

OTBeTCTBEHHBbIH PYKOBOAUTEIb
Ipexnpusitus

Cpox:

Ilo Mepe BO3HUKHOBEHHS IIO-
TpebdHOCTH

Hcnonviyeman ungpopmayusn:

Kareropwuitnas ctparerus (YTBEp»KICHO);
MII®3 (yTBep)aeHo);
PaznenurensHast BeIoMOCTh (YTBEPIK/ICHO).

Tpebosarus Kk ebinoinenuI0 0elicmeus:

OtBeTcTBeHHBIN pykoBoauTenb [Ipeanpustus, OTBETCTBEHHbIN 3a-
kyniuk [pennpustust/ anenst aeiictByoeit 3I° B COOTBETCTBUU €
MII®3 roToBUT NPEAJIOKEHUE O CO3AAHUM 3aKYTIOUYHOM TPYIIIIBI.

[peayoxkenne 0 CO3JaHNHN 3aKYTIOYHOH IPYIIITBI MOXKET OBITH CHOp-
MHPOBAHO ITPU HEOOX0MMOCTH 3aKynku MTP, KpUTHYHBIX U1 TIpOU3-
BOJICTBA, JIN0O B cIy4ae HEOOXOAMMOCTH 3aKyIKH OOJIBIIOT0 00beMa
MTP.

Pesyivmam:

IMpemnoxerne 0 GOpMHUPOBAHUK 3aKYIOYHON TPyIIbl (CHOpMHUpPOBa-
HO).

5.3.2. Ha3zHagaer pykoBOOUTENS
3aKyIIOYHOU IpyIIIbI

Hcnoanumens:

PykoBoauTesb 3aKynO4YHOM
®ynxnun [pexnpustus

Cpox:

B teuenue 1 paboduero mHs 1O-
cie mnonyyenuss MIID3 w/nnm
[Ipemnoxxenus o GopMUPOBAHUT
3aKyIIOYHOU TPYTIITEI

Hcnonb3zyemasn uud)opmauml:

MII®3 (yTBepKaeHO);

[TakeT JOKYMEHTOB, pErJIAaMEHTHPYIOIIMX padOTy 3aKyMOYHOH TPYIIIBI
(¢popma BCK 31-11P02-01/11);

[Mpennoxenne o GopMUpPOBaHMH 3aKyIOYHOM TpymIsl (ChopMupoBa-
HO).

Tpebosanus Kk 6blnoineHUIO OeliCIEUL:

PyxoBoautens 3akynounoit @ynkuun [Ipeanpustust Ha3Ha4aeT pyko-
BOJIUTENS 3aKYMOYHOH rpymiiel u3 OTBETCTBEHHBIX 3aKyMIIUKOB DyHK-
uuu Ipeanpustus. Pemenue pukcupyercs B paszneine «CocTas 3aKkynod-
HOU TPYNIBI», BXOAAIIEro B «[lakeT JOKyMEHTOB, PETIaMeHTUPYIOIINX
paboty 3akymnouHoi rpymmsn» (mmadaon BCK 31-1TP02-01/ 11).

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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OAOQO «BopoHE:KCHHTE3KAYYYK)»

BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINOJHEHUIO A€l CTBUS
(mpoueaypsbl) / PesyabTar

Pe3zynomam:

WNudopmarus o pemieHMH 0 Ha3HAYEHWH PYKOBOIHUTENS 3aKyIOYHOMN
TpynMnsl (IPUHSITO).

5.3.3. ®opMupyeT JOKYMEHTHI O
3aKyIOYHOM IpyIIe

Hcnoanumens:

PykoBoaure/b 3aKyno4Hoi
rpynnsl IHlpeanpustus

Cpok:

B teuenue 3 pabouux mHel mo-

Tpebosarnusa K 6blnoIHEHUIO OCUCMBUSL:

Hcnonvsyeman ungpopmayusn:

WNudopmarus o pemieHMd 0 Ha3HAYEHWH PYKOBOJUTENS 3aKyTIOYHOMN
rpyHIbl (IPUHSITO);

MII®3 (yTBep:KaeHO);

[lakeT 1OKYMEHTOB, PETIaMEHTUPYIOIIMX PabOTy 3aKyHNOYHOM IPYIHIIbI
(¢popma BCK 31-11P02-01/11).

CJIe Ha3HA4YeHUS PYyKOBOIOUTEIS
3aKyIIOYHOU I'PYIIIbI

JISACT!

IOIMX paboTy 3aKyHO4YHOM rpymnbl». CocTaB 3aKyNOYHOH IPYIIIBI CO-
TJIACOBBIBAETCS C PYKOBOAUTENAMHA (DYHKITHH, paOOTHUKH KOTOPBIX
BKJIFOUEHBI B COCTaB 3aKyIIOYHOH TPYIIIIHL.

Pesyivmam:

PyxoBogutens 31" [Ipennpusarus B coorserctBuu ¢ MIID3 onpene-

LEJIU U 337a4H 3aKyIOYHOM IPYIIIbI;
(GYHKIIMOHA 3aKyTIOYHON TPYTIIIHI,
COCTaB 3aKyIMOYHOU TpyMIbl (OCHOBHOW M pacIIMpEHHbIN);

PoiH, 00sI3aHHOCTHU U cepy OTBETCTBEHHOCTH Ka)JI0T0 y4acTHHKA
3aKyIOYHOU IPYIIIBI;

rpa¢uk pabOThl 3aKyIOYHOM TPYIIIbI;
¢dbopmMar 1 CPOKU OTUYETHOCTHU 3aKYITOUYHOMN IPYIIIBI.

PykoBonutens 31" popmupyer «IlakeT TOKyMEHTOB, perJIaMeHTUPY-

[laker MOKYMEHTOB, PErIaMEHTUPYIOMINX PadOTy 3aKyNOYHOW TPYIIITEI
(chopmupoBaHo).

5.3.4. YTBepkKAAET 3aKyNOYHYIO
rpymiry

Hcnoanumens:

PykoBoauTesb 3aKyno4YHOM

Tpebosarnus Kk 6blnoIneHUIO OelicEU.:

Hcnonb3zyemasn uud)opmauml:

[lakeT MOKYMEHTOB, PEeriIaMEeHTUPYIONINX PadOTy 3aKyNOYHOW TPYIIITEI
(chopmupoBaHo).

®yuknun [pexnpusitus

Cpox:

PyxoBoautens 3akynounoit @yHkiuu yreepxkaaet [laker nokymeH-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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OAOQO «BopoHE:KCHHTE3KAYYYK)»

BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINOJHEHUIO A€l CTBUS
(mpoueaypsbl) / PesyabTar

B Teuenune 1 paGoyero mHs mo-
cine (HOpMHUPOBAaHUS TaKeTa JI0-
KYMEHTOB O 3aKyIIOYHOU IpyIIe

TOB, PCTIIAMCHTUPYIOIIUX NCATCIbHOCTD SaKYHO'lHOI\/'I T'pYIIIbL.

Pesyivmam:

[TakeT JOKYMEHTOB, PETJIAMEHTHPYIOIIMX PabOTy 3aKyMOYHOW TPYIIIIbI
(YyTBEpKICHO).

5.4 Pa3zpadomka KamezopuiiHou cmpameuu

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHITIOJIHEHUIO AelCTBUS
(mpouenypsl) / Pesyabtar

5.4.1. Omnpenenser UeH U 3a1a-
YU KaTErOpUHHOMN cTpaTeruu

Ucnonnumenn:

Kareropuiinas rpynna,

Kareropuiinblii MeHex:Kep
YupasJasiiomeil opranuzanuu

Cpok:

B Teuenne 1 paGouero mHs mo-
cie (OopMUPOBAHUS KaTErOpHii-
HOH TPYMITBI/ yTBEPKIEHUS pe-
meHnsT 0 HEOOXOAUMOCTH KOp-
pextupoBku  KC/yTBepxaeHus

MIID3

Hcnonv3zyvemas MH@ODMQMME.'

Ananutndeckas vHQOpMaIUs 0 TSHACHIUAX pa3BuTus MTP;

Wudopmanus o penieHur 0 KOPPEKTHUPOBKE KATETOPUHHON CTpaTeruu
(yTBEpKICHO);

Kateropuiinas crparerus (¢popma BCK 31-ITP02-01/13);
MII®3 (yTBepxkaeHo);

[Taker JOKYMEHTOB, PErJaMEHTUPYIOUIMX PadOTy KaTeropHiiHOMN rpyTi-
161 (YTBEPIKJIEHO);

[Tnan morpedbHOCTH OYAYIIHX TIEPHOIOB (ITOTYyUEHO);
Pa3nenurenbHas Be1oMoCTh (YTBEPIKACHO);
CBOJIHBIH 3KCTIIpecC-aHAIH3 (3aMIOJIHEHO).

Tpebosarnus Kk 6blnoaHEeHUIO 0CUCMEUAL:

KT nnu xaTeropuiiHelii MeHeKep GOPMYIUPYET BHICOKOYPOBHEBBIE
I[eJTM OCYIIECTBIICHHS MPOIEcCca 3aKYIKH, JINOO yTOUHAET IeNN U 3a/1a4H
KaTEerOpPHIHON CTpaTeruu, €Cliv MPUHUMAIIOCh PEIIEHUE O €€ KOPPEKTH-
poBke. Llenu 10mKHBI OBITH HAIIPaBJIEHbI HA 00ECIIeUCHNE TOTIOIHUTEb-
Hol nenHoctu i [pennpustuii u Ynpasistoiei opranuzanuu. Kare-
TOpHIfHAs CTpATErus BISETCS JOKYMEHTOM, OIPEIEISIFOINM KOHIIETI-
1uio yrpasienus kareropueit MTP u coco6 obecrieuenns moTpeOHOCTH
MTP.

KareropuitHas ctpaterus, Kak mpaBuio, GopMUpyeTcs Ha Oeccpoy-
HBII TIEPHUOJI, HO MOKET OBITh MEPECMOTPEHA 110 MePEe HEOOXOTUMOCTH.

Kareropwiinasi ctpaTerust cCocTaBisieTCs 10 mabdio-
HaMm «Kareropwuiinas crparerus» BCK 31-11P02-01/ 13.

Pesyivmam:

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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OAOQO «BopoHE:KCHHTE3KAYYYK)»

BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINIOJIHEHUIO A€l CTBUS
(mpouenypsi) / Peyabrar

Kareropuitnas crpaterus, pasnpen «llenu KareropuitHoit crparerumn»
(chopmupoBaHo).

5.4.2. AHanuzupyeTr TOTpeOHO-
ctu MTP

Hcnonnumens:

Kareropuiinas rpynna,

Kareropuiinblii MeHex:Kep
YunpasJasiiomeil opranuzanuu

Cpok:

B teuenue 10 paboumx aHew mo-
cJie OmpeaeNeHHsl Uenen U 3a1a4y
KaTerOpUMHON CTpAaTeruu

Hcnonb3zyemasn uuglmlmmuuﬂ:

Ananmu3 (akThyeckoil W TIaHOBOM motpeOHOocTH (popma BCK 31-
11P02-01/01);

Amnanu3 xapakrepuctuku MTP B kateropun (popma BCK 31-ITP02-
01/14),

BosmoxHocTH ynoBieTBopeHus TpeboBanuid 3akazumka (popma BCK
31-11P02-01/06);

Junamuka npennoxenus: no kareropud MTP (dpopma BCK 31-I1TP02-
01/05);

Junamuka npeamoxxkenus mo xateropun MTP Ha peiake (popma BCK
31-11P02-01/04);

Nudopmarus o pakTruaeckoir mOTpeOHOCTH 3a MPOMIEAINI 1o (TI0Ty-
YeHO);

Kareropuitnas crparerus, pasnen «lemun KateropuitHoit crpaterum»
(copmupoBaHo);

KauectBennsiii aHanu3 cipoca (hpopma BCK 31-1TP02-01/03);
KosnmuectBennslii ananus crpoca (popma BCK 31-11P02-01/02);
[Tnan moTpeOHOCTH OYYIIHX NIEPUOIOB (TIOJIYUEHO).

Tpebosarus Kk 6blnoinenuI0 Oelicmeus:

Henpro qaHHOrO MOAIpOLIECCca SIBISETCS ONPEACICHUE TUHAMUKY U3~
MeHeHus motpedHocTr B MTP B cpeHecpodHOl TEPCIIEKTUBE U OTIpe-
JleJICHUE OCHOBHBIX HarpaBienuit ynpasnenusst MTP B pamkax kareropuu
JUTst pOPMHPOBAHUS BBIBOJIOB U NIPEUIOKEHUHN TI0 JOCTIKEHUIO JIOTIOJI-
HUTEJIBHOMN IIEHHOCTH.

KT unu Kareropuiinsiii MeHeKep MPOU3BOAUT CIIEAYIOIIUE J1€ii-
CTBHS:

— 3ampanMBaeT HHOOPMAIIHMIO O CTAOMILHOCTH TIOTPEOICHHS, BHOCHT €€
B mabiaon BCK 31-11P02-01/ 01;

AQHAJIU3UPYET IUHAMUKY U CTa0MJILHOCTD NOTPEOICHUS HOMEHKIIATY-
pet MTP;

ornpeesseT Haubosee MaTepuaIbHbIe U 4acTo MOTpedisieMble KaTe-
ropun MTP ¢ ucnons3oBanuem Tpebosanuii «IIpoeaenne ABC n

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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OAOQO «BopoHE:KCHHTE3KAYYYK)»

BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINIOJIHEHUIO A€l CTBUS
(mpouenypsi) / Peyabrar

XYZ ananmuza» (Ilpunoxenue Ne3);
— OIICHUBAET MOTCHIINAT U3MEHEHNS 00bEMOB MTOTPEOHOCTH;

— OIICHUBAET TeXHHUYeCKHe XapakTepuctuku MTP u TpeboBanus 3akas-
YHUKOB (MX COOTBETCTBHE, IUOO HEOOXOIUMOCTD yIyUIICHHUS IPUMe-
usiembix MTP, miu0o ncnonszoBanue ansrepHatuBHBIX MTP), B TOM
gucie KpuTHIHOCcTs MTP ¢ ncronp3oBanmeM 1radio-

Ha «Bo3MOXXHOCTH yOBIETBOpEeHUs TpeboBanuii 3akazunka» BCK
31-ITP02-01/ 06;

— OLICHUBAET CTEIEHb KOHKYPEHLIUN HA PBIHKE U CUILY YIIPABIISIFOLIECH
opranuzanuu / [Ipennpustus Ha pbIHKE;

— aHaIU3UpYyeT nmokaszarenu 3Q(HEKTUBHOCTH JCSITSILHOCTH ITOCTABIIU-
KOB, TPOBOJTUT aHATM3 B3AMMOOTHOIIICHUS C TIOCTABIIMKAMHU.

KI'/ KaTeropuiitHblii MEHeKep 10 pe3yIbTaTaM IPOBEIEHHBIX JIeH-
CTBUH (OPMHUPYET CIUCOK (haKTOPOB, CIIOCOOCTBYIOIIUX CO3/IaHUIO J0-
MOJHUTEIbHOMN IIECHHOCTH.

KT / KaTeropuiiHbIli MEHEKEP 3ATIONHSET COOTBETCTBYIOMIMN pa3ziel
nokymeHnTa «Karteropuiinas ctpaTerus», B KOTOPOM KOHCONIHIUPYETCS
Bcsl mHGopMaIus u3 mabdioHoB, 3anonaseMbix KI' / KareropuitHeim me-
HEJPKEPOM TI0CiIe KaKA0ro IpoBeaeHHoro anaiusa. KI' / Kareropuitabiit
MEHEDKEp BKIII0YaeT TabIuLbl U TpadKy B COOTBETCTBYIOLIMNA pa3el
nokymeHnTa «Karteropuiinas crpaTerus.

Pesyivmam:
AHanu3 GakTHUECKON 1 TIaHOBOM NOoTpeOHOCTH (C(HhOPMUPOBAHO);

BosmoxxHOCTH ynoBneTBopeHus TpeOoBaHMid 3aka3uuka (chopMHpOBa-
HO);

Junamuka npeaioxenus mo kareropud MTP (copmupoBano);

Junamuka npemioxenus 1o kareropud MTP Ha peiake (chopmupoBa-
HO);

Kateropuiinas crparerus, paszaen «AHaIU3 UCTOPHU 3aTpaT U ILUIAHO-
BOH moTpeGHOCTH» (CPOPMUPOBAHO);

Kareropmitnas ctparerus, pasnen «AHanu3 TpeOOBaHWN 3aka3dunKa»
(cpopmupoBano);

KauecTBeHnbIi aHaau3 crpoca (chopMHpOBaHO);

KonuuecTBeHHBIH aHaau3 crpoca (CPOpMUPOBAHO).

Paspabotunk: A.H. Bacumok ten. 473-220-65-75 23/57




OAQO «BOpoHeKCHHTE3KAYUYYK» BCK 31-11P02-01 Penaxuus 1,0

HeiictBue (mpouenypa) / Ucnon-| Bxoasimas mHgopmanys / Tpe6oBanus K BbINOJHEHHUIO AeliCTBUS
Huteab / Cpok (mpouenypsi) / Peyabrar

5.4.3. IIpoBoAUT aHaMU3 PBIHKA Hcnonvsyemasn ungpopmauus:
IIpU  pa3pabOTKe KaTETOPHHHOMN
CTpaTeruu Wudopmarus o mocTaBIIMKax Ha PHIHKE;

Hcnonnumenn: Kateropuitnas crpaterus, pasaen «AHaIU3 UCTOPUU 3aTpaT U IJIaHO-

BOI moTpeGHOCTH» (CPOPMUPOBAHO);
Kareropmiinas rpynna,
Kareropuiinast crparerusi, pasnen «AHanu3 TpeOoBaHWil 3aka3unkay
Karteropuiinbiii MeHeqxKep (chopMHIpoBaHO);

Ynpasasiioneil opranuzaumnu
Kateropuitnas crparerus, pasnen «llemun KateropwitHoit crparterum»

Cpok: (chopmupoBano);

B teuenne 10 pabounx nueit mo- OrmpeneneHre BO3MOKHOCTH MO TOJYYCHHUIO TOTIONHUTEIBHON IIEHHO-

ClIC  OKOHYaHMA  IPOBEACHHA| cty (popma BCK 31-1TP02-01/15);
aHanmza norpedroctu MTP
CBOJIHBIH 3KCIIpecC-aHATHU3 (3aMI0JIHEHO).

Tpebosarnus Kk ebinoinenuro oeiicmeust:

Llens mpoBeneHus aHann3a — chOPMHUPOBATH ITEPEUIEHb BOSMOKHO-
CTeii 1O TIOJTYYEHHIO JOTIOTHUTENLHON IIEHHOCTH OT MOBBILICHNUS 3 dek-
TUBHOCTH (DYHKUIMHU CHAOXKeHHs1. 3a1aum NOoATpoLecca:

OIIpEJIEJIEHUE OCHOBHBIX TEHACHIMM oTpaciau kareropuu MTP;

— aHaJIM3 PaCCTAHOBKH CHJI Ha PhIHKE (ONpe/eIeHue JINAEpOB U ayTcaii-
JIEPOB PHIHKA);

— OIIPEJIEIICHUE PHIHOYHOM CHUJIbl Y IIPABJIAIOLIEH OpraHu3aluu U ee 10-
3ULIMOHUPOBAHNUS HA PhIHKE (CHJIbHBIE U cl1a0ble CTOPOHBI, YIPO3bl U
BO3MOKHOCTH);

— q)OpMPIpOBaHI/IC Hpe,I[J'IO)KCHI/Iﬁ 1o BSaHMOHCﬁCTBHIO C IMOoCTaBIIMKa-
MU,

B

— ¢dopMupoOBaHHUE MPEIIOKESHUN TI0 TIOTYUSHHIO JTOTIOJTHUTEIHHOH IICH-
HOCTH JiIsl YTIpaBIISIONIEN OpraHu3aliny;

— ONpeJieeHUE MePEeYHsl MEPONPUATHI MO MOJIYYSHHUIO TOMOIHUTEb-
HOM IIEHHOCTH.

Amnanu3 peiaka npooautcst KI'/ KareropuitHeiM MeHeKepoM B cO-
otBeTcTBUU ¢ TpeboBanmsiMu «OmnpeneneHre BO3MOKHOCTH TIO MOJTyde-
HUIO JONOTHUTENbHOU IieHHOCTH ([Ipminoxenne No4).

AHanu3 npeacTaBiseT co00M HHCTPYMEHT WHTETPAIlMA OCHOBHBIX
BBIBOJIOB KOJMYECTBEHHBIX aHAJIN30B M KAYECTBEHHBIX aHAIN30B I
ompenescHUs BO3MOYKHOCTEH 110 MTOTYICHHIO JOIIOJTHATEIHLHOM IIEHHO-
CTH.

KI'/ KaTeropuiinbiii MeHemKep 0QOpPMIISICT pe3yibTaThl aHAIN3a B
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINIOJIHEHUIO A€l CTBUS
(mpouenypsi) / Peyabrar

cootBercTBuH ¢ madnonamu BCK 31-I1P02-01/15 x noxymenty Tpebo-
BaHus «OrpeneneHne BO3MOKHOCTH 10 TOIyYESHHUIO JOTOIHUTEIEHOM
ueHHocTh. [lanee, 3amonHeHHbIe MA0I0HBI IIEPEHOCATCS B COOTBET-
CTBYIOIIMHU pazzen nokymeHnrta «KaTteropuiiHas crpaTerusy».

Pesyivmam:
Kateropwuitaas crparerusi, pasaen «AHanu3 peIHKa» (CHOPMUPOBAHO);

Omnpenenenre BO3MOXKHOCTH IO TIOTYYCHHIO JOTOIHUTEIHLHON [EHHO-
CTH (3aIIOJTHCHO).

5.4.4. IlpoBoauT aHanu3 3aTpar

B ICITH ITOCTABOK

Ucnonnumenn:

Kareropuiinas rpynna,

Kareropuiinblii MeHex:Kep
Yunpasasiiomeil opranuzanuu

Cpok:

B teuenne 10 pabounx anel mo-
CcJie IPOBEACHUS aHAIN3a PhIHKA

Hcnonv3zyvemas MH@ODMQMME.'

Awnainus 3aTpar B 1ienu moctaBok (¢popma BCK 31-1TP02-01/16);
Wudopmanus o 3aTparax B IIETH IOCTaBOK aHANOTHYHBIX MTP;

Wudopmanust o 3aTparax MOCTABIIUKOB (HAa CHIPbE M MaTEpPHAIbI, TIPO-
H3BOJCTBEHHBIN 3aTpaThl, 3aTpaThl HA TPAHCIOPTUPOBKY U XPAHCHMUE,
HOpME TIPUOBLIH);

Wudopmarus o cTpykType 3aTpat Ha BiajgeHue MTP;

Kareropwuiinasi crparerusi, pa3ien «AHAJIN3 UCTOPUH 3aTpaT U IUIAHO-
BOIi IoTpeOHOCTY (chopMUpOBaHO);

Kareropuiinas ctparerus, pasien «AHaIu3 pbIHKa» (CGOPMHUPOBAHO);

Kareropuiinas crparerus, paszmen «AHaiu3 TpeOoBaHUN 3akKa3zuuKay
(copmupoBano);

Kateropwmitnas crparerus, pasnen «llemn KateropwitHoit crparerum»
(chopmupoBaHo).

Tpeboearnus Kk ebinoinenuro oeiicmeust:

KI'/ Kareropwuiinslii Mmeremkep YO MpoBOAUT aHAIM3 3aTPAT B LIEIH
II0CTaBOK B cooTBeTCcTBUU ¢ TpeboBanusmu «lIpoBeneHue ananusa 3a-
Tpat B uenu mnocraBok» (IIpunoxenune Ne5).

B cocraBe ananm3za 3atpar B rienu nmoctaBok KI'/ Kareropuitasrit me-
HEJKEp, B TOM YHCIIe, aHAIM3UPYET IIeHbI Ha 3aKynaembie MTP (quna-
MUKY, CTPYKTYPY), IPOBOJIUT CPAaBHEHHE 3aKYIIOUHBIX IICH C PHIHOYHBIMHU
LIEHAMHU, OTIPEIEIISIET COBOKYIHYIO CTOUMOCTH BiajaeHus MTP B coot-
BeTcTBUM ¢ TpedoBanusmu «OleHKa COBOKYITHONH CTOMMOCTH BIIAJICHUS
(ITpunoxenue Ne6), ucnoip3ys madiaon BCK 31-1TP02-01/26, onpene-
JIieT AMHAMUKY U3MEHEHUs cTaTel 3aTpart Ha Bnagenue MTP u mpoo-
JINT CPaBHEHUE C TMHAMHUKOW NW3MCHCHIS IICH Ha PHIHKE.

B pamkax npoBenenus ganHoro ananusa KI'/ Kateropuiineiii MmeHe-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINIOJIHEHUIO A€l CTBUS
(mpouenypsi) / Peyabrar

moxep YO 3anpammBaet 3aka3udKkoB O HATMYHH ITPOOJIEM B IISTIH MTOCTa-
BOK U MPEAJIOKECHUM 110 TIOTYYEHHUIO TONOJHUTENbHONU EeHHOCTH. [lan-
HBII 3aITPOC MOXKET MPOBOAUTHLCS B BUJIC OMPOCOB, COBEIIAHUN, TETIe-
(hOHHBIX TIEPETOBOPOB U T.JI.

KT/ Kateropuiinbiii MmeHemkep YO pa3pabaTsiBaeT madIoOH 3ampoca
UH()OPMAIIUH U 3alpallliBacT MOCTABIINKOB O CTPYKTYpE UX IIEHO00pa-
30BaHUsS U CTPYKTYpPE [IEHO00pa30BaHUsI TPEIBIAYIIECTO 3BEHA B [ICTTH
MOCTaBOK (TIOCTABIIHK MOCTABIINKA).

Pesynbratel ananuza 3arpar B 1ienu nmocrapok (1adion BCK 31-
[1P02-01/16) Kareropwuiinas rpynmna/ Kateropuiinsiii Mmenemxep YO
BKITIOYACT B COOTBETCTBYIOIINH MOAPA3IeN pasiena « AHAN3 HCTOPHH
3aTpar M IIaHOBOM MOTpeOHOCTH» JoKyMeHTa «KareropuiiHas crpate-
rusi». B pasnen BHOCATCS TaOMHILI U TPpadUKU U3 COOTBETCTBYIOIINX
11a0JI0HOB.

Pesyivmam:

Kareropwuiinas crparerus, moapasien «AHaIW3 3aTpaT B LEMH MOCTa-
BOK» (C(hOpPMHPOBAHO).

5.4.5. IIpoBoauT aHANU3 MpUME-
HEHHS CTIOCOOOB 3aKyIKU

Ucnonnumenn:

Kareropuiinas rpynna,

Kareropuiinblii MeHex:Kep
YupasJasiiomeil opranuzanuu

Cpok:

B teuenmne 3 paboumx 1nHEi mo-
cJle IPOBEACHHS aHalu3a 3aTpar
B I[ETH TIOCTABOK

Hcenonvzvemasn ungpopmavus:

BosmoxHOCTH ynoBneTBopeHus TpeOoBaHMid 3aka3uuka (chopMHupOBa-
HO);

Nudopmanus 06 3QPeKTUBHOCTH AEATENFHOCTH MOCTABIIMKOB (OOHOB-
JICHO);

Kareropwuitaas crpaterust (yTBep>KIEHO);

OT4eT 0 peanu3anuy KaTeTOPUHHON CTpaTeruu (YTBEPXKICHO);
[Mpumensiemsie crioco0Obl 3akymnku (popma BCK 31-11P02-01/27);
CBoIHBIN 3KCIIpecc-aHaIN3 (3aI0JIHEHO).

Tpeboearnus Kk 6bino e UIO OeliCEUSL:

KT/ Kareropwuitnbliit MeHepkep YO aHAU3UPYET CIETYIONIYIO UH-
dhopmartmro:

CyMMY 3aKyTIOK TI0 KaTerOpuH 3a mocieaane 3 roaa (pu HaTuIiH
COOTBeTCTBYIOIIEH HH(opManuy, 1100 3a 1 rox);

kpuTHuHOCTH MTP 115151 OCHOBHOTO MPOU3BOCTBA / IPOCKTA,;
MIePUOTUIHOCTH MmoTpedaeHnss MTP;

HCIIOJIb30BAHNEC NPAKTUKU KOHCOJIMAAIUN O6’LCMOB;

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINIOJIHEHUIO A€l CTBUS
(mpouenypsi) / Peyabrar

— HCIIOJIb3yEeMbIC MTapaMeTPbl KOMMEPYECKOH OILCHKH;
MIPUMEHSIEMBIE CITIOCOOBI pacTpesieNieHus (KOHKYPEHTHBIH, PSMOi);

UCTIOJIb3YEMBbIC TUIIBI IOTOBOPOB (HAIIPUMED, PAMOYHBIN JOTOBOD,
Pa30BBIN JOTOBOP CO CHEIU(UKAIICH);

CPOKH 3aKJIF0OYaEMBIX JOIOBOPOB (Pa30Bblii, KPAaTKOCPOUHBIH, CpeaHe-
CPOYHBIH, TOATOCPOYHBIH);

MIPUMEHSIEMBI TUT IIEHO00pazoBaHus ((PUKCHUpPOBaHHAS IIEHA; TBEP-
Jast (PUKCUPOBAHHAS [IEHA C KOPPEKTUPOBKOMW; MOOIIPUTEIbHAS (PUK-
CHpOBaHHas II€HA; U3IEPKKH IUTIOC (UKCHPOBAHHOE BO3HATPaXK/Ie-
HHE; 3aJJaHHas LIeHa ¢ MAaKCUMAaJIbHOM CTOMMOCTBIO; Ha KOMIICHCAIIU-
OHHOM OCHOBE; Ha KOMIIEHCAlIMIOHHOW OCHOBE CO CTUMYJaMU; Ha
KOMIICHCAIIHOHHOM OCHOBE ¢ (PMKCHPOBAHHBIM BO3HATPAKICHHUEM );

yIpaBJeHne H3MEHEHUEM IIeHHI (hopMyIa, He IPUMEHSETC s, TIpoyvee).

Pe3ynbraThl aHanM3a BHOCATCS B COOTBETCTBYIOIIHI 11a0-
noH «IIpumensiempie criocoOs! 3akymkm» BCK 31-11P02-01/27 u coot-
BETCTBYIOIIIUE pa3/eiibl KATETOPUUHON CTPATErUU.

Pesyivmam:

Kareropuiinas crparerus, noznpaszen «lIpumensembie crioco0bl 3aKy1i-
KW»;

[IpumensieMble crtocoObI 3aKYTKH (3aII0JTHEHO).

5.4.6. OmpenensieT BO3MOXKHO-
CTH 1O IOJYYCHHUIO IOOIOJJIHH-
TEJILHOU IIEHHOCTH

Hcnoanumens:

Kareropuiinas rpynna,

Kareropuiinblii MeHeKep
YupasJsiiomeil opranuzanuu

Cpok:

B teuenmne 3 pabounx 1nHEi mo-
clle IIPOBEICHUs aHaIu3a IpU-
MEHEHHS CTIOCOOO0B 3aKyIKU

Hcenonvzvemasn ungpopmavus:

Kareropuiinas crpaterus, mojpaszen «AHanu3 3aTpar B LENH MOCTa-
BOK» (C(hOpPMHUPOBAHO);

Kareropmitnas ctparerus, pasnen «AHaIU3 UCTOPUM 3aTpaT U IIAHO-
BOH moTpeGHOCTH» (CPOPMUPOBAHO);

Kareropwuitaas crparterusi, pasaen «AHanu3 pelHKa» (CHOPMUPOBAHO);

Kareropmitnas ctparerus, pasnen «AHanu3 TpeOOBaHWN 3aka3dunKa»
(chopmupoBano);

Kareropuitnas crtparerusi, pasnen «lleau Kareropuiinoil crtparerum»
(cpopmupoBano);

Ormpe/iesieHHe BO3MOXHOCTH TI0 TIOJYYCHHUIO JOTOJHUTEIBHON IIEHHO-
ctu (popma BCK 31-11P02-01/15);

[IpumensieMbie CTIOCOOBI 3aKYTIKH (3aII0JTHEHO).

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINIOJIHEHUIO A€l CTBUS
(mpouenypsi) / Peyabrar

Tpebosarnus Kk ebinoinenuI0 0eiicmeus:

JeTanpHoe ommcaHue CIocO00B OMpeAeNieHIs] BO3MOKHOCTEH IO T10-
JIYYSHHIO JTIOTIOJTHHUTEIBHON IIEHHOCTHU onuchiBaeTcs B TpeboBaHu-
sax «Onpeenenrne BOSMOKHOCTH T10 TIOTYYESHHIO TOTIOTHUTEIBHOM 1IeH-
Hoctuy (Ilpunoxenue No4).

ITpy BBINOIHEHUH JAHHOTO IIAra UCIOJIB3YIOTCS CICAYIOLIIE HH-
CTPYMEHTHI (eTajbHOE onucanue rnpuseneHo B [Ipunoxxenun Ned):

AHanu3 peIHOYHOHN CUTYyaIllly C MCIIOJIb30BAaHUEM MOJEIH TISITH CHIT
M. TlopTtepa — aHanu3, HaNpPaBJIEHHBINA HA ONIPEACIIEHUE PACCTAHOBKU CHUIJI
Ha PBIHKE U CIIO-COOHOCTH OpTaHU3aIliH KaK MOKYIaTels BIUATh Ha I10-
CTaBIIUKOB. KomMmmionenramu aHainmuza SBJISIOTCS: PpbIHOYHAsA CUJia I10-
CTaBIIMKa, Oaphephl IS BXO/1a HOBBIX UTPOKOB Ha PHIHOK, PHIHOYHAS
CHJTa TIOKYTIATEINS, TOBAPBI-3aMEHUTEIH, YPOBEHh KOHKYPEHIIUU HA PHIH-
Ke.

Ananu3 PESTLE — ananu3, HanpaBieHHBIH Ha BBIABICHHE aCIIEKTOB
BHEIIIHEH Cpefibl, KOTOPbIE MOTYT MOBIHUSATH Ha MMO3UIIMOHUPOBAHHE OP-
TaHW3aIMH HA PHIHKE (€€ PhI-HOYHYIO CHJIY) H CIIOCOOHOCTH OpraHU3aIliH
KaK MMOKYTaTeNs BIUATh Ha TIOCTABIIMKOB. AC-TIEKTaMH BHEIIHEH CpesIbl
sBistroTcst: moymmtraeckue (Political), skonomudeckue (Economic), coru-
anpHbIe (Social), Texnonmoruueckue (Technological), mpaBossie (Legal),
u skonornueckue (Environmental) paktopsr.

SWOT-ananu3 — anaius, HarpaBJICHHBIH Ha OTPeJIeICHIE MEXaHH3-
MOB BJIHS-HHS OPTaHU3AIMU Ha PBIHOK, a TAK)KE CIIOCOOOB MPOTHBOCTOSI-
HUs BHeIHUM yrpo3aM. SWOT-aHanu3 npoBOJUTCS B YaCTH BHEITHUX
(baxTopoB (B pa3pe3e BOZMOXKHOCTEH U yrpo3) U BHYTPEHHUX (DaKTOPOB
(B pa3pese CHIIBHBIX H CITa0BIX CTOPOH).

Omnpenenenre BO3MOXHOCTEH 10 MOIYYIEHUIO AOMTOTHUTEIFHON 1IEH-
HOCTH MPETYyCMATPUBAET BHITIOJHEHUE CIEIYIONINX 3a/1ay:

— ITlomydyeHne BXOJHBIX TAHHBIX IS OCYIIECTBIICHHS aHAIN3A;
— 3amonHenune MaTpuibl Aty cui M. [oprepa;
— 3amnonHenue Matpuubsl PESTLE;

— Ilepenoc manHbIX U3 Matpul sty cuil M. [loprepa n maTpuiist
PESTLE B matpuirty SWOT;

— 3aroJIHeHUE MaTPHUIIbI PACCTAHOBKH CHJI Ha PHIHKE;
— HWurepnperanus matpuiiel SWOT;

— 3anonHeHHE MaTpHIlBl Koppemsmuonaoro SWOT-ananu3a;

Hanee, xaTeropuiinas rpymnma / KareropuitHblii MeHeKep KOHCOH-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75 28/57
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JUPYET MPEITIOKEHUS 10 MOTYICHUIO TOTOJTHUTEIBHON IICHHOCTH U 3a-
moHsteT ciaexyronrue madmonsr: BCK 31-ITP02-01/08 «Crioco06s! MOBHI-
treHust 3¢ hexTHBHOCTHY, «IlepedeHb MEXaHU3MOB TS TIOBBIIIICHUS 3()-
(bexTHBHOCTHY. J[11s 3amOIHEHUS] COOTBETCTRYIONIMX I1abnoHoB, KI'/ Ka-
TETOPUUHBIA MEHEKEP MPOBOIUT PACUET IKOHOMHYIECKOTO 000CHOBA-
HUSI TTPE/IaraeMbIX MEPOTIPUATHH 110 MOJYICHHUIO TOTOTHUTEIBHOMN
[ICHHOCTH C Y4ETOM BO3MOYKHBIX PHCKOB.

Pe3zynomam:

Kareropuitnas crparerus, paszaen «Bo3MoXHOCTH IO TOJYYEHHUIO J0-
MOJTHUTENBHON IIECHHOCTH (C(hOPMHUPOBAHO).

5.4.7. IlpoBoAHT MOArOTOBKY
SKOHOMHYECKOTO O0OCHOBAaHHUS
KaTerOpUMHON CTpaTeruu

Ucnonnumenn:

Kareropuiinas rpynna,

Kareropuiinblii MeHex:Kep
YupasJasiiomeil opranuzanuu

Cpok:

B teuenue 2 pabounx mHel mo-
Clie OMpeneieHrus BO3MOXKHO-
CTE€d MO TMOJIYYEHHUIO IOMOJIHHU-
TEJILHON LIEHHOCTH

Hcnonviyeman ungpopmayusn:

Kareropuiinas ctparterusi, nogpasaen «AHaiu3 3aTpaT B LEMU MOCTa-
BOK» (chopMupoBano);

Kareropuiinas crpaterus, pa3zaen «AHanu3 UCTOPUU 3aTpaT U IUIAHO-
BOI1 moTpeGHOCTH» (CHOPMUPOBAHO);

Kareropuiinas ctparerus, pasien «AHaIu3 pbIHKa» (CGOPMHUPOBAHO);

Kareropuiinas crparerusi, pasznen «AHanu3 TpeOoBaHuil 3aka3umka»
(copmupoBaHo);

Kateropuiinas crpaterus, pasaei «Bo3MOXHOCTH IO TOJYYEHHIO J10-
MOJIHUTEIILHOM LIEHHOCTHY (CPOPMHUPOBAHO);

Kateropwmitras crparerus, pasnen «llemun KateropwitHoit ctparterwum»
(copmupoBaHo);

OKOHOMHYECKOE 000CHOBAaHHE KATETOPHWHOMN / 3aKYNOYHOM CTpaTEeTHH
(¢popma BCK 31-11P02-01/18).

Tpeboearus Kk 6binoInEeHUIO OeliICIEUSL:

KI'/Kareropuiinslii MEHEXKEP B COOTBETCTBHHU C paHee chopMupo-
BaHHBIMH Pa3JiellaMi KaTETOPUIHOM CTpaTeruy TOTOBUT SKOHOMHYECKOE
000cHOBaHME KaTeropuitHoi ctpateruu no mabdaony BCK 31-1TP02-
01/18 «2OxoHOMHUYECKOE 0OOCHOBAHNE KATETOPUHHOM CTPATETHI.

DKOHOMHYECKOE 000OCHOBAHUE OIPEJIENISIET 3aTPAThI U OKUAAEMbIC
JIOXOJIbl OT peali3alii KaTerOpUuUHON CTpaTEruu, BKIIOYas:

— (akTophl pocTa MPUOBLIN (TTOBBIMICHUE HAJASKHOCTH TPOITYKITUH, JI0-
MOJTHUTENFHBIC HAIPABJICHUS POCTA JOXO/IOB);

— (haKTOpBI CHIDKEHUS 3aTpaT (YMEHBIIICHUE TICHBI, COKpaIieHne 000-
POTHOTO KaluTalla, CHIDKEHHE M3/ICPIKEK 110 MPOYHM HAIIPABIICHUSM);

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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— HaIpaBJICHUS ONEPAIMOHHON JACSITEIbHOCTH, T OKUAACTCS MOTyde-
HUE TTOJI0KHUTEIHHOTO IKOHOMHYECKOTO0 3(h(PpexTa n JONOTHUTETHHON
LIEHHOCTH.

Pesyivmam:

Kareropwuiinas crparerusi, pasnen « JKOHOMUYECKOe OOOCHOBaHUE Ka-
TErOpUHHOMN cTpaTerum» (CHOPMHUPOBAHO).

5.4.8. Ompenenser pucku U my-
TH X MHUHUMH3AIMU (B paMKax
pa3paboTKu KaTerOpUHHOM

CTpaTerun)

Ucnonnumenn:

Kareropuiinasi rpynna,

Kareropuiinblii MeHex:Kep
YupasJasiiomeil opranuzanuu

Cpok:

B Teuenne 3 pabounx mHEH mo-
CJIE MTOATOTOBKH PKOHOMHUYECKO-
ro 000CHOBaHUS CTpaTETUH

Hcnonv3zyvemas MH@ODMQMM}L'

Kareropuiinast crparerus, moapasuen «AHaJINW3 3aTpaT B LEMH MOCTa-
BOK» (c(hOpMHPOBAHO);

Kareropuiinast crparerus, pa3uen «AHaJIN3 UCTOPUH 3aTpaT U IUIAHO-
BOH MOTpeOHOCTH (CPOPMHUPOBAHO);

Kareropuiinas crparerus, pazznen «Bo3MOXXHOCTH HO MONTYYEHUIO J0-
MTOJTHUTENTHHOU IEHHOCTH» (CPOPMHUPOBAHO);

Kareropuiinas crtparerus, pasnen «lemun KarteropuitHoi ctpaTerum»
(copmupoBaHo);

Kareropuiinas ctpaterus, pasznen « 9KOHOMUYECKOe OOOCHOBaHHE Ka-
TETOPUITHOH cTpaTerum» (CHOPMHUPOBAHO);

Marpuua puckoB u cioco6oB nx muHumuzanmu (¢popma BCK 31-1102-
01/17).

Tpebosarnus K blnoaHeHUIO 0CUCMEUAL:

KI'/ KaTeropuiiHblii MEHeIKep TPOBOUT aHAIHN3 PUCKOB, CBSI3aHHBIX
C peajn3alnyei KakJ0ro MEpPOIPUATHS 10 CO3JaHUIO OIOJIHUTEIBHOM
[IEHHOCTH (TIepeueHb MEPOTIPUATHI OPOPMIIIIOTCS B COOTBETCTBUU C
BCK 31-I1P02-01/08 «CriocoOs! noBbIeHus 3 (HEKTHBHO-
ctiy, «[lepeyeHb MeXaHU3MOB JUTS TIOBBIIEHHS 2P PEKTUBHOCTHY). Pe-
3yJIBTaThl aHAJIM3a BHOCSITCSl B COOTBETCTBYIOLIMH 1a0jioH «Martpuua
pHCKOB U crioco6oB ux muanmm3anun» (BCK 31-1TP02-01/17). Io pe-
3ynpTaram nposeaeHHoro ananusa, KI' / KareropuiiHelii Mmenemkep npo-
M3BOJAMT OLIEHKY MOCIIEICTBUI PUCKOB JIJIs1 ONIEPALIMOHHOM IEATENBHOCTH
Y BO3MOYKHOCTH MX BO3HUKHOBEHHS; OTIPEAEIISET MEPHI CHIKEHUS pUC-
KOB.

Kareropuiinas rpynma o pe3yjibTaTaM aHajli3a PUCKOB, OIIEHKH T10-
CJICICTBUM PUCKOB sl ONIEPAIIMOHHOMN ACSITEIbHOCTH U OMPECICHUS
Mep I10 CHIYKEHHIO PHCKOB 3aIlOIHACT Ma0IoHb! «MaTpuiia puckoB U
CIoCcOO0B X MUHUMH3AIUI.

Pesyivmam:

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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Kareropwuiinas ctpaterus, paszien «MaTpulla pUCKOB U CIOCOOOB HX
MHHAMI3AITIN) (CHOPMHPOBAHO).

5.4.9. PaspabarpiBacT Kartero-
PUIHYIO CTPATETUIO

Hcnonnumens:

Kareropuiinas rpynna,

Kareropuiinblii MeHex:Kep
YupasJsiiomeil opranuzanuu

Cpok:

B teuenue 3 pabouux mHel mo-
CJie ONpEeNEeeHUs] PUCKOB U IIy-
Tel UX MUHUMU3AINH

Hcnonb3zyemasn uuglmlmmuuﬂ:

Kareropuiinas ctparerus, moapasuen «AHaINW3 3aTpaT B LEMH MOCTa-
BOK» (chopMupoBano);

Kareropuiinas crparerus, pasznen «AHaJIN3 UCTOPUH 3aTpaT U IUIAHO-
BO# MOTpeOHOCTI (CPOPMHUPOBAHO);

Kareropuiinas ctparerus, pasnen «AHaIU3 pbIHKa» (COPMHUPOBAHO);

Kareropuiinas ctparerus, pasnen «AHamu3 TpeOOBaHUN 3aka3uuKar
(copmupoBano);

Kareropwuiinast crparerusi, pasaen «Bo3MOKHOCTH IO TOJIyYEHHIO JO-
MIOJTHUTENTHHON IEHHOCTH» (CPOPMHUPOBAHO);

Kareropuiinast crparerusi, paznen «Marpuia prUCKOB M CIIOCOOOB HX
MUHUMHA3AIUm (chopMHpPOBaHO);

Kateropwmitnas crtparerus, pasnen «llemn KateropwitHoit crparterum»
(cdopmupoBano);

Kareropuitnas ctparerusi, paznaen « JKOHOMHUYECKOoe OOOCHOBaHHE Ka-
TETOPHITHON cTparerum» (ChopMHUPOBAHO).

Tpebosarnus Kk 6blnoaHEeHUIO 0CUCMEUAL:

Kareropuitnas rpyma / KateropuiiHblii MEHEKEp B COOTBETCTBHUU C
mabnonom «Kareropuitnas crparerus» (mabnon BCK 31-1102-01/13)
ocylecTBIsieT (OPMHPOBAHIE UTOTOBOTO IOKyMeHTa «KaTteropuitHas
CTpaTerus».

Pesyivmam:

Kareropuiinas crparerus (chhopmupoBaHo).

5.4.10. IIpoBOOWT MOATOTOBKY
IJIaHA HA TIEPEXOIHBIN MTEPHO/

Ucnonnumenn:

Kareropuiinas rpynna,

Kareropuiinslii MeHeIKep
Ynpasasiionmeil opranuszaumnu

Cpox:

B teuenue 2 pabounx mHel mo-

Hcnonvzyeman unghopmayusa:

Kareropwuitnas ctparerus (copmMupoBaHo);
ITnan Ha nepexoansiii epuo (popma BCK 31-ITP02-01/19).

Tpebosarnus Kk eblnoineHUIO OelicmEus.:

[pu cnoxHOM peanu3aunyn kareropuiiHoit crpareruu KI™ / Karero-
PUIHBIA MEHEIKED, B LIENAX CHI)KEHHSI BBISIBICHHBIX PUCKOB, TOTOBHUT
IaH Ha Tepexoaublit mepuox (mabmon BCK 31-1TP02-01/19 «Ilnan Ha
MIEPEXOAHBINA TIEPHOMIY).

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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CTpaTernu

ciie pa3pabOTKH KaTerOPUHHOMN

B miane yka3bIBaroTCsl BRICOKOYPOBHEBBIE 3a7a4uU, (DYHKIIMOHATBHBIC
00513aHHOCTH, CPOKH BBHITTOIHEHUS 33/1a4, a TAaKXKe MPOIeAypa Mo yIpaB-
JICHUIO0 U3MCHEHUSIMU.

Pesyivmam:

[Tnan Ha nepexoaHbIi epro; (TOATOTOBIICH).

5.4.11. IIpoBomsAT SKCIEPTHYIO
OLIEHKY TIpH pa3paboTKe KaTero-
pUHHOH cTpaTeruu

Ucnonnumenn:

IMpodunbHbIe IKCHEPTHI
Cpok:

B teuenne 5 pabounx mHEl mo-
clie IOATOTOBKY IUIAHA Ha Iepe-
XOILHI)II71 IEpUOa U NNPHUBJICUCHUA
B KaueCTBE IKCIIEPTOB

Hcnonvsyeman ungpopmayusn:

Kareropwuitaas ctparerus (copMupoOBaHo).

Tpebosanus K 6blnoIHEeHUIO OCUCMBUSL:

B ciyuae ecniu kareropust MTP HeceT BrICOKHE pUCKHU (KPUTHYHA)
U1 o0ecTieueHus MPOU3BOCTBEHHOIO TIpoLecca, 10 peeHno PykoBo-
nutens KI' uinn OTBETCTBEHHOTO pyKOBOJUTENS Y IpaBIsIONIEH OpraHu-
3alMH, YITOJJHOMOYEHHOTO YTBEPKAATh KATETOPUIHHYIO CTPATEruio, 10-
MyCKaeTCs MPUBJICYCHNE K HE3aBUCUMOM OLleHKE NMPO(MIBHBIX SKCIEp-
TOB, HE Y4aCTBOBABIIUX B ITIOJATOTOBKE JJOKYMEHTA.

[TpuBneyeHrne NPOPUIBHBIX SKCIEPTOB OCYIIECTBIISAETCS HA OCHOBA-
Huu 3anpoca pykoBoautens KI™ wiu OTBETCTBEHHOTO PYKOBOIUTEIIS
VYpapistoei opranu3anuu.

ITpodunpHbIE SKCHIEPTH! MPOBOASAT aHANIN3 CHOPMHUPOBAHHOM KaTero-
PUIHOMN CTpaTerny 1 Mpyu HEOOXOAUMOCTH JTAI0T 00OCHOBAaHHBIE KOM-
MEHTapUH 1 3aME€YaHMs B OTHOIIEHUH KaTerOPUWHOM CTpaTErny B 4aCTH
CBOEH 3KCIIEPTHU3BL.

Pesyivmam:

KommenTapun npouiibHBIX SKCHEPTOB B OTHOIIEHHU KaTErOpUHHOM
CTpaTeruu;

O6ocHOBaHME OTKa3a OT BKJIIOYEHHUS 3aMEYaHUN MPOPHMIBHBIX dKCTep-
TOB B KATETOPUHHYIO CTPATETHIO.

5.4.12. IIpoBoASIT KOPPEKTUPOB-
Ky KaTerOpUMHOM CTpaTeruu

Ucnonnumeinn:

Kareropuiinas rpynna,

Kareropniinslii MeHeIKep
Ynpasasironei opraanzanumn

.
o

Cpox

B Tedenne 2 pabounx AHEH TO-

Hcnonvzyeman unghopmayusa:

Kareropwuitaas ctparerus (copMupoBaHo);

KommenTapun npouiIbHBIX SKCHEPTOB B OTHOIICHWH KaTErOpuHHOM
CTpaTEeTHu.

Tpebosarnus Kk 6blnoineHUIO OelicCMEU:

KT / KaTeropuiiHblli MEHEIKEP paccCMaTpUBaeT 000CHOBaHHBIC KOM-
MEHTapHH / MPeATI0KeHHs TPOPHIBHBIX SKCIIEPTOB U, TIPH HEOOXOIMMO-
CTU, KOPPEKTUPYET MOJIOKEHUS KaTerOpuiiHOM cTpaTeruu. Pemenue o

HEOOXOIMMOCTH AalbHEHIIEH JOpabOTKN KaTerOPUHHON CTpaTeruy B

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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CJIC TPOBCACHUA OSKCIICPTHBIX
OIICHOK

COOTBETCTBUH C KOMMEHTAPHUSIMU HKCIIEPTOB IPUHUMAET OTBETCTBEHHBIM
PYKOBOAHTENH, YIIOTHOMOYEHHBIN YTBEPKAATh JAHHYIO KaTeTOPUHHYIO
CTpaTeruio.

Pesyivmam:

Kareropuiinas crparerust (10pab0TaHO MO UTOraM KOMMEHTAapUEB U
MIPEIIOKCHUH MPOPUITHHBIX SKCIIEPTOB).

5.4.13. IlpoBoauT ImIaHHUPOBA-
HUE pealh3alui KaTeropHuiHON
CTpaTeruu

Hcnoanumenw:

Kareropuiinas rpynna,

Kareropuiinblii MeHeq:Kep
YupasJasiiomeil opranuzanuu

Cpox:

B Teuenme 2 ngHel ¢ MOMeHTa
3aBepIIeHNU KOPPEKTHPOBKH Ka-
TErOPUNHOI cTpaTeruu

Hcnonv3zyvemas MH@ODMQMME.'

Kateropwuitnas ctparerust (1opa®oTaHO MO HUTOraM KOMMEHTapUEB U
MIpeII0XKEHHA MTPOGUITBHBIX IKCIIEPTOB);

Kareropuiinas ctparerus (chopMupoBaHo);

[lnan peanmzaumu kateropuitHoi crpareruu (popma BCK 31-TITP02-
01/20).

Tpebosarnus Kk ebinoinenuI0 Oelicmeus:

B nensix oCTIKEHUs CBOEBPEMEHHBIX U KaUECTBEHHBIX PE3YJIBTAaTOB
oT peanuzanuu kareropuitHoii crparerun KI' / KareropuitHelii MeHemxep
B cootBeTcTBUU ¢ madbnonom BCK 31-11P02-01/20 roToBuT miian peanu-
3alUM KaTeropuitHou crpareruu. I1lnan cogepxut 3a7a4u ¢ yKa3aHUEM
pabOTHUKOB, OTBETCTBEHHBIX 32 MX BBIIIOJIHEHHE, IaThl HA4Yajla U OKOH-
YaHWs, Pe3yIbTAThI BHIIOTHEHH 3aa4. [nan cornacoBsIBaeTCs € pyKo-
BonuTeneM OyHKIMH, paOOTHUKN KOTOPO OyIyT 3a7eiCTBOBAHbI B pea-
JIU3alUH CTPATETUH.

Pesyivmam:

[Tnan peanu3anuu KaTeropuitHo crpaTeruu (chOpMUPOBAHO).

5.4.14. CormacoBBIBaeT KaTero-
PUIHYIO CTPATErHIO

Hcnoanumens:

Coraacyomuii B COOTBETCTBUH
¢ MPII Ynpasasiioneii opranm-
3alUH

Cpok:

B Teuenue 3 mgHelt mocie OKOH-
YaHUsl TUTAHUPOBAHUSL peaiu3a-
LMK KaTeTOpUITHON cTpaTteruu

Hcnonb3zyemasn uud)opmauml:

Kareropuiinass crparerus (opaboTaHo MO UTOraM KOMMEHTapHEB H
MpeUIOKEHUH TPO(UIBHBIX SKCIIEPTOB);

Kareropuiinas ctparerus (chopmMupoBaHo);
[Tnan peanuzamnum KaTeropuiiHOH cTpateruu (chopMUpOBaHO).

Tpeboearus Kk 6binoIneHUIO OeliCEUL:

PykoBoauTenb KaTeropuitHON TPyMIbl HAIPABISIET KATETOPUUHYIO
cTpaTeruto Ha corjlacoBanue CornacyromeMmy B cootBerctBun ¢ MPII.

Cornacyromuii B coorBerctBun ¢ MPII npoBoaut ananms chopmMupo-
BaHHOU KaTteropuitHoi ctpareruu u [lnana ee peanuzanuu Ha NpeIMeT
MOJTHOTHI M JJOCTATOYHOCTH, KOPPEKTHOCTH CHOPMUPOBAHHBIX BHIBOJIOB U

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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1enecooopasHocTu Meporpustuil. [Ipu Heooxonumoctu, Coracyrommi
B cooTBeTcTBUU ¢ MPII HampaBiiseT npoeKT KaTeropuitHOM cTpareruu Ha
JIOpaboTKYy.

Pesyivmam:
Kareropwuiinas ctparerus (CorjiacoBaHo);

[Inan peanuzanuu KaTerOPUHHON CTPAaTEruu (COTJIACOBAHO).

5.4.15. YT1BepxaaeT Kareropum-
HYIO CTPaTETHIO

Hcnoanumens:

PykoBoauTesb 3aKyno4Hoi
@OyHkuum YnpasJsioueii op-
raHu3anuu

Cpok:

B teuenue 3 nHel mocine 3aBep-
LIEHUs COTJIAaCOBAaHHUS KaTero-
PUIHOH cTpaTeruu

Hcnonviyeman ungpopmayusn:

Kareropwuitaas ctparerus (coriiacoBaso);
[Tnan peanu3anuu KaTETOPUHHON CTpaTeruu (COrjacoBaHo).

Tpebosarnus Kk 6binoineHUIO OeliCEUL:

Cornacyromuii B coorserctBun ¢ MPII HanpaBisieT coriiacoBaHHyIo
KaTErOpHUIHYIO CTPATETHIO Ha YTBEPXKACHUE PYKOBOIUTEIIO 3aKyIIOYHON
OyHKIUU Y IIPABISIIOLIEH OpraHu3anuu.

PyxoBoautens 3akynounoit @ynkiun YO aHanu3upyeTr KaTeropui-
HYIO CTPaTEruio Ha MPEeIMET COOTBETCTBHUS LIEIISIM B 00JIACTH 3aKYIKH
MTP, nosyueHust MakcuMaiibHOTO 3((heKTa B CPEAHECPOUHOMN U JI0JITO-
CPOYHOM TIepCTIeKTUBE, IPPEKTHBHOCTH MpeJIaraeMblX PEIICHUH 1 Me-
POTIPUATHH, TOTHOTHI U JOCTATOYHOCTH.

[To pe3ynpTaTam ananusza PykoBonurens OyHKIMN Y OIpaBIsomIEh
OpraHu3alMy YTBEPXKIAeT KaATETOPHUHHYIO CTPATETHIO, TM00 HAalpaBiseT
ee Ha 1opaboTKy. PykoBoauTtens OyHKIMN Y IpaBIIsIONICH OpraHu3aiiu
BIIPaBE MPEABAPUTEIILHO HAIIPABUTH KATETOPUIHHYIO CTPATETr IO Ha pac-
CMOTpPEHHE MPOPHITBHBIX IKCIIEPTOB.

Pesyivmam:
Kareropwuiinas ctparerus (YTBEpKICHO);

[Tnan peanmu3anuu KaTeTOPUMHON CTpaTeruu (YTBEPKICHO).

5.4.16. IlpoBoguT NOATOTOBKY
©KEKBApTAIBHOTO OTYETa O pea-
JIM3alMKM KaTeropuiHOM crparte-
THH

Hcnoanumens:

Kareropuiinas rpynna,

Hcnonb3zyemasn uud)opmauml:

Kareropwuiinas crparerus (yTBep>KaeHoO);

Otuer o peanu3anuu kateropuitHoi crpateruu (Gpopma BCK 31-ITP02-
01/21);

[Tnan peanu3anuu KaTerOpUHON CTpaTeruu (YTBEPKIACHO).

Tpebosanusa K 6blnoIHEHUIO OCUCMBUSL:

Karteropuiinbiii MeHemxxKep
Ynpasasiionmeil opranuszaumnu

Kareropuitnas rpymnmna / KateropuiiHslii MEHEIDKEP €KEKBAPTAIbHO

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINIOJIHEHUIO A€l CTBUS
(mpouenypsi) / Peyabrar

Cpox:

B Teuenne 3 pabounx AHEH TmO-
CJIC OKOHYaHHMS KBapTaJia

TOTOBHUT OTUETHI O PeaTU3allii KaTETOPUITHON CTpATETHH C LENbIO OIpe-
JIEJICHUS CTEECHU TOCTHXKEHHUS LIEJIEBbIX MMOKa3aTesel. JJaHHbIi oTueT
MIPEIOCTABIIAETCS HA pACCMOTPEHNE U YTBEpKIeHne PykoBoauresnto 3a-
KynoyHoit @yHkuuu Ynpasisomend oprannzannu. OT4eT cocTaBIsAeTCs
o mabaony «OT4eT 0 peanu3ali KaTerOPHITHON CTpaTerum.

Pesyivmam:

Otuer o peanu3anuy KaTETOPUHHON cTpaTernu (HampasieH PykoBoau-
Tento 3akynouHoit Oyuknuu YO).

5.4.17. ®opmupyeT mnpeanoxe-
HUSL O TIEPEeCMOTpe KaTeropuii-
HOH CTpaTeruu

Hcnoanumenw:

3aka3umk,
Kareropuiinas rpynna,

Kareropuiinblii MeHex:Kep
YupasJasiiomeil opranuzanuu

Cpok:

B teuenue 3 paboumx mHEl mo-
CJIe PacCMOTPEHHMsI OTYETa O pe-
aju3alMyd KaTeropuiiHOM cTpa-
TETUH

Hcnonv3zyvemas MH@ODM{HHI}L'

Kareropwuiinas crparerus (yTBep:KAeHO);

OT4er o peanmu3anyy KaTerOpuiHON cTpaTernu (HampasieH PykoBoau-
TeJNI0 3aKyNno4YHoi DyHKINN).

Tpebosarnus K 6blnoIHEHUIO OCUCMBUSL:

B ciydae cyiiecTBEHHOIO OTKJIOHEHHUS MOKA3aTeNe KATETOPUMHON
CTpaTeruu OT YTBEPKJICHHBIX LI€JIEBbIX MTOKa3aTesel, KaTeropuiiHas
rpyImna J0JKHA UCCIEA0BATh IPUYMHBI TAKON CUTYallUH U OLICHUTH
HEOO0XOIMMOCTb NIEPECMOTpa KaTeropuitHOM CTpaTEeTHH.

Kareropwuiinas rpymnma npoBOJHUT aHAIN3 M OLEHKY BCEX BO3MOXKHBIX
NPUYHH, TPETSTCTBOBABIIMX JOCTHKEHUIO HAMEUEHHBIX MTOKa3aTeleH,
Harpumep:

HEMPEABUACHHOC U3MCHCHNEC KOHBIOHKTYPbBI PhIHKA,
HCIIPABUJIBHOC IIJIAHUPOBAHUEC HOTpe6HOCTI/I;
OTCYTCTBUE CEPBE3HBIX YYTCHHBIX q)aKTOPOB CTOMMOCTH,
MEPECOUCHCHHOC BIIMAHNUE HA COCTABJIAOIINE CTOMMOCTH,

MEPEOLICHEHHBIE BO3MOXKHOCTHU IO CO3/IaHUIO TOTIOJHUTEIBHON LICH-
HOCTH,

BO3HUKHOBCHHUEC HENIPCABUACHHBIX PUCKOB, HCAOOICHKA PUCKOB UJIN
HECBBIINIOJIHECHUEC 3a1a4 110 UX CHUXKCHHIO,

HU3Kas 3QHEKTUBHOCTD JAEATEIILHOCTH ITOCTABIIUKOB;
JIpyrue MPUYHHBL

Jliis aHanu3a ¥ OLCHKH yKa3aHHBIX IPUYHMH KaTerOpHiiHAs rpyTia
BIIPaBe MPHUBJICYb PAOOTHUKOB IpYyTrux OYHKIHA.

B ciydae cymecTBeHHOTO BiHsSHUS ()aKTOPOB H3MCHEHUH Ha LIEICBBIC
MOKa3aTeNIi KaTeropuiinoi crparerun Kareropuiinas rpymmna / Karero-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undgopmanus / TpedboBaHus K BHINIOJIHEHUIO A€l CTBUS
(mpoueaypsbl) / PesyabTar

PUIHBIN MEHEDKEP TOTOBUT MPEIOKEHUS 110 KOPPEKTHPOBKE KaTETO-
puiiHo# ctpaternm (cBoboaHas hopma). [IpenmokeHns mpeaoCTaBIsSIOT-
Csl Ha PaCCMOTPEHHUE OTBETCTBEHHOTO pyKoBoAUTE . Bee naMeHeHus u
JTOTIOJTHCHUSI KATETOPUHHOW CTPATETUN YTBEPKIAOTCSI B MOPSIIKE,
MPEIYCMOTPEHHOM JUTSL YTBEPIKICHHUSI OCHOBHOTO JJOKYMCHTA.

Pesyivmam:

[MpennoxeHus: 0 mepecMOTpe KaTeropuitHOW cTpareruu (chopMupoBa-
HO).

KOPPEKTUPOBKE
CTpaTeruu

Hcnoanumenw:

OTBeTCTBEeHHBI PyKOBOAMTEIb
YupasJasiiomeil opranuzanuu

Cpox:

epecMoTpe
CTpaTeruu

5.4.18. IlpuHuMaeT pemieHue o
KaTerOpuinHOM

B Teuenne 3 pabounx mHEH mo-
CJie TIOJIYYCHHS TIPEIJIOKEHUN O
KaTeropuiHoi

Hcnonv3zyvemas MH@ODMQMM}L'

Kareropuiinas ctparerus (yTBEpKAeHO);

[Ipennoxenust 0 mepecMOTpe KaTeTOpUitHON cTpateruu (chopMupoBa-
HO).

Tpebosarnus K 6blnoIHEHUIO OCUCMBUSL:

OtBeTCcTBEHHBIN pyKOBOAUTENb YO Ha OCHOBAaHUM MOITYYEHHBIX
npeoxkernii o nepecMorpe KC yTBepxk1aeT /He yTBepKIIaeT pelieHue
o xoppektuporke KC.

Pesyivmam:

HNudopmanus 0 perieHur 0 KOPPEKTHPOBKE KATETOPUHHOW CTpaTerduu
(yTBEpXKIEHO).

5.5 Paspabomka 3aKynou

Hou cmpamezuu

JeiicrBue (mpoueaypa) / UcnoJ-
Hutedab / Cpok

Bxoasimast ungopmanusi / TpedboBaHus K BHINOJIHEHHIO 1€HCTBUA
(mpouenypsni) / PesyabTar

Yy 3aKyIIOYHOM CTpAaTeruu

Hcnoanumens:

3akynouyHasi rpynmna,

OTBeTCTBEeHHBIN 3aKyNIIHMK
Hpennpusitus

Cpox:

B teuenue 1 paboduero mHs 1O-
cie (hopMUPOBaHUS 3aKyIIOYHON
TPYIIBI/ YTBEPKICHUS PEIICHHS
0 HEOOXOIUMOCTH KOPPEKTH-

pOBKe 3C/ YTBEPKICHHUS

5.5.1. Omnpepenser uenu u 3ajaa-

Hcnonb3zyemasn uud)opmauml:

3akynounas crparerus (popma BCK 31-1TP02-01/23);

3asiBKa AJIS1 ONpEAeNeHUs] TEXHUUECKUX MapaMeTpOB, MOAJIEKAILETO 3a-
Kynke 000opyaoBaHus (IpUHATO B paboTy);

3asiBKa Ha 3aKyIKy (IpUHSTO B paboTy);
Kareropwuitnas ctparerus (YTBEp>KAEHO);
MII®3 (yTBEpKACHO);

[TakeT MOKYMEHTOB, PETIaMEHTUPYIOMINX PabOTy 3aKyNOYHOW TPYIIITEI
(yTBEpXKIEHO);

PazgenurensHas BeqoMoCcTh (YTBEPKIACHO).

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpouenypsi) / Peyabrar

MII®3/ yrBepx’aeHUs pelieHus,
YTO 3aKylKa He KPUTHUYHA JUIS
MPOU3BOACTBA, JTMOO HE OO0Nb-
moro oosema

Tpebosarnus Kk ebinoinenuI0 0eiicmeus:

3aKyrmovHas CTPATETns - 3TO YTBEP)KIEHHBINA YIIOJTHOMOYEHHBIM PYy-
KOBOJUTEJIEM TOKYMEHT, OMPEACISIONNN MOIX0] K OCYIIECTBICHUIO
3akynok MTP Ha onpenesieHHbI BpeMEHHON TOPU30HT.

3akynoynas rpynmna / OTBeTcTBeHHBIH 3akyniuuk [Ipeanpusrus B co-
OTBETCTBUHU C HEOOXOUMOCTBIO peleHus 3a1a4n 1o 3akynke MTP u
MOJTyYEHUs TOTIOIHUTENbHON IeHHOCTH At [IpennpusaTus no otaensHo-
CTH U B LIEJIOM, OTIPEIEIISIeT LEeJIU U 3a7a4y 3aKyIOYHOH CTPaTEerHH.

Llenu cTpareruu TOKHBI 00eceunBaTh (POKYCUPOBAHUE 3aKYIIIINKA
HE Ha MOJIyYeHUN CHIOMUHYTHOM MPUOBUIN OT €IMHUYHOHN 3aKyTIKH, a Ha
MOJTy4YEeHUY MaKCUMaJIbHON JIOJITOBPEMEHHOMN MPUOBLIN C YIETOM BCETO
»KuzHeHHoro 1ukia TMLI, BompocoB AKOIOTHHU B 0€301MacHOCTH, TEH/ICH-
[ phIHKA W TPAMEHEHUS TEXHOJIOTHUECKUX HHHOBAIIHH.

3akyno4Has crparerus GopMHUPYeTCs B COOTBETCTBUH C TOKyMEH-
ToM «Pa3pabotka 3akymnounoii crparerum» ([Ipunoxxerne No7) u opopm-
nsietcst cornacHo mrabnona BCK 31-11P02-01/23. B 3aBucumocTH OT
YPOBHS M 00bEMa pPELICHNUS 3a/1a41, CPOKa ACHCTBUS BBIACISIOT CIIEIy-
IOIIHE THITHI 3aKYTIOYHBIX CTPATETHIA:

pas3oBasi CTpaTerus;

KpaTKOCpO4YHad CTpaTerusid; - CpCAHCCPOIHAA CTPATCT U,

J0JIroOCpoYHas CTpaTerus.

Pesyivmam:

3akymouHas crtparerus, paszaen «OnpernerneHue menell u 3amaq 3aKy-
[MOYHOM cTparerun» (CHOpMUPOBAHO).

5.5.2. IlpoBoauT aHanu3 3aTpar
U ma"oBoi notpednoctu MTP

Hcnoanumens:

3akynouyHasi rpynmna,

OTBeTCTBEeHHBbIH 3aKyNIIHMK
Hpennpusitus

Cpok:

B teuenue 3 paboumx mHEH mo-
cJie ompejieieHus 1enei u 3aaa4
3aKyHOYHOM cTpaTeruu

Hcnonb3zyemasn uud)opmauu}l:

Ananu3 ¢aktuueckoil u miaHoBoil moTtpeOHocTH (popma BCK 31-
I1P02-01/01);

3akynouHas crparerus, pasaen «OmpeneneHue Leneil W 3amad 3aKy-
MIOYHOM cTparerum» (ChOpMUPOBAHO);

3asBKa A ONpPEJENICHUS] TEXHUUECKUX NapaMeTpoB, MOIJIEKAIIETO 3a-
KynKe 000py10BaHus (IPUHSTO B paboTy);

3asiBKa Ha 3aKyNKy (IPUHSTO B paboTy);
Wndopmanus o nuHaMuke moTpeOHOCTH (IOTYUEHO);

Hudopmariusa o pakTHIecKol MOTPeOHOCTH 3a HPOIIEAMNi roj (1oy-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpouenypsi) / Peyabrar

YEHO);
Kareropwuitaas ctparerus (YTBEp>KICHO);
[Inan motpebHOCTH OYAYIINX TIEPHUOIOB (TIOIYIEHO).

Tpebosarnus Kk ebinoinenuIo 0eiicmeus:

3akynoyunas rpynna / OTBeTcTBeHHBIH 3akyniuuk [Ipeanpusrus ocy-
LIECTBIIAET aHAIN3 (PaKTHUECKHX 3aTPaT B pa3pes3e: HOMEHKIIATYPBbI, I0-
CTaBILHUKOB, BHYTPEHHUX 3aKa3UMKOB, aHAJIM3a [UIAHOBOM MOTPEOHOCTH U
MUHAMHUKHU oTpeoHocTy B MTP. [l mpoBeieHUs HEOOXOIUMBIX aHAJIH-
30B, 3aKynoyHas rpymnna / OTBeTcTBeHHbIN 3aKynuuk [Ipeanpusitus
JTOJIKHBI UCTIOJIb30BAaTh COOTBETCTBYIOIIYIO METOJIOJIOTHIO, IPUMEHsIe-
MYI0 1715t pOPMUPOBAHHS KATCTOPUHHON CTpaTeruu, 1100 HHPOpMAaIHIo,
coZleprKalIyrocs B pazzene «AHann3 GakTHIeCKOH U ITIAaHOBOM MOTpeo-
HocTW» Kateropuitnoii crpaterun (CTIT BCK 31-11P02-01/01).

ITo pe3ynpTaTam aHaiaM3a 3aKylnovHasi TPYyIIa B COOTBETCTBUH C IIa0-
JIOHOM (POPMHPYET COOTBETCTBYIOMINH pa3zen «AHaiau3 GpakTHIecKoi u
T1aHoBoi morpedroct MTP» B cocTaBe 31eKTPOHHOTO JOKYMEH-

Ta «3aKymnovHas crpaTerus». Bee mabioHbl, TOTy9IeHHBIE IO UTOTaM
MIPOBEICHHBIX aHAJIM30B, BHOCATCS] B COOTBETCTBYIOLINI pa3/en 10Ky-
MEHTa «3aKylo4yHasi CTpaTerus».

Pesyivmam:

3akyrno4Hasi cCTpaTerus, pa3ien «AHamu3 (akTHIECKOW U TIIAHOBOM I10-
tpedbHoctr MTP» (chopmupoBaHo).

5.5.3. IlpoBoauT aHanmM3 pbIHKA
npu  pa3paboTKe 3aKyINOYHOM

CTpaTerun

Hcnoanumens:

3akynouyHasi rpynmna,

OTBeTCTBEeHHBbIN 3aKYNIIHMK
Ipexnpusrus

Cpok:

B teuenue 5 pabounx mHel mo-
CJIe 3aBEpINEHUs aHaJIn3a 3aTpaT
U ma"oBoi notpednoctu MTP

Hcenonvzvemasn uncpopmauus:

3akynouHasi cTpaTerus, pa3ien «AHamu3 (akTHIEeCKON U TIIAHOBOM I10-
tpedbrnoctu MTP» (copmuposano);

3akynouHas crparterus, pasnen «OmnpeneneHue Heiled W 3aaad 3aKy-
MOYHOH cTpaTerun» (cHOpMHUPOBAHO);

3asBKa JUIS ONpEEICHUs] TEXHUUECKUX MapaMeTpoB, TOAIEXKAIIero 3a-
Kynke 000opyaoBaHusi (IpUHSTO B paboTy);

3asiBKa Ha 3aKyIKy (IpUHSTO B paboTy);
HNudopmanus o peinkax MTP;
Kareropwuiinas crparerus (yTBep>KAeHO);

OnpefeneHne BO3MOKHOCTH TI0 TIOJTYYCHHIO JOMOJIHUTEIHLHOW I[CHHO-
CTH (3aIIOJTHEHO).

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpouenypsi) / Peyabrar

Tpebosarnus Kk ebinoinenuI0 0eiicmeus:

3akynounas rpymnma / OTBeTcTBeHHBIH 3akynmuk [Ipenmnpusitus mpo-
BOJIUT KOJIMYECTBEHHBIH aHAJIN3 PHIHKA IO METOJI0JIOTHH, Pa3padoTaHHON
U1t popMHpoBaHus KaTeropuiinoi crpareruu (maodmson BCK 31-ITP02-
01/15), o6061maeT nHGOPMAITUIO O KOJTHUYESCTBE MOCTABIIUKOB HA PHIHKE,
OCHOBHBIX TEHICHLHUAX PbIHKA, TUHAMUKE U3MEHEeHUs LieHsl Ha MTP.
[TpoBOMT aHATM3 PACCTAHOBKHU CHJI HA PHIHKE M PHIHOYHOW CHITBI
VYnpagnstoniei opranuzarmu / [Ipeanpustust.

Pe3ynpTaThl aHamm3a U COOTBETCTBYIONIUE 3AMIOJTHECHHBIC Ia0I0HbI
BHOCSITCS B pa3fiei « AHAIN3 PHIHKA» B COCTABE YJICKTPOHHOTO JJOKYMEH-
Ta «3aKyIovHas CTPATETHD).

Pesyivmam:

3akymnoyHas CTpaTerus, pas3aell «AHanu3 peiHKa» (chopMHPOBAHO).

5.5.4. IlpoBoauT aHanu3 myTei
noBelieHus 3 dekTuBHOCTH

3aKyIOYHOM AESATEIbHOCTH

Ucnonnumenn:

3akynouyHasi rpynmna,

OTBeTCTBeHHBIN 3aKYNIIHK
Hpeanpusitus

Cpok:

B Teuenne 3 pabounx mHEH mo-
CJIe 3aBepIICHUs aHATN3a PhIHKA

Hcnonviyeman ungpopmayusn:

3aKymmovHas CTpaTerus, pas3aen «AHaIn3 pIHKa» (CPOPMHUPOBAHO);

3akynoyvHasi cTpaTerus, pa3ien «AHamu3 (aKkTHIECKOW U TIIAHOBOM I10-
tpedbHoctr MTP» (chopmupoBaHno);

3akynouHas crparerus, pasgen «OmpeneneHue Leneil W 3amad 3aKy-
MIOYHOM cTparerum» (ChOpMHUPOBAHO);

3asBKa A ONPEJEIICHUS TEXHUUECKUX MapaMeTpoB, MOIJIEKAIIETO 3a-
KynKe 000opyaoBaHus (IPUHSTO B paboTy);

3asiBKa Ha 3aKyIKy (IpUHSTO B paboTy);
Kareropwuitnas ctparerus (YTBEp>KAEHO);

Crnoco6s1 nossitiieHus 3¢dexruHocTr (hopma BCK 31-11P02-01/08).

Tpebosanus Kk 6blnoIHEeHUIO OeliCIEUA:

3akynounas rpynna / OtBeTcTBeHHbIH 3akynuk [Ipennpusitus pac-
CMaTpHBaeT BO3MOKHbBIE BAPHAHTHI MTOBBINIEHUS 3 (HEeKTHBHOCTH 1 (Hop-
MHUPYET MepeueHb MEPOTPUATHS JIIsl pealIn3alny.

Pesynprarer anannsa BHOCSTCS B pa3zaen «llytu nossimenns a¢dex-
TUBHOCTH 3aKyIIOUYHOU AESITETLHOCTH» B COCTaBE 3JEKTPOHHOIO JOKY-
MEHTa «3aKyloyHas CTpaTerusi».

Pezynivmam:

3akynounas ctparerus, pasnen «[lytu mosbiieHus 3¢QdekTuBHOCTH
3aKyIOYHOU JeATeNbHOCTY (CHOPMUPOBAHO).

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpouenypsi) / Peyabrar

5.5.5. OmnpenenseT mNOAXOI K
KOHTPAKTOBAaHHIO U CTPYKType
LIEHOOOpa30BaHU

Hcnoanumens:

3akynouyHasi rpynmna,

OTBeTCTBEHHBII 3aKyNIINK
Ipeanpusitus

Cpox:

B teuenue 5 pabouux mHel mo-
CJle 3aBEpUICHUS aHAIU3a IIyTeHl
TTOBBIIIICHHS 3¢ heKTUBHOCTH

3aKyIOYHOM AESATEIbHOCTH

Hcnonb3zyvemas uuglmlmmuuﬂ:

3aKkynoyHasi cTparerus, pasaen « AHanu3 pelHKa» (chOpMHUPOBAHO);

3aKkynoyHas cTpaTerus, pasaei «AHanu3 (pakTH4ecKoi U MIaHOBOI MO-
tpebnoctu MTP» (copmupoBano);

3akynouHas crpaterus, pasaen «OmpeneneHue Lenedl W 3amad 3aKy-
TTOYHOU cTparerum» (CHOopMUPOBAHO);

3akynouHasi crparerus, pasnen «[lytu moBbieHus 3¢dexkTuBHOCTH
3aKyMIOYHOH e TeNbHOCTIY (CHOPMUPOBAHO);

3asBKa AJIs ONpeAeNeHHs TeXHUUECKUX apaMeTpoB, MO UISKAILEro 3a-
KyIike 000opynoBaHus (IPHHATO B paboTy);

3asiBKa Ha 3aKyNKy (MPUHATO B paboTYy);
Kareropuiinas ctpaterus (YTBEPKIACHO).

Tpebosarnus K 6blnoIHEHUIO OCUCMBUSL:

3akynounas rpynna / OtBercTBeHHbIH 3akyniuuk [Ipeanpusrus mpo-
U3BOJAT (POPMHUPOBAHKE HACTOSIIIETO MOIpa3/ieNa 3aKyImovyHON cTpare-
UM B cOOTBeTCTBHH ¢ TpeboBanusmu «Pa3paboTka 3aKylno4HO# cTpare-
rum» (IIpunoxxenne Ne7). 3akynounoit rpynmne / OTBETCTBEHHOMY 3a-
Kynmuky [peanpusaTus pekoMeHayeTcs TakKe UCII0JIb30BaTh METO10-
JIOTHI0, pa3paboTaHHYIO Ui (POPMHUPOBAHUS KATETOPUIMHON CTPATETHH.

3akynounas rpynmna / OTBeTCTBEHHBIH 3akyninuk [Ipeanpustust
OIIpElIEeIIseT:

KPUTEPHU KBUTM(HUKAIMA U TTOJIXOJT K OLIEHKE PE3YJIbTaTOB KB U-
KallMOHHOTO 0TOOpa IMOCTABIINKOB;

OCHOBHBIE MEXaHU3MBI IEHOOOPa30BaHMs, UCIIOJIb3yEMbIE Ha PhIHKE,
NPUBOJUT PEKOMEHIAIMH TI0 UCIIOJIb30BAHUIO MEXaHU3MOB LIEHO00-

pazoBanwus coriacHo TpedoBanmsM «DopMHpOBaHHUE MOIXOIOB K I1e-
HooOpazoBanuto» (Ilpunoxenue Neg);

OCHOBHBIE MTPUHIIUITEI (HOPMUPOBAHUS JIOTOB U 3(PPEKTHUBHOTO pa3-
MEILeHHs TOTPEOHOCTH Ha PHIHKE;

OCHOBHBIC HAIIPaBJICHUSA 3aKJIIFOUCHUA JOTOBOPOB, KPUTUYIHBIC YCII0-
BUA, COACPIKAIIUECH B 1OIOBOpaAxX, yCJIOBUS CMCHBI ITIOCTABIIUKA,

OCHOBHO#1 MOIX0/T K TIPOBEICHUIO TIEPETOBOPOB C MOCTABIUKAMH.
IMonxon popmupyercs Ha ocHoBanuu 1abnona BCK 31-ITP02-
01/24 «CtpaTerus BeJieHUs TIEPETOBOPOBY;

OCHOBHBIE MTPUHIIUITEI 3aKJIFOYEHHS TOTOBOPOB IS TOPU30HTA (op-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpouenypsi) / Peyabrar

mupyemoii 3C (monrocpounast / cpeiHecpoyHast / KpaTKocpo4Hasi / pa-
30Basl), BEIACIACT MIPEANIOYTHTEIBHEIC CIIOCOOBI TIPOBEICHUS 0TOOpa
MOCTABIIUKOB ISl K&XKJIOT'0 TOPH30HTA.

PesynbTatel BHOCATCS B paznein «Iloaxon K KOHTPaKTOBAHUIO U
CTPYKType 1IeH000pa30BaHMs» B COCTaBe JOKYMEHTa «3aKylO4Has CTpa-
TETUs».

Pezynomam:

3akynounasi crparerus, pasaena «I[1oaxo1 K KOHTPAKTOBAHUIO U CTPYK-
Type 1IeHo00pa3oBaHus (CPOPMHUPOBAHO).

5.5.6. OnpenensieT pucKd U Iy-
TH UX MHUHUMU3ALUHU (B paMKax
pa3paboTKH 3aKyHNO4YHOH cTpa-
TETHHN)

Hcnoanumens:

3akynouyHasi rpynna,

OTBeTCTBEeHHBIN 3aKYNIIHMK
Ipexnpusitus

Cpox:

B teuenue 2 pabounx mHel mo-
rpaduka
MOATOTOBKU W 3aKJIFOYEHUS J[O-

cine  (hopMHPOBaHUS

roBopa

Hcnonviyeman ungpopmayusn:

3aKymmovHas CTpaTerus, pas3aen «AHaIn3 pelHKa» (CPOPMHUPOBAHO);

3akymovHas cTparerus, paaen «AHann3 (akKTHIeCKOW U IIIAaHOBOH 10-
tpedbHoctr MTP» (chopmupoBaHno);

3akynouHas crTpaTerus, pasnen «OnpeneneHue Lened U 3a7ad 3aKy-
MOYHOU cTpaTeruu» (chOpMHUPOBAHO);

3asBKa A ONPEIEIICHUS TEXHUUECKUX MapaMeTpoB, MOIJIEKAIIETO 3a-
KynKe 000py1oBaHus (IPUHSTO B paboTy);

3asiBKa Ha 3aKyIKy (IpUHSTO B paboTy);
Kateropuiinas ctparerus (yTBep>KIeHO);
TexHonmornyeckue TpeboBanus 3aka3zunka (IOJyYeHO).

Tpebosarus Kk 6blnoinenuI0 Oelicmeus:

3akynoynas rpynna / OtBeTcTBeHHbIN 3akyniuuk [Ipeanpusrus mpo-
BOJINT aHAJIN3 PUCKOB, CBA3aHHBIX C pean3allneil 3aKyImo4YHoM cTpare-
T'MH, B TOM YHCJIE C TOJITOTOBKOM, 3aKIIFOYEHHEM, HCIIOJTHEHUEM JIOTOBO-
pOB.

ITo pe3ynbTaTaM aHaiaM3a pUCKOB 3aKyno4Has rpymnmna / OTBeTCTBEH-
HbIH 3akynuuk [Ipeanpustus npou3BOAUT OLIEHKY MOCIEACTBUI PUCKOB
Y BO3MOXHOCTH UX BO3HUKHOBEHHS; OIIPENEISET MEPHI CHUXKEHMSI pUC-
KOB.

ITo pe3ynpTaTaMm NpoOBEACHHOIO aHAIM3a, 3aKynoyHas rpymmna / OT-
BETCTBEHHBIH 3akyniuuk [peanpusatust popMupyloT pas-
nen «OmpeaeneHne PUCKOB | IyTel nX MUHUMH3AITUNY (1madmon BCK
31-ITP02-01/17 «Matpwuiia pHCKOB U CIIOCOOOB HX MHHUMHU3AIMNY) B
COCTaBe JIOKyMEHTa «3aKyNoYHas CTPATETus».

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpoueaypsbl) / PesyabTar

Pe3zynomam:

3akynouHas cTparerus, paszaen «OnpeneneHne pUucKoB U MyTeld UX Mu-
HUMH3ALUN» (CHOPMHUPOBAHO).

5.5.7. IlpoBoaMT NOATrOTOBKY
KOHOMHYECKOTO0 00OCHOBAHMUS
3aKyIOYHOM CTpaTeruu

Hcnonnumens:

3akynouHasi rpynna,

OTBeTCTBEeHHBbIH 3aKyNIINK
Ipeanpusitus

Cpok:

B teuenne 3 pabounx mHEl mo-
CJie ONpEeNEIeHUs] PUCKOB U IIy-
Tel UX MUHUMU3AINH

Hcnonvsyeman ungpopmayusn:

3aKymovHas CTpaTerus, pa3aen «AHaJIn3 plHKa» (CPOpPMHPOBAHO);

3aKkymovHas cTparerus, pazaen «AHanu3 (akTHIecKOW U IIAaHOBOH 1O-
tpedbHoctr MTP» (chopmupoBaHno);

3akynouHas cTparerus, pazaen «OnpeneaeHue puckoB U MyTeil UX MHU-
HUMH3AIUN» (cHOPMHUPOBAHO);

3akynouHas crpaTerus, pasnen «OnpeneneHue Lened U 3a7ad 3aKy-
MOYHOH cTpaTerun» (chOpMHUPOBAHO);

3akynouHasi crparerus, paszaena «I[1oaxo1 K KOHTPAKTOBAHUIO U CTPYK-
Type 1IeHoo0pa3oBanus (chopMHUPOBAHO);

3akynoynas ctpaterus, pasnen «[lytu moBbiieHus 3Q(HEeKTUBHOCTH
3aKyIOYHOM JeATeIbHOCTIY (CHOPMUPOBAHO);

3asBKa 7151 OIpeJelIeH!s] TEXHUYECKUX [TapaMeTPOB, IOUIEXKAIIEro 3a-
KynKe 000pyaoBaHus (IPUHSTO B paboTy);

3asiBKa Ha 3aKyNKy (MPUHATO B paboTYy);
Kareropuiinas crparerus (yTBep>KaeHoO);

OKOHOMHYECKOE 000CHOBaHHME KaTETOPUHHOMN / 3aKyHOYHOM CTpaTeTrHu
(¢popma BCK 31-1TP02-01/18).

Tpebosanusn K 6blnoIHEHUIO OCiiCIEUA:

3akynounas rpymnma / OTBETCTBEHHbIH 3aKyninuK [Ipeanpusitust mpo-
BOJIUT pacyeT 3KOHOMU4ecKoro obocHoBauusi 3C B COOTBETCTBHU C JI0-
KYMEHTOM «DKOHOMHYECKOEe 00OCHOBAHUE KATETOPUIHOMN CTPAaTErHm»
(mrabmon BCK 31-11P02-01/18).

Pesyivmam:

3aKkynoyHasi crparerus, pasjesl « JKOHOMUYECKOoe OOOCHOBaHHE 3aKy-
TIOYHOHU cTpaTterum» (CHOPMHUPOBAHO).

5.5.8. ®opmupyer rpaduk noa-
TOTOBKH M 3aKJIIOYEHUS JOrOBO-
poB

Ucnonnumeinn:

Hcnonb3zyemasn MH@ODM(H{M}L'

3aKkynoyHas cTparerus, pazaen « AHanu3 peiHKa» (chOpMHUPOBAHO);

3aKkynoyHas cTpaTerus, pasaei «AHanu3 (pakTH4ecKoi U MIaHOBOM MO-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpoueaypsbl) / PesyabTar

3akynouyHasi rpynna,

OTBeTCTBeHHBbIH 3aKyIINK
Ipeanpusitus

Cpox:

B teuenme 1 paboduero mHs 1O-
cie GOpMHPOBaHHA MOAXONA K
KOHTPAKTOBAaHHUIO W CTPYKTYpe
[IeH000pa30BaHU

tpebroctu MTP» (chopmupoBano);

3akynouHas cTparerus, paszaen «OnpeneneHne pUucKoB U MyTeld UX Mu-
HUMH3ALUN» (CHOPMHUPOBAHO);

3akynouHasi crparerus, paszgen «OmnpeneneHue Lenel W 3a1ad 3aKy-
MOYHOH cTpaTerun» (chOpMHUPOBAHO);

3akymouHasi ctparerus, pa3aen «[lomxoa K KOHTPaKTOBAaHUIO U CTPYK-
Type eHoo0pa3oBanus (copMHupOBaHO);

3akynouHasi crparerus, pasaen «Ilyti moBbimieHUs 3()(HEKTUBHOCTH
3aKyTIOYHOH e TeNbHOCTIY (CHOPMUPOBAHO);

3akynoyHasi cTparerusi, paszes «JKOHOMUYECKOe O0OOCHOBAaHHE 3aKy-
MTOYHOM cTparerum» (CHOpMUPOBAHO);

3asBKa IS ONpeIeTICHUs] TEXHUIECKUX MapaMeTpoB, MOIEKAIIEro 3a-
KyIke 00opynoBaHus (IPUHATO B paboTy);

3asBKa Ha 3aKyTKY (PUHATO B paboTy);

Kateropwuitnas crpaterus (yTBEp>KIEHO).

Tpebosarus Kk eblnoinenuIo 0elicmeus:

3akynounas rpynna / OTBeTcTBeHHbIHN 3akynuuk [lpennpustus ¢

Y4eTOM Pe3yJIbTaToB il 1-7 HacTosIIero npouecca GopMupyet rpapux
MOJITOTOBKH ¥ 3aKJIFOUCHHSI IOTOBOPOB MOCTABKH C YKa3aHHEM TpeOye-
MOTO CPOKa MOCTaBKH, MIAHKPYEMOT0 CIIoco0a 3aKkynku (BpIOOpa), Tia-
HOBOM J1aThbl HaYasa Npoueayp, IIIaHUPYEMOM 1aThl 3aKJIFOUEHUS JJOT0-
BOpOB. JlaHHBII rpaduK COrIacoBbHIBACTCS C PYKOBOAUTEIIMU DyHKINH,
pa6OTHI/IKI/I KOTOPBIX BKJIFOUCHBI B IPOLECC IMOATIOTOBKH U 3aKIIOYCHUA
JIOTOBOpA IOCTABKH.

Pesyivmam:

3akymovHas cTpaterus, pasnen «I'paduk MOATOTOBKM M 3aKIFOUEHUS
JIOTOBOPOBY» (chopMUpOBaHO).

5.5.9. Konconuaupyer 3aKkymnou-
HYIO CTPaTETHIO

Hcnoanumens:

3akyno4yHasi rpynmna,

OTBeTCTBEHHBIH 3aKyNIIIUK
HpennpusTus

Cpok:

Hcnonb3zyemasn uud)opmauml:

3aKkynoy4Hasi cTparerus, pasaei « AHaNnU3 peiHKa» (CHOPMHUPOBAHO);

3aKkynoyHas cTpaTerus, pasaei «AHanu3 (pakTH4ecKoi 1 MIaHOBOM MO-
tpedbrnoctu MTP» (copmupoBano);

3akymouHas cTparterus, pasaen «I'paduk MOATOTOBKU M 3aKITFOUCHUS
JIOTOBOPOBY (chopMUPOBAHO);

3aKynqua5[ CTpaTerusd, pasaci ((OHpC,I[CJ'ICHI/IG PUCKOB 1 HYTCf/’I X MH-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75

43/57
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpouenypsi) / Peyabrar

B teuenue 3 paboumx mHel mo-
cje 3aBepIICHMsS] TMOJrOTOBKHU
SKOHOMHYECKOTO 00OCHOBAaHUSA

CTpaTeruu

HUMH3aLUN» (cHOPMHUPOBAHO);

3akynouHas cTpaterus, pasgen «OmpeneneHue Leneil U 3amad 3aKy-
MOYHOH cTpaTerun» (chOpMHUPOBAHO);

Bakymnounas ctpaterus, pasaen «[1oaxoa K KOHTPAKTOBAHHIO M CTPYK-
Type 1eHoo0pa3oBanus (chopMHUpPOBaHO);

3akynouHas crparerus, paszaen «[lytu moBwimeHust 3QQPeKTUBHOCTH
3aKyMOYHOH JesTeNbHOCTIY (CHOPMUPOBAHO);

3akynoyHasi cTparerusi, paszes «JKOHOMUYECKoe 0O0OCHOBAaHHE 3aKy-
MTOYHOM cTparerum» (chopMHUPOBaHO).

Tpebosarus Kk ebinoinenuI0 0elicmeus:

3akynounas rpynmna / OTBeTCTBEHHBIH 3akyniuuk [Ipeanpusrus B co-
OTBETCTBUU C pe3ybTaTaMu aAeurctsuii 5.5.1- 5.5.8 Hacrosmero npouec-
ca, 1o MabJIoHy «3aKynoyHasi CTPaTEerush», OCYILECTBISIET HOATOTOBKY
KOHCOJIMJINPOBAaHHOW BEPCUU 3aKYIIOYHON CTPATETUU.

Pesyivmam:

3akynouHas crparerus (copMHUpOBaHO).

5.5.10. IIpoBonsAT 3KCIEPTHYIO
OLICHKY TIpu pa3paboTke 3aKy-
MOYHOU CTpaTeruu

Hcnoanumens:

IIpodunbHbIe IKCHIEPTHI
Cpok:

B teuenmne 5 pabounx nHei mo-
cJIe KOHCOJIMAANN 3aKyTOYHOMN
CTpaTeruu

Hcenonvzvemasn ungpopmavus:

3akynouHas crparerus (chopMHUpPOBaHO).

Tpebosarnus Kk blnoaHeHUIO 0CUCMEUL:

B ciyuae, eciim kateropus MTP HeceT BbicOKHe pUCKH [Tt oOectie-
YeHHs MTPOU3BOACTBEHHOTO MPOILecca, Mo pemeHuto pykoBoautens 310
WJIM OTBETCTBEHHOTO PYKOBOJIUTEINS JOITyCKaeTCs MPHUBJICYeHNE K He3a-
BUCHMOH1 OlIeHKE PO(HIBHBIX SKCIEPTOB, HE Y4aCTBOBABIIMX B MO0~
TOBKE JOKYMEHTA.

[TpuBneyenre npoUIbHBIX S3KCIEPTOB OCYIECTBISIETCS] HA OCHOBA-
HUHM 3arpoca pykoBoauTelist 3I° Wil yIOJTHOMOYEHHOT'O PYKOBOJIUTEIIS,
KOTOPBIH Oy/IeT yTBEp KIaTh 3aKynouHyto crpateruio. 3I° paccmarpusaer
KOMMEHTapu# NMpo(pHUIIBHBIX crieruanucToB. 11o pesyiapTaraMm paccMoT-
pEeHMs, MPUHUMAETCS pelIeHHe 0 He00X0AMMOCTH KOppeKTupoBku 3C.

B ciygae, eciiu kommenTapun He yurensl 317, pykoBogutens 317
HanpaBJIsIeT HA YTBEP)KJICHHUE 3aKyITOYHYIO CTPATEr IO C MPUI0KEHUEM
KOMMEHTapHEB IKCIEPTOB M 000CHOBAHHUS HE BKIIOUEHHS JAHHBIX KOM-
MeHTapues B 3C. Pemenne o He0OXOIUMOCTH TadbHEHTIICH T0pabOTKH
3C B COOTBETCTBHH C KOMMEHTApUSMH SKCIIEPTOB IPUHUMAET JIOJTK-
HOCTHOE JIMIIO, YTBEPKAAIOIIee JaHHYIO 3aKyIIOYHYIO CTPATETHIO.

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpouenypsi) / Peyabrar

Pe3zynomam:

3akymouHas ctparerus (IopabOTaHO MO WTOTaM KOMMEHTapHheB |
MIPEII0ONKCHHIA TPOGUITBHBIX 3KCIIEPTOB);

KOMMGHTapI/II/I HpO(bI/IJ'H)HI)IX 9KCIICPTOB B OTHOILICHUU SaKYHOQHOfI
CTpaTeruu;

O6ocHoBaHKE OTKa3a OT BKIIOYEHUS 3aMEYaHUH MPOPUIBHBIX dKCIEp-
TOB B 3aKyIOYHYIO CTPATErHIO.

5.5.11.
MIOYHYIO CTPATErUI0

CormnacoBbIBacT 3aKy-

Ucnonnumenn:

Coracyrommii B COOTBETCTBUH
¢ MPII Ilpexnpusatus

Cpok:

B teuenne 3 pabounx mHel mo-
Clle TPOBEJCHUS DKCIEPTHBIX
OLICHOK

Hcnonviyeman ungpopmayusn:

3akymouyHasi cTpaTerus (Iopa0d0TaHO IO UTOraM KOMMEHTApUCB MU
MPEII0KCHUHA MPOQUITBHBIX 3KCIICPTOB);

3akynouHas crparerus (chopMHUpPOBaHO).

Tpebosanus K 6blnoIHEHUIO OCUCMEUSL:

3akymounas rpymnmna / OTBeTcTBeHHBIH 3akynmuk [Ipenmpustus
HanpasJIseT 3aKyHOYHYIO CTPATETuI0 Ha COrJIaCOBAaHUE B COOTBETCTBUM C
MPII.

Cornacyromuii B coorBercTBru ¢ MPII npoBoaut ananms chopMupo-
BAHHOM 3aKyIIOYHOW CTPATErny Ha NPEIMET IIOJHOTHI U JIOCTaTOYHOCTH,
KOPPEKTHOCTH C(HOPMHUPOBAHHBIX BBHIBOJOB H L1€JIECO00PA3HOCTH MEPO-
npustuil. [Ipu Heobxonumoctu, Cornacyromuii B coorBeTcTBun ¢ MPII
HaInpaBJIsIeT IPOEKT KaTerOpuitHOM cTpaTeruu Ha 10padoTKy.

Pesyivmam:

3akyrouHasi cTpaTerus (CorjaacoBaHo).

5.5.12. VTBepxmaeT 3aKymnou-
HYIO CTPaTETHIO

Hcnoanumens:

OTBeTCTBEeHHBII pyKOBOIAMTEIb
Hpennpusitus

Cpok:

B Teuenne 3 paboumx mHEH mO-
CJI€ 3aBEPILCHUSI COTrTIACOBAHUS

Hcnonvzyeman unghopmayusn:

3akynoyHasi crparerus (CoriacoBaHo).

Tpeboearus Kk 6binoIneHUIO OeliCEUL:

Cornacyromuii B coorserctBur ¢ MPII HanpasisieT 3akynoyHyro
CTPATEeruio Ha yTBEPKAEHNE OTBETCTBEHHOTO PYKOBOINUTEIIS.

OTBeTCTBEHHBIH pyKoBOAMTENH [IpeanpusTus ananu3upyeT 3aKynod-
HYIO CTPATETHIO Ha MIPEIMET COOTBETCTBHSI IIEJISIM B 00JIACTH 3aKyIIKH
MTP, achhekTHBHOCTH U 11eTIeCO00Pa3HOCTH TPE/IaraeéMbIX MOIX0I0B K
BBIOOPY MOCTABIIMKA, TIOTYUYSHHUS ONTHUMAJIbHBIX KOMMEPUYECKHX YCIOBHMA
MIPH 3aKJIFOUSHUH JIOTOBOPOB, 3(PPEKTUBHOCTH MPEIaraeMbIX peIICHUN
Y MEPOIPHUATHUH.

Ilo pesynpraTam ananuza OTBETCTBEHHBIN pykoBoauTens [Ipeanpus-

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpouenypsi) / Peyabrar

Tus yrBepikaaetT CtpaTeruro, 1100 HalpaBisieT ee Ha 1opaboTky. OTBeT-
CTBEHHBIN pyKoBoauTens [IpennpusaTus BpaBe NpeiBapuTeIIbHO Hallpa-
BUTH 3aKYIIOYHYIO CTPATETHIO Ha PACCMOTPEHHE MPO(UIBHBIM DKCIIEP-
Tam.

Pe3zynomam:

3akymovHas cTpaterus (YTBEP>KICHO).

5.5.13. IlpoBoguT MOATOTOBKY
€XKEeKBapTAIBHOTO OTYETa O pea-
JIU3alMU 3aKYIIOYHOUN CTpaTeruu

Hcnoanumenw:

3akynouyHasi rpynna,

OTBeTCTBEeHHBIN 3aKYNIIHMK
Hpeanpusitus

Cpox:

B Teuenne 3 pabounx mHEH mO-
clle OKOHYaHWs KBapTana/ To
Mepe He0OXOIMMOCTH ISl pa3o-
BOIl cTpareruu

Hcnonv3zyvemas MH@ODMQMME.'

I'paduik MOATOTOBKY ¥ 3aKIIOYEHUS JOTOBOPOB;
3akynouHasi crparerus (yTBEp>KAEHO);

Otder o peanm3aruu 3aKymnodHoit crparerum (dpopma BCK 31-11P02-
01/25).

Tpebosanus K 6blnoIHEHUIO OCUCMEUSL:

3akymounas rpymmna / OTBeTcTBeHHBIH 3aKkynmuk [Ipenmpusrus exe-
KBapTaJbHO FOTOBUT OTYETHI O peaTU3alMU 3aKyIIOYHON CTPATErnu ¢
IeJIbIO ONIPEAEIICHHS CTEIEHH JOCTI)KEHHUS 1IeJIEeBbIX oKa3aresneil. JlaH-
HBIH OTYET MPEJOCTABISETCS HA PACCMOTPEHHE U yTBEpKIeHre PykoBo-
JTUTENIO 3aKynoyHoi @yukimn. Otyer cocrasisieTcs 1o madaony BCK
31-ITP02-01/25 «OTyer 0 peanu3aliu 3aKyOYHON CTPATETHIY.

Pesyivmam:

Otuer o peanu3aluy 3aKylO4YHOW cTpareruu (HampasiieH PykoBoaunTe-
JIF0 3aKynmoyHOW DYHKINN).

5.5.14. ®opMuUpyIOT IpeIokKe-
HUSL O MEPECMOTPE 3aKYyNOUHOU
CTpaTeruu

Ucnonnumeinn:

3akynouyHasi rpynmna,

OTBeTCTBEHHBII 3aKyNIIINK
Ipexnpusrus

Cpox:

B teuenue 3 paboumx mHeH mo-
CJl€ TOATOTOBKHU €KEKBapTalb-
HOTO OTYETa O peau3aluH 3a-
KYIIOYHON CTpaTeruu

Hcnonviyeman undpopmayusn:

3akyrmovHas cTpaterus (YTBEPKICHO);

Otuer o peanu3aluy 3aKylO4YHOH cTpareruu (HampasiieH PykoBoaunTe-
10 3aKynoyHoi DyHKUUM).

Tpebosanusn Kk 6blnoIHEHUIO OCliCIBUA:

B ciydae cymecTBEHHOTO OTKIIOHEHHS TIOKa3aTeNel 3aKymoYHO’
CTpaTeruu OT YTBEPKJICHHBIX LIEJIEBbIX MTOKA3aTelNeH, 3aKyIouHas rpymnmna
/ OTBETCTBEHHBIN 3aKyNIUK [IpenpusaTus 10JKHa UCCIIeI0BATh IIPH-
YHHBI TAKOW CUTYAIH U OLIEHUTh HEOOXOIUMOCTh IEPECMOTpA 3aKy-
MOYHOM cTpareruu. 3akynoyHast rpynmna / OTBETCTBEHHBIH 3aKYITIIHK
[Ipenmpusrrs TpOBOIUT aHAIH3 U OIICHKY BCEX BO3ZMOXKHBIX PUYHH,
MPENSTCTBOBABIINX TOCTIXKCHUIO HAMEUCHHBIX MMOKa3aTeNei, HalpuMep:

HEMPEABUACHHOC U3SMCHCHNEC KOHBIOHKTYPhBI PhIHKA,

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-11P02-01 Pemaxnus 1,0

HeiicrBue (mpouenypa) / Ucnoa-
Huteab / Cpok

Bxoasimasi undopmanus / TpedboBaHus K BHINOJIHEHUIO AeHCTBUS
(mpouenypsi) / Peyabrar

— HN3MCHCHUC HpOI/I3BOI[CTBCHHOI>'I ImporpaMmbl / HOTpC6HOCTeI\/'I;

(axTHyeckas pe3yIbTaTHBHOCTD IIOCTABIINKOB IIPH UCHOJIHEHNH J10-
r'OBOPOB;

W3MEHEHUE BHEITHEH cpejibl (KypChl BAIIOT, IPOIICHTHBIC CTABKH);
nepepacrpeeneHie PacCTaHOBKU CHJI Ha PBHIHKE;

TMOSIBIICHNE HOBBIX UTPOKOB Ha PHIHKE;

nepepacrpeie]ieHue 3arpy3Kd MOIITHOCTEH MOCTAaBIIMKOB Ha PHIHKE;

JIpyrue NpU4YuHbL. J[J1s1 aHanu3a 1 OLIEHKH yKa3aHHBIX IPUYUH 3aKYy-
noyHas rpymnmna (1160 OTBETCTBEHHbIH 3aKymuK [Ipeanpusriis)
BIIPaBE MPHUBJICYb PAOOTHUKOB Ipyrux OYHKIHUH.

B cityuae cymiecTBeHHOTO BIUSHUS (PaKTOPOB M3MEHEHHH HA IeJIeBbIE
MOKAa3aTeN! 3aKyIIOYHON CTpaTerny 3aKyno4nas rpynmna (iuoo OTBeT-
CTBEHHBIN 3aKkynIuK [Ipennpuarus) roToBUT NPEATIOKEHHS 110 KOPPEK-
TUPOBKE 3aKyNIOYHOM cTparerud. lIpemioskeHns npeaocTaBisoTCs Ha
paccMOTPEHUE OTBETCTBEHHOI'O PYKOBOAUTEILS.

Bce n3menenus u JOITIOJTHCHHUA 3aKynquoﬁ CTPATCTHUU YTBCPIKAAIOT-
Ci B IOpAAKE, MPEAYCMOTPECHHOM JJI1 YTBCPIKIACHUSA OCHOBHOT'O JIOKY-
MCHTA.

Pesyivmam:

[Ipenioxxenns o nepecMoOTpe 3aKyHOYHOH cTpaTeruu (chopMupoBaHo).

5.5.15. IlpuHuMaeT pemieHue o
KOPPEKTHPOBKE 3aKyIOYHOM

cTpaTeruu

Hcnoanumens:

OTBeTCTBeHHBIN PyKOBOJMTEIb
Hpennpusitus

Cpox:

B Teuenne 3 pabounx mHEH mO-
cie (OPMHUPOBAHHS TPEIIIONKE-
Hu#t 0 nepecmotpe 3C

Hcenonvzvemasn ungopmavuus:

3akymno4Has cTpaterus (YTBEpKICHO);
[pennoxeHust 0 MepecMOTpPe 3aKyIOYHOU cTpaTerun (chopMHUpPOBaHO).

Tpebosanus Kk ebinoineHUI0 Oelicmeus:

OTBeTCTBeHHBIN pyKOBOANTEND [IpennpusiTia Ha OCHOBaHUH TI0JTY-
YEeHHBIX MpeiokeHnit o nepecMotpe 3C yTBep)KaaeT/He yTBEpKAaeT
pemienue o koppektuposke 3C.

Pesyivmam:

WNudopmarus o pemieHMH 0 KOPPEKTUPOBKE 3aKyMOYHOH CTpaTeruu
(yTBEpXKIEeHO).

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-1TP02-01

Penakums 1,0

6. KirouyeBble moKa3aren

6.1 Iloxazamenu 3¢hghexmusnocmu u pe3yniomamueHOCMuU

HauMeHnoBaHHe moxKa3areis

Ennnnna
U3MepeHnst

Onucanue

CBoeBpemMeHHOCTb BbINOJIHEHUA
meponpusaTuii no noarotoske KC

%

% meponpuaTnin no noarotoBke KC BbINOAHEHHbIX TOY-

HO B CPOK

CBOEBPEMEHHOCTb BbINO/IHEHUA
MeponpuaTnin no noarotoske 3C

%

% MepOﬂpMﬂTMVI no noarotoske 3C BbINOJHEHHbIX TOY-

HO B CPOK

CBoeBpeMeHHOCTb BbINOIHEHUA
meponpuatuii no peannsaumnm KC

%

% meponpuatuii no peannsaumm KC BbINOSHEHHbIX TOY-

HO B CPOK

CBoeBpeMeHHOCTb BbINOIHEHUA
MeponpuaTnin no peanmsaumnm 3C

%

% meponpuaTMii no peanunsaumm 3C BbINOJIHEHHbIX TOY-

HO B CPOK

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-1TP02-01

Penakums 1,0

6.2 Pucku

Ne /i

Puckn

KoHTposbHbIe Mpoueaypsbl
PHCKOB Npoiecca

TecThl

KOHTPOJIbHBIX NMPOLEIyp

HexoppektHoe GpopmupoBanme
MII®3

Omnucanue:

YcraHoBneHnEe OMIMOOYHBIX
npuoputeroB OyHKIMH B 00a-
CTH 3aKyTKH

ITpnuussL:

1. Vcnonp3oBaHue HEKOPPEKT-
HBIX JAHHBIX JUISI TPOBENICHHS
aHaJIN30B;

2. HekoppeKkTHOE IpUMEHEHHE
METOAOJIOTHYECKOTO anmnapara
IUIsl IPOBEJICHNS AHAJIN30B;

3. HekoppekTHast HHTEpIpeTa-
LUs1 Pe3yJIbTATOB MPOBEACHHBIX
aHaJIM30B.

Ilocnencreus:

1. HeobocHoBanHOE (hOpMHPO-
BaHHE KaTErOPUUHBIX U 3aKy-
MOYHBIX TPYIIIT;

2. IloTepst KOHTPOJIS HAZ 3a-
KYIIKOH CTpaTern4yecky 3Ha4M-
MbIX KaTeropuit MTP;

3. He nocTmxenmne BO3MOXHO-
CTel TIoTyueHHs JOTOTHUTEIb-
HOW TICHHOCTH U JIOTIOJIHUTEIb-
Horo 3QdeKTa 3aKynouHON
¢byHKUMEH;

4. OTBneUEHNE PECYpPCOB Ha
popabOTKy HEKOPPEKTHBIX
1enei, 3a)uKCUPOBaHHBIX B
MII®D3.

Hepxarens pucka:

PYKOBOZ[I/ITCJ'IB HaIlpaBJICHUA
3aKYIIOK

1/1

Koncomunmarnus MIT®D3 o
HaIPaBIEHISIM 3aKyTIOK (pa3zen
5.1 «Omnpeaenenne crparerudie-
CKHX MPUOPUTETOBY, mar 5.1.7
Hacrosimero [lopsiaka).

PesynbpTaTel KOHTPOJIBHOM NPO-
uenypsl GuKcupyrorcs B op-
MaTe 3JIEKTPOHHOTO COOOIICHHS
(11t OTpaXKeHNs KOMMEHTAPH-
eB).

IlepuoanuHOCTH:B TEUEHHUE 3
pabounx mHEH nocie hopMupo-
Banust MII®3 o HanpaBIeHUIO
3aKYTOK.

OTBETCTBEHHBIN UCITOJIHUATEND:

PykoBoauTens HanpaBieHus
pazButus Oynkiuu (PykoBou-
tens HPD).

1/1

Yreepxkneane MIID3 (paznen
5.1 «Ompenenenne cTpaTeruyie-
CKHX TIPHOPUTETOBY, miar 5.1.8
Hacrosiero [lopsiaka).

[lepuoauuHoCTh: B TEueHHUe 3
pabounx aHEH Tmociae KOHCOH-
Januu MII®3 no HanpaBiieHu-
SIM 3aKYTIOK.

OTBETCTBEHHBIA UCIIOJIHUTEIID:

PykoBogurens 3aKkyno4Hon
DyHKIUU.

1/2

AHanu3 OTYETHBIX MaTEPHAJIOB
0 pe3yJIbTaTax MOHUTOPHHIA
BBINOJIHEHHS 3aIUIAHUPOBAHHBIX
B pamkax MII®D3 meponpusituii
U pe3yJbTaTOB JOCTHKEHHUS
LIEJIEBBIX MOKa3aTeIeH.

ITepuoanunocTs: 1 pa3 B moiy-
rojue.

OTBETCTBEHHBINA UCIIOIHUTEID:

PykoBoguTens 3aKkynodHoi
OYHKIUH.

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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Penakums 1,0

Ne n/m

Puckn

KonTposbHbIe mponeaypbl
PHCKOB Ipouecca

TecTbl

KOHTPOJILHBIX MPOLEexyp

HekoppektHoe dhopmupoBanue Ka-
TETOPUNHBIX CTPATETUil.

Omnucanue:

®opmupoBanue KareropuitHeix
CTpaTeryii, He CIIOCOOCTBYIOIINX
MIOJTyYEHHIO JTOTIOITHUTEIFHON TIeH-
HOCTH U JIOTIOJTHHUTEIBHOTO 3 dek-
Ta 11 Y IpaBISOLIECH OpraHu3a-
uun/[IpennpusTHid.

[Ipuunssr:

1. UrnopupoBanue TpeOOBaHUH
3akazumnka npu GOpMHUPOBAHIH
CTpaTerui;

2. UrHopupoBaHue pe3yabTaTOB
BBIIIOJIHEHUS] TEKYILUX CTPATETHi;

3. Ucnonbp30BaHNE HEKOPPEKTHBIX
JAHHBIX TIPH (OPMHUPOBAHKH CTpa-
TETUH;

4. HexoppeKTHasi HHTEpIpETalus
Pe3yIbTaTOB aHAJIM30B;

5. HekoppekTHasi uHTepnpeTanus
PBIHOYHOTO TOJIOKEHUS Y TIpaBJIs-

tomieii opranuzanuu/[IpeanpusTid.

IlociencrBus:

1. Camxenue 3¢ dexkTuBHOCTH 3a-
KYIOYHOU (hyHKITHH;

2. IloBpITIIEeHNE CTOMMOCTH 3aKyTia-
embix MTP;

3. CHmKeHMe KauecTBa 3aKyrae-
MeIx MTP;

4. Camxenue 3p(heKTUBHOCTH B3a-
MMOJICHCTBUS C TOCTaBIIUKAMU;

5. Huskast a¢hekTrBHOCTH PabOTHI
KaTerOPUIHBIX TPYIIIL

Hepxatens pucka:

KareropuitHsiii MeHeKED.

2/1

CorracoBanne KaTeropuiHOM
ctparteruu (pasaen 5.4 «Pa3pa-
0O0TKa KaTEerOpUITHOM cTpaTe-
runy», mar 5.4.14 nacrosiero
ITopsaxka).

PesynbraTsl KOHTPOJIBHOM MPO-
uenypsl pukcupytorcs B BCK
31-11P02-01/13 «Kateropwuitnas
cTpaTerus» (Bu3a corjacoBa-
HUs), THOO opmarte IIEKTPOH-
HOTO COOOIICHUS (JIJIS OTpaxe-
HUSI KOMMEHTapHEB)

[lepuoanuHOCTh:B TEUEHNE 3
IHEH Tociie OKOHYaHUS TUIaHH-
POBaHUs peann3ainy KaTero-
PUIHOM CTpaTEruu.

OTBETCTBEHHBIN HCIOJIHUTEIb:

Cornacyromuii B COOTBETCTBUU
¢ MPII (PyxoBoautens Hampas-
neHus 3akynok YO).

2/2

[IpuBneuenne mpohuIHHBIX
JKCIIEPTOB K pazpadoTke Kate-
TOPUIHOM cTpaTeruu (B COOT-
BercTBUH ¢ 11.5.4.11 HacTOsIMIIE-
ro Ilopsiaka).

Pe3ynbpTaTel KOHTPOJIBHOH pO-
ueaypsl GpuKcupyrorcs B op-
MaTe 3JEKTPOHHOTO COOOIICHHS
(s oTpaXkeHUss KOMMEHTApH-
€eB).

IIepuonnyHOCTH: B TEUEHUE 5
pabouux aHei mocie moaroToB-
KU IUIaHa Ha NIEPEXOAHBIN IIe-
pHOJ ¥ IPUBJIEUEHUS B Kaue-
CTBE 3KCIIEPTOB.

OTBETCTBEHHBINA UCIIOIHUATEND:

ITpodbMIBHEII DKCIEDT.

2/1

YTBepKIeHUE KaTeropuiHon
ctpareruu (5.4 «Pa3pabotka
KaTeropuiHOM cTpaterumy, mar
5.4.15 nacrosiero [Mopsxa).

IleproaIHOCTE: B TCUECHHE 3
JHEH Nociie 3aBeplICHUsICOra-
COBaHUs KaTerOpuiHOM cTpare-
THH.

OTBETCTBEHHBIN UCIIOJIHUTEIb:

PykoBoguTens 3aKkynouHoi
OyHKIMU Y IIPABISIIOLIEH opra-
HU3ALMH.

212

MOHUTOPHHT PE3yJIbTATOB BbI-
MOJTHEHUSI KaTEeTOPUIHBIX CTpa-
Teru# (B T.4. JOCTHXKEHHUE Lie-
JIEBBIX MTOKa3aTesel, BBIMOJIHE-
HHE IUIaHa peaau3aluy KaTero-
PpUHHBIX CTpaTerui).

[lepuogmunocts — 1 pa3 B kBap-
TaJl.

OTBETCTBEHHBIN HUCIIOJIHUTEIb:

PykoBoauTens 3akynouHon
Oynkunn YO.

Paspa

oruyrk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-1TP02-01

Penakums 1,0

Ne n/m

Puckn

KonTposbHbIe mponeaypbl
PHCKOB Ipouecca

TecTbl

KOHTPOJILHBIX MPOLEexyp

HexoppektHoe hopmMupoBaHue 3a-
KYIIOYHBIX CTPATErHil.

Omnucanue:

dopMupoBaHKE 3aKYIIOYHBIX CTpa-
TETHH, HE CIIOCOOCTBYIONIUX TOJTY-
YEHUIO JOTOIHUTEBHON EHHOCTH
Y JOTIOJTHUTEILHOTO A dexTa s
VYpapistoleil opranusa-
uun/[IpennpusTHid.

[Ipuunssr:

1. UrnopupoBanue TpeOOBaHUH
3aka3unka npu GopMUpOBaHUU
CTpaTerui;

2. UrHopupoBaHue pe3yabTaTOB
BBIIIOJIHEHUS] TEKYILUX CTPATETHi;

3. Ucnonbp30BaHNE HEKOPPEKTHBIX
JAHHBIX TIPH (OPMHUPOBAHKH CTpa-
TETUH;

4. HexoppeKTHasi HHTEpIpETalus
Pe3yIbTaTOB aHAJIM30B;

5. HekoppekTHasi uHTepnpeTanus
PBIHOYHOTO TOJIOKEHUST Y TIpaBJIs-
tomieii opranuzanuu/[Ipe AnpusTHiA.

ITocnencTBust:

1. IoBbIIIIEHNE CTOUMOCTH 3aKyTIa-
embix MTP;

2. CHMXeHHe KauecTBa 3aKyIiae-
MeIx MTP;

3. Huzkas s pexTuBHOCTH pabOTHI
3aKyMOYHBIX TPYIIIL.

Hepxarens pucka:

OTBETCTBEHHBIH 3aKYIIITHK.

3/1

CornacoBaHune 3aKyIIOYHOMN
ctparteruu (pasaen 5.5 «Pa3pa-
00TKa 3aKyIIOYHOU CTPATETUN,
mar 5.5.11 nacrosimero Ilopsia-
Ka).

PesynbraTsl KOHTPOJIBHOM MPO-
uenypsl pukcupytorcs B BCK
31-11P02-01/23 «3akyno4nas
cTpaTerus» (Bu3a corjacoBa-
HUs), THOO opmarte IIEKTPOH-
HOTO COOOIICHUS (JIJIS OTpaxe-
HUSI KOMMEHTapHEB)

IIepronnuHOCTB: B TEUECHUE
3pabounx mHEH Tocie mpoBe-
JICHHUS SKCTIEPTHBIX OIIEHOK
c(hOpMHUPOBAHHON 3aKyOYHON
CTpaTeruu

OTBETCTBEHHBINA UCIIOJIHUTEIID:

Cornacyroniuii B COOTBETCTBHH
¢ MPII

3/2

[Ipurieuerue mpopuIbHBIX
JKCIIEPTOB K pa3paboTke 3aKy-
MOYHOM CTpaTeruu (B COOTBET-
ctBHH ¢ 11.5.5.10 Hacrosmero
[Mopsinka).

Pe3ynbpTaTel KOHTPOJIBHOH pO-
ueaypsl Gpukcupyrorcs B op-
MaTe JIEKTPOHHOTO COOOIIECHUS
(m71st OTpaXKeHHs1 KOMMEHTApH-
eB).

[TepuoanuHOCTh: B TeUEHUE 5
pabounx JHEU MoCciIe KOHCOIIH-
JAIy 3aKyTOYHOW CTPaTEeTHH.

OTBETCTBEHHBIH HCIIOJTHUTEIIb:

[IpodpunsHBIHIKCTIEPT.

3/1

MOHUTOPHHT Pe3yJIbTATOB BbI-
ITOJIHEHUS 3aKYIOYHBIX CTpaTe-
ruii (B T.4. TOCTHXKEHUE Telie-
BBIX MTOKa3aTelIeH, BHITTOJTHCHHE
IUTaHA pealTU3aliy 3aKyMOYHBIX
CTpaTerui).

Ilepuonnunocts — 1 pa3 B kBap-
TaJl.

OTBETCTBEHHBIA UCIIOJIHUTEIID:

PykoBogurens 3aKkyno4Hoi
Oyukuuu [pennpusitus.

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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MpunoxxeHue Ne 1
Cxema npouepayp

5.0 YnpaBneHue Kateropuamm

5.0 YnpaBneHve
KaTeropusmm .xlsx

5.1. OnpeaeneHue cTpaTermyeckmux NpUopuTeToB

5.1 Ynpasnenue
cTpaTer. MpUOpeTET:

5.2. PopmurpoBaHMe KaTeropmmHom rpynnol

5.2 ®opmvpoBaHue
KaTeropuiHou rpynn

5.3. dopmurpoBaHMe 3aKynoYyHOW rpynnbl

5.3.®opmmpoBaHue
3aKyMOYHOW Fpynnbl.

5.4. Pa3zpaboTka KaTeropMmHom ctpaTernu

5.4.Pa3paboTka
KaTeropuiHou crpaT

5.5. Pa3paboTKa 3aKyno4YHo cTpaTerum

5.5 Pa3paboTka
3aKyMoYHOW cTpaTer

Paspabotunk: A.H. Bacumok ten. 473-220-65-75 52/57



OAQO «BOpoHeKCHHTE3KAYUYYK» BCK 31-11P02-01

Penakums 1,0

MpunoxxeHue Ne 2

lNMepeyeHb AOKYMEHTOB

HaumeHoBaHue AOKyMeHTa Ne ¢popmbl LLla6noH
Beodumbie OaHHbIM CMAHOAPMOM Ha npoyecc
AHanmn3 GakTHIeCKOH U TUTaHOBOW MOTpeOHOCTH BCK 31-1TP02-01/01 T
Hl
L 01. AHanu3

akTrueckomn 1 nnaH

KonuyecTBeHHBIN aHATH3 CIIpOCca

BCK 31-1TP02-01/02

(]
i
Sl
L 02.
KonmMyecTBEeHHbIN aH

KauecTBeHHbIll aHaNMN3 cpoca

BCK 31-11P02-01/03

@H

LU 03.
KauecTBeHHbIl aHanl

Hunamuka npenoxenus: kareropud MTP Ha peiHke

BCK 31-11P02-01/04

k"
ks
J
LU 04. AnHammka
npeanoXeHns KaTert

JunamMuka npegnnoxenus no kareropuud MTP

BCK 31-11P02-01/05

k"
ks
J
LU 05. AnHammka
npeanoXeHus rno Kai

BozMoskHOCTH y10BIIeTBOpEHHsI TpeOOBaHHMH 3aKa3unKa

BCK 31-11P02-01/06

@H

LLI 06. Bo3MOXHOCT b
YO, 0BIETBOPEHNS T

CBonHBIN DKcnpecc-aHaINU3

BCK 31-11P02-01/07

"
r o
Kl
.07 CBoAHbIN
JKcnpecc-aHanms. xls

CriocoOb1 noBbIeHHUS 3PPEKTUBHOCTH

BCK 31-11P02-01/08

@ﬂ

LL1.08 Crnocobel
NoBblLLeHNs apdeKTl

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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BCK 31-1TP02-01

Penakums 1,0

HanmeHoBaHue fOKYMEHTa

Ne ¢popmbl

PasgenurensHast BEIOMOCTD

BCK 31-ITP02-01/09

L. PazgenutenbHas
BEAOMOCTb. XIsx

[TakeT JOKYMEHTOB, pErJIaMEHTHPYIOMIKX PabOTy KaTerOPUIHOM
TpyMIIBL

BCK 31-11P02-01/10

@j

LW 10. MNaket
[ OKYMEHTOB, pernav

[TakeT JOKyMEHTOB, perJaMEeHTHPYIOIIHX padoTy 3aKyIO4YHOM
TPYIIIBL

BCK 31-11P02-01/11

!

W11, MNaket
[OKYMEHTOB, pernav

Martpuna npuoputeroB OyHknnu B obmactu 3akynku (MIID3 o
HaTPaBICHUIO 3aKyTIOK)

BCK 31-11P02-01/12

LL. 12 MM®3.xlsx

Kareropuiinas ctparerus

BCK 31-11P02-01/13

B

L 13.
KaTeropwiiHasi cTpat

Amnanu3 xapakrepuctuku M TP B kaTeropuu

BCK 31-11P02-01/14

@j

L 14. AHanu3
XapakTepucTuku MTi

[Ta6monsl gis TpeboBanuit «OnpeneneHne BO3MOXKHOCTH TIO TI0-
JYYSHHIO JTOTIOTHUTEIBHOMN IIEHHOCTI

BCK 31-11P02-01/15

@j

L. 15 Onpenenexve
BO3MOXXHOCT M MO Mo

Amnanus 3aTpaT B LICIU IMOCTaBOK

BCK 31-11P02-01/16

W
N
i
LI 16. AHanu3
3aTpaT B Lenu nocra

ManI/II_[a PHUCKOB U CITI0CO00B MX MHWHHMMH3AITUNA

BCK 31-11P02-01/17

L 17. MaTpuua
PVCKOB 1 Cnocobos n

Paspabotunk: A.H. Bacumok ten. 473-220-65-75
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OAQO «BOpoHeKCHHTE3KAYUYYK» BCK 31-11P02-01

Penakums 1,0

HaumeHoBaHue AOKyMeHTa Ne ¢popmbl LLla6noH
DKOHOMHYECKOE 000CHOBAHNE KATCTOPUHHON CTpAaTETUn BCK 31-1TP02-01/18 |‘_T| j
Hl
Ll 18.

DKOHOMMYecKoe 060¢

Ilnan Ha mepexoHbIN epro

BCK 31-1TP02-01/19

(]
A
il
LU 19. MNnaH Ha
nepexoaHbIi nepuoa

IInan peanu3anuy KaTETOPUHHON CTpaTEruu

BCK 31-11P02-01/20

i
Hl
LU 20. MnaH
peanusauum KaTerop

OT4eT 0 peanu3aluy KaTeropuiHON CTpaTeruu

BCK 31-11P02-01/21

W
i
K
LU 21. OTyet O
peanu3aumm KaTterop

3aKkyno4Hasi cTpaTerus

BCK 31-11P02-01/23

=

L 23. 3akyno4yHas
cTpaTerus.pptx

Crparerus BegeHus neperopopos ¢ [loctaBuinkamu

BCK 31-11P02-01/24

@j

L 24. CtpaTerus
BeZleHMs neperosBopc
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OAQO «BOpoHeKCHHTE3KAYUYYK» BCK 31-11P02-01 Penaxuus 1,0

IIpunoxenue Ne 3
TpedoBanus «Ilposenenne ABC u XYZ ananuza»

!

MpunoxxeHwne 3.
TpebosaHus «INpose;

Ipuiaoxenne Ne 4

TpeﬁoBaHm{ «Onpe[[e.ﬂelme BO3MOKHOCTH 1O MOJYYCHHIO [[OHOJIHI/ITCJIBHOﬁ
HEHHOCTHN»

@j

Mpunoxenve 4.
Onpeaenexune BO3MO;

Ipuioxenne Ne 5
TpeooBanus «IlpoBeneHune aHaM3a 3aTPAT B LENH MOCTABOK»

@j

MpunoxeHue 5.
MpoBeaeHne aHanms:

Ipuioxenue Ne 6
TpeboBanusi «OneHKa COBOKYIHOM CTOMMOCTH BJIAJeHUSD)

i

MpunoxeHwne 6.
OLeHKa COBOKYMHOM

IIpuioxenne Ne 7
TpeOoBanus «Pa3padorka 3aKyno4HOM CTpaTerum»
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MpunoxeHue 7.
PazpaboTtka 3akynou
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OAQO «BOpoHeKCHHTE3KAYUYYK» BCK 31-11P02-01

Penakums 1,0

Ipuio:xxenne Ne

TpeodoBanus «@opmMupoBaHUe MOAX0A0B K IEHOO0Pa30BAHUIO»

=l

MpunoxeHue 8.
®opmpoBaHue noax

JlupekTop mo obecrneyeHnto MPOru3BOICTBA
Havaneauk YMTOII

HauanpHuk oTaena noaaepxku OuzHeca
HavanbHUK IOpHINYECKOTO OT/Iena

HauanpHuk oTAcC]Ia MCHCI?KMCHTA Ka4CCTBa

IL.E. I'onuyapos

A.H. Bacumrok

N.H. TomokonHukoBa
N.B. lllepbunnn

E.B.Tuxomupona
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